
 
  
Olean City School District 
Operations Committee Meeting 
Monday, September 12, 2016 
410 West Sullivan Street 
12:00 P.M. 
 
Present: Ira Katzenstein  Frank Steffen, Jr. 
  Jen Kless   Jen Mahar 
  Kathy Elser   Colleen Taggerty 
  Vicki Zaleski-Irizarry 
 
 

 
 

Busing Guidelines/Eligibility 

 The committee reviewed the Bus Transportation Guidelines which are posted on the District’s website 

 Eligibility for grades K-7 (provided if student resides over 1 mile from home school) and grades 8 – 12 
(provided if student lives outside city limits) also reviewed 

 Request from parent to review and reconsider eligibility 

 The committee noted this issue has been reviewed in the past and due to financial implications; if an 
ineligible student is transported, the District risks losing transportation aid; any change would require 
voter approval; changes will not be made at this time 

 Transportation Guidelines will be included in student agenda beginning with the 2016-2017 
 
Other 
Community Eligibility Program Discussions 

 Kathy and Colleen noted the District is exploring the feasibility and logistics of the program 

 Logistics – how to feed breakfast to all students within a 20 minute period of time; capacity of 
cafeterias; personnel needs; busing issues 

 
 

2016-2017 Committee Goals 

 Cycle to review textbooks and curriculum maps 

 Review policies 

 Data analysis (add SWD to the list) 

 Parent involvement/family engagement 

 Differentiated learning – collect data for one year to determine what is currently being done; 
financial impact of incorporating in the 17-18 budget 

 ESSA implementation – training/impact on schools 
 
October meeting – Jen Mahar and Jen Kless will present Data/Dashboard 
 
Meeting adjourned at 12:35 pm 
 
Next meeting: October 4, 2016 

 


