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Administrative Team & VIA Evaluation
Kick-off Meeting
April 5, 2019

Welcome & Introductions

Grant Overview
Project Goals & Objectives
Mapping out the Project

Needs Assessment
Discussion:
= Where have we started?
¢ How do we fully capture our baseline and needs?
« “Prerequisites” — PD supports in advance of new technology
Resource Center / Menu of Supports
Staff Survey and Data Collection

Professional Learning Community (PLC)
Conveying our plans to all in target audience
Intermediate-Middle School (Grades 4-7)
Discussion: Recruiting active members for program design and input
SiLAS and NAO Robot ~ Technology entry points
Establish schedule and plans for school year and summer 2019

Personalized Learning Plans
Discussion: Consolidating our visions of PLPs
Design and Collaboration Work
Professional Development and Rollout

Summer Work Plan
Design and Development Targets
Professional Development
Summer Program Opportunities
Summer Showcase — Project and SED Leads

Next Administrative Team Meeting






