
VISION 
Encourage
Empower
Educate

MISSION
To provide a safe, 

caring, student 
centered 
learning 

environment 
where excellence 
is measured by 

individual 
student growth 

& success.

 IIn Union Grove ISD. We Believe:
● Students shall be in a safe & loving environment where they are challenged to become lifelong learners & leaders of their 

community. 
● Families shall be invited & welcomed so that they  are informed & respected partners in their children’s education. 
● Faculty & staff members shall be highly qualified, enthusiastic educators, who love & engage students while developing 

relationships through involvement and collaboration. 
● Campus leadership shall be well qualified, caring, ethical, active listeners who are accessible & visible in the school 

community. 
● The superintendent & central office staff shall provide visible, dedicated leadership in a compassionate, unbiased manner 

to serve the school & surrounding community, while being open-minded to growth, safety, & financial responsibilities. 
● Members of the board of trustees shall be caring, trustworthy, visible, student centered leaders who adhere to state, 

federal, & local policies & are ethical in their governance of the district. 

Priority 1: Student Success 1.1 Student Safety & Well Being
1. 2 Student Engagement Including Extracurricular & Co-Curricular Activities
1.3 Academic Achievement-Academic Growth
1.4. CCMR

Priority 2: Faculty & Staff Recruitment, 
Retention & Capacity Building

2.1 Retaining Great Staff
2.2 Recruit Highly Qualified Staff
2.3 Capacity Building for all Staff

Priority 3: Community Engagement & 
Partnerships

3.1 Parent Engagement
3.2 Community Engagement

Priority 4: Fiscal & Operational Systems 4.1 Strategic Allocation of Resources
4.2 Internal Controls
4.3 Well Maintained Facilities/Transportation
4.4 Renovating & Updating Facilities



Balanced Scorecard
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 IAt Union Grove ISD, We Believe:
● Students shall be in a safe & loving environment where they are 

challenged to become lifelong learners & leaders of their community. 
● Families shall be invited & welcomed so that they  are informed & 

respected partners in their children’s education. 
● Faculty & staff members shall be highly qualified, enthusiastic 

educators, who love & engage students while developing relationships 
through involvement and collaboration. 

● Campus leadership shall be well qualified, caring, ethical, active 
listeners who are accessible & visible in the school community. 

● The superintendent & central office staff shall provide visible, 
dedicated leadership in a compassionate, unbiased manner to serve 
the school & surrounding community, while being open-minded to 
growth, safety, & financial responsibilities. 

● Members of the board of trustees shall be caring, trustworthy, visible, 
student centered leaders who adhere to state, federal, & local policies 
& are ethical in their governance of the district. 
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PRIORITY #1: Student Success

STRATEGIC OBJECTIVES KEY STRATEGIC ACTIONS

1.1 Student Safety & Well Being 1.1A 9 week review of attendance to 
maintain 96% attendance

1.3 Academic Achievement-Academic 
Growth

1.3A 9 week review of Pass/Fail reports 

Attendance for 3rd 9 weeks:
Pre-K - 6th - 91.73% 
7th - 8th - 96.44%
9th-12th - 95.38%

Passing Rates for 3rd 9 weeks:
1st grade - 94% 7th grade - 91%
2nd grade  - 95% 8th grade - 83%
3rd grade - 90% 9th grade - 91%
4th grade - 100% 10th grade - 88%
5th grade - 98% 11th grade - 90%
6th grade - 98% 12th grade- 100%
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PRIORITY #4: Fiscal & Operational Systems

STRATEGIC OBJECTIVES KEY STRATEGIC ACTIONS

4.4 Renovating & Updating Facilities 4.4A District Facility Audit

TASB Facility Audit Overview- Dashboard overview presented by K. Moore. Planning 
for Scott Beene with TASB to present to the Board of Trustees this summer. 

https://facilitydashboard.tasb.org/portal/user/district.aspx

https://facilitydashboard.tasb.org/portal/user/district.aspx
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PRIORITY #1: Student Success

STRATEGIC OBJECTIVES KEY STRATEGIC ACTIONS

1.2 Student Engagement Including 
extracurricular & co-curricular activities

1.2A Maintain or increase participation in UIL 
extracurricular or co-curricular activities

● Theater: Mrs. Sandy Spears & Union Grove HS OAP are  headed to AREA, April 13th, 
at Union Grove Lions Center Auditorium.

● Band: Mr. Thompson & Mr. Stafford & Union Grove High School band - straight 1’s at 
concert & sight reading contest. The JH band earned the title of Sweepstakes Band for 
the 8th consecutive year. 

● Track: The Lions are District Champions & the Lady Lions are District Runners Up. 
Golf: Lions & Lady Lions Golf Teams, both are advancing to Regionals the week of the 
15th. 

● Academic UIL:


