Union Grove ISD Strategic Plan 2023-2024

In Pnion Grove ISD. We Believe:
,ZM ° Students shall be in a safe & loving environment where they are challenged to become lifelong learners & leaders of their

community.

j ° Families shall be invited & welcomed so that they are informed & respected partners in their children’s education.
Faculty & staff members shall be highly qualified, enthusiastic educators, who love & engage students while developing
relationships through involvement and collaboration.

. Campus leadership shall be well qualified, caring, ethical, active listeners who are accessible & visible in the school
community.

° The superintendent & central office staff shall provide visible, dedicated leadership in a compassionate, unbiased manner
to serve the school & surrounding community, while being open-minded to growth, safety, & financial responsibilities.

° Members of the board of trustees shall be caring, trustworthy, visible, student centered leaders who adhere to state,
federal, & local policies & are ethical in their governance of the district.

Priority 1: Student Success 1.1 Student Safety & Well Being
1. 2 Student Engagement Including Extracurricular & Co-Curricular Activities

1.3 Academic Achievement-Academic Growth
1.4. CCMR

Priority 2: Faculty & Staff Recruitment, 2.1 Retaining Great Staff

. . A 2.2 Recruit Highly Qualified Staff
Retention & Capacity Building 2.3 Capacity Building for all Staff

Priority 3: Community Engagement & 3.1 Parent Engagement
Partnerships 3.2 Community Engagement

Priority 4: Fiscal & Operational Systems 4.1 Strategic Allocation of Resources
4.2 Internal Controls

4.3 Well Maintained Facilities/Transportation
4.4 Renovating & Updating Facilities
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At Union Grove ISD, We Believe:

Students shall be in a safe & loving environment where they are
challenged to become lifelong learners & leaders of their community.
Families shall be invited & welcomed so that they are informed &
respected partners in their children’s education.

Faculty & staff members shall be highly qualified, enthusiastic
educators, who love & engage students while developing relationships
through involvement and collaboration.

Campus leadership shall be well qualified, caring, ethical, active
listeners who are accessible & visible in the school community.

The superintendent & central office staff shall provide visible,
dedicated leadership in a compassionate, unbiased manner to serve
the school & surrounding community, while being open-minded to
growth, safety, & financial responsibilities.

Members of the board of trustees shall be caring, trustworthy, visible,
student centered leaders who adhere to state, federal, & local policies
& are ethical in their governance of the district.
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Faculty & Staff Recruitment,
Retention & Capacity
Building

Fiscal & Operational
Systems
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PRIORITY #4: Fiscal & Operational Systems

STRATEGIC OBJECTIVES KEY STRATEGIC ACTIONS

4.4 Renovating & Updating Facilities 4.4B Facility planning committee (5 year

improvement plan)

Tour elementary campus and review final improvements from recent projects

o Outside drainage, walkways, protective covers, new pick up & drop off,
new parking lots
o Elementary gym floor

We have had two district facility committee meetings. Each meeting we collaboratively
completed a strengths, weaknesses, opportunities, threats informational sheet. SWOT
information provided to board members pertaining to each campus.

Mrs.Moore met with Karen O’ Grady with TASB about scheduling a facility needs audit
for the district. This would be through TASB. TASB also provides other services that
could be used by the district for facility planning and development.

Potter Architects administration presentation.
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PRIORITY #4: Fiscal & Operational Systems

STRATEGIC OBJECTIVES KEY STRATEGIC ACTIONS

4.1 Strategic Allocation of Resources 4.1A Internal Budget Workshop & Information

e Presentation by Perdue Brandon Fielder Collins & Mott LLC - UGISD delinquent tax
collection & property value study appeals




