
VISION 
Encourage
Empower
Educate

MISSION
To provide a safe, 

caring, student 
centered 
learning 

environment 
where excellence 
is measured by 

individual 
student growth 

& success.

 IIn Union Grove ISD. We Believe:
● Students shall be in a safe & loving environment where they are challenged to become lifelong learners & leaders of their 

community. 
● Families shall be invited & welcomed so that they  are informed & respected partners in their children’s education. 
● Faculty & staff members shall be highly qualified, enthusiastic educators, who love & engage students while developing 

relationships through involvement and collaboration. 
● Campus leadership shall be well qualified, caring, ethical, active listeners who are accessible & visible in the school 

community. 
● The superintendent & central office staff shall provide visible, dedicated leadership in a compassionate, unbiased manner 

to serve the school & surrounding community, while being open-minded to growth, safety, & financial responsibilities. 
● Members of the board of trustees shall be caring, trustworthy, visible, student centered leaders who adhere to state, 

federal, & local policies & are ethical in their governance of the district. 

Priority 1: Student Success 1.1 Student Safety & Well Being
1. 2 Student Engagement Including Extracurricular & Co-Curricular Activities
1.3 Academic Achievement-Academic Growth
1.4. CCMR

Priority 2: Faculty & Staff Recruitment, 
Retention & Capacity Building

2.1 Retaining Great Staff
2.2 Recruit Highly Qualified Staff
2.3 Capacity Building for all Staff

Priority 3: Community Engagement & 
Partnerships

3.1 Parent Engagement
3.2 Community Engagement

Priority 4: Fiscal & Operational Systems 4.1 Strategic Allocation of Resources
4.2 Internal Controls
4.3 Well Maintained Facilities/Transportation
4.4 Renovating & Updating Facilities



Balanced Scorecard
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 IAt Union Grove ISD, We Believe:
● Students shall be in a safe & loving environment where they are 

challenged to become lifelong learners & leaders of their community. 
● Families shall be invited & welcomed so that they  are informed & 

respected partners in their children’s education. 
● Faculty & staff members shall be highly qualified, enthusiastic 

educators, who love & engage students while developing relationships 
through involvement and collaboration. 

● Campus leadership shall be well qualified, caring, ethical, active 
listeners who are accessible & visible in the school community. 

● The superintendent & central office staff shall provide visible, 
dedicated leadership in a compassionate, unbiased manner to serve 
the school & surrounding community, while being open-minded to 
growth, safety, & financial responsibilities. 

● Members of the board of trustees shall be caring, trustworthy, visible, 
student centered leaders who adhere to state, federal, & local policies 
& are ethical in their governance of the district. 
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PRIORITY #2: Faculty & Staff Recruitment, Retention & Capacity Building

STRATEGIC OBJECTIVES KEY STRATEGIC ACTIONS

2.3 Capacity building for all staff 2.3A  Training for new staff
2.3D   Inservice 

● July 19th breakfast meeting with Mentor teachers reviewing expectations for mentor - 
mentee relationship.

● August 3rd new teacher orientation -breakfast meetings on campuses & lunch 
meeting at HS library for a district level meeting. Mentors joined for lunch.

● Inservice:
Aug. 7th - Faculty & staff deep dive into UGISD strategic plan
Aug. 8th - Campus work, Meet the Teacher & Lions/Lady Lions. Great turnout! 
Boosters raised over $1300.
Aug. 9th - Guest speaker, Michael Daggs (BOE president Jim Ned ISD) brought a 
great message to faculty & staff on providing positive experiences for our students. 
Building relationships.
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PRIORITY #2: Student Success

STRATEGIC OBJECTIVES KEY STRATEGIC ACTIONS

1.3 Academic Achievement Academic Growth 1.3A & B Annually increase the % of students 
reading  at or above grade level. Annually 
increase the % of students performing at or 
above grade level in math.

● UGISD presentation by Mrs. Moore from TEA concerning A-F Accountability 
concerning changes. Rating possibilities presented.

● BOY, MOY, EOY MAPS data presentation from Mrs. Ballard
● BOY, MOY, EOY MAPS data presentation 7th-8th, & CCMR data for HS.


