~ EASTAMPTON TOWNSHIP BOARD OF EDUCATION
Reorganization Meeting Minutes
January 5, 2016

The Reorganization Meeting of the Eastampton Township Board of Education was called to order at 7:00
p.m.by Marian F. Smith, Business Administrator/Board Secretary.

FLAG SALUTE

PUBLIC ANNOUNCEMENT: In compliance with the Open Public Meeting Law, public notice of this
meeting has been given by the Business Administrator in the following manner:

A. Posted written notice on the official bulletin board at the Eastampton Community School on
January 7, 2015.

Mailed written notice to the Burlington County Times on January 7, 2015,

Filed written notice with the Clerk of Eastampton Township on January 7, 2015.

Filed written notice with the secretary of this body.

Mailed written notice to each person who has requested copies of the regular meeting schedule and
who has prepaid any charges fixed for such service.

monw

ROLL CALL:

Brian Curtis - present
Len DiGiacomo - present
James Southard - present
Samantha Zazzo - present

Robert A. Krastek, Ed.D., Superintendent of Schools
Marian Smith, Business Administrator/Board Secretary

FIRE EXITS

FINAL ELECTION RESULTS -November 3, 2015:

Board of Education Candidates:
Three three-year term seats were available:

Candidates Total Votes
Glenn Forney 427
Deanna McGinnis 479
Susan Taylor 418
OATH OF OFFICE:
Glenn Forney
Deanna McGinnis

Susan Taylor

ELECTION OF OFFICERS:
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A. Call for nominations for Board President by Board Secretary - Mrs. Smith opened the floor for
nominations for the position of Board President. Mr. DiGiacomo nominated Mrs. Taylor with
Mr. Forney seconding the motion. There were no other nominations. Roll call vote: Unanimous.
The meeting was turned over to Mrs. Taylor.

B. Call for nominations for Board Vice-President by Board President — Mrs. Taylor opened the floor
for nominations for the position of Vice-President. Mr. Forney nominated Samantha Zazzo with
Mrs. McGinnis seconding the motion. There were no other nominations. Roll call vote:
Unanimous.

C. Reading and signing of Administrative Code of Ethics forms — all Board Members

D. Review of School Ethics PowerPoint presentation

E. Appointment of Committee Chairs (15-16-37)

MEETING DATES AND TIMES:
On a motion by Len DiGiacomo, seconded by Glenn Forney, the following resolution was approved.

Roll call vote: Unanimous. Motion carried.

Open Public Meetings Act — Establish Meeting Dates, Time and Place

RESOLVED that the Eastampton Board of Education, pursuant to Chapter 231, PAL. (Open Public
Meetings Act) does hereby proclaim the public meetings of the Board of Education will be held in the Library at
the Eastampton Community School, 1 Student Drive, Eastampton, NJ 08060 at 7:00 p.m., as set forth below
unless indicated otherwise:

BE IT FURTHER RESOLVED that the purpose of the Regular Meetings shall be the normal conduct of
business of the Board of Education and any other items brought to the Board’s attention by the Board Members,
Board Attorney, Superintendent and Business Administrator/Board Secretary

BE IT FURTHER RESOLVED that the Board of Education does hereby designate the Burlington County
Times and the Courier Post as official newspapers to receive notices of meetings; and

BE IT FURTHER RESOLVED that notices of meetings of the Board of Education will be posted in the
Front Office showcase and posted on the District website.

BE IT FURTHER RESOLVED that the Board of Education reserves the right to adjourn or recess a
meeting at any time to discuss such matters that may be considered in closed session. However, the Board will
first adopt a resolution stating the general nature of the subject to be discussed, and, as precisely as possible, the
time and circumstances under which disclosure to the public will be made; and

BE IT FURTHER RESOLVED that, in order to conduct its meetings properly and efficiently, the Board
shall require the following procedures pertaining to public participation at Board meetings:

e Any individual desiring to speak shall give his or het name, address, and the group, if any, that is
represented.

e The presentation shall be as brief as possible but no more than three (3) minutes per individual.

e The Board vests in its president, or other presiding officer, authority to terminate the remarks of any
individual if he/she deems it in the best interest of those present to do so.

BE IT FURTHER RESOLVED that individuals or organizations desiring notification of Board Meetings
shall request such notification through the Board Secretary’s Office and be charged an annual fee of $25.00, paid

in advance.

BE IT FURTHER RESOLVED that the Board of Education will meet on the following dates:
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January 19 © 7 7 TAugust 9 and Angust30———  — - T
February 16 September 20 SRR
March 15 October 18
April 26 November 15
May 24 December 20
June 21 January 10, 2017 - Reorganization meeting
DOCTRINE OF NECESSITY

On a motion by Glenn Forney, seconded by James Southard, the following resolution was
approved. Roll call vote: Unanimous. Motion carried.

WHEREAS, the School Ethics Act, N.J.S.A. 18AA:12-21 et seq. was enacted by the New Jersey State
Legislature to ensure and preserve public confidence in school board members and school administrators
and to provide specific ethical standards to guide their conduct; and

WHEREAS, questions have arisen regarding how a Board should invoke the Doctrine of Necessity when
a quorum of a board of education has conflicts of interest on a matter required to be voted upon; and

WHEREAS, the School Ethics Commission has provided some guidance in Public Advisory Opinion
A03-98 (April 1, 1998) but finds that there is a need to repeat and clarify its opinion; and

WHEREAS, the opinion set forth that, when it is necessary for a Board to invoke the Doctrine of Necessity,
the Board should state publicly that it is doing so, the reason that such action is necessary and the specific
nature of the conflicts of interest; and

WHEREAS, the opinion further provided that if the Board must invoke the Doctrine of Necessity not just

to vote, but also to form a negotiations committee because it is without even three members to serve as a
committee, then the Board mmst determine whether to act as a committee of the whole or to choose a smaller
negotiations committee from among its members after stating publicly its reason for doing so as set forth
above; and

WHEREAS, in keeping with the Legislative purpose as set for the in N.J.S.A. 18A:12-22(a) the School
Ethics Commission views public disclosure of conflicts of interest to be paramount when it is necessary to
invoke the Doctrine of Necessity;

NOW THEREFORE BE IT RESOLVED that the School Ethics Commission hereby requires Boards of
Education and Charter School Boards of Trustees that must invoke the Doctrine of Necessity to adopt a
resolution setting forth that they are invoking the Doctrine, the reason for doing so and the specific nature of
the conflicts of interest; and :

BE IT FURTHER RESCLVED that Boards of Education and Charter School Roards of Trustees that invoke
the Doctrine are directed to read the resolution at a regularly scheduled public meeting, post it where it posts
public notices for 30 days and provide the Commission with a copy;

BE IT FURTHER RESOLVED that the Commission shall distribute this Resolution to the county
superintendents for distribution to the school districts and charter schools, the New Jersey School Boards
Association, the New Jersey Principals and Supervisors Association, the New Jersey Association of School
Administrators, the New Jersey Association of School Business Officials and the New Jersey Education
Association,

REOQRGANIZATION APPOINTMENTS/DESIGNATIONS FOR January 1 - December 31, 2016:
On a motion by Susan Taylor, seconded by Glenn Forney, the following reorganization items were
approved. Roll call vote:

Susan Taylor — yes
Glenn Forney — ves
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Brian Curtis — yes

Len DiGiacomo — abstain to Finance #18; yes to remainder
Deanna McGinnis — yes

James Southard — yes

Samantha Zazzo — yes Motion carried.

A. POLICY:

1) Existing bylaws and policies for continuity of operation of the Board and the school system.

2) Code of Ethics established by New Jersey Department of Education 18A:12-21 et. Seq. (each Board
member must acknowledge receipt of Code).

3) Robert’s Rules of Order as the basis for the conduct of all meetings of the Board.

B. APPOINTMENTS/DESIGNATIONS:

Recommend the Board approve the following appointments and designations through
December 31, 2016:

Personnel:
1) Marian F. Smith as Board Secretary/Public Agency Compliance Officer/Qualified Purchasing Agent with
authority to award contracts up to the bid threshold of $40,000 and a quote threshold of $6,000.
2) Marian F. Smith as Custodian of Records for the Open Public Records Act (OPRA)
3) Debra Marion Sensbach as Title IX Officer, District 504 Compliance Officer, ADA Coordinator
4) Nicole Ragone as HIB Specialist
5) Erin D’Addona as HIB Specialist
6) Ambrose F. Duckett, 11l as District Affirmative Action Officer, HIB District Coordinator
7} Jennifer Greenewald as District Substitute Caller
8) James White as AHERA Coordinator, Asbestos Management Officer, Right to Know Officer, Integrated Pest
Management Coordinator
9) Recommend the establishment of the rate of $78 per day for substitute pay
10) Recommend the establishment of the rate of $10/ hour for substitute custodians and substitute secretaries
11) Kelly Cox as Treasurer of School Monies

Finance:
1) Columbus Family Physicians, LLC as the District Medical Examiner at $2,000 per year
2) Robert A. Krastek, Ed.D./Marian F. Smith (alternate) as district representatives with authorization to file
applications and accept grants for Federal and State funds on behalf of the Board
3) Re-adoption of assets and obligations of the previous Board
4) Membership with the NJ Cooperative Bid through Educational Data Services, Inc. at a rate of $2,050
5) Business Administrator/Board Secretary to invest Board of Education funds
6) Agreement with Timothy Christian Academy for the provision of Non-Public Nursing Services to Timothy
Christian Academy
7} School Nurse Protocol with Catapult Learning, LLC to provide Non-Public Nursing Services to Timothy Christian
Academy
8) Continued participation in the Burlington County Joint Insurance Fund for Automobile Insurance, General
Liability Insurance, Worker’s Compensation Insurance, School Leaders E & O Policy and Property Insuraoce
9) Contracts with the Education Services Unit:
-Agreement for Non Public Chapters 192/193
-Agreement for Professional Services
-Joint Transportation Agreement for special ed, winter bus routes, summer school, public, non-public
and vocational schools and athletic transportation
-Agreement for Child Study Team Services
-Burlington County School Crisis Response Team
-Burlington County Inclusion Project
10} Travel and Related Expense Reimbursement - 2016
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- WHEREAS, the Eastampton Board of Education recognizes school staff and Board members will incur
travel expenses related to and within the scope of their current responsibilities and for travel that
promotes the delivery of instruction or furthers the efficient operation of the school district; and

WHEREAS, N.JLA.C. 6A:23A-7.1 et seq. requires Board members to receive approval of these expenses
by a majority of the full voting membership of the Board and staff members to receive prior approval of
these expenses by the Superintendent of Schools and a majority of the full voting membership of the
Board; and

WHEREAS, a Board of Education may establish, for regular district business travel only, an annual
school year threshold of 8150 per staff member where prior Board approval shall not be required unless
this annwal threshold for a staff member is exceeded in a given school year (July 1 through June 30); and

WHEREAS, travel and related expenses not in compliance with N.J.A.C, 6A:23B-1.1 et seq., but deemed
by the Board of Education to be necessary and unavoidable as noted on the approved Board of Education
Out of District Travel and Reimbursement Forms; now

THEREFORE, BE IT RESOLVED, the Board of Education approves all travel not in compliance with
N.J.A.C. 6A:23-7.1 et seq. as being necessary and unavoidable as noted on the approved Board of
Education Out of District Travel and Reimbursement Forms; and

BE IT FURTHER RESOLVED, the Board of Education approves travel and related expense
reimbursements in accordance with N.J.A.C. 6A:23A-7.3, to a maximum expenditure of $20,000 for all
staff and board members.

11) Procurement of goods and services through state contracts for the 2016 year when feasible and specifically the
following contracts:
-DELL
-RICOH/IKON
-CDW-G
~-Howard Technology Solutions Inc.
12) Continued membership in the Middlesex Regional Educational Services Commission (MRESC)-a cooperative
Pricing System,
13) Investor’s Bank as the official depository for school monies for all district accounts
14) Signatures on the district’s bank accounts at Investor’s Bank:
- Agency: Treasurer and Business Administrator
- Cafeteria: Treasurer and Business Administrator
- Custodial: Business Administrator or Superintendent AN Treasurer AND Board President
- Payroll: Business Administrator and Treasurer
- Student Activity: Business Administrator or Superintendent AND Board President
- Petty Cash: Business Administrator and Treasurer
- Flex: Business Administrator and Treasurer
- DCRP: Business Administrator and Treasurer
15) Authorize Business Administrator to advertise for bids and /or RFPs as required
16) Authorize Business Administrator to conduct sale of surplus furniture and equipment if needed in
accordance with Board policy
17) Designate the following companies to offer Tax Sheltered Plans 403(b) and 457(b): ABCO-ING, AXA
Equitable, Lincoln Investment Planning, Inc., AIG/Valic
18) Tax Shelter Annuity Brokers:

AXA Equitable Lincoln Investment Planning, Inc.

Ted M. Beal, Ir./Todd Speedy Richard Gaglianese

333 Thronall St., 8% Floor 8000 Sagemore Drive, Ste. 8301
Edison, NT 08837 Marlton, NT 08033

AIG/Valic ABCO — ING Financial Advisers, LLC
Joseph H. Kelly 215 Main Street

Valic Financial Advisors PO Box 221

20 Valley Stream Parkway, Ste 280 Rancocas, NJ 08073

Malvern, PA 19355 Windsor, CT 06095-4774
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19} Professional Contracts:
Regan Young England Butera as District Architect of Record in a non-fair and open process
Parker McCay as District Solicitor at $170/hr as needed.
20) Service agreement with “microTRIPS™ software for $1,610
21) Establish the following rates for tuition for the 2015-2016 school year, ending June 30, 201¢6:
Kindergarten - $12,155
Grades 1-5 - $13,977
Grades 6-8 - $13,514
Special Ed. — MD Class - $18,435
22) Accept the attached Budget Process calendar for the 2016-2017 Budget Year (15-16-38)
23) Recommend the board approve the following Criteria for Independent Evaluations:

In accordance with the N.J.A.C., the Eastampton Township School District required afl
Independent Evaluations to adhere to New Jersey Regulations (6A;1403) regarding professional
license and certifications issued by the New Jersey Department of Education and (6A:14-2.5) with
respect to protections in the evaluation procedures.

Tn addition, the Bastampton Township School District has established reasonable cost criteria as
allowable in the memorandum from the Office of Special Education dated 10/1/2013.

Maximum fees for the Child Study Team and related evaluations are as follows:

Psychological Evaluation $500.00
LDT/C Evaluation $500.00
Social Case History $300.00
Speech/Language Evaluation $400.00
Psychiatric Evaluation $600.00
Neurological Evaluation $550.00
Neuro-Psychological Evaluation $1300.00
Functional Behavioral Evaluation $500.00
Audiological Evalnation $300.00
Central Auditory Processing Evaluation $400.00
Occupational Therapy Evaluation $350.00
Physical Therapy Evaluation $350.00
Assistive Technology Evaluation $895.00
Vocational Assessment $70.00 per hour

*Exceptions to this fee schedule will be granted based on the unique needs of a student who may reguire
the examiner to have specific expertise in order to evaluate the student.

24) Recommend the Board accept the following list of professionals to provide services as directed by the Child
Study Team:

Carlo B. Melini, MD. P_A. — Neurological Evaluations - $350
Chester Minarchik, Jr., MD — Neurclogical Evaluations - $450
JToseph C. Hewitt, D.O. — Psychiatrist - $500

Edward Tobe — Psychiatrist - $250

REM Audiology - $250-$450/exam

Dr. Greg Semica - Burlington County Eye Physicians

Dr. Kotzen, Psychologist - $250

Curriculum:
1) Textbooks, curriculum, nursing program, and substance abuse prevention program currently in use
2) Authorization of pupil records to be collected and maintained by authorized certified school personnel as
outlined by State rules and regulations

ADJOURNMENT TO REGULAR MEETING:
On a motion by Susan Taylor, seconded by Deanna McGinnis, the Board adjourned to the Regular
Meeting at 7:20pm. All in favor.
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PUBLIC PARTICIPATION (AGENDA ITEMS ONLY):

All meetings must be open to the public at all times except for those meetings at which certain excepted ™ =
matters are discussed. However, the right of the public to be present at the meeting should not be

confused with public participation. The public body retains the right to permit, regulate or prohibit

active participation of the public at any meeting, (N.J.S.A. 10:4-12 (a)).

-Mrs. Drumm asked the Board to table the motion on the 8™ grade trip.
-Mrs. Berdugo and Mrs. Poolaw explained how the 8" grade parent commiitee decided on Hersey Park for
the 8™ grade trip.

ADJOURNMENT TO EXECUTIVE SESSION:
On a motion by Susan Taylor, seconded by Len DiGiacomo, the Board entered executive session at
7:35 p.m. All in favor.

Eastampton Township School District Board of Education
Resolution 2015-2016
Aathorizing Executive Session

WHEREAS, N.I.S.A. 10:4-12 allows for a Public Body to go into closed session during a public meeting, and

WHEREAS, the Board of Education of the Eastampton Township School District has deemed it necessary to go
into closed session to discuss certain matters which are exempted from the public; and

WHEREAS, the regular meeting of this Board of Education will reconvene at the conclusion of closed session,
at approximately _9:00 PM.

NOW, THEREFORE, BE IT RESOLVED that the Board of Education of the Eastampton Township School
District will go into closed session for the following reason(s) as outlined in N.J.S.A. 10:4-12;

X Any matter which, by express provision of Federal Law, State Statute or Rule of Court shall be rendered
confidential or excluded from discussion in public;

Any matter in which release of information would impair a right to receive funds from the federal government;
Any matter the disclosure of which constitutes an unwarranted invasion of individual privacy;

Any collective bargaining agreement, or the terms and conditions of which are proposed for inclusion in any
collective bargaining agreement, including the negotiation of terms and conditions with employees or representatives
of employees of the public body (specify contract: )

_____Any matter involving the purpose, lease or acquisition of real property with public funds, the setting of bank
rates or investment of public funds where it could adversely affect the public interest if discussion of such matters
were disclosed;

Any tactics and techniques utilized in protecting the safety and property of the public provided that their
disclosure could impair such protection;

Any investigations of violations or possible violations of the law;

__X__Any pending or anticipated litigation or contract negotiation in which the public body is or may become a party.
Any matters falhng within the attorney-client privilege, to the extent that confidentiality is required in order for the
attorney to exercise his ethical duties as a lawyer (if pending or anticipated litigation, the matter is: )
(if contract negotiation, the nature of the contract and interested party is )

Under certain circumstances, if public disclosure of the matter would have a potentially negative impact on the
District’s position in the litigation or negotiation, this information may be withheld until such time that the matter is
concluded or the circumstances no longer present a potential impact);

Any matter involving the employment, appointment, termination of employment, terms and conditions of
employment, evaluation of the performance, promotion or disciplining of any specific prospective public officer or
employee or current public officer or employee employed or appointed by the public body, unless all individual
employees or appointees whose rights could be adversely affected request in writing that such matter or matters be

Jan-5-2016 Reorg min.docx



8

discussed at a public meeting (subject to the balancing of the public’s interest and the employee’s privacy rights under
South Jersey Publishing, 124 N.I. 478, the employee(s) and nature of discussion is )

Any deliberation of a public body occurring after a public hearing that may result in the imposition of a specific
civil penalty upon the responding party or the suspension or loss of a license or permit belonging to the responding
party as a result of an act of omission for which the responding party bears responsibility;

BE IT FURTHER RESOLVED that the Board of Education hereby declares that its discussion of the
aforementioned subject(s) may be made public at a time when the Board Attorney advises the Board of Education that
the disclosure of the discussion will not detrimentally affect any right, interest or duty of the School District or any
other entity with respect to said discussion.

BE IT FURTHER RESOLVED that the Board of Education, for the aforementioned reasons, hereby declares
that the public is excluded from the portion of the meeting during which the above discussion shall take place and
hereby directs the Board Secretary to take the appropriate action to effectuate the terms of this resolution.

RETURN TQO OPEN SESSION:
On a motion Susan Taylor, seconded James Southard, the Board returned to open session at 7:51 p.m.

All in favor.

SUPERINTENDENT’S REPORT: (Robert A. Krastek, Ed.D., Superintendent)

A. Discussion Items:

1) Board breakfast with students — January 29, 2016 at 8:30am
2) 8™ Grade Class Trip

B. Action ltems:
On a motion by Susan Taylor, seconded by Brian Curtis, the following action items
were approved. Roll call vote: Unanimous. Motion carried.

1) Recommend the Board approve the HIB report dated December 15, 2015. (15-16-39)

2) Recommend the Board accept the donation of three keyboards and three guitars from the PTA.

3) Recommend the Board approve the attached Settlement Agreement and General Release in the
matter number 17211 and 17212, involving a special education student.

PERSONNEL: (Susan Taylor, Chairperson)

A. Action Item:
On a motion by Susan Taylor, seconded by Glenn Forney, the following action items
were approved. Roll call vote: Unanimous. Motion carried.

1} Recommend the Board approve the employment of the following individuals as indicated,
pending completion of paperwork:

Robert Kirchner Custodian Substitute $17/hour effective 1/4/2016
Tracey Geiger Substitute $78/day effective TBD
Tavia Hampton Substitute $78/day effective TBD
Christopher Ulyett  Substitute $78/day effective TBD

2) Recommend the Board accept the retirement of Dr. Robert A. Krastek, Ed.D.,
Superintendent/Principal, effective August 31, 2016.
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CURRICULUM: (Samantha Zazzo, Chairperson)

A) Action Item:
On a motion by Samantha Zazzo, seconded by Len DiGiacomo, the following action item was
approved. Roll call vote: Unanimous. Motion carried.

1) Recommend the Board approve the following field trip:

[ Jun3 | 8" grade class | Hershey Park |  8am-8pm | Wythoff + parents/staff |
PUBLIC PARTICIPATION:
-Mrs. Derienzo asked about the status of the maternity leave replacement for the Elementary Speech
Teacher.
ADJOURNMENT

With no further business to discuss the Board meeting was adjourned at 8:00 p.m. on a motion by Susan
Taylor, seconded by Deanna McGinnis. All in favor.

Respectfully submitted,

Marian F. Smith
Business Administrator/Board Secretary
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