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Michael K. Lukas, Chairperson 

Michael Lukas is a retired engineer and branch manager for the Department 
of the Navy.  Born in Washington D.C., and moving to Maryland when he 
was seven, Mr. Lukas proudly calls himself a Marylander and attended 
Prince George’s Community College, and the University of Maryland, 
College Park where he earned a degree in electrical engineering. He 
completed graduate studies in systems engineering at George Mason 
University and the Naval Post Graduate School. Mr. Lukas has volunteered 
with the Greater Waldorf Jaycees where he served as the community vice 
president. He enjoys playing and coaching soccer and has volunteered with 
the Boy Scouts where he was an assistant Scoutmaster. He has lived in 
Charles County for 25 years with his wife, Kim, who is a teacher at the 
College of Southern Maryland and their son who is a 2016 CCPS graduate. 
Mr. Lukas was first elected to the Board in 2010 and is serving in his fourth 
term. 

Yonelle Moore Lee, Esq., Vice Chairperson 

Yonelle Moore Lee was born in Guyana, South America, and is the first 
generation in her family educated in the United States. She is an attorney, 
mediator and part owner of an investment club and a real estate investment 
company. She received a Bachelor of Arts in Political Science from the 
University of D.C., and a Juris Doctor from Pepperdine University School of 
Law. Mrs. Moore Lee is a graduate of both the Leadership Southern 
Maryland Executive Program and the Dorothy Irene Height Global 
Leadership Academy. She is currently studying at the College of Southern 
Maryland to regain her fluency in Spanish.  Mrs. Moore Lee serves as Vice 
Chair of the American Bar Association’s GP, Solo and Small Firm 
Division’s Women’s Initiative Network and Judiciary Committees. She is 
also the Region IV Treasurer of the National Bar Association, and 
Recording Secretary of the Southern Maryland (MD) Chain Chapter of The 
Links, Incorporated. Mrs. Moore Lee is a Diamond Life member of Delta 
Sigma Theta Sorority, Inc., where she was also elected to the Eastern 
Regional Nominating Committee. Mrs. Moore Lee is happily married to her 
hero Jonathan, Sr., a former U.S. Marine and Purple Heart recipient. They 
have three children - Gabrielle, Jonathan Junior, and Jackson. She is serving 
her first term as a Board Member.   
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Dottery Butler-Washington 

Dottery Butler-Washington is the IT Program Manager for the Department 
of Defense within the Pentagon. Born in Greensboro, GA and moved to 
Waldorf, MD, by way of the military, Mrs. Butler-Washington is a proud 
Navy veteran. She earned her Bachelor of Science from Saint Leo 
University in Computer Information Systems and her Master of Business in 
Technology Management. Mrs. Butler-Washington is a member of Zeta Phi 
Beta Sorority, Incorporated, The Links Incorporated, the National Council 
of Negro Women (NCNW), and the Charles County Branch of the NAACP. 
She is Vice President of the Center of Children's Board of Directors. A 
resident of Waldorf, Mrs. Butler-Washington is married to Maurice 
Washington, retired Navy 23 years and has two sons and four grandchildren. 
Mrs. Butler-Washington is serving her first term as a Board Member.  

 

 

David Hancock 

David Hancock is a small business owner and manages Hancock Family 
Farms in La Plata. He is a past president and current board member of the 
Charles County Farm Bureau, 2016 Young Farmer of the Year, board member 
of the Eastern Virginia Feeder Calf Association and a board member of the 
University of Maryland Extension Advisory Board. Mr. Hancock is a 2008 
graduate of the UA Mechanical Trade School through Montgomery College 
and a 2002 graduate of La Plata High School. He lives in Charles County with 
his wife, Kim, and their three children. Mr. Hancock is serving his second 
term as a Board of Education Member.� 

  

  

 

Nicole M. Kreamer 

Nicole M. Kreamer is a senior-level healthcare professional of over 20 years, 
holding several leadership positions throughout the Washington, DC metro 
area. She has also worked part-time as a substitute teacher for Charles County 
Public Schools. She and her family have lived in Charles County for 19 years. 
She is a graduate of the University of Maryland, University College with a 
dual Masters in Healthcare Administration and an MBA. She is the proud 
mom of two CCPS graduates, 2017 and 2021 respectively, and her youngest 
is in elementary school. Ms. Kreamer is an active member of the Charles 
County community.  She is a certified facilitator for the Gals Lead 
Mentorship Program and a mentor with Stella’s Girls, Inc. She is an alumni 
mentor for UMGC, a certified Blueprint Advocate with Strong Schools 
Maryland, member of the Charles County Branch of the NAACP, and 
member of the Board of Directors for American Association of Healthcare 
Administrative Management (AAHAM). Ms. Kreamer is serving her first 
term as a Board Member.  
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Jamila Smith 

Jamila Smith has over 15 years of education policy experience as a 
civil servant, and throughout her career she has held several leadership 
positions. Mrs. Smith is a dedicated and active community leader who 
has served on the PTO, as a school volunteer supporting college and 
career preparation from elementary through high school, as a Board 
member on the Charles County Early Childhood Advisory Council, 
and is an active member of the Tri-county Chapter of Delta Sigma 
Theta Sorority, Inc. and the Southern Maryland Chapter of Jack and 
Jill, Inc.  Mrs. Smith holds a bachelor’s degree from Georgetown 
University, a master’s degree from The Catholic University of 
America, and is a doctoral candidate at the American University 
School of Education’s education policy and leadership program. She 
resides in Waldorf with her husband and is the proud mom of three 
children, who attend Charles County Public Schools. Mrs. Smith is 
serving her first term as a Board Member. 
 

 

 

 

 

 
 

Brenda Thomas 

Mrs. Brenda Thomas is a lifelong resident of Charles County and a 
retired Federal Government employee having served for over 25 years 
in the Department of Treasury’s Bureau of Printing and Engraving. 
She is currently the President of the Western Charles County 
Community Association (WCCCA). She is also an active Community 
Advocate in the county, especially in the Nanjemoy area, where she 
often organizes children’s programs focusing on underserved 
communities and aiding those with substance abuse. She is deeply 
respected for her efforts in assisting families during emergencies in 
disaster situations. She has also provided essential projects and 
recruitment assistance for an important cancer research initiative in 
collaboration with Morgan State University. She is an entrepreneur, 
owning Keystone Enterprise Solutions Inc. and operating other 
successful businesses. Mrs. Thomas is a proud member of the 
Piscataway Conoy Tribe, still residing on this ancestral land in Indian 
Head, MD with her husband Danny. 
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Linda Warren 

Linda Warren is a public information officer for the Charles County 
Department of Health. She is also an adjunct instructor at the College 
of Southern Maryland for the Kids and Teens College program. Mrs. 
Warren formerly taught middle school health education in both the 
Baltimore City and Prince George’s County Public school systems. 
She has served in other educational leadership capacities in 
Pennsylvania. Mrs. Warren is the founder of Young Pioneers 
Enrichment Center Inc. She earned her bachelor of science degree in 
health science from Lincoln University and her master’s degree in 
education from Liberty University. Mrs. Warren lives in Charles 
County with her husband. Mrs. Warren represents Charles County 
District 4 and is serving her first term as a Board member. 

 

 

Maria V. Navarro, Ed.D., Superintendent of Charles County Public 
Schools 
 
Maria V. Navarro, Ed.D., is a veteran educator who has served in various 
teaching and leadership roles in Maryland, Delaware and Washington, 
D.C.  Prior to working for CCPS, Navarro was an education consultant 
working to support school systems and government agencies to improve 
learning opportunities for young people. Dr. Navarro was the chief academic 
officer for Montgomery County Public Schools (MCPS) in Maryland for six 
years and was the acting Chief Academic Officer in Baltimore City Public 
Schools (BCPS) for five years. Prior to joining Baltimore City schools, 
Navarro worked as a senior-level administrator for the Christina School 
District in Delaware and as a teacher and administrator for the Cesar Chavez 
Public Charter High School in Washington, D.C. Navarro holds a bachelor’s 
degree from the University of Delaware, a master’s degree in science 
education from Temple University and a doctorate in Educational 
Leadership and Policy from The George Washington University. Navarro is 
bilingual and speaks Spanish and English, and has intermediate proficiency 
in French and Portuguese 
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Treasure Perkins, Student Member 
 

Treasure Perkins is a Thomas Stone High School junior and Student 
Member of the Board of Education for the 2023-2024 school year. As the 
student member, Perkins will serve as the voice of the Charles County 
Public Schools (CCPS) student body. During her term, Perkins plans to 
focus on school safety and increasing student achievement. She is a 
member of the National Society of High School Scholars and most 
recently served as the Thomas Stone High School Sophomore Class 
President. She has also attended the Minority Law and Research Institute 
offered through Southern University Law Center. Through this 
opportunity, Perkins researched legal information, studied case law and 
participated in a mock trial with other student participants. Her 
participation was sponsored by the Aunt Berta’s Kids Education 
Foundation based in Prince George’s County. Outside of her studies, 
Perkins enjoys singing, writing and swimming.  
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Walter J. Mitchell Elementary

Gross Area: 72,162 sq ft
State Rated Capacity: 578
Enrollment 603 Staff 70
Grades Served: Pre-K - 5 Part-time and Specialists 10
Number of Temp. Classrooms: 3 Parent Volunteers 40+
Year Built/Occupied: 1965 Total Staff 120
Latest Renovation:
Latest Addition:

Room / Space Use # Rooms         Avg. # Students # Classrooms (+ or -)

Pre-K 1 1 @ 19
Kindergarten 4 23
1 5 25
2 4 25
3 4 25
4 5 24 5 classes in portables
5 5 23

Other Programs

Special Ed. Resource Room (Pull-out space) 1
Music 1
Strings 1 On Stage (Shares with Music)
Band 1 OnStage (Shares with Music)
Computer 1
ILT 0 Uses Space in V.P Office
Psychologists 0 Uses a shared space, 3 days per week
P.E. 1
Tri-County Specialists  0 Shared Space (where available)
Art 1
Guidance 1 Small Room (Spec. programs / group work)
Science 1
Parent WorkRoom 0 No Space Available
Speech 0 Shared space
Occ. Ther / Phys. Theraphist / School Psychol 1 Shared space, (Uses what is available)
E.S.O.L ( English as Second Language) 0 Shares space (where available)
In-school Retention (ISR) 1 Small shared space (where avail)

Parking Spaces on-site Actual Parking  surplus (+) Parking Deficit (-)

Bus 12 0
Staff 66 0 0
Volunteer / Parent 15 6 0
        (Parking as minimum is based on 1 / classroom)

Other School Data

Lunch shifts are crowded and extend into a large part of the day - 5 shifts (10:30 to 2:00)
Nurse station in Teacher Lounge (minimal Teacher space available)

Addition Opportunities:

Generally, Site is on a plateau, School has the pods and connected glass corridors. play areas to rear and left of school. 

LEFT: Playgrounds and parking area. Some area for expansion.
FRONT: School adjacent to bus parking, No opportunity for expansion.
RIGHT: Loading Zone, parking area, and playgrounds. No opportunity for expansion.
REAR: Portable classrooms, asphalt play area, & mechanical area. Limited space on rear of building.
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Walter J. Mitchell ES FDK Addition

Construction Draw Schedule ‐ September 27, 2023

April 2024 ‐ Solicit bids

May 2024 ‐ Open Bids

June 2024 ‐ State Contract Approval

July 2024 ‐ Notice to proceed

Month/ Year Projected Pay Percent of Total % Running Total Notes
1 Jul‐24 100,000$               1.6236 1.6236 Notice to Proceed 

2 Aug‐24 300,000$               4.8709 6.4946

3 Sep‐24 400,000$               6.4946 12.9891

4 Oct‐24 400,000$               6.4946 19.4837

5 Nov‐24 500,000$               8.1182 27.6019

6 Dec‐24 600,000$               9.7418 37.3437

7 Jan‐25 750,000$               12.1773 49.5210

8 Feb‐25 600,000$               9.7418 59.2629

9 Mar‐25 500,000$               8.1182 67.3811

10 Apr‐25 450,000$               7.3064 74.6874

11 May‐25 400,000$               6.4946 81.1820

12 Jun‐25 400,000$               6.4946 87.6766

13 Jul‐25 330,000$               5.3580 93.0346

14 Aug‐25 200,000$               3.2473 96.2819

Substantial Completion 

Expected

15 Sep‐25 100,000$               1.6236 97.9055 Reduced Retention

16 Oct‐25 60,000$                  0.9742 98.8797 Reduced Retention

17 Nov‐25 35,000$                  0.5683 99.4480 Reduced Retention

18 Dec‐25 34,000$                  0.5520 100.0000

Final Payment to the 

Contractor

6,159,000$            100.0000
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

FULL-DAY KINDERGARTEN ADDITION/RENOVATION  
WALTER J. MITCHELL ELEMENTARY SCHOOL 

 

There is a need for permanent space to support pre-kindergarten and full-day kindergarten 

programs at Walter J. Mitchell Elementary School in La Plata, which opened in 1965.  Spaces 

have been appropriated for kindergarten over the years by displacing higher grades to 

portable classrooms.  Mitchell currently houses four kindergarten classes and one pre-k class.  

An addition containing four kindergarten classrooms, one pre-k classroom and an activity 

area is proposed.  Charles County Public Schools uses an inclusion model for providing 

services to pre-kindergarten and kindergarten-aged, special education students.  This 

requires that one classroom at both the kindergarten and pre-kindergarten levels be 

increased in size to house an additional special education teacher and an aide.  The existing 

kindergarten classrooms will be converted to regular classrooms.  Planning will be requested 

in FY2025.  State and local construction funding will be requested in FY2026. 
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Piccowaxen MS Boiler Replacement ‐ systemic

Construction Draw Schedule ‐ September 27, 2023

March 2024 ‐ Solicit bids

April 2024 ‐ Open Bids

May 2024 ‐ State Contract Approval

June 2024 ‐ Notice to proceed

Month/ Year Projected Pay Percent of Total % Running Total Notes

1 Jun‐24 100,000$               500.0000 500.0000 Notice to Proceed 

2 Jul‐24 200,000$               20.0000 20.0000

3 Aug‐24 300,000$               30.0000 50.0000

4 Sep‐24 300,000$               30.0000 80.0000

5 Oct‐24 120,000$               12.0000 92.0000

Substantial Completion 

Expected

6 Nov‐24 40,000$                  4.0000 96.0000 Reduced Retention

7 Dec‐24 20,000$                  2.0000 98.0000 Reduced Retention

8 Jan‐25 20,000$                  2.0000 100.0000

Final Payment to the 

Contractor

1,000,000$            100.0000
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

BOILER REPLACEMENT AT PICCOWAXEN MIDDLE SCHOOL 
 

The need is for a systemic renovation at Piccowaxen Middle School, which opened in 1977.  

The boiler and pump systems are over 30 years old and will have outlived their expected 

usefulness.  The installation of new efficient units is proposed to increase the overall 

efficiency of the heating system and reduce operating cost.  Local funding to initiate 

planning was approved in FY 2022.  State funding will be requested in FY2025.   
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Roof Inspection

Age of roof

Are there any signs of water ponding (or dried areas where ponding was)?

Are any drain pipes plugged?

Are there blisters or slits in the membrane?

Are drip edges provided?

Does gravel cover roof well?

Are the flashings well positioned or seated?

Is trash building up?

General

Is proper flashing around projections provided?

Are there loose mortar joints that admit water?

Is the chimney leaning?

Are there any signs of weathering of mortar joints at chimneys?

Are any antennae loose and wobbly?

Are there any loose lightning rods?

Is moisture causing paint to peel on cornice, especially at the underside?

Is cornice broken or missing?

Is the weather vane loose and wobbly?

Are ferrous metals touching dissimilar metals, such as galvanized
nails in copper flashing?

Are there any cracks or other damages?

Are there any water stains on soffit boa rds?

Are there any damaged soffit boards?

Are there any damaged fascia boards?

D. Underside of Roof

C. Cornice 

B. Galvanic Action

A. Projections 

Roofing Elements

Roof Type:

Work Order #

Date&Time of Inspection:

Inspector's Name:

Building Address:

Client’s Name:

Client’s Email: Client’s phone:

Client’s Address:

Description:

Charles County Public Schools

hlancaster@ccboe.com

3016090858

Built-up/Membrane/Green Roof 3/23/23, 5:32 AM

000184 Henry Lancaster

Mattawoman

Main building

Ccps

Tharman@ccboe.com 2402168596

1995

No

No

No

N/A

Yes

Yes

No

Yes

N/A

N/A

N/A

No

No

No

No

No

No

No

No

No
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Roof Inspection

Is flashing loose, corroded, or broken?

Are there any missing and uncaulked openings at the tops of flashing?

Are there any daubs of roof cement on flashing?

Is there base flashing and counter flashing of vertical joints?

Are any gutters clogged with debris or ice?

Are any gutters rusty or corroded?

Are any gutters loose, tilted, or missing?

Are there any broken seams in metal linings of built-in gutters?

Are there any bird nests and roosting places?

Are there any signs of roof or flashing leaks on rafters and insulation?

Are there smoke or water leaks or breaks in the mortar joints of the chimney?

Straightness and sound condition of roof rafters?

Are there any signs of mildew on underside of roof boards?

Is the insulation adequate and in good condition?

Are there any nests and blockages of ventilation openings?

Do vent and/or attic fan operate well?

E. Flashing

F. Gutters and Ladders

Attic

Signature:Certifications and Accreditations:

No

No

No

No

No

No

No

No

No

No

No

N/A

Yes

Yes

No

Yes
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Roof Inspection

Roof is in fair condition Roof is in fair condition

Roof is in fair condition
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Roof Inspection

Age of roof

Are there any signs of water ponding (or dried areas where ponding was)?

Are any drain pipes plugged?

Are there blisters or slits in the membrane?

Are drip edges provided?

Does gravel cover roof well?

Are the flashings well positioned or seated?

Is trash building up?

General

Is proper flashing around projections provided?

Are there loose mortar joints that admit water?

Is the chimney leaning?

Are there any signs of weathering of mortar joints at chimneys?

Are any antennae loose and wobbly?

Are there any loose lightning rods?

Is moisture causing paint to peel on cornice, especially at the underside?

Is cornice broken or missing?

Is the weather vane loose and wobbly?

Are ferrous metals touching dissimilar metals, such as galvanized
nails in copper flashing?

Are there any cracks or other damages?

Are there any water stains on soffit boa rds?

Are there any damaged soffit boards?

Are there any damaged fascia boards?

D. Underside of Roof

C. Cornice 

B. Galvanic Action

A. Projections 

Roofing Elements

Roof Type:

Work Order #

Date&Time of Inspection:

Inspector's Name:

Building Address:

Client’s Name:

Client’s Email: Client’s phone:

Client’s Address:

Description:

Charles County Public Schools

hlancaster@ccboe.com

3016090858

Built-up/Membrane/Green Roof 6/29/22, 4:42 AM

000112 Henry Lancaster

Mattawoman

Main building

Ccps

Tharman@ccboe.com 2402168596

1995

No

No

No

N/A

Yes

Yes

No

Yes

N/A

N/A

N/A

No

No

No

No

No

No

No

No

No
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Roof Inspection

Is flashing loose, corroded, or broken?

Are there any missing and uncaulked openings at the tops of flashing?

Are there any daubs of roof cement on flashing?

Is there base flashing and counter flashing of vertical joints?

Are any gutters clogged with debris or ice?

Are any gutters rusty or corroded?

Are any gutters loose, tilted, or missing?

Are there any broken seams in metal linings of built-in gutters?

Are there any bird nests and roosting places?

Are there any signs of roof or flashing leaks on rafters and insulation?

Are there smoke or water leaks or breaks in the mortar joints of the chimney?

Straightness and sound condition of roof rafters?

Are there any signs of mildew on underside of roof boards?

Is the insulation adequate and in good condition?

Are there any nests and blockages of ventilation openings?

Do vent and/or attic fan operate well?

E. Flashing

F. Gutters and Ladders

Attic

Signature:Certifications and Accreditations:

No

No

No

No

No

No

No

No

No

No

No

N/A

Yes

Yes

No

Yes
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Roof Inspection

Roof is in fair condition.     The metal roofing needs painting or pm Roof is in fair condition

Roof is in fair condition

111



Mattawoman MS Roof systemic

Construction Draw Schedule ‐ September 27, 2023

April 2024 ‐ Solicit bids

May 2024‐ Open Bids

June 2024 ‐ State Contract Approval

July 2024 ‐ Notice to proceed

Month/ Year Projected Pay Percent of Total % Running Total Notes
1 Jul‐24 80,000$                   2.0000 2.0000 Notice to Proceed 

2 Aug‐24 150,000$                3.7500 5.7500

3 Sep‐24 200,000$                5.0000 10.7500

4 Oct‐24 100,000$                2.5000 13.2500

5 Nov‐24 ‐$                         0.0000 13.2500

6 Dec‐24 ‐$                         0.0000 13.2500

7 Jan‐25 ‐$                         0.0000 13.2500

8 Feb‐25 ‐$                         0.0000 13.2500

9 Mar‐25 50,000$                   1.2500 14.5000

10 Apr‐25 350,000$                8.7500 23.2500

11 May‐25 500,000$                12.5000 35.7500

12 Jun‐25 500,000$                12.5000 48.2500

13 Jul‐25 300,000$                7.5000 55.7500

14 Aug‐25 200,000$                5.0000 60.7500

15 Sep‐25 50,000$                   1.2500 62.0000

16 Oct‐25 20,000$                   0.5000 62.5000

17 Nov‐25 ‐$                         0.0000 62.5000

18 Dec‐25 ‐$                         0.0000 62.5000

Jan‐26 ‐$                         0.0000 62.5000

Feb‐26 ‐$                         0.0000 62.5000

Mar‐26 ‐$                         0.0000 62.5000

Apr‐26 ‐$                         0.0000 62.5000

May‐26 50,000$                   1.2500 63.7500

Jun‐26 200,000$                5.0000 68.7500

Jul‐26 500,000$                12.5000 81.2500

Aug‐26 350,000$                8.7500 90.0000

Sep‐26 200,000$                5.0000 95.0000

Substantial Completion 

Expected

Oct‐26 100,000$                2.5000 97.5000 Reduced Retention

Nov‐26 100,000$                2.5000 100.0000

Final Payment to the 

Contractor

Dec‐26 4,000,000$            100.0000

112



 

PROJECT DESCRIPTION AND JUSTIFICATION 
 

ROOF REPLACEMENT AT MATTAWOMAN MIDDLE SCHOOL 
 

The need is for a systemic renovation at Mattawoman Middle School, which opened in 1992 

and is located in the rapidly growing route 228 corridor in Waldorf.  The original roof will 

have reached its life expectancy in FY 2025.  The installation of a four-ply, built-up roof with 

positive drainage is proposed.  A full roof and building envelope investigation will be 

performed by our consultant prior to design to address any unforeseen problems.  Local 

funding to initiate planning was approved in FY 2023.  State and local funding will be 

requested in FY2025. 
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Dr. Thomas Higdon Elementary

Gross Area: 52,000 sq ft
State Rated Capacity: 451
Enrollment 398 Staff 63
Grades Served: Pre-K - 5 Part-time and Specialists 10
Number of Temp. Classrooms: 0 Parent Volunteers 18
Year Built/Occupied: 1951 Total Staff 91
Latest Renovation: 1988
Latest Addition: 1988

Room / Space Use # Rooms         Avg. # Students # Classrooms (+ or -)

Pre-K 1 2 @ 21
Kindergarten 3 21
1 3 21
2 3 22
3 3 23
4 3 20
5 4 22

Other Programs

Special Ed. Resource Room (Pull-out space) 1
Music 1
Strings 1 On Stage (Shares with Music)
Band 1 OnStage (Shares with Music)
Computer 1
ILT 0 Uses Space in V.P Office
Psychologists 0 Uses a shared space, 3 days per week
P.E. 1
Tri-County Specialists  0 Shared Space (where available)
Art 1
Guidance 1 Small Room (Spec. programs / group work)
Science 1
Parent WorkRoom 0 No Space Available
Speech 0 Shared space
Occ. Ther / Phys. Theraphist / School Psychol 1 Shared space, (Uses what is available)
E.S.O.L ( English as Second Language) 0 Shares space (where available)
In-school Retention (ISR) 1 Small shared space (where avail)
Head Start  ( 3 year Old Program) 1 Utilizes original K Classroom

Parking Spaces on-site Actual Parking  surplus (+) Parking Deficit (-)

Bus 15 0
Staff 63 0 0
Volunteer / Parent 18 0 0
        (Parking as minimum is based on 1 / classroom)

Site is Short on Parking
Other School Data

Addition Opportunities:

A Rural site with steep slopes on all sides of school. School has steps and ramps at various interior and exterior locations due to site grades.

LEFT: Bus parking, gymnasium activity area nad school loading zone all occupy this small area.
FRONT: School front is wide and the site is very narrow and has limited car parking. No Possible Exp.
RIGHT: Very narrow access to Mech. Room thensite drops to ravine.
REAR: Site rolls down from school quickly to play areas. Suggest moving play areas for addition.
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Dr. Thomas L. Higdon ES FDK Addition

Construction Draw Schedule ‐ September 27, 2023

April 2024 ‐ Solicit bids

May 2024 ‐ Open Bids

June 2024 ‐ State Contract Approval

July 2024 ‐ Notice to proceed

Month/ Year Projected Pay Percent of Total % Running Total Notes
1 Jul‐24 100,000$               2.5981 2.5981 Notice to Proceed 

2 Aug‐24 200,000$               5.1962 7.7942

3 Sep‐24 300,000$               7.7942 15.5885

4 Oct‐24 300,000$               7.7942 23.3827

5 Nov‐24 400,000$               10.3923 33.7750

6 Dec‐24 400,000$               10.3923 44.1673

7 Jan‐25 400,000$               10.3923 54.5596

8 Feb‐25 400,000$               10.3923 64.9519

9 Mar‐25 300,000$               7.7942 72.7462

10 Apr‐25 250,000$               6.4952 79.2414

11 May‐25 250,000$               6.4952 85.7366

12 Jun‐25 150,000$               3.8971 89.6337

13 Jul‐25 150,000$               3.8971 93.5308

14 Aug‐25 80,000$                  2.0785 95.6092

Substantial Completion 

Expected

15 Sep‐25 75,000$                  1.9486 97.5578 Reduced Retention

16 Oct‐25 50,000$                  1.2990 98.8568 Reduced Retention

17 Nov‐25 25,000$                  0.6495 99.5064 Reduced Retention

18 Dec‐25 19,000$                  0.4936 100.0000

Final Payment to the 

Contractor

3,849,000$            100.0000
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

FULL-DAY KINDERGARTEN ADDITION/RENOVATION  
DR. THOMAS L. HIGDON ELEMENTARY SCHOOL 

 

There is a need for permanent space to support pre-kindergarten and full-day kindergarten 

programs at Dr. Thomas L. Higdon Elementary School in Newburg.  Opened in 1951, this 

school had a classroom addition in 1965, and was renovated in 1988.  The school currently 

has one kindergarten classroom and one pre-kindergarten classroom.  Higdon currently 

houses three kindergarten classes and one pre-kindergarten class.  An addition is proposed 

that would contain two kindergarten classrooms, one pre-k classroom and an activity area.  

Charles County Public Schools uses an inclusion model for providing services to pre-

kindergarten and kindergarten-aged, special education students.  This requires one classroom 

at both the kindergarten and pre-kindergarten levels be increased in size to house an 

additional special education teacher and an aide.  Planning will be requested in FY2025.  

State and local construction funding will be requested in FY 2026. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

125



P
ro

je
ct

 L
oc

at
io

n
 M

ap

F
u

ll
-D

ay
 K

in
d

er
ga

rt
en

 A
d

d
it

io
n

W
il

li
am

 W
ad

e 
E

.
P

la
nn

in
g

126



A
P

G
 P

S
C

P
 C

IP
/ B

T
L

 F
o

rm
 1

02
R

eq
u

es
t 

fo
r 

P
la

n
n

in
g

, D
es

ig
n

 S
er

vi
ce

s 
an

d
/o

r 
F

u
n

d
in

g
 f

o
r 

M
aj

o
r 

S
ch

o
o

l C
o

n
st

ru
ct

io
n

 P
ro

je
ct

s

P
S

C
 N

o.
:

08
.0

28
X

LE
A

:
S

C
H

O
O

L 
N

A
M

E:
A

D
D

R
ES

S
:

P
R

O
JE

C
T

 T
Y

P
E:

N
EW

X
X

C
O

O
P

ER
A

T
IV

E 
U

S
E:

08
.0

61
8

67
9

P
re

K
-5

64
%

T
O

T
A

L:

FY
20

27
FY

20
28

FY
20

29
FY

20
30

#V
A

LU
E!

1.
 S

IT
E:

A
cr

ea
ge

20
W

at
er

Se
w

er

G
ro

ss
 S

F
63

,3
76

   
   

-
   

   
   

   
   

  
12

,6
77

   
   

-
   

   
   

   
   

  -
   

   
   

   
   

  -
   

   
   

   
   

  -
   

   
   

   
   

  
76

,0
53

   
   

-
   

   
   

   
   

   
   

N
ew

El
ig

ib
le

 E
nr

ol
lm

en
t

N
ew

FY
:

D
A

T
E 

S
U

B
M

IT
T

ED
:

R
EQ

U
ES

T
 T

Y
P

E:

10
/4

/2
3

P
FA

 
St

at
us

R
EN

O
V

A
T

IO
N

R
EP

LA
C

EM
EN

T

S
T

A
T

E 
C

O
S

T
 S

H
A

R
E 

%
:

P
R

IO
R

IT
Y

 #
:

R
EV

IS
ED

 D
A

T
E:

G
R

A
D

ES
 :

$3
,4

39
,0

00

N
ET

 Z
ER

O
 E

N
ER

G
Y

:

D
at

e
G

ro
ss

 S
F

D
at

e
G

ro
ss

 S
F

D
at

e

D
at

e 
of

 M
H

T 
R

ev
ie

w

C
oo

pe
ra

tiv
e-

U
se

 S
pa

ce

A
D

D
IT

IO
N

A
D

D
IT

IO
N

G
ro

ss
 S

F

-
   

   
   

   
   

   
   

 

A
D

D
IT

IO
N

20
02

O
R

IG
IN

A
L

19
89

R
EN

O
V

A
T

ED
D

EM
O

LI
S

H
ED

10
6

3.
 S

C
O

P
E:

-
   

   
   

   
   

   
  

-
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
-

   
   

   
   

   
   

  
12

,6
77

   
   

   
  

-
   

   
   

   
   

   
   

-
   

   
   

   
   

   
  

63
,3

76
   

   
   

  
20

0
   

   
   

   
   

   
  

-
   

   
   

   
   

   
  

 Y
/N

 
c.

 S
E 

an
d 

C
T

E:
N

ew
 R

eg
io

na
l S

E 
pr

og
ra

m
(s

)?
Y

/N
Y

/N
N

ew
 C

TE
 P

ro
gr

am
(s

)?

20
0

   
   

   
   

   
   

  
-

   
   

   
   

   
   

   
   

TO
TA

L
-

   
   

   
   

   
-

   
   

   
   

   
   

   
 

P
ro

po
se

d 
C

ap
ac

ity

20
0 

0 

C
U

S 
R

en
ov

at
io

n

a.
 P

ro
po

se
d 

LE
A

 S
co

pe
:

C
U

S 
R

en
ov

at
io

n

R
en

ov
at

io
n

D
em

ol
iti

on
A

dd
iti

on

C
U

S 
A

dd
iti

on

G
ro

ss
 S

qu
ar

e 
Fo

ot
ag

e:

b.
 E

lig
ib

le
 S

ta
te

 S
co

pe
:

D
at

e 
IA

C
 A

pp
ro

ve
d

10
6

-
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
-

   
   

   
   

   
   

  
A

D
D

IT
IO

N

P
LA

N
N

IN
G

 (L
P

):
FU

N
D

IN
G

:

C
ha

rl
es

D
A

T
E 

P
LA

N
N

IN
G

 (L
P

) A
P

P
R

O
V

ED
:

76
,0

53
   

   
   

  

S
T

A
T

E 
O

F 
M

A
R

Y
LA

N
D

FO
R

M
 1

02
 (B

) R
EQ

U
ES

T
 F

O
R

 M
A

JO
R

 C
O

N
S

T
R

U
C

T
IO

N
 F

U
N

D
IN

G
 &

 IA
C

 P
LA

N
N

IN
G

 A
P

P
R

O
V

A
L

 C
TE

 a
pp

lic
at

io
n 

fil
ed

 w
ith

 
M

SD
E?

 

G
ro

ss
 S

qu
ar

e 
Fo

ot
ag

e:

M
H

T 
C

at
eg

or
y 

#

8,
67

6

S
R

C
:

S
T

A
T

E-
O

W
N

ED
 R

EL
O

C
A

T
A

B
LE

S
:

LI
M

IT
ED

 R
EN

O
V

A
T

IO
N

2.
 E

X
IS

T
IN

G
 F

A
C

IL
IT

Y
:

G
SF

 to
 b

e 
R

en
ov

at
ed

LE
A

 P
ro

po
se

d 
S

co
pe

 fo
r 

R
en

ov
at

io
n/

D
em

ol
it

io
n

JO
IN

T
 F

U
N

D
IN

G
 T

H
R

O
U

G
H

 C
IP

 &
 B

T
L:

W
ill

ia
m

 B
. W

ad
e 

El
em

en
ta

ry

23
00

 S
M

A
LL

W
O

O
D

 D
R

IV
E,

 W
A

LD
O

R
F,

 M
D

 2
06

03

A
D

D
IT

IO
N

S
C

H
O

O
L 

N
U

M
B

ER
:

C
U

R
R

EN
T

 F
U

N
D

IN
G

 R
EQ

U
ES

T
:

T
O

T
A

L 
P

R
IO

R
 S

T
A

T
E 

FU
N

D
S

:

P
la

nn
in

g

$0

P
R

O
T

O
T

Y
P

E 
D

ES
IG

N
:

H
IG

H
 P

ER
FO

R
M

A
N

C
E:

T
O

T
A

L
G

SF
 to

 b
e 

D
em

ol
is

he
d

FY
20

26

C
U

S 
A

dd
iti

on

R
en

ov
at

io
n

   
   

   
   

   
   

   
   

   
   

   
 -

   
8,

27
4

   
   

   
   

   
   

   
   

20
0 

4.
 D

ES
C

R
IP

T
IO

N
 &

 J
U

S
T

IF
IC

A
T

IO
N

: (
W

ha
t y

ou
 w

is
h 

to
 a

cc
om

pl
is

h 
w

it
h 

th
is

 p
ro

je
ct

)

20
25

10

C
oo

pe
ra

tiv
e-

U
se

 S
pa

ce
 G

SF
:

W
IT

H
IN

 a
bo

ve
 G

SF

C
oo

pe
ra

tiv
e-

U
se

 S
pa

ce
 G

SF
:

 W
IT

H
IN

 a
bo

ve
 G

SF

N
ew

 C
U

S

N
ew

 C
U

S

LO
C

A
L 

C
O

S
T

 S
H

A
R

E 
%

:
36

%

EX
P

EC
T

ED
 F

IV
E-

YE
A

R
 P

R
O

G
R

A
M

 F
U

N
D

IN
G

 R
EQ

U
ES

T
S

D
em

ol
iti

on
A

dd
iti

on

A
P

G
 I

A
C

 F
O

R
M

 1
02

P
ag

e 
1 

of
 3

127



A
P

G
 P

S
C

P
 C

IP
/ B

T
L

 F
o

rm
 1

02
R

eq
u

es
t 

fo
r 

P
la

n
n

in
g

, D
es

ig
n

 S
er

vi
ce

s 
an

d
/o

r 
F

u
n

d
in

g
 f

o
r 

M
aj

o
r 

S
ch

o
o

l C
o

n
st

ru
ct

io
n

 P
ro

je
ct

s

D
if

fe
re

nc
e

SR
C

-F
TE

-3
5

-1
04 64 0 0 0 -7
5

C
as

e 
N

um
be

r:
75

4

75
4

2,
00

5
T

O
T

A
L:

2,
03

9
1,

88
4

1,
94

7

T
he

re
 is

 a
 n

ee
d 

fo
r 

pe
rm

an
en

t s
pa

ce
 to

 s
up

po
rt

 p
re

-k
in

de
rg

ar
te

n 
an

d 
fu

ll-
da

y 
ki

nd
er

ga
rt

en
 p

ro
gr

am
s 

at
 W

ill
ia

m
 B

. W
ad

e 
El

em
en

ta
ry

 S
ch

oo
l i

n 
W

al
do

rf
.  

O
pe

ne
d 

in
 1

98
9,

 th
is

 s
ch

oo
l h

ad
 a

 c
la

ss
ro

om
 a

dd
iti

on
 in

 2
00

2.
  T

he
 

sc
ho

ol
 w

as
 o

ri
gi

na
lly

 c
on

st
ru

ct
ed

 w
ith

 tw
o 

ki
nd

er
ga

rt
en

 c
la

ss
ro

om
s 

an
d 

on
e 

pr
e-

ki
nd

er
ga

rt
en

 c
la

ss
ro

om
 a

dd
ed

 in
 2

00
2.

  A
dd

iti
on

al
 s

pa
ce

s 
w

er
e 

ap
pr

op
ri

at
ed

 fo
r 

ki
nd

er
ga

rt
en

 o
ve

r 
th

e 
ye

ar
s 

by
 d

is
pl

ac
in

g 
hi

gh
er

 g
ra

de
s 

to
 

po
rt

ab
le

 c
la

ss
ro

om
s.

  W
ad

e 
cu

rr
en

tl
y 

ho
us

es
 fi

ve
 k

in
de

rg
ar

te
n 

cl
as

se
s 

an
d 

tw
o 

pr
e-

ki
nd

er
ga

rt
en

 c
la

ss
es

.  
A

n 
ad

di
tio

n 
is

 p
ro

po
se

d 
th

at
 w

ou
ld

 c
on

ta
in

 fo
ur

 k
in

de
rg

ar
te

n 
cl

as
sr

oo
m

s,
 o

ne
 p

re
-k

 c
la

ss
ro

om
 a

nd
 a

n 
ac

tiv
ity

 a
re

a.
  

T
he

 fi
ft

h 
ki

nd
er

ga
rt

en
 c

la
ss

 w
ill

 u
se

 th
e 

pr
e-

ki
nd

er
ga

rt
en

 c
la

ss
ro

om
 in

 th
e 

20
02

 a
dd

iti
on

.  
In

 a
dd

iti
on

, t
he

 c
ur

re
nt

 tw
o 

ki
nd

er
ga

rt
en

 c
la

ss
ro

om
s 

w
ill

 b
e 

re
no

va
te

d 
to

 h
ou

se
 th

e 
pr

e-
ki

nd
er

ga
rt

en
 p

ro
gr

am
 w

ith
 in

cl
us

io
n 

pr
ov

is
io

ns
.  

C
ha

rl
es

 C
ou

nt
y 

P
ub

lic
 S

ch
oo

ls
 u

se
s 

an
 in

cl
us

io
n 

m
od

el
 fo

r 
pr

ov
id

in
g 

se
rv

ic
es

 to
 p

re
-k

in
de

rg
ar

te
n 

an
d 

ki
nd

er
ga

rt
en

-a
ge

d,
 s

pe
ci

al
 e

du
ca

tio
n 

st
ud

en
ts

.  
T

hi
s 

re
qu

ir
es

 o
ne

 c
la

ss
ro

om
 a

t b
ot

h 
th

e 
ki

nd
er

ga
rt

en
 a

nd
 

pr
e-

ki
nd

er
ga

rt
en

 le
ve

ls
 b

e 
in

cr
ea

se
d 

in
 s

iz
e 

to
 h

ou
se

 a
n 

ad
di

tio
na

l s
pe

ci
al

 e
du

ca
tio

n 
te

ac
he

r 
an

d 
an

 a
id

e.
  P

la
nn

in
g 

w
as

 g
ra

nt
ed

 in
 F

Y
 2

00
9,

 b
ut

 r
es

ci
nd

ed
 in

 F
Y

 2
01

4 
be

ca
us

e 
of

 th
e 

la
ck

 o
f l

oc
al

 c
on

st
ru

ct
io

n 
pr

og
ra

m
m

in
g.

  
D

es
ig

n 
w

as
 p

ut
 o

n 
ho

ld
.  

P
la

nn
in

g 
w

ill
 b

e 
re

qu
es

te
d 

in
 F

Y
20

25
.  

S
ta

te
 a

nd
 lo

ca
l c

on
st

ru
ct

io
n 

fu
nd

in
g 

w
ill

 b
e 

re
qu

es
te

d 
in

 F
Y

 2
02

6.

5.
 E

N
R

O
LL

M
EN

T
 P

R
O

JE
C

T
IO

N
S

   
(R

eq
ue

st
ed

 a
nd

 A
dj

ac
en

t S
ch

oo
ls

)
20

22
20

23
20

24
20

25
20

26
20

27
20

28
20

29

SR
C

C
ur

re
nt

 E
nr

ol
lm

en
t

FT
E

FT
E

Y
EA

R

69
6

70
6

65
8

69
2

70
4

71
4

W
ill

ia
m

 B
. W

ad
e 

El
em

en
ta

ry
 (0

8.
02

8)
67

9
63

9
65

4
65

7
65

9

66
4

67
9

69
5

C
. P

au
l B

ar
nh

ar
t E

le
m

en
ta

ry
 (0

8.
03

4)
60

2
57

0
61

7

B
ill

in
gs

le
y 

El
em

en
ta

ry
 S

ch
oo

l (
08

.0
48

)
75

8
67

6
67

6
66

5

2,
06

8
2,

08
2

2,
11

4

N
ot

e:
 R

aw
 E

lig
ib

le
 E

nr
ol

lm
en

t b
as

ed
 o

n 
SR

C
 a

nd
 7

-y
ea

r F
TE

. 
To

 d
et

er
m

in
e 

th
e 

R
aw

 E
lig

ib
le

 E
nr

ol
lm

en
t f

or
 a

 n
ew

 s
ch

oo
l, 

en
te

r t
he

 S
R

C
 a

nd
 7

 y
ea

r e
nr

ol
lm

en
ts

 fo
r t

he
 A

dj
ac

en
t S

ch
oo

l(s
) a

bo
ve

.

*E
lig

ib
le

 E
nr

ol
lm

en
t.

 If
 th

e 
su

m
 o

f a
va

ila
bl

e 
se

at
s 

in
 a

ll 
ad

ja
ce

nt
 s

ch
oo

ls
 s

ho
w

n 
in

 th
e 

ta
bl

e 
ab

ov
e 

is
 le

ss
 th

an
 1

5%
 o

f 
th

e 
pr

oj
ec

t s
ch

oo
l's

 e
nr

ol
lm

en
t (

Y
ea

r 7
 F

TE
), 

th
e 

ad
ja

ce
nt

 s
ch

oo
ls

 a
re

 e
xc

lu
de

d 
fr

om
 th

e 
ca

lc
ul

at
io

n 
of

 e
lig

ib
le

 e
nr

ol
lm

en
t f

or
 s

ta
te

 fu
nd

in
g 

al
lo

ca
tio

n.

1,
96

8
1,

99
3

66
8

68
1

68
2

69
4

67
0

FT
E

FT
E

FT
E

FT
E

FT
E

64
6

A
P

G
 I

A
C

 F
O

R
M

 1
02

P
ag

e 
2 

of
 3

128



A
P

G
 P

S
C

P
 C

IP
/ B

T
L

 F
o

rm
 1

02
R

eq
u

es
t 

fo
r 

P
la

n
n

in
g

, D
es

ig
n

 S
er

vi
ce

s 
an

d
/o

r 
F

u
n

d
in

g
 f

o
r 

M
aj

o
r 

S
ch

o
o

l C
o

n
st

ru
ct

io
n

 P
ro

je
ct

s

2.
5%

Fu
rn

itu
re

, F
ix

tu
re

s,
 a

nd
 E

qu
ip

m
en

t
 $

   
   

   
   

   
17

5,
00

0 
 $

   
   

   
   

   
   

   
   

 4
8,

00
0 

 $
   

   
   

   
   

   
   

   
   

   
 1

27
,0

00
 

 $
   

   
   

   
   

   
   

 5
50

,0
00

 
 $

   
   

   
   

   
   

   
   

   
   

   
   

   
   

 - 
  

6.
 B

U
D

G
ET

:

LE
A

 C
on

tin
ge

nc
y

 $
   

   
   

   
   

55
0,

00
0 

 $
   

   
   

  4
,3

98
,0

00
 

 $
   

   
   

   
   

   
 1

,8
62

,0
00

 
 $

   
   

   
   

   
   

   
   

   
 2

,5
36

,0
00

 

S
ite

 D
ev

el
op

m
en

t
 $

   
   

   
   

   
   

   
   

  -
   

 $
   

   
   

   
   

   
  (

47
6,

00
0)

 $
   

   
   

   
   

   
   

   
   

   
 4

76
,0

00
 

O
th

er
 $

   
   

   
   

   
   

   
   

  -
   

 $
   

   
   

   
   

   
  (

12
7,

00
0)

 $
   

   
   

   
   

   
   

   
   

   
 1

27
,0

00
 

 $
   

   
   

   
   

39
9,

00
0 

 $
   

   
   

   
   

   
  (

30
0,

00
0)

 $
   

   
   

   
   

   
   

   
   

   
 3

00
,0

00
 

R
ev

is
ed

 7
/2

02
3

H
ig

h 
P

er
fo

rm
an

ce
 

(A
dm

in
 C

os
t -

 E
st

im
at

ed
 a

t 2
%

)
 $

   
   

   
   

   
   

   
   

  -
   

 $
   

   
   

   
   

   
   

   
   

   
   

 - 
  

 $
   

   
   

   
   

   
   

   
   

   
   

   
   

   
 - 

  

T
ot

al
 $

   
   

   
  5

,5
22

,0
00

 
 $

   
   

   
   

   
   

1,
55

7,
00

0 
 $

   
   

   
   

   
   

   
3,

43
9,

00
0.

00
 

A
ug

-2
5

Es
tim

at
ed

 P
ro

je
ct

 
C

om
pl

et
io

n 
D

at
e:

Ed
 S

pe
c

C
om

pl
et

io
n 

D
at

e:
Sc

he
m

at
ic

 D
es

ig
n 

(S
D

)
C

om
pl

et
io

n 
D

at
e:

C
on

st
ru

ct
io

n 
D

oc
um

en
t (

C
D

)
C

om
pl

et
io

n 
D

at
e:

M
ay

-2
4

Ju
l-2

4

Es
tim

at
ed

 B
id

 D
at

e:

Es
tim

at
ed

 C
on

st
ru

ct
io

n 
St

ar
t D

at
e:

 

N
/A

3/
1/

24

Fe
as

ib
ili

ty
 S

tu
dy

C
om

pl
et

io
n 

D
at

e:
D

es
ig

n 
D

ev
el

op
m

en
t (

D
D

)
C

om
pl

et
io

n 
D

at
e:

N
/A

Ja
n.

 2
02

4

M
ay

-2
4

D
es

ig
n

B
ui

ld
in

g

7.
 S

C
H

ED
U

LE
:

 T
ot

al
 E

st
im

at
ed

 
P

ro
je

ct
 B

ud
ge

t
Es

ti
m

at
ed

 L
oc

al
 

Fu
nd

s
Es

ti
m

at
ed

 M
ax

im
um

 S
ta

te
 

A
llo

ca
ti

on

A
P

G
 I

A
C

 F
O

R
M

 1
02

P
ag

e 
3 

of
 3

129



130



R
EF

.

S
m
o
l
e
n
  
E
m
r
  
Il

k
o
v
it

c
h

A
  
R

  
C
  
H

  
I 
 T

  
E
  
C
  
T
  
S

W
O

R
KI

N
G

N
O

R
TH

SH
EE

T 
N

O
:

SC
AL

E:

DA
TE

:

PR
O

JE
C

T 
N

O
:

SH
EE

T 
TI

TL
E:

N
O

:
D

ES
C

RI
PT

IO
N

:
DA

TE
:

PR
IN

TS
 IS

SU
ED

:

PR
O

FE
SS

IO
N

A
L 

SE
A

L:

Pr
of

es
si

on
al

 C
er

tif
ic

at
io

n.
   

I
he

re
by

 c
er

tif
y 

th
at

 th
es

e
do

cu
m

en
ts

 w
er

e 
pr

ep
ar

ed
 o

r
ap

pr
ov

ed
 b

y 
m

e,
 a

nd
 th

at
 I 

am
 a

du
ly

 li
ce

ns
ed

 p
ro

fe
ss

io
na

l
ar

ch
ite

ct
 u

nd
er

 th
e 

la
w

s 
of

 th
e

Sa
te

 o
f M

ar
yl

an
d,

 L
ic

en
se

 N
o.

:
98

93
, E

xp
ira

tio
n 

D
at

e:
 3

/2
7/

20
12

.

A
R

C
H

IT
EC

T

13
55

 P
IC

CA
R

D 
DR

IV
E 

SU
IT

E 
20

0
R

O
C

K
VI

LL
E,

 M
D 

20
85

0
30

1-
77

0-
01

77
(P

)3
01

-3
30

-3
22

4(
F)

SC
HE

M
A

TI
C 

DE
SI

G
N

12
-2

1-
11

1

ST
RU

CT
U

RA
L

M
EY

ER
 C

O
NS

UL
TI

N
G

 E
N

G
IN

EE
RS

C
O

RP
O

R
AT

IO
N

45
1 

H
UN

G
ER

FO
R

D
 D

R.
 S

U
IT

E 
60

0
R

O
C

K
VI

LL
E,

 M
D 

20
85

0
30

1.
73

8.
56

90
 (P

) 3
01

.7
38

.5
69

5 
(F

)

M
EC

H.
/E

LE
C

TR
IC

AL
/P

LU
M

BI
N

G

JA
M

ES
 P

O
SE

Y 
AS

SO
CI

AT
ES

31
12

 L
O

RD
 B

AL
TI

M
O

R
E 

D
R

.
B

AL
TI

M
O

RE
, M

AR
YL

A
ND

 2
12

44
41

0.
26

5.
61

00
(P

)4
10

.2
98

.9
82

0(
F)

C
IV

IL

B
EN

 D
YE

R
 A

SS
O

CI
AT

ES
, I

NC
.

93
75

 C
HE

SA
PE

AK
E 

ST
. #

22
7

LA
 P

LA
TA

, M
D

 2
06

46
30

1.
75

3.
16

96
 (P

) 3
01

.7
53

.1
82

7 
(F

)

1"
 =

 1
8'

-0
"

9/
16

/2
01

1 
11

:3
9:

00
 A

M

A2
.0

0

O
VE

R
A

LL
 F

LO
O

R
PL

A
N

 - 
N

EW
 W

O
R

K

C
H

A
R

LE
S 

C
O

U
N

TY
PU

B
LI

C
 S

C
H

O
O

LS

10
02

0 
W

IL
LI

A
M

 B
.

W
AD

E 
EL

EM
EN

TA
RY

SC
H

O
O

L 
- A

D
D

IT
IO

N
AN

D 
RE

NO
VA

TI
O

N

JA
N.

 1
3,

 2
01

1

10
02

0

131



R
EF

.

A

A

A103a

A103b A102b

A102a

A103 A102 A101

A

1310 SF

KINDERGARTEN -5
W/ INCLUSION

A101
1057 SF

KINDERGARTEN -4

A102

1041 SF

KINDERGARTEN -3

A103

1048 SF

KINDERGARTEN -2

A106

1048 SF

KINDERGARTEN -1

A107

1792 SF

ACTIVITY ROOM

A108

65 SF

VESTIBULE

A104

130 SF

STORAGE

A101a

97 SF

TOILET

A101b

96 SF

STORAGE

A102a

59 SF

TOILET

A102b

96 SF

STORAGE

A103a

59 SF

TOILET

A103b

97 SF

STORAGE

A106a

59 SF

TOILET

A106b

59 SF

TOILET

A107b

97 SF

STORAGE

A107a

59 SF

MEP

A108a

62 SF

IDF

A108c

445 SF

CORRIDOR

A105

49 SF

ADULT T.

A108b

2
A4.01

1
A4.01

3
A4.01

5
A4.01

6
A4.01

A

A

A

A AA

AA AA

A101.1

A101a

A101b

A102.1A103.1

A105 A104

A107 A106

A106a

A106b

A107a

A107b

A106.1A107.1

A108

A108a

A108b

A108c

A105.1A105.2

5
A3.01

6
A3.01

S
m
o
l
e
n
  
E
m
r
  
Il

k
o
v
it

c
h

A
  
R

  
C
  
H

  
I 
 T

  
E
  
C
  
T
  
S

W
O

R
KI

N
G

N
O

R
TH

SH
EE

T 
N

O
:

SC
AL

E:

DA
TE

:

PR
O

JE
C

T 
N

O
:

SH
EE

T 
TI

TL
E:

N
O

:
D

ES
C

RI
PT

IO
N

:
DA

TE
:

PR
IN

TS
 IS

SU
ED

:

PR
O

FE
SS

IO
N

A
L 

SE
A

L:

Pr
of

es
si

on
al

 C
er

tif
ic

at
io

n.
   

I
he

re
by

 c
er

tif
y 

th
at

 th
es

e
do

cu
m

en
ts

 w
er

e 
pr

ep
ar

ed
 o

r
ap

pr
ov

ed
 b

y 
m

e,
 a

nd
 th

at
 I 

am
 a

du
ly

 li
ce

ns
ed

 p
ro

fe
ss

io
na

l
ar

ch
ite

ct
 u

nd
er

 th
e 

la
w

s 
of

 th
e

Sa
te

 o
f M

ar
yl

an
d,

 L
ic

en
se

 N
o.

:
98

93
, E

xp
ira

tio
n 

D
at

e:
 3

/2
7/

20
12

.

A
R

C
H

IT
EC

T

13
55

 P
IC

CA
R

D 
DR

IV
E 

SU
IT

E 
20

0
R

O
C

K
VI

LL
E,

 M
D 

20
85

0
30

1-
77

0-
01

77
(P

)3
01

-3
30

-3
22

4(
F)

SC
HE

M
A

TI
C 

DE
SI

G
N

12
-2

1-
11

1

ST
RU

CT
U

RA
L

M
EY

ER
 C

O
NS

UL
TI

N
G

 E
N

G
IN

EE
RS

C
O

RP
O

R
AT

IO
N

45
1 

H
UN

G
ER

FO
R

D
 D

R.
 S

U
IT

E 
60

0
R

O
C

K
VI

LL
E,

 M
D 

20
85

0
30

1.
73

8.
56

90
 (P

) 3
01

.7
38

.5
69

5 
(F

)

M
EC

H.
/E

LE
C

TR
IC

AL
/P

LU
M

BI
N

G

JA
M

ES
 P

O
SE

Y 
AS

SO
CI

AT
ES

31
12

 L
O

RD
 B

AL
TI

M
O

R
E 

D
R

.
B

AL
TI

M
O

RE
, M

AR
YL

A
ND

 2
12

44
41

0.
26

5.
61

00
(P

)4
10

.2
98

.9
82

0(
F)

C
IV

IL

B
EN

 D
YE

R
 A

SS
O

CI
AT

ES
, I

NC
.

93
75

 C
HE

SA
PE

AK
E 

ST
. #

22
7

LA
 P

LA
TA

, M
D

 2
06

46
30

1.
75

3.
16

96
 (P

) 3
01

.7
53

.1
82

7 
(F

)

 3
/1

6"
 =

 1
'-0

"

9/
16

/2
01

1 
11

:3
2:

08
 A

M

A2
.0

1

PA
R

TI
A

L 
FL

O
O

R
 P

LA
N

- N
EW

 W
O

RK

C
H

A
R

LE
S 

C
O

U
N

TY
PU

B
LI

C
 S

C
H

O
O

LS

10
02

0 
W

IL
LI

A
M

 B
.

W
AD

E 
EL

EM
EN

TA
RY

SC
H

O
O

L 
- A

D
D

IT
IO

N
AN

D 
RE

NO
VA

TI
O

N

JA
N.

 1
3,

 2
01

1

10
02

0

132



W
ill

ia
m

 B
. W

ad
e 

El
em

en
ta

ry
 

1
3
4
 

H
o
Ʃ
 

  1
 

1
3
3
 

Yo
w
el
l 

2
 

Tr
ai
le
r 

3
 

H
o
w
el
l 

B
an
d
 

Tr
ai
le
r 

2
 

A
d
o
lp
h
se
n
 

B
an
d
 

Tr
ai
le
r 

1
 

�
��
��
�

��
	

��
���
 

Exit 
Exit 

 

M
ai
n
 E
n
tr
an
ce
 

M
ai
n
 O
ffi
ce
 

C
o
u
rt
ya
rd
 

IE
P
 

 

Coffey 

Counselor 

1
1
1
 

M
ar
Ɵ
n
ez
 

A
rt
 

1
1
2
 


�
��
��
�

��
��
��
�

��
��

B
u
ild
in
g 
Se
rv
ic
es
 

K
it
ch
en

 

C
af
et
er
ia
/ 

A
lp
h
ab
es
t 

G
re
en

/G
lic
k 
(.
5
) 

 

BR 

Library  Office 

5
0
0
�

�

��
��


�
�	

��
��

��
��
�	� �

 

B
R
 

1
1
4
 

P
u
rk
ey
 

4
 

1
1
5
 

B
ro
ck
 

4
 

1
1
6
 A
 

Sp
al
d
in
g 

1
2
8
 

Fe
rg
u
so
n
 

4
 

1
2
9
 

D
ay
 

Sc
ie
n
ce
 

1
2
5
 

Fl
o
re
s 

5
 

1
2
7
 

W
o
o
d
lo
ck
 

4
 

1
2
6
 

C
ro
w
le
y 

4
 

C
A
 C
lo
se
t 

1
0
0
 

R
at
ch
fo
rd
 

P
re
k   

1
0
1
 

 
G
en

so
n
 

  K
 

1
0
2
 

Fi
n
ch
 

K
 

1
0
3
 

A
d
am

s 

K
 

 

1
0
4
 

M
ill
er
 

1
   

1
0
5
 

W
al
le
n
 

1
 

1
0
7
 

Ja
m
es
 

1
 

1
0
6
 

Lo
n
g 

1
 

1
0
9
 

M
ill
m
an

 

 

1
1
8
 

St
ri
an
se
 

SO
A
R
R
 

1
1
0
 

W
as
h
in
gt
o
n
 

K
 

1
1
7
 

W
ri
gh
t 

So
ar
r 

Sp
ee
ch
 

P
o
in
d
ex
te
r 

P
sy
ch
 

Fi
el
d
s 

C
o
m
p
u
te
r 

La
b
 

O
’C
o
n
n
el
l 

Bathroom 

C
o
u
rt
ya
rd
 

1
2
4
 

C
ar
p
en

te
r 

5
 

1
1
9
 

H
u
gh
es
/

R
o
b
in
so
n
 

1
2
0
 

B
ri
gg
s 

5
   

1
2
1
 

W
eb

st
er
 

5
 

1
2
3
 

B
la
ke
le
y 

3
 

1
2
2
 

Sh
o
rt
 

3
 

Bookroom 

1
3
7
 

C
ad
w
al
ad
er
 

2
   

1
3
8
 

M
cC
La
in
 

2
 

1
4
0
 

Ty
le
r 

3
 

1
3
9
 

W
o
o
d
s 
 

3
 

H
ile
 

ES
O
L 

Bathroom  Faculty  
Bathroom 
 

1
3
6
 

St
er
n
/

C
am

p
b
el
l/

Sh
an
h
o
lt
ze
r 

1
3
5
 

G
ra
n
ge
r 

2
 

1
0
8
 

G
ru
sh
o
lt
 

1
3
1
 

B
ro
w
n
 

LR
T 

1
3
0
 

 
C
A
 

1
3
2
 

St
ew

ar
t/

C
al
la
w
ay
 

P
re
k 

      G
ym

 

O
ffi
ce
 

BR 

M
ed

ia
 C
en

te
r 

H
ar
ri
n
gt
o
n
 

P
la
yg
ro
u
n
d
 

R
ea
d
in
g 
C
o
u
rt
-

ya
rd
 

Ex
it
 

Ex
it
 

Ex
it
 

Exit 

M
ill
e
r 

��

�
��
��

 P
o
se
y

��
���
�

��
�	

�
���
�

��
��
��
�

1
1
6
 B
 

P
o
u
d
ri
er
 

133



W
ill

ia
m

 B
. W

ad
e 

El
em

en
ta

ry
 

1
3
4
 

H
o
Ʃ
 

  1
 

1
3
3
 

Yo
w
el
l/

Sh
an

 

2
 

Tr
ai
le
r 

3
 

H
o
w
el
l 

Tr
ai
le
r 

2
 

A
d
o
lp
h
se
n
 

Tr
ai
le
r 

1
 

�
��
��
 

Exit 
Exit 

 

M
ai
n
 E
n
tr
an
ce
 

M
ai
n
 O
ffi
ce
 

C
o
u
rt
ya
rd
 

V
o
lu
n
te
er
 

ro
o
m
 

Johnson 

1
1
1
 

M
ar
Ɵ
n
ez
 

1
1
2
 

��
	

��
�


�
��
��
�

B
u
ild
in
g 
Se
rv
ic
es
 

K
it
ch
en

 

C
af
et
er
ia
/ 

A
lp
h
ab
es
t 

G
ym

 

Sh
o
em

ak
er
 

BR 

Library  Office 

5
0
0
�

�

��
��

��
��
�	
��

�
��
��� ��

 

B
R
 

1
1
4
 

P
u
rk
ey
 

4
 

1
1
5
 

B
ro
ck
 

4
 

1
1
6
 A
 

Sp
al
d
in
g 

1
2
8
 

La
m
b
d
in
 

4
 

1
2
9
 

D
ay
 

1
2
5
 

M
ar
Ɵ
 

5
 

1
2
7
 

C
ad
w
al
ad
er
 

2
 

1
2
6
 

C
ro
w
le
y 

3
 

C
o
m
p
 

A
n
al
ys
t 
 

1
0
0
 

R
at
ch
fo
rd
 

P
re
k   

1
0
1
 

 
P
o
Ʃ
s 

  K
 

1
0
2
 

Fi
n
ch
 

K
 

1
0
3
 

M
ill
m
an

 

K
 

 

1
0
4
 

C
al
la
w
ay
 

1
   

1
0
5
 

W
al
le
n
 

1
 

1
0
7
 

Ja
m
es
 

1
 

1
0
6
 

Ja
e
 

Jo
h
n
so
n
 

  1
 

1
0
9
 

1
1
8
 

1
1
0
 

K
er
n
o
ze
k 

K
 

1
1
7
 

W
ri
gh
t 

So
ar
r 

Sp
ee
ch
 

P
sy
ch
 

Fi
el
d
s 

C
o
m
p
u
te
r 

La
b
 

L.
 H
al
d
em

an
 

Bathroom 

C
o
u
rt
ya
rd
 

1
2
4
 

C
ar
p
en

te
r 

5
 

1
1
9
 

R
o
b
ey
 

1
2
0
 

D
ia
z 

5
   

1
2
1
 

La
n
ca
st
er
 

5
 

1
2
3
 

B
la
ke
ly
 

3
 

1
2
2
 

Sh
o
rt
 

3
 

Bookroom 

1
3
7
 

M
Ill
e
r 

2
   

1
3
8
 

M
cL
ai
n
 

2
 

1
4
0
 

P
it
m
an

 

3
 

1
3
9
 

W
o
o
d
s 
 

3
 

D
en

n
is
o
n
  Bathroom  Faculty  

Bathroom 
Bathrooms 

IA
 

H
u
b
 

1
3
5
 

G
ra
n
ge
r 

2
 

1
0
8
 

G
ru
sh
o
lt
 

1
3
1
 

D
u
rh
am

 
LR
T 

1
3
0
 

 

1
3
2
 

St
ew

ar
t/
A
d
am

s 

P
re
k 

      G
ym

 

O
ffi
ce
 

BR 

M
ed

ia
 C
en

te
r 

Fu
rm

an
 

P
la
yg
ro
u
n
d
 

R
ea
d
in
g 
C
o
u
rt
-

ya
rd
 

Ex
it
 

Ex
it
 

Ex
it
 

Exit 

M
ill
e
r 

��
��
��
��

IE
P

�	
���
�

��
	�
��
���
�

��
��
��
�

1
1
6
 B
 

P
o
u
d
ri
er
 

134



S
ch

o
o

ls
20

22
20

23
20

24
20

25
20

26
20

27
20

28
20

29

W
ad

e 
E

.
94

97
98

10
1

10
2

10
8

11
0

11
1

S
ch

o
o

ls
20

22
20

23
20

24
20

25
20

26
20

27
20

28
20

29

W
ad

e 
E

. *
38

.5
40

.0
40

.0
40

.0
40

.0
40

.0
40

.0
40

.0

* 
A

ll 
D

ay
 P

re
-K

   
   

S
ep

te
m

be
r 

14
, 2

02
3 

T
el

ep
ho

ne
 C

ou
nt

W
il

li
am

 B
. 

W
ad

e 
E

. 
F

u
ll

-D
ay

 K
 A

d
d

it
io

n

K
in

d
er

g
ar

te
n

 E
n

ro
ll

m
en

t 
(H

ea
d

 C
o

u
n

t)

E
nr

ol
lm

en
t P

ro
je

ct
io

ns
 p

re
pa

re
d 

4/
20

/2
02

3

P
re

-K
in

d
er

g
ar

te
n

 E
n

ro
llm

en
t 

(F
T

E
)

135



William B. Wade Elementary

Gross Area: 76,253 sq ft
State Rated Capacity: 679
Enrollment 624 Staff 84
Grades Served: Pre-K - 5 Part-time and Specialists 10
Number of Temp. Classrooms: 3 Parent Volunteers 34+
Year Built/Occupied: 1989 Total Staff 128
Latest Renovation: 0
Latest Addition: 2002

Room / Space Use # Rooms         Avg. # Students # Classrooms (+ or -)

Pre-K 1 2 @ 25 In K room
Kindergarten 5 21 1 in Music Space
1 6 23
2 6 24
3 6 25 1 with S.E. Inclusion
4 6 26
5 6 28 2 classes in portables

Other Programs

Special Ed. Inclusion 1 24 In Pre-K Room due to Larger Room
Special Ed. (Intermediate) 1 In Portable
Life Skills 1 In Spec. Ed. Room
Reading Recovery 1 In Admin. Area
Computer 2
ILT 0 Uses Space in Library
Strings 1  Custodial Hall
Band 2 1-Portable, 1-Stage
Tri-County Specialists  0 Shared Space (where available)
Art 1
P.E. 2 2 teachers - share space
Science 2 In Portable Classroom / 1 shared
E.S.O.L. ( Eng. as Second Language) 1 Shares space in Library
Counselors 2 Shared space in Admin.
Speech 1 Small Shared space- Amin.
Occ. Ther / Phys. Theraphist / School Psychol 1 Shared (Too Crowded)
In-school Retention (ISR) 1 Small shared space (where avail)

Parking Spaces on-site Actual Parking  surplus (+) Parking Deficit (-)

Bus 3 0 Used by Private Buses
Shutter Buses - Private Day Care Facilites 14 0
Staff 94 0 0
Volunteer / Parent 31 14
        (Parking as minimum is based on 1 / classroom)

Other School Data

Enrollment demand required second computer lab, no space available so mini-lab installed in Library area
Lunch shifts are crowded and extend into a large part of the day (11:00 - 1:30)

Addition Opportunities

School occupies a corner lot in St. Charles P.U.D. Community. School had major enrollment addition in 2002,
thus utilizing optimum option for expansion. School site very constrained.
LEFT: 2002 Addition, Minimal land left, required retaining wall 
FRONT: Approximately 50-feet parking. Parking is short on desired spaces.
RIGHT: Building Facilites and Loading Zone. Also already occupied with Portable Classrooms.
REAR: Existing Play areas, adjacent to Upper Grades, Would loose much daylight to exst. CR.
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William B. Wade ES FDK Addition

Construction Draw Schedule ‐ September 27,2023

April 2024 ‐ Solicit bids

May 2024 ‐ Open Bids

June 2024 ‐ State Contract Approval

July 2024 ‐ Notice to proceed

Month/ Year Projected Pay Percent of Total % Running Total Notes
1 Jul‐24 100,000$               2.2738 2.2738 Notice to Proceed 

2 Aug‐24 200,000$               4.5475 6.8213

3 Sep‐24 300,000$               6.8213 13.6426

4 Oct‐24 400,000$               9.0950 22.7376

5 Nov‐24 400,000$               9.0950 31.8327

6 Dec‐24 500,000$               11.3688 43.2015

7 Jan‐25 500,000$               11.3688 54.5703

8 Feb‐25 500,000$               11.3688 65.9391

9 Mar‐25 400,000$               9.0950 75.0341

10 Apr‐25 300,000$               6.8213 81.8554

11 May‐25 200,000$               4.5475 86.4029

12 Jun‐25 200,000$               4.5475 90.9504

13 Jul‐25 100,000$               2.2738 93.2242

14 Aug‐25 100,000$               2.2738 95.4980

Substantial Completion 

Expected

15 Sep‐25 80,000$                  1.8190 97.3170 Reduced Retention

16 Oct‐25 50,000$                  1.1369 98.4538 Reduced Retention

17 Nov‐25 50,000$                  1.1369 99.5907 Reduced Retention

18 Dec‐25 18,000$                  0.4093 100.0000

Final Payment to the 

Contractor

4,398,000$            100.0000
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

FULL-DAY KINDERGARTEN ADDITION/RENOVATION  
WILLIAM B. WADE ELEMENTARY SCHOOL 

 

There is a need for permanent space to support pre-kindergarten and full-day kindergarten 

programs at William B. Wade Elementary School in Waldorf.  Opened in 1989, this school 

had a classroom addition in 2002.  The school was originally constructed with two 

kindergarten classrooms and one pre-kindergarten classroom added in 2002.  Additional 

spaces were appropriated for kindergarten over the years by displacing higher grades to 

portable classrooms.  Wade currently houses five kindergarten classes and two pre-

kindergarten classes.  An addition is proposed that would contain four kindergarten 

classrooms, one pre-k classroom and an activity area.  The fifth kindergarten class will use 

the pre-kindergarten classroom in the 2002 addition.  In addition, the current two 

kindergarten classrooms will be renovated to house the pre-kindergarten program with 

inclusion provisions.  Charles County Public Schools uses an inclusion model for providing 

services to pre-kindergarten and kindergarten-aged, special education students.  This 

requires one classroom at both the kindergarten and pre-kindergarten levels be increased in 

size to house an additional special education teacher and an aide.  Planning was granted in 

FY 2009, but rescinded in FY 2014 because of the lack of local construction programming.  

Design was put on hold.  Planning will be requested in FY2025.  State and local construction 

funding will be requested in FY 2026. 
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