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Michael K. Lukas, Chairperson 

Michael Lukas is a retired engineer and branch manager for the Department 
of the Navy.  Born in Washington D.C., and moving to Maryland when he 
was seven, Mr. Lukas proudly calls himself a Marylander and attended 
Prince George’s Community College, and the University of Maryland, 
College Park where he earned a degree in electrical engineering. He 
completed graduate studies in systems engineering at George Mason 
University and the Naval Post Graduate School. Mr. Lukas has volunteered 
with the Greater Waldorf Jaycees where he served as the community vice 
president. He enjoys playing and coaching soccer and has volunteered with 
the Boy Scouts where he was an assistant Scoutmaster. He has lived in 
Charles County for 25 years with his wife, Kim, who is a teacher at the 
College of Southern Maryland and their son who is a 2016 CCPS graduate. 
Mr. Lukas was first elected to the Board in 2010 and is serving in his fourth 
term. 

Yonelle Moore Lee, Esq., Vice Chairperson 

Yonelle Moore Lee was born in Guyana, South America, and is the first 
generation in her family educated in the United States. She is an attorney, 
mediator and part owner of an investment club and a real estate investment 
company. She received a Bachelor of Arts in Political Science from the 
University of D.C., and a Juris Doctor from Pepperdine University School of 
Law. Mrs. Moore Lee is a graduate of both the Leadership Southern 
Maryland Executive Program and the Dorothy Irene Height Global 
Leadership Academy. She is currently studying at the College of Southern 
Maryland to regain her fluency in Spanish.  Mrs. Moore Lee serves as Vice 
Chair of the American Bar Association’s GP, Solo and Small Firm 
Division’s Women’s Initiative Network and Judiciary Committees. She is 
also the Region IV Treasurer of the National Bar Association, and 
Recording Secretary of the Southern Maryland (MD) Chain Chapter of The 
Links, Incorporated. Mrs. Moore Lee is a Diamond Life member of Delta 
Sigma Theta Sorority, Inc., where she was also elected to the Eastern 
Regional Nominating Committee. Mrs. Moore Lee is happily married to her 
hero Jonathan, Sr., a former U.S. Marine and Purple Heart recipient. They 
have three children - Gabrielle, Jonathan Junior, and Jackson. She is serving 
her first term as a Board Member.   
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Dottery Butler-Washington 

Dottery Butler-Washington is the IT Program Manager for the Department 
of Defense within the Pentagon. Born in Greensboro, GA and moved to 
Waldorf, MD, by way of the military, Mrs. Butler-Washington is a proud 
Navy veteran. She earned her Bachelor of Science from Saint Leo 
University in Computer Information Systems and her Master of Business in 
Technology Management. Mrs. Butler-Washington is a member of Zeta Phi 
Beta Sorority, Incorporated, The Links Incorporated, the National Council 
of Negro Women (NCNW), and the Charles County Branch of the NAACP. 
She is Vice President of the Center of Children's Board of Directors. A 
resident of Waldorf, Mrs. Butler-Washington is married to Maurice 
Washington, retired Navy 23 years and has two sons and four grandchildren. 
Mrs. Butler-Washington is serving her first term as a Board Member.  

 

 

David Hancock 

David Hancock is a small business owner and manages Hancock Family 
Farms in La Plata. He is a past president and current board member of the 
Charles County Farm Bureau, 2016 Young Farmer of the Year, board member 
of the Eastern Virginia Feeder Calf Association and a board member of the 
University of Maryland Extension Advisory Board. Mr. Hancock is a 2008 
graduate of the UA Mechanical Trade School through Montgomery College 
and a 2002 graduate of La Plata High School. He lives in Charles County with 
his wife, Kim, and their three children. Mr. Hancock is serving his second 
term as a Board of Education Member.� 

  

  

 

Nicole M. Kreamer 

Nicole M. Kreamer is a senior-level healthcare professional of over 20 years, 
holding several leadership positions throughout the Washington, DC metro 
area. She has also worked part-time as a substitute teacher for Charles County 
Public Schools. She and her family have lived in Charles County for 19 years. 
She is a graduate of the University of Maryland, University College with a 
dual Masters in Healthcare Administration and an MBA. She is the proud 
mom of two CCPS graduates, 2017 and 2021 respectively, and her youngest 
is in elementary school. Ms. Kreamer is an active member of the Charles 
County community.  She is a certified facilitator for the Gals Lead 
Mentorship Program and a mentor with Stella’s Girls, Inc. She is an alumni 
mentor for UMGC, a certified Blueprint Advocate with Strong Schools 
Maryland, member of the Charles County Branch of the NAACP, and 
member of the Board of Directors for American Association of Healthcare 
Administrative Management (AAHAM). Ms. Kreamer is serving her first 
term as a Board Member.  
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Jamila Smith 

Jamila Smith has over 15 years of education policy experience as a 
civil servant, and throughout her career she has held several leadership 
positions. Mrs. Smith is a dedicated and active community leader who 
has served on the PTO, as a school volunteer supporting college and 
career preparation from elementary through high school, as a Board 
member on the Charles County Early Childhood Advisory Council, 
and is an active member of the Tri-county Chapter of Delta Sigma 
Theta Sorority, Inc. and the Southern Maryland Chapter of Jack and 
Jill, Inc.  Mrs. Smith holds a bachelor’s degree from Georgetown 
University, a master’s degree from The Catholic University of 
America, and is a doctoral candidate at the American University 
School of Education’s education policy and leadership program. She 
resides in Waldorf with her husband and is the proud mom of three 
children, who attend Charles County Public Schools. Mrs. Smith is 
serving her first term as a Board Member. 
 

 

 

 

 

 
 

Brenda Thomas 

Mrs. Brenda Thomas is a lifelong resident of Charles County and a 
retired Federal Government employee having served for over 25 years 
in the Department of Treasury’s Bureau of Printing and Engraving. 
She is currently the President of the Western Charles County 
Community Association (WCCCA). She is also an active Community 
Advocate in the county, especially in the Nanjemoy area, where she 
often organizes children’s programs focusing on underserved 
communities and aiding those with substance abuse. She is deeply 
respected for her efforts in assisting families during emergencies in 
disaster situations. She has also provided essential projects and 
recruitment assistance for an important cancer research initiative in 
collaboration with Morgan State University. She is an entrepreneur, 
owning Keystone Enterprise Solutions Inc. and operating other 
successful businesses. Mrs. Thomas is a proud member of the 
Piscataway Conoy Tribe, still residing on this ancestral land in Indian 
Head, MD with her husband Danny. 
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Linda Warren 

Linda Warren is a public information officer for the Charles County 
Department of Health. She is also an adjunct instructor at the College 
of Southern Maryland for the Kids and Teens College program. Mrs. 
Warren formerly taught middle school health education in both the 
Baltimore City and Prince George’s County Public school systems. 
She has served in other educational leadership capacities in 
Pennsylvania. Mrs. Warren is the founder of Young Pioneers 
Enrichment Center Inc. She earned her bachelor of science degree in 
health science from Lincoln University and her master’s degree in 
education from Liberty University. Mrs. Warren lives in Charles 
County with her husband. Mrs. Warren represents Charles County 
District 4 and is serving her first term as a Board member. 

 

 

Maria V. Navarro, Ed.D., Superintendent of Charles County Public 
Schools 
 
Maria V. Navarro, Ed.D., is a veteran educator who has served in various 
teaching and leadership roles in Maryland, Delaware and Washington, 
D.C.  Prior to working for CCPS, Navarro was an education consultant 
working to support school systems and government agencies to improve 
learning opportunities for young people. Dr. Navarro was the chief academic 
officer for Montgomery County Public Schools (MCPS) in Maryland for six 
years and was the acting Chief Academic Officer in Baltimore City Public 
Schools (BCPS) for five years. Prior to joining Baltimore City schools, 
Navarro worked as a senior-level administrator for the Christina School 
District in Delaware and as a teacher and administrator for the Cesar Chavez 
Public Charter High School in Washington, D.C. Navarro holds a bachelor’s 
degree from the University of Delaware, a master’s degree in science 
education from Temple University and a doctorate in Educational 
Leadership and Policy from The George Washington University. Navarro is 
bilingual and speaks Spanish and English, and has intermediate proficiency 
in French and Portuguese 
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Treasure Perkins, Student Member 
 

Treasure Perkins is a Thomas Stone High School junior and Student 
Member of the Board of Education for the 2023-2024 school year. As the 
student member, Perkins will serve as the voice of the Charles County 
Public Schools (CCPS) student body. During her term, Perkins plans to 
focus on school safety and increasing student achievement. She is a 
member of the National Society of High School Scholars and most 
recently served as the Thomas Stone High School Sophomore Class 
President. She has also attended the Minority Law and Research Institute 
offered through Southern University Law Center. Through this 
opportunity, Perkins researched legal information, studied case law and 
participated in a mock trial with other student participants. Her 
participation was sponsored by the Aunt Berta’s Kids Education 
Foundation based in Prince George’s County. Outside of her studies, 
Perkins enjoys singing, writing and swimming.  
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CONSTRUCTION COSTS 
 

The cost of all types of construction, including schools, has been increasing steadily both 

locally and nationally.  This trend is shown in “Historical Building Cost Index”.  This exhibit 

shows how the "Engineering News-Record Building Cost Index" has increased, using 1913 as 

the base year.  The index is an average of 20 cities throughout the nation as compiled and 

published by Engineering News-Record, a publication of the McGraw-Hill Companies.  The 

chart shows a continuing increase of the cost index, with a 2.89% increase over the previous 

year.  
 

The chart “Past and Projected School Construction Costs” shows the unit costs used for 

determining school construction costs that are eligible for funding through the state school 

construction program.  These figures are provided by the Interagency Commission on School 

Construction and represent a state-wide average cost.  As can be seen, these costs have 

increased over 100 percent since July 2000. 
 

“Charles County School Construction Costs Since 1980”, shows the construction costs for 

new schools and renovations built locally in the past 44 years.  As is readily evident, the costs 

have risen considerably which follows the national and state trends indicated by the cost 

indices. 

1



HISTORICAL BUILDING COST INDEX
  1913 = 100

YEAR COST YEAR COST YEAR COST

INDEX INDEX INDEX

1980 1,950 1995 3,114 2010 4,910

1981 2,106 1996 3,190 2011 5,074

1982 2,258 1997 3,392 2012 5,184

1983 2,414 1998 3,382 2013 5,281

1984 2,418 1999 3,460 2014 5,383

1985 2,448 2000 3,545 2015 5,510

1986 2,499 2001 3,625 2016 5,659

1987 2,538 2002 3,652 2017 5,844

1988 2,598 2003 3,683 2018 6,043

1989 2,627 2004 4,013 2019 6,131

1990 2,716 2005 4197 2020 6,258

1991 2,757 2006 4,356 2021 7,006

1992 2,845 2007 4,493 2022 7,950

1993 3,038 2008 4,723 2023 8,180

1994 3,107 2009 4762

Index as of July of each year

Information obtained from McGraw Hill Construction's Engineering News Record

G:\Planning_&_Construction\CIP\Common Spreadsheets\[2023-24 historical cost indexes.xls]1913BCI 9/18/2023
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PAST AND PROJECTED 
SCHOOL CONSTRUCTION COSTS* 

 

 YEAR BUILDING COST CONSTRUCTION COST 

  (less site development) (with site development) 

 July 1990 87.05 97.50 

 July 1991 87.05 97.50 

 July 1992 78.35 87.75 

 July 1993 78.35 87.75 

 July 1994 78.35 87.75 

 July 1995 82.27 92.14 

 July 1996 82.27 92.14 

 July 1997 87.50 98.00 

 July 1998 92.00 103.00 

 July 1999 94.75 106.12 

 July 2000 104.25 116.76 

 July 2001 122.00 136.64 

 July 2002 133.75 149.80 

 July 2003 138.75 155.40 

 July 2004 140.00 156.80 

 July 2005 157.00 175.84 

 July 2006 190.00 213.00 

 July 2007 215.00 240.80 

 July 2008 224.00 250.88 

 July 2009 200.00 224.00 

 July 2010 200.00 224.00 

 July 2011 207.00 231.84 

 July 2012 215.00 240.80 

 July 2013 224.00 250.88 

 July 2014 233.00 260.96 

 July 2015 282.00 335.58 

 July 2016 265.00 315.35 

 July 2017 302.00 360.00 

 Aug. 2018** 318.00 378.00 

 July 2019 329.00 391.00 

 July 2020 341.00 406.00 

 July 2021 358.00 427.00 

 July 2022 285.00 458.00 

 July 2023 404.00 481.00 

* As provided by the Interagency Commission on School Construction. 

** Revised on August 30, 2018 by the IAC. 
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CHARLES COUNTY PUBLIC SCHOOLS
SCHOOL CONSTRUCTION COSTS SINCE 1980

School
Year 

Completed
Building 

Area
Construction 

Cost
 State    
Share

Local   
Share

Cost per 
Square 

Foot
NEW BUILDINGS/ 

ADDITIONS
ELEMENTARY

Jenifer 1987 58,500 $4,789,591 $4,546,591 $243,000 $81.87
William B. Wade 1989 63,376 6,514,842 3,705,000 2,809,842 102.80
Mary H. Matula 1992 62,823 5,485,000 3,277,001 2,207,999 87.31
C. Paul Barnhart 1994 65,888 5,931,933 1,867,000 4,064,933 90.03
Berry 1996 72,454 7,072,000 4,272,000 2,800,000 97.61
William B. Wade Addn 2002 12,877 1,682,565 910,000 772,565 130.66
William A. Diggs 2006 87,100 19,742,095 0 19,742,095 226.66
Mary Burgess Neal 2008 86,565 19,591,912 12,683,000 6,908,912 226.33
C. Paul Barnhart 2008 5,870 1,215,000 827,216 387,784 206.98
T.C. Martin 2009 10,003 2,231,000 1,600,743 630,257 223.03
Gale-Bailey 2009 5,676 1,783,000 1,279,303 503,697 314.13
Mt. Hope/Nanjemoy 2010 6,400 1,461,500 1,016,050 445,450 228.36
Dr. Gustavus Brown 2010 10,306 1,329,000 1,019,480 309,520 128.95
Eva Turner 2011 8,387 1,114,000 850,850 263,150 132.82
Indian Head 2011 4,279 698,300 532,301 165,999 163.19
Arthur Middleton 2012 7,878 1,423,700 1,085,546 338,154 180.72
Mary H. Matula 2016 9,555 3,314,000 1,467,000 1,847,000 346.83
Daniel of St. Thomas Jenifer 2016 7,785 2,332,872 1,404,752 928,120 299.66
Berry 2018 5,476 3,205,000 1,476,000 1,729,000 585.28
Dr. James Craik 2018 8,663 3,494,000 2,137,000 1,357,000 403.32
Billingsley/ES #22 2019 103,737 35,165,000 17,730,000 17,435,000 338.98
 Malcolm (BTL funds) 2023 7,100 5,100,000 2,595,000 2,505,000 718.31
J.P. Ryon (BTL funds) 2023 9,386 4,098,000 2,711,000 1,387,000 436.61

TOTAL ELEMENTARY 703,598 $138,774,310 $63,686,833 $65,889,477 $197.24
MIDDLE

Mattawoman 1995 120,300 12,566,000 6,539,000 6,027,000 $104.46
Theodore G. Davis 2007 134,542 26,235,676 16,048,000 10,187,676 195.00

TOTAL MIDDLE 254,842 $38,801,676 $22,587,000 $16,214,676 $152.26
HIGH
Westlake 1992 186,500 $19,977,754 $11,775,000 $8,202,754 $107.12

Henry E. Lackey Pool Addn 2003 18,695 3,912,763 1,131,000 2,781,763 209.29
North Point 2005 311,000 50,042,142 28,222,000 21,820,142 160.91
St. Charles 2014 269,100 69,539,844 45,832,000 28,535,000 258.42
St. Charles 2015 19,183 6,750,000 0 6,750,000 351.87

TOTAL HIGH 804,478 $150,222,503 $86,960,000 $68,089,659 $186.73

RENOVATIONS /  
ADDITIONS
ELEMENTARY

Mt. Hope/Nanjemoy Ren/Addn 1983 35,000 $2,155,780 $1,861,000 $294,780 $61.59
Malcolm Ren/Addn 1984 49,928 2,324,222 1,574,444 749,778 46.55
Dr. Higdon (Wayside) Ren/Addn 1988 52,000 5,054,024 2,204,000 2,850,024 97.19
J. C. Parks Ren/Addn 1997 75,692 6,462,206 2,865,000 3,597,206 85.38
J. P. Ryon Ren/Addn 2001 73,748 7,638,578 3,478,000 4,160,578 103.58
Dr. Mudd Ren/Addn 2019 76,819 23,689,000 12,142,000 11,547,000 308.37
Eva Turner Ren/Addn 2021 71,064 22,255,773 11,871,000 10,384,773 313.18

TOTAL ELEMENTARY 434,251 $69,579,583 $35,995,444 $33,584,139 $160.23
MIDDLE

Milton Somers Ren 1981 106,711 2,620,293 2,190,143 430,150 $24.56
Matthew Henson Ren/Addn 1982 89,125 3,914,462 3,353,522 560,940 43.92

TOTAL MIDDLE 195,836 $6,534,755 $5,543,665 $991,090 $33.37
HIGH

Thomas Stone Ren/Addn 1998 225,957 $16,790,262 $7,931,000 $8,859,262 $74.31
Henry E. Lackey Ren/Addn 2001 209,500 19,432,878 8,908,000 10,524,878 92.76

TOTAL HIGH 435,457 $36,223,140 $16,839,000 $19,384,140 $83.18
TOTAL 2,828,462 $440,135,967 $231,611,942 $204,153,181 $155.61

G:\Planning_&_Construction\CIP\FY 2025\Spreadsheets\[CCPS School Costs.xls]1980 09/18/2023
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SCHOOL LOCATIONS AND SERVICE AREAS 
 

The Chart entitled, “Public School Facilities, Charles County,” shows the locations of all 

existing public school buildings in the county.  Also shown are the locations of Charles 

County's Robert D. Stethem Educational Center, Nanjemoy Creek Environmental Education 

Center, which serves the entire county, and the F.B. Gwynn Center that provides early 

childhood education services and programs. 
 

The service areas of the existing elementary, middle and high schools for SY2023 are 

delineated in the following pages: 
 

1. “Elementary School Districts, SY 2023-2024’” 

2. “Detail "A", Elementary School Districts” 

3. “Middle School Districts, SY 2023-2024’ 
4. “High School Districts, SY 2023-2024’ 

 

The various school district boundaries are subject to adjustment to relieve some overcrowded 

facilities and to achieve a better student balance.  The above attendance zone maps reflect 

current boundaries.  A comprehensive middle school redistricting is going through the 

public hearing process and the selected plan will be effective for school year 2023 – 2024.   

The OPS group will assess this year’s enrollments, in the early fall, and any need to consider 

boundary adjustments. 
 
 

FACILITIES INVENTORY 
 
The charts titled “Facilities Inventory - Elementary Schools & Other Facilities” and 

“Facilities Inventory - Secondary Schools and Centers” present basic information about all of 

the schools and other buildings in Charles County Public Schools’ inventory.  More detailed 

information can be found in the Facilities Inventory section of the Educational Facilities 

Master Plan. 
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SCHOOL PROJECTIONS AND ENROLLMENT 
 

The next three pages show county-wide enrollment projections, by grade, as prepared by 

Charles County Public Schools, Maryland Department of Planning and a comparison of the 

two.  The chart “Charles County Public School Enrollment, Past and Projected” depicts the 

enrollment growth in Charles County graphically.  The pages following show the actual 

September 14, 2023 enrollment in both tabular and graphical forms. 
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CHARLES COUNTY PUBLIC SCHOOLS
CAPACITY & ENROLLMENT  COMPARISON SY 2023-2024

FACILITY
STATE RATED 

CAPACITY
ENROLLMENT*

EXCESS/ 
(SHORTAGE)

ELEMENTARY

C. Paul Barnhart 602 578.0 24

Berry 724 743.5 (20)

Billingsley 758 684.0 74

Dr. Gustavus Brown 493 410.5 83

Dr. James Craik 519 474.5 45

William A. Diggs 725 845.5 (121)

Gale‐Bailey 405 332.5 73

Dr. Higdon 451 398.0 53

Indian Head 461 452.0 9

Jenifer 588 639.0 (51)

Malcolm 394 425.0 (31)

T. C. Martin 450 554.5 (105)

Mary H. Matula 656 561.5 95

Arthur Middleton 507 690.5 (184)

Walter J. Mitchell 578 603.0 (25)

Mt. Hope/Nanjemoy 324 270.0 54

Dr. Samuel A. Mudd 527 526.0 1

Mary Burges Neal 745 584.0 161

J. C. Parks 644 642.5 2

J. P. Ryon 640 615.0 25

Eva Turner 513 453.0 60

William B. Wade 679 624.0 55

TOTAL ELEMENTARY 12383 12,106.5 276.5

MIDDLE

Theodore G. Davis 997 1,070 (73)

John Hanson 797 769 28

Matthew Henson 668 678 (10)

Mattawoman 912 903 9

Piccowaxen 563 614 (51)

General Smallwood 604 501 103

Milton M. Somers 795 659 136

Benjamin Stoddert 975 919 56

PISOTA 175 170 5

TOTAL MIDDLE 6486 6,283 203

HIGH

Henry E. Lackey 1444 1,066 378

La Plata 1198 1,219 (21)

Maurice J. McDonough 1164 1,139 25

North Point 1565 1,920 (355)

St. Charles  1511 1,602 (91)

Thomas Stone 1433 1,182 251

Westlake 1246 1,197 49

TOTAL HIGH 9561 9,325 236

     TOTALS 28430 27,714.5 715.5

CENTERS

Robert D. Stethem Educational Center 0.0

TOTAL ENROLLMENT 27,714.5

* Equivalent count (including Pre‐K) Head Count without Pre‐K= 26,856

** SRC's revised June 2020 approved by MDP Head Count with Pre‐K= 27,765

TELEPHONE COUNT 09/14/2023 (9/15/23 - Fair Day - No School)
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CHARLES COUNTY PUBLIC SCHOOLS
CAPACITY & ENROLLMENT  COMPARISON SY 2023-2024

FACILITY
STATE -RATED 

CAPACITY
ENROLLMENT*

UTILIZATION 
FACTOR

ELEMENTARY

C. Paul Barnhart 602 578.0 96.0%

Berry 724 743.5 102.7%

Billingsley 758 684.0 90.2%

Dr. Gustavus Brown 493 410.5 83.3%

Dr. James Craik 519 474.5 91.4%

William A. Diggs 725 845.5 116.6%

Gale‐Bailey 405 332.5 82.1%

Dr. Higdon 451 398.0 88.2%

Indian Head 461 452.0 98.0%

Jenifer 588 639.0 108.7%

Malcolm 394 425.0 107.9%

T. C. Martin 450 554.5 123.2%

Mary H. Matula 656 561.5 85.6%

Arthur Middleton 507 690.5 136.2%

Walter J. Mitchell 578 603.0 104.3%

Mt. Hope/Nanjemoy 324 270.0 83.3%

Dr. Samuel A. Mudd 527 526.0 99.8%

Mary Burges Neal 745 584.0 78.4%

J. C. Parks 644 642.5 99.8%

J. P. Ryon 640 615.0 96.1%

Eva Turner 513 453.0 88.3%

William B. Wade 679 624.0 91.9%

TOTAL ELEMENTARY 12383 12,106.5 97.8%

MIDDLE

Theodore G. Davis 997 1,070 107.3%

John Hanson 797 769 96.5%

Matthew Henson 668 678 101.5%

Mattawoman 912 903 99.0%

Piccowaxen 563 614 109.1%

General Smallwood 604 501 82.9%

Milton M. Somers 795 659 82.9%

Benjamin Stoddert 975 919 94.3%

PISOTA 175 170 97.1%

TOTAL MIDDLE 6486 6,283 96.9%

HIGH

Henry E. Lackey 1444 1,066 73.8%

La Plata 1198 1,219 101.8%

Maurice J. McDonough 1164 1,139 97.9%

North Point 1565 1,920 122.7%

St. Charles  1511 1,602 106.0%

Thomas Stone 1433 1,182 82.5%

Westlake 1246 1,197 96.1%

TOTAL HIGH 9561 9,325 97.5%

     TOTALS 28430 27,714.5

CENTERS

Robert D. Stethem Educational Center 0.0

TOTAL ENROLLMENT 27,714.5

* Equivalent count (including Pre‐K) Head Count without Pre‐K= 26,856

** SRC's revised June 2020 approved by MDP Head Count with Pre‐K= 27,765

9/18/2023

TELEPHONE COUNT 09/14/2023 (9/15/23 - Fair Day - No School)
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SPECIAL POPULATIONS 
 

Charles County Public Schools serves the needs of several special populations of students.  

The number of students in each of these groups is tabulated in the following chart. 
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RESIDENTIAL DEVELOPMENT 
 

Residential development has a direct impact on the need for increased school capacity at all 

levels.  The Charles County Comprehensive Plan establishes the objective of concentrating 

75% of the county’s future growth into the area of the county designated as the Development 

District.  The map “Development District, Charles County, Maryland” shows the location 

that comprises large portions of the 6th and 7th election districts. 
 

The chart entitled “Building and Occupancy Permit History” shows the number of 

residential permits issued by election district for each of the last several years.  The largest 

numbers of permits were issued in districts six and seven, consistent with the objectives of 

the county’s Comprehensive Plan.  The following graph shows the total number of permits 

issued over the same period graphically. 
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Construction Program



 

CONSTRUCTION PROGRAM 
 

 

The following pages represent the FY2025 and Five-Year Capital Improvements Program 

request from the Board of Education of Charles County.  This request is based upon our 

approved Educational Facilities Master Plan and asks for the State share of funds to 

implement this program.  The projects contained in this package will contribute to providing 

adequate educational space for the growth in student population, as well as providing 

equitable educational opportunities for all students throughout Charles County. 
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LEA:
DATE:

IAC SD DD CD CONTRACT 
AWARD

------ ------ ------ ------ 9/2015 99%
------ ------ ------ ------ 9/2015 99%
------ ------ ------ ------ 9/2015 99%
------ ------ ------ ------ 9/2015 99%
------ ------ ------ ------ 9/2015 99%
------ ------ ------ ------ 9/2015 99%
------ ------ ------ ------ 9/2015 99%

5/2017 4/2018 8/2018 1/2019 7/2019 99%

5/2017 2/2018 6/2018 12/2018 10/2019 97%

------ ------ ------ ------ VOID

------ ------ ------ ------ VOID

------ ------ ------ ------ VOID

------ ------ ------ ------ VOID

------ ------ ------ ------ VOID

5/1/18 8/9/2019 11/2019 11/2019 3/2022 51%

5/1/18 9/19/2019 11/2019 5/2020 4/2022 94%

PSC 08.030.13 EEI SR

PSC 08.039.13 EEI SR

EEI Lighting Upgrades
Daniel S.T. Jenifer ES

PSC 08.025.13 EEI SR

PSCP 08.002.18 LP

Renovation

PSC 08.038.13 EEI SR
PSC 08.036.13 EEI SR
PSC 08.035.13 EEI SR

PSC 08.038.19 LP

Benjamin Stoddert MS

PSC 08.037.13 EEI SR

PSC 08.019.13 EEI SR

Renovation/Addition

Dr. Samuel A. Mudd ES

PSC 08.029.13 EEI SR

Eva Turner ES

PSC 08.022.13 EEI SR
EEI Lighting Upgrades

                Fiscal Year)
     ( Chronological Order by

and PSC NO.¹
          MONTH AND YEAR (00/00) OF STATE APPROVAL

PROJECT TITLE Percent 
Construction 
Completed or   

Date Occupied

2025Charles County Public Schools

9/18/23
FISCAL YEAR:

STATUS OF PREVIOUSLY APPROVED PROJECTS

08.009.19 LP
Enhancement & Preforming 
McDonough HS - Security 

PSC 08.040.13 EEI SR

FDK Addition/Renovation

EEI Lighting Upgrades

¹ ALL PROJECTS INCLUDING SYSTEMIC RENOVATION, AGING SCHOOL, AND QZAB.

IAC/PSCP FORM 102.5

PSC 08.012.13 EEI SR

EEI Lighting Upgrades

EEI Lighting Upgrades

PSCP 08.019.18 LP

Eva Turner ES

EEI Lighting Upgrades
T.C. Martin ES

F.B. Gwynn Ed. Center

J.P. Ryon E.
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LEA:
DATE:

IAC SD DD CD CONTRACT 
AWARD

5/1/18 9/6/2019 11/2019 5/2020 3/2022 98%

5/1/19 1/2021 5/2021 8/2021 8/2022 46%

6/21/20 1/2021 8/2021 9/2022 3/2023 8%

6/21/20 1/2021 5/2021 5/2021 6/2021 99%

5/2022 ------ ------ 8/2022 11/2022 68%

5/2022 ------ ------ 9/2022 11/2022 70%

9/2021 ------ ------ 3/2022 4/2022 99%

9/2021 ------ ------ 4/2022 7/2022 80%

10/2021 ------ ------ 4/2022 9/2022 10%

08.004.21 LP/C

Arthur Middleton ES

T.C. Martin ES

School - Limited Renovation

08.031.23 C

Indian Head ES

PROJECT TITLE Percent 
Construction 
Completed or   

Date Occupied                Fiscal Year)

Systemic - Roof Replacement 

          MONTH AND YEAR (00/00) OF STATE APPROVAL

Dr. Gustavus Brown Elementary 

PSC 08.024.19 LP

and PSC NO.¹
     ( Chronological Order by

FDK Addition/Renovation

Systemic - Boiler Replacement

Charles County Public Schools 2025

Elementary School #23

08.049.21 LP
Highlands Neighborhood

STATUS OF PREVIOUSLY APPROVED PROJECTS

FISCAL YEAR:
9/18/23

08.040.20 LP
Renovation/Addition

Systemic - Switchgear replacement

Malcolm E.

Westlake HS 

John Hanson MS

08.008.23 C

IAC/PSCP FORM 102.5

08.011.22 ASP

08.016.22 Healthy Schools

Systemic- Roof Replacement

Matthew Henson MS

08.003.22 Healthy Schools

Systemic - Multi-zone unit 
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State-Owned Relocatable Classroom Justification
Charles County Public Schools

School: Barnhart Elementary

Relocatable Building Numbers: 275 280

Enrollment (FTE)

SRC 9/2021 9/2022* 9/2023 9/2024

602 591.0 570.0 617.0 648.0

Adjacent Schools

Jenifer E. 588 586.0 623.0 650.0 664.0

Middleton E. 507 600.0 615.5 657.0 684.0

Ryon E. 640 602.0 629.5 688.0 715.0

Wade E. 679 603.0 638.5 654.0 657.0

School: Berry Elementary

Relocatable Building Numbers: 533-11

Enrollment (FTE)

SRC 9/2021 9/2022* 9/2023 9/2024

724 676.0 717.5 711.0 708.0

Adjacent Schools

Dr. Craik E. 519 471.0 510.0 513.0 509.0

Diggs E. 725 770.0 827.0 841.0 855.0

Jenifer E. 588 586.0 623.0 650.0 664.0

Middleton E. 507 600.0 615.5 657.0 684.0

Neal E. 745 626.5 623.0 623.0 547.0

Wade E. 679 603.0 638.5 654.0 657.0

School: Dr. Brown Elementary

Relocatable Building Numbers: 44070 44072

Enrollment (FTE)

SRC 9/2021 9/2022* 9/2023 9/2024

493 379.0 406.0 434.0 451.0

Adjacent Schools

Middleton E. 507 600.0 615.5 657.0 684.0

Dr. Mudd E. 527 555.0 553.0 554.0 573.0

Neal E. 745 626.5 623.0 623.0 647.0

Turner E. 513 434.0 460.5 484.0 502.0
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School: Jenifer Elementary

Relocatable Building Numbers: 533-17

Enrollment (FTE)

SRC 9/2021 9/2022* 9/2023 9/2024

588 586.0 623.0 650.0 664.0

Adjacent Schools

Barnhart E. 602 591.0 570.0 617.0 648.0

Berry E. 724 676.0 717.5 711.0 708.0

Middleton E. 507 600.0 615.5 657.0 684.0

Ryon E. 640 602.0 629.5 688.0 715.0

Wade E. 679 603.0 638.5 654.0 657.0

School: Parks Elementary

Relocatable Building Numbers: 533-9

Enrollment (FTE)

SRC 9/2021 9/2022* 9/2023 9/2024

644 607.0 633.0 634.0 647.0

Adjacent Schools

Dr. Craik E. 519 471.0 510.0 513.0 509.0

Diggs E. 725 770.0 827.0 841.0 855.0

Gale-Bailey E. 405 329.5 344.0 339.0 341.0

Indian Head E. 461 419.0 457.5 471.0 474.0

School: Ryon Elementary

Relocatable Building Numbers: 533-19

Enrollment (FTE)

SRC 9/2021 9/2022* 9/2023 9/2024

640 602.0 629.5 688.0 715.0

Adjacent Schools

Dr. Brown E. 493 379.0 406.0 434.0 451.0

Malcolm E. 394 402.0 412.0 427.0 409.0

Middleton E. 507 600.0 615.5 657.0 684.0

Dr. Mudd E. 527 555.0 553.0 554.0 573.0

Neal E. 745 626.5 623.0 623.0 547.0

Turner E. 513 434.0 460.5 484.0 502.0
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School: Henson Middle

Relocatable Building Numbers: 38399-400 38405-6 38407-8 38413-4 533-25

533-1 533-7

SRC 9/2021 9/2022* 9/2023 9/2024

668 763 710 731 721

Adjacent Schools

Davis M. 997 845 1,043 1,088 1,093

Smallwood M. 604 467 543 540 526

Somers M. 795 969 666 705 691

School: Mattawoman Middle

Relocatable Building Numbers: 533-20

Enrollment (FTE)

SRC 9/2021 9/2022* 9/2023 9/2024

912 962 934 986 985

Adjacent Schools

Davis M. 997 845 1,043 1,088 1,093

Hanson M. 797 857 772 832 804

School: Somers Middle

Relocatable Building Numbers: 533-50 533-24

Enrollment (FTE)

SRC 9/2021 9/2022* 9/2023 9/2024

795 969 666 705 691

Adjacent Schools

Davis M. 997 845 1,043 1,088 1,093

Hanson M. 797 857 772 832 804

Henson M. 668 763 710 731 721

Piccowaxen M. 563 453 616 639 631

Smallwood M. 604 457 543 540 526

Stoddert M. 975 840 925 984 959

Enrollment (FTE)
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School: La Plata High

Relocatable Building Numbers: 533-5 74F09 74F13 37397 49304

Enrollment (FTE)

SRC 9/2021 9/2022* 9/2023 9/2024

1,198 1,227 1,222 1,278 1,311

Adjacent Schools

McDonough H. 1,164 1,017 1,087 1,200 1,212

St. Charles H. 1,511 1,498 1,569 1,677 1,712

School: McDonough High

Relocatable Building Numbers: 74F10 74F14

Enrollment (FTE)

SRC 9/2021 9/2022* 9/2023 9/2024

1,164 1,017 1,087 1,200 1,212

Adjacent Schools

Lackey H. 1,444 1,019 1,042 1,101 1,107

La Plata H. 1,198 1,227 1,222 1,278 1,311

North Point H. 1,565 1,865 1,867 1,949 1,964

St. Charles H. 1,511 1,498 1,569 1,677 1,712

Westlake H. 1,246 1,188 1,229 1,275 1,284

School: Westlake High

Relocatable Building Numbers: 533-54 533-55

Enrollment (FTE)

SRC 9/2021 9/2022* 9/2023 9/2024

1,246 1,188 1,229 1,275 1,284

Adjacent Schools

McDonough H. 1,164 1,017 1,087 1,200 1,212

North Point H. 1,565 1,865 1,867 1,949 1,964

St. Charles H. 1,511 1,498 1,569 1,677 1,712

Stone H. 1,433 1,175 1,177 1,210 1,320

G:\Planning_&_Construction\CIP\FY 2025\Spreadsheets\[RELOCATABLE CLASSROOM JUSTIFICATION.XLS] 09/18/2023

* September 30, 2022 Official Enrollment
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T.C. Martin Elementary School ‐ Renovation
Construction Draw Schedule ‐ September 19, 2023
April 2022 ‐ Solicit bids

May 2022 ‐ Open Bids

June 2022 ‐ State Contract Approval

July  2022 ‐ Notice to proceed

Month/ Year Actual Payment Projected Pay Percent of Total % Running Total Notes
1 Jul‐22 125,041.30$           0.2982 0.2982 ACM removal Existing Building

1A Jul‐22 0.0000 0.2982 Notice to Proceed
2 Aug‐22 247,218.66$           0.5897 0.8879 ACM removal Existing Building

2A Aug‐22 834,161.70$           1.9897 2.8776 Partial GC's/Demo Support  
3 Sep‐22 13,231.80$             0.0316 2.9091 IH 

3A Sep‐22 535,813.30$           1.2780 4.1872 Partial GC's/Material
4 Oct‐22 1,164,631.60$        2.7779 6.9651
5 Nov‐22 783,933.35$           1.8698 8.8349
6 Dec‐22 798,907.25$           1.9056 10.7405
7 Jan‐23 1,475,863.00$        3.5202 14.2607
8 Feb‐23 1,553,386.80$        3.7052 17.9659
9 Mar‐23 1,916,849.20$        4.5721 22.5380

10 Apr‐23 1,436,656.20$        3.4267 25.9647
11 May‐23 1,410,432.70$        3.3642 29.3289
12 Jun‐23 1,951,402.60$        4.6545 33.9834
13 Jul‐23 4,672,638.65$        11.1452 45.1286
14 Aug‐23 2,305,862.80$        5.5000 50.6286
15 Sep‐23 2,950,000$             7.0364 57.6650
16 Oct‐23 2,700,000$             6.4401 64.1050
17 Nov‐23 2,400,000$             5.7245 69.8295
18 Dec‐23 2,200,000$             5.2475 75.0770
19 Jan‐24 1,800,000$             4.2934 79.3704
20 Feb‐24 1,600,000$             3.8163 83.1867
21 Mar‐24 1,500,000$             3.5778 86.7645
22 Apr‐24 1,400,000$             3.3393 90.1038
23 May‐24 1,250,000$             2.9815 93.0853
24 Jun‐24 950,000$                 2.2660 95.3513
25 Jul‐24 700,000$                 1.6696 97.0209 Substantial Completion Expected

26 Aug‐24 800,000$                 1.9082 98.9291 Reduced Retention
27 Sep‐24 250,000$                 0.5963 99.5254 Reduced Retention
28 Oct‐24 185,000$                 0.4413 99.9667 Reduced Retention
29 Nov‐24 139,010$                 0.3316 100.2982 Final Payment to the Contractor

21,100,989.61$     20,824,010$           100.298

41,925,000.00$    
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                 PROJECT DESCRIPTION AND JUSTIFICATION 
 

T. C. MARTIN ELEMENTARY SCHOOL- RENOVATION/ADDITION 
 

The need is for renovation and addition at T.C. Martin Elementary School, which opened in 

1967 and located in Bryantown.  The major building systems have exceeded their normal life 

and will be replaced as part of the renovation.  The building will be modernized and 

expanded for increased enrollment and to meet current educational program requirements.  

The school received a full-day kindergarten addition in 2009 that will not be renovated. State 

Planning was approved in FY2020.  Local funding to initiate planning was approved in FY 

2021.  State and Local construction funding was approved in FY 2023 and FY 2024.  State 

construction funding will be requested in FY2025.   
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Elementary School #23 ‐ New Construction

Construction Draw Schedule ‐ September 23, 2022

Nov. 2022 ‐ Solicit bids

Dec. 2023 ‐ Open Bids

Jan. 2023 ‐ State Contract Approval

March. 2023 ‐ Notice to proceed

Month/ Year Projected Pay Percent of Total % Running Total Notes
1 Mar‐23 0.0000 0.0000 Notice to Proceed 

2 Apr‐23 0.0000 0.0000

3 May‐23 0.0000 0.0000

4 Jun‐23 0.0000 0.0000 Mobilization

5 Jul‐23 0.0000 0.0000

6 Aug‐23 3,561,640$            7.8364 7.8364 First Payment Application

7 Sep‐23 2,000,000$            4.4004 12.2368

8 Oct‐23 2,000,000$            4.4004 16.6372

9 Nov‐23 2,000,000$            4.4004 21.0377

10 Dec‐23 2,000,000$            4.4004 25.4381

11 Jan‐24 2,000,000$            4.4004 29.8385

12 Feb‐24 2,200,000$            4.8405 34.6790

13 Mar‐24 2,200,000$            4.8405 39.5195

14 Apr‐24 2,500,000$            5.5005 45.0200

15 May‐24 2,500,000$            5.5005 50.5205

16 Jun‐24 3,000,000$            6.6006 57.1212

17 Jul‐24 3,000,000$            6.6006 63.7218

18 Aug‐24 3,000,000$            6.6006 70.3225

19 Sep‐24 2,400,000$            5.2805 75.6030

20 Oct‐24 2,000,000$            4.4004 80.0034

21 Nov‐24 2,000,000$            4.4004 84.4039

22 Dec‐24 2,000,000$            4.4004 88.8043

23 Jan‐25 2,000,000$            4.4004 93.2047

24 Feb‐25 1,500,000$            3.3003 96.5050 Substantial Completion Expected

25 Mar‐25 1,000,000$            2.2002 98.7053

26 Apr‐25 588,460$               1.2947 100.0000

27 May‐25 909,002$               2.0000 102.0000 Reduced Retention (3%)

28 Jun‐25 454,501$               1.0000 103.0000 Reduced Retention (2%)

29 Jul‐25 454,501$               1.0000 104.0000 Reduced Retention (1%)

30 Aug‐25 454,501$               1.0000 105.0000 Final Payment to the Contractor

45,450,100$         
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

NEW ELEMENTARY SCHOOL #23 – HIGHLANDS NEIGHBORHOOD 
 

The need is for additional school capacity in the St. Charles development area of Waldorf.  

Continued development in the county’s development district will cause enrollment at the 

elementary level to exceed the capacity of the existing schools serving that area. Elementary 

School #23 site has been approved by Maryland Department of Planning, through the State 

Clearinghouse process.  The school will serve a population that includes students with special 

needs, students with low English proficiency, and children eligible to participate in the free 

and reduced meal program.  A school with a rated capacity of 778 was approved for planning 

in FY2021.  State and local construction funds were approved in FY 2023 and FY 2024.  State 

construction funds will be requested in FY2025. 
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General Smallwood MS ‐ Roof & HVAC Systemic Renovation

Construction Draw Schedule ‐ September 19, 2023

February 2024 ‐ Solicit bids

March 2024 ‐ Open Bids

April 2024 ‐ State Contract Approval

April 2024 ‐ Notice to proceed

Month/ Year Projected Pay Percent of Total % Running Total Notes
1 Jul‐24 100,000$                0.6897 0.6897 Begin Construction

2 Aug‐24 500,000$                3.4483 4.1379

3 Sep‐24 1,000,000$            6.8966 11.0345

4 Oct‐24 700,000$                4.8276 15.8621

5 Nov‐24 200,000$                1.3793 17.2414

6 Dec‐24 100,000$                0.6897 17.9310

7 Jan‐25 50,000$                  0.3448 18.2759

8 Feb‐25 50,000$                  0.3448 18.6207

9 Mar‐25 50,000$                  0.3448 18.9655

10 Apr‐25 100,000$                0.6897 19.6552

11 May‐25 300,000$                2.0690 21.7241

12 Jun‐25 850,000$                5.8621 27.5862

13 Jul‐25 1,000,000$            6.8966 34.4828

14 Aug‐25 1,500,000$            10.3448 44.8276

15 Sep‐25 1,500,000$            10.3448 55.1724

16 Oct‐25 200,000$                1.3793 56.5517

17 Nov‐25 200,000$                1.3793 57.9310

18 Dec‐25 100,000$                0.6897 58.6207

19 Jan‐26 50,000$                  0.3448 58.9655

20 Feb‐26 50,000$                  0.3448 59.3103

21 Mar‐26 50,000$                  0.3448 59.6552

22 Apr‐26 100,000$                0.6897 60.3448

23 May‐26 550,000$                3.7931 64.1379

24 Jun‐26 1,500,000$            10.3448 74.4828

25 Jul‐26 1,500,000$            10.3448 84.8276

26 Aug‐26 1,500,000$            10.3448 95.1724

Substantial Completion 

Expected

27 Sep‐26 300,000$                2.0690 97.2414 Reduced Retention

28 Oct‐26 200,000$                1.3793 98.6207 Reduced Retention

29 Nov‐26 100,000$                0.6897 99.3103 Reduced Retention

30 Dec‐26 60,000$                  0.4138 99.7241 Reduced Retention

31 Jan‐27 40,000$                  0.2759 100.0000

Final Payment to the 

Contractor

14,500,000$          100.0000
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

ROOF/RTU/H&V/UV REPLACEMENTS  
GENERAL SMALLWOOD MIDDLE SCHOOL 

 

The need is for a systemic renovation at Smallwood Middle School, which was renovated in 

1979 and serves a portion of the development district.  The roof, two heating and ventilating 

units, chiller and classroom unit ventilators were installed when the building was renovated 

in 1979 and are approaching the end of their useful life.  Approximately 40 unit ventilators, 

fan-coil units, & convention units have been replaced as part of the FY 2013 & FY 2014 

Aging Schools Program (ASP) at the school.  The majority of the second floor units have 

been replaced and select areas on the first floor have been replaced.  The installation of a 

four-ply, built-up roof with positive drainage or other acceptable roofing system is proposed.  

A full roof and building envelope investigation will be performed by our consultant prior to 

design to address any unseen problems. The installation of new efficient HVAC units is 

proposed, which are environmentally friendly, and will increase the overall efficiency of the 

heating cooling systems and reduce the operating costs.  Charles County Public Schools 

recently commissioned a team of consultants to provide a budget and scope analysis for 

mechanical, electrical, and plumbing.  Their evaluation of the project and scope of work 

showed the need to increase the budget.  Local funding to initiate planning was approved in 

FY 2021.  State and local construction funding will be requested in FY2025.  The roof 

replacement project was approved as a FY 2023 Healthy Schools funding request.   
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La Plata High School ‐  Phase 1 Renovation

Construction Draw Schedule ‐ September 26, 2023

May 2024 ‐ Solicit bids

June 2024 ‐ Open Bids

July 2024 ‐ State Contract Approval

July 2024 ‐ Notice to proceed

Month/ Year Projected Pay Percent of Total % Running Total Notes
1 Jul‐24 100,000$               0.3938 0.3938 Notice to Proceed 

2 Aug‐24 500,000$               1.9690 2.3629

3 Sep‐24 500,000$               1.9690 4.3319

4 Oct‐24 500,000$               1.9690 6.3009

5 Nov‐24 200,000$               0.7876 7.0886

6 Dec‐24 100,000$               0.3938 7.4824

7 Jan‐25 100,000$               0.3938 7.8762

8 Feb‐25 100,000$               0.3938 8.2700

9 Mar‐25 100,000$               0.3938 8.6638

10 Apr‐25 500,000$               1.9690 10.6329

11 May‐25 1,000,000$            3.9381 14.5709

12 Jun‐25 1,500,000$            5.9071 20.4781

13 Jul‐25 2,000,000$            7.8762 28.3543

14 Aug‐25 1,500,000$            5.9071 34.2614

15 Sep‐25 1,500,000$            5.9071 40.1686

16 Oct‐25 200,000$               0.7876 40.9562

17 Nov‐25 200,000$               0.7876 41.7438

18 Dec‐25 100,000$               0.3938 42.1376

19 Jan‐26 100,000$               0.3938 42.5314

20 Feb‐26 100,000$               0.3938 42.9252

21 Mar‐26 220,000$               0.8664 43.7916

22 Apr‐26 1,000,000$            3.9381 47.7297

23 May‐26 1,500,000$            5.9071 53.6368

24 Jun‐26 2,000,000$            7.8762 61.5130

25 Jul‐26 1,500,000$            5.9071 67.4202

26 Aug‐26 1,500,000$            5.9071 73.3273

27 Sep‐26 300,000$               1.1814 74.5087

28 Oct‐26 200,000$               0.7876 75.2963

29 Nov‐26 100,000$               0.3938 75.6902

30 Dec‐26 100,000$               0.3938 76.0840

31 Jan‐27 400,000$               1.5752 77.6592

32 Feb‐27 800,000$               3.1505 80.8097

33 Mar‐27 800,000$               3.1505 83.9601

34 Apr‐27 1,500,000$            5.90714 89.8673

35 May‐27 1,500,000$            5.9071 95.7744

Substantial Completion 

Expected

36 Jun‐27 400,000$               1.5752 97.3497 Reduced Retention

37 Jul‐27 250,000$               0.9845 98.3342 Reduced Retention

38 Aug‐27 222,000$               0.8743 99.2084 Reduced Retention

39 Sep‐27 100,000$               0.3938 99.6023 Reduced Retention

40 Oct‐27 101,000$               0.3977 100.0000

Final Payment to the 

Contractor

25,393,000$          100.0000

71



 

PROJECT DESCRIPTION AND JUSTIFICATION 
 

LA PLATA HIGH SCHOOL- RENOVATION   
 
 

The need is for renovation at La Plata High School, which was built in 1979 and serves a 

portion of the development district.   The proposed project will include; stair modifications, 

improved accessibility, new secure building entrance and administrative office, and 

renovations to convert the existing spaces to program spaces. Local funding to initiate 

planning will be approved in FY 2022.  The project will be funded with Built to Learn (BTL) 

funds for the State share.  BTL and local construction funding will be requested in FY2025. 
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J.C. Parks Elementary

Gross Area: 75,692 sq ft
State Rated Capacity: 644
Enrollment 642.5 Staff 80
Grades Served: Pre-K - 5 Part-time and Specialists 11
Number of Temp. Classrooms: 7 Parent Volunteers 40+
Year Built/Occupied: 1967 Total Staff 116
Latest Renovation: 1997
Latest Addition: 1997

Room / Space Use # Rooms         Avg. # Students # Classrooms (+ or -)

Pre-K 1 1 @ 18
Kindergarten 5 23
1 5 22
2 4 23
3 5 24
4 5 25
5 5 27 5 classes in portables

Other Programs

Special Ed. Resource Room (Pull-out space) 1
Music 1
Strings 1 On Stage (Shares with Music)
Band 1 OnStage (Shares with Music)
Computer 1
ILT 0 Uses Space in V.P Office
Psychologists 0 Uses a shared space, 3 days per week
P.E. 1
Tri-County Specialists  0 Shared Space (where available)
Art 1
Guidance 1 Small Room (Spec. programs / group work)
Science 1
Parent WorkRoom 0 No Space Available
Speech 0 Shared space
Occ. Ther / Phys. Theraphist / School Psychol 1 Shared space, (Uses what is available)
E.S.O.L ( English as Second Language) 0 Shares space (where available)
In-school Retention (ISR) 1 Small shared space (where avail)

Parking Spaces on-site Actual Parking  surplus (+) Parking Deficit (-)

Bus 18 0
Staff 68 0 0
Volunteer / Parent 28 6 0
        (Parking as minimum is based on 1 / classroom)

Other School Data

Lunch shifts are crowded and extend into a large part of the day - 6 shifts (10:30 to 2:30)
Nurse station in Teacher Lounge (minimal Teacher space available)

Addition Opportunities:

Generally, Site is slightly sloping, School has the classes clustered. play areas to rear and left of school. 

LEFT: Primary & secondary playground equipment . No opportunity for expansion.
FRONT: School adjacent to bus parking, No opportunity for expansion.
RIGHT: Building Facilites, Loading Zone, and large parking area. No opportunity for expansion.
REAR: Portable classrooms & asphalt play area. Limited space on rear of building.
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J.C. Parks ES FDK Addition

Construction Draw Schedule ‐ September 27, 2023

Feb. 2024 ‐ Solicit bids

March 2024 ‐ Open Bids

April 2024 ‐ State Contract Approval

May 2024 ‐ Notice to proceed

Month/ Year Projected Pay Percent of Total % Running Total Notes
1 May‐24 100,000$               1.3652 1.3652 Notice to Proceed 

2 Jun‐24 200,000$               2.7304 4.0956

3 Jul‐24 250,000$               3.4130 7.5085

4 Aug‐24 350,000$               4.7782 12.2867

5 Sep‐24 350,000$               4.7782 17.0648

6 Oct‐24 400,000$               5.4608 22.5256

7 Nov‐24 400,000$               5.4608 27.9863

8 Dec‐24 400,000$               5.4608 33.4471

9 Jan‐25 400,000$               5.4608 38.9078

10 Feb‐25 500,000$               6.8259 45.7338

11 Mar‐25 500,000$               6.8259 52.5597

12 Apr‐25 500,000$               6.8259 59.3857

13 May‐25 500,000$               6.8259 66.2116

14 Jun‐25 400,000$               5.4608 71.6724

15 Jul‐25 400,000$               5.4608 77.1331

16 Aug‐25 400,000$               5.4608 82.5939

17 Sep‐25 300,000$               4.0956 86.6894

18 Oct‐25 300,000$               4.0956 90.7850

19 Nov‐25 300,000$               4.0956 94.8805

20 Dec‐25 250,000$               3.4130 98.2935

Substantial Completion 

Expected

21 Jan‐26 40,000$                  0.5461 98.8396 Reduced Retention

22 Feb‐26 35,000$                  0.4778 99.3174 Reduced Retention

23 Mar‐26 50,000$                  0.6826 100.0000

Final Payment to the 

Contractor

7,325,000$            100.0000
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

FULL-DAY KINDERGARTEN ADDITION/RENOVATION  
J.C. PARKS ELEMENTARY SCHOOL 

 

There is a need for permanent space to support pre-kindergarten and full-day kindergarten 

programs at J.C. Parks Elementary School in Bryans Road, which opened in 1967 and was 

renovated in 1997.  The building contains 2 kindergarten classrooms and 1 pre-kindergarten 

classroom.  Additional spaces have been appropriated for kindergarten over the years by 

displacing higher grades to portable classrooms.  J.C. Parks currently houses five 

kindergarten classes and two pre-k classes.  An addition containing three kindergarten 

classrooms, one pre-k classroom and an activity area is proposed.  Charles County Public 

Schools uses an inclusion model for providing services to pre-kindergarten and kindergarten-

aged, special education students.  This requires that one classroom at both the kindergarten 

and pre-kindergarten levels be increased in size to house an additional special education 

teacher and an aide.  The existing kindergarten classrooms will be converted to regular 

classrooms.  Planning was approved in FY2023.  State and local construction funding will be 

requested in FY2025. 
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Walter J. Mitchell Elementary

Gross Area: 72,162 sq ft
State Rated Capacity: 578
Enrollment 603 Staff 70
Grades Served: Pre-K - 5 Part-time and Specialists 10
Number of Temp. Classrooms: 3 Parent Volunteers 40+
Year Built/Occupied: 1965 Total Staff 120
Latest Renovation:
Latest Addition:

Room / Space Use # Rooms         Avg. # Students # Classrooms (+ or -)

Pre-K 1 1 @ 19
Kindergarten 4 23
1 5 25
2 4 25
3 4 25
4 5 24 5 classes in portables
5 5 23

Other Programs

Special Ed. Resource Room (Pull-out space) 1
Music 1
Strings 1 On Stage (Shares with Music)
Band 1 OnStage (Shares with Music)
Computer 1
ILT 0 Uses Space in V.P Office
Psychologists 0 Uses a shared space, 3 days per week
P.E. 1
Tri-County Specialists  0 Shared Space (where available)
Art 1
Guidance 1 Small Room (Spec. programs / group work)
Science 1
Parent WorkRoom 0 No Space Available
Speech 0 Shared space
Occ. Ther / Phys. Theraphist / School Psychol 1 Shared space, (Uses what is available)
E.S.O.L ( English as Second Language) 0 Shares space (where available)
In-school Retention (ISR) 1 Small shared space (where avail)

Parking Spaces on-site Actual Parking  surplus (+) Parking Deficit (-)

Bus 12 0
Staff 66 0 0
Volunteer / Parent 15 6 0
        (Parking as minimum is based on 1 / classroom)

Other School Data

Lunch shifts are crowded and extend into a large part of the day - 5 shifts (10:30 to 2:00)
Nurse station in Teacher Lounge (minimal Teacher space available)

Addition Opportunities:

Generally, Site is on a plateau, School has the pods and connected glass corridors. play areas to rear and left of school. 

LEFT: Playgrounds and parking area. Some area for expansion.
FRONT: School adjacent to bus parking, No opportunity for expansion.
RIGHT: Loading Zone, parking area, and playgrounds. No opportunity for expansion.
REAR: Portable classrooms, asphalt play area, & mechanical area. Limited space on rear of building.
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Walter J. Mitchell ES FDK Addition

Construction Draw Schedule ‐ September 27, 2023

April 2024 ‐ Solicit bids

May 2024 ‐ Open Bids

June 2024 ‐ State Contract Approval

July 2024 ‐ Notice to proceed

Month/ Year Projected Pay Percent of Total % Running Total Notes
1 Jul‐24 100,000$               1.6236 1.6236 Notice to Proceed 

2 Aug‐24 300,000$               4.8709 6.4946

3 Sep‐24 400,000$               6.4946 12.9891

4 Oct‐24 400,000$               6.4946 19.4837

5 Nov‐24 500,000$               8.1182 27.6019

6 Dec‐24 600,000$               9.7418 37.3437

7 Jan‐25 750,000$               12.1773 49.5210

8 Feb‐25 600,000$               9.7418 59.2629

9 Mar‐25 500,000$               8.1182 67.3811

10 Apr‐25 450,000$               7.3064 74.6874

11 May‐25 400,000$               6.4946 81.1820

12 Jun‐25 400,000$               6.4946 87.6766

13 Jul‐25 330,000$               5.3580 93.0346

14 Aug‐25 200,000$               3.2473 96.2819

Substantial Completion 

Expected

15 Sep‐25 100,000$               1.6236 97.9055 Reduced Retention

16 Oct‐25 60,000$                  0.9742 98.8797 Reduced Retention

17 Nov‐25 35,000$                  0.5683 99.4480 Reduced Retention

18 Dec‐25 34,000$                  0.5520 100.0000

Final Payment to the 

Contractor

6,159,000$            100.0000
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

FULL-DAY KINDERGARTEN ADDITION/RENOVATION  
WALTER J. MITCHELL ELEMENTARY SCHOOL 

 

There is a need for permanent space to support pre-kindergarten and full-day kindergarten 

programs at Walter J. Mitchell Elementary School in La Plata, which opened in 1965.  Spaces 

have been appropriated for kindergarten over the years by displacing higher grades to 

portable classrooms.  Mitchell currently houses four kindergarten classes and one pre-k class.  

An addition containing four kindergarten classrooms, one pre-k classroom and an activity 

area is proposed.  Charles County Public Schools uses an inclusion model for providing 

services to pre-kindergarten and kindergarten-aged, special education students.  This 

requires that one classroom at both the kindergarten and pre-kindergarten levels be 

increased in size to house an additional special education teacher and an aide.  The existing 

kindergarten classrooms will be converted to regular classrooms.  Planning will be requested 

in FY2025.  State and local construction funding will be requested in FY2026. 
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Piccowaxen MS Boiler Replacement ‐ systemic

Construction Draw Schedule ‐ September 27, 2023

March 2024 ‐ Solicit bids

April 2024 ‐ Open Bids

May 2024 ‐ State Contract Approval

June 2024 ‐ Notice to proceed

Month/ Year Projected Pay Percent of Total % Running Total Notes

1 Jun‐24 100,000$               500.0000 500.0000 Notice to Proceed 

2 Jul‐24 200,000$               20.0000 20.0000

3 Aug‐24 300,000$               30.0000 50.0000

4 Sep‐24 300,000$               30.0000 80.0000

5 Oct‐24 120,000$               12.0000 92.0000

Substantial Completion 

Expected

6 Nov‐24 40,000$                  4.0000 96.0000 Reduced Retention

7 Dec‐24 20,000$                  2.0000 98.0000 Reduced Retention

8 Jan‐25 20,000$                  2.0000 100.0000

Final Payment to the 

Contractor

1,000,000$            100.0000
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

BOILER REPLACEMENT AT PICCOWAXEN MIDDLE SCHOOL 
 

The need is for a systemic renovation at Piccowaxen Middle School, which opened in 1977.  

The boiler and pump systems are over 30 years old and will have outlived their expected 

usefulness.  The installation of new efficient units is proposed to increase the overall 

efficiency of the heating system and reduce operating cost.  Local funding to initiate 

planning was approved in FY 2022.  State funding will be requested in FY2025.   
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Roof Inspection

Age of roof

Are there any signs of water ponding (or dried areas where ponding was)?

Are any drain pipes plugged?

Are there blisters or slits in the membrane?

Are drip edges provided?

Does gravel cover roof well?

Are the flashings well positioned or seated?

Is trash building up?

General

Is proper flashing around projections provided?

Are there loose mortar joints that admit water?

Is the chimney leaning?

Are there any signs of weathering of mortar joints at chimneys?

Are any antennae loose and wobbly?

Are there any loose lightning rods?

Is moisture causing paint to peel on cornice, especially at the underside?

Is cornice broken or missing?

Is the weather vane loose and wobbly?

Are ferrous metals touching dissimilar metals, such as galvanized
nails in copper flashing?

Are there any cracks or other damages?

Are there any water stains on soffit boa rds?

Are there any damaged soffit boards?

Are there any damaged fascia boards?

D. Underside of Roof

C. Cornice 

B. Galvanic Action

A. Projections 

Roofing Elements

Roof Type:

Work Order #

Date&Time of Inspection:

Inspector's Name:

Building Address:

Client’s Name:

Client’s Email: Client’s phone:

Client’s Address:

Description:

Charles County Public Schools

hlancaster@ccboe.com

3016090858

Built-up/Membrane/Green Roof 3/23/23, 5:32 AM

000184 Henry Lancaster

Mattawoman

Main building

Ccps

Tharman@ccboe.com 2402168596

1995

No

No

No

N/A

Yes

Yes

No

Yes

N/A

N/A

N/A

No

No

No

No

No

No

No

No

No
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Roof Inspection

Is flashing loose, corroded, or broken?

Are there any missing and uncaulked openings at the tops of flashing?

Are there any daubs of roof cement on flashing?

Is there base flashing and counter flashing of vertical joints?

Are any gutters clogged with debris or ice?

Are any gutters rusty or corroded?

Are any gutters loose, tilted, or missing?

Are there any broken seams in metal linings of built-in gutters?

Are there any bird nests and roosting places?

Are there any signs of roof or flashing leaks on rafters and insulation?

Are there smoke or water leaks or breaks in the mortar joints of the chimney?

Straightness and sound condition of roof rafters?

Are there any signs of mildew on underside of roof boards?

Is the insulation adequate and in good condition?

Are there any nests and blockages of ventilation openings?

Do vent and/or attic fan operate well?

E. Flashing

F. Gutters and Ladders

Attic

Signature:Certifications and Accreditations:

No

No

No

No

No

No

No

No

No

No

No

N/A

Yes

Yes

No

Yes
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Roof Inspection

Roof is in fair condition Roof is in fair condition

Roof is in fair condition
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Roof Inspection

Age of roof

Are there any signs of water ponding (or dried areas where ponding was)?

Are any drain pipes plugged?

Are there blisters or slits in the membrane?

Are drip edges provided?

Does gravel cover roof well?

Are the flashings well positioned or seated?

Is trash building up?

General

Is proper flashing around projections provided?

Are there loose mortar joints that admit water?

Is the chimney leaning?

Are there any signs of weathering of mortar joints at chimneys?

Are any antennae loose and wobbly?

Are there any loose lightning rods?

Is moisture causing paint to peel on cornice, especially at the underside?

Is cornice broken or missing?

Is the weather vane loose and wobbly?

Are ferrous metals touching dissimilar metals, such as galvanized
nails in copper flashing?

Are there any cracks or other damages?

Are there any water stains on soffit boa rds?

Are there any damaged soffit boards?

Are there any damaged fascia boards?

D. Underside of Roof

C. Cornice 

B. Galvanic Action

A. Projections 

Roofing Elements

Roof Type:

Work Order #

Date&Time of Inspection:

Inspector's Name:

Building Address:

Client’s Name:

Client’s Email: Client’s phone:

Client’s Address:

Description:

Charles County Public Schools

hlancaster@ccboe.com

3016090858

Built-up/Membrane/Green Roof 6/29/22, 4:42 AM

000112 Henry Lancaster

Mattawoman

Main building

Ccps

Tharman@ccboe.com 2402168596

1995

No

No

No

N/A

Yes

Yes

No

Yes

N/A

N/A

N/A

No

No

No

No

No

No

No

No

No

No109



Roof Inspection

Is flashing loose, corroded, or broken?

Are there any missing and uncaulked openings at the tops of flashing?

Are there any daubs of roof cement on flashing?

Is there base flashing and counter flashing of vertical joints?

Are any gutters clogged with debris or ice?

Are any gutters rusty or corroded?

Are any gutters loose, tilted, or missing?

Are there any broken seams in metal linings of built-in gutters?

Are there any bird nests and roosting places?

Are there any signs of roof or flashing leaks on rafters and insulation?

Are there smoke or water leaks or breaks in the mortar joints of the chimney?

Straightness and sound condition of roof rafters?

Are there any signs of mildew on underside of roof boards?

Is the insulation adequate and in good condition?

Are there any nests and blockages of ventilation openings?

Do vent and/or attic fan operate well?

E. Flashing

F. Gutters and Ladders

Attic

Signature:Certifications and Accreditations:

No

No

No

No

No

No

No

No

No

No

No

N/A

Yes

Yes

No

Yes
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Roof Inspection

Roof is in fair condition.     The metal roofing needs painting or pm Roof is in fair condition

Roof is in fair condition
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Mattawoman MS Roof systemic

Construction Draw Schedule ‐ September 27, 2023

April 2024 ‐ Solicit bids

May 2024‐ Open Bids

June 2024 ‐ State Contract Approval

July 2024 ‐ Notice to proceed

Month/ Year Projected Pay Percent of Total % Running Total Notes
1 Jul‐24 80,000$                   2.0000 2.0000 Notice to Proceed 

2 Aug‐24 150,000$                3.7500 5.7500

3 Sep‐24 200,000$                5.0000 10.7500

4 Oct‐24 100,000$                2.5000 13.2500

5 Nov‐24 ‐$                         0.0000 13.2500

6 Dec‐24 ‐$                         0.0000 13.2500

7 Jan‐25 ‐$                         0.0000 13.2500

8 Feb‐25 ‐$                         0.0000 13.2500

9 Mar‐25 50,000$                   1.2500 14.5000

10 Apr‐25 350,000$                8.7500 23.2500

11 May‐25 500,000$                12.5000 35.7500

12 Jun‐25 500,000$                12.5000 48.2500

13 Jul‐25 300,000$                7.5000 55.7500

14 Aug‐25 200,000$                5.0000 60.7500

15 Sep‐25 50,000$                   1.2500 62.0000

16 Oct‐25 20,000$                   0.5000 62.5000

17 Nov‐25 ‐$                         0.0000 62.5000

18 Dec‐25 ‐$                         0.0000 62.5000

Jan‐26 ‐$                         0.0000 62.5000

Feb‐26 ‐$                         0.0000 62.5000

Mar‐26 ‐$                         0.0000 62.5000

Apr‐26 ‐$                         0.0000 62.5000

May‐26 50,000$                   1.2500 63.7500

Jun‐26 200,000$                5.0000 68.7500

Jul‐26 500,000$                12.5000 81.2500

Aug‐26 350,000$                8.7500 90.0000

Sep‐26 200,000$                5.0000 95.0000

Substantial Completion 

Expected

Oct‐26 100,000$                2.5000 97.5000 Reduced Retention

Nov‐26 100,000$                2.5000 100.0000

Final Payment to the 

Contractor

Dec‐26 4,000,000$            100.0000
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

ROOF REPLACEMENT AT MATTAWOMAN MIDDLE SCHOOL 
 

The need is for a systemic renovation at Mattawoman Middle School, which opened in 1992 

and is located in the rapidly growing route 228 corridor in Waldorf.  The original roof will 

have reached its life expectancy in FY 2025.  The installation of a four-ply, built-up roof with 

positive drainage is proposed.  A full roof and building envelope investigation will be 

performed by our consultant prior to design to address any unforeseen problems.  Local 

funding to initiate planning was approved in FY 2023.  State and local funding will be 

requested in FY2025. 
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Dr. Thomas Higdon Elementary

Gross Area: 52,000 sq ft
State Rated Capacity: 451
Enrollment 398 Staff 63
Grades Served: Pre-K - 5 Part-time and Specialists 10
Number of Temp. Classrooms: 0 Parent Volunteers 18
Year Built/Occupied: 1951 Total Staff 91
Latest Renovation: 1988
Latest Addition: 1988

Room / Space Use # Rooms         Avg. # Students # Classrooms (+ or -)

Pre-K 1 2 @ 21
Kindergarten 3 21
1 3 21
2 3 22
3 3 23
4 3 20
5 4 22

Other Programs

Special Ed. Resource Room (Pull-out space) 1
Music 1
Strings 1 On Stage (Shares with Music)
Band 1 OnStage (Shares with Music)
Computer 1
ILT 0 Uses Space in V.P Office
Psychologists 0 Uses a shared space, 3 days per week
P.E. 1
Tri-County Specialists  0 Shared Space (where available)
Art 1
Guidance 1 Small Room (Spec. programs / group work)
Science 1
Parent WorkRoom 0 No Space Available
Speech 0 Shared space
Occ. Ther / Phys. Theraphist / School Psychol 1 Shared space, (Uses what is available)
E.S.O.L ( English as Second Language) 0 Shares space (where available)
In-school Retention (ISR) 1 Small shared space (where avail)
Head Start  ( 3 year Old Program) 1 Utilizes original K Classroom

Parking Spaces on-site Actual Parking  surplus (+) Parking Deficit (-)

Bus 15 0
Staff 63 0 0
Volunteer / Parent 18 0 0
        (Parking as minimum is based on 1 / classroom)

Site is Short on Parking
Other School Data

Addition Opportunities:

A Rural site with steep slopes on all sides of school. School has steps and ramps at various interior and exterior locations due to site grades.

LEFT: Bus parking, gymnasium activity area nad school loading zone all occupy this small area.
FRONT: School front is wide and the site is very narrow and has limited car parking. No Possible Exp.
RIGHT: Very narrow access to Mech. Room thensite drops to ravine.
REAR: Site rolls down from school quickly to play areas. Suggest moving play areas for addition.
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Dr. Thomas L. Higdon ES FDK Addition

Construction Draw Schedule ‐ September 27, 2023

April 2024 ‐ Solicit bids

May 2024 ‐ Open Bids

June 2024 ‐ State Contract Approval

July 2024 ‐ Notice to proceed

Month/ Year Projected Pay Percent of Total % Running Total Notes
1 Jul‐24 100,000$               2.5981 2.5981 Notice to Proceed 

2 Aug‐24 200,000$               5.1962 7.7942

3 Sep‐24 300,000$               7.7942 15.5885

4 Oct‐24 300,000$               7.7942 23.3827

5 Nov‐24 400,000$               10.3923 33.7750

6 Dec‐24 400,000$               10.3923 44.1673

7 Jan‐25 400,000$               10.3923 54.5596

8 Feb‐25 400,000$               10.3923 64.9519

9 Mar‐25 300,000$               7.7942 72.7462

10 Apr‐25 250,000$               6.4952 79.2414

11 May‐25 250,000$               6.4952 85.7366

12 Jun‐25 150,000$               3.8971 89.6337

13 Jul‐25 150,000$               3.8971 93.5308

14 Aug‐25 80,000$                  2.0785 95.6092

Substantial Completion 

Expected

15 Sep‐25 75,000$                  1.9486 97.5578 Reduced Retention

16 Oct‐25 50,000$                  1.2990 98.8568 Reduced Retention

17 Nov‐25 25,000$                  0.6495 99.5064 Reduced Retention

18 Dec‐25 19,000$                  0.4936 100.0000

Final Payment to the 

Contractor

3,849,000$            100.0000
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

FULL-DAY KINDERGARTEN ADDITION/RENOVATION  
DR. THOMAS L. HIGDON ELEMENTARY SCHOOL 

 

There is a need for permanent space to support pre-kindergarten and full-day kindergarten 

programs at Dr. Thomas L. Higdon Elementary School in Newburg.  Opened in 1951, this 

school had a classroom addition in 1965, and was renovated in 1988.  The school currently 

has one kindergarten classroom and one pre-kindergarten classroom.  Higdon currently 

houses three kindergarten classes and one pre-kindergarten class.  An addition is proposed 

that would contain two kindergarten classrooms, one pre-k classroom and an activity area.  

Charles County Public Schools uses an inclusion model for providing services to pre-

kindergarten and kindergarten-aged, special education students.  This requires one classroom 

at both the kindergarten and pre-kindergarten levels be increased in size to house an 

additional special education teacher and an aide.  Planning will be requested in FY2025.  

State and local construction funding will be requested in FY 2026. 
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William B. Wade Elementary

Gross Area: 76,253 sq ft
State Rated Capacity: 679
Enrollment 624 Staff 84
Grades Served: Pre-K - 5 Part-time and Specialists 10
Number of Temp. Classrooms: 3 Parent Volunteers 34+
Year Built/Occupied: 1989 Total Staff 128
Latest Renovation: 0
Latest Addition: 2002

Room / Space Use # Rooms         Avg. # Students # Classrooms (+ or -)

Pre-K 1 2 @ 25 In K room
Kindergarten 5 21 1 in Music Space
1 6 23
2 6 24
3 6 25 1 with S.E. Inclusion
4 6 26
5 6 28 2 classes in portables

Other Programs

Special Ed. Inclusion 1 24 In Pre-K Room due to Larger Room
Special Ed. (Intermediate) 1 In Portable
Life Skills 1 In Spec. Ed. Room
Reading Recovery 1 In Admin. Area
Computer 2
ILT 0 Uses Space in Library
Strings 1  Custodial Hall
Band 2 1-Portable, 1-Stage
Tri-County Specialists  0 Shared Space (where available)
Art 1
P.E. 2 2 teachers - share space
Science 2 In Portable Classroom / 1 shared
E.S.O.L. ( Eng. as Second Language) 1 Shares space in Library
Counselors 2 Shared space in Admin.
Speech 1 Small Shared space- Amin.
Occ. Ther / Phys. Theraphist / School Psychol 1 Shared (Too Crowded)
In-school Retention (ISR) 1 Small shared space (where avail)

Parking Spaces on-site Actual Parking  surplus (+) Parking Deficit (-)

Bus 3 0 Used by Private Buses
Shutter Buses - Private Day Care Facilites 14 0
Staff 94 0 0
Volunteer / Parent 31 14
        (Parking as minimum is based on 1 / classroom)

Other School Data

Enrollment demand required second computer lab, no space available so mini-lab installed in Library area
Lunch shifts are crowded and extend into a large part of the day (11:00 - 1:30)

Addition Opportunities

School occupies a corner lot in St. Charles P.U.D. Community. School had major enrollment addition in 2002,
thus utilizing optimum option for expansion. School site very constrained.
LEFT: 2002 Addition, Minimal land left, required retaining wall 
FRONT: Approximately 50-feet parking. Parking is short on desired spaces.
RIGHT: Building Facilites and Loading Zone. Also already occupied with Portable Classrooms.
REAR: Existing Play areas, adjacent to Upper Grades, Would loose much daylight to exst. CR.
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William B. Wade ES FDK Addition

Construction Draw Schedule ‐ September 27,2023

April 2024 ‐ Solicit bids

May 2024 ‐ Open Bids

June 2024 ‐ State Contract Approval

July 2024 ‐ Notice to proceed

Month/ Year Projected Pay Percent of Total % Running Total Notes
1 Jul‐24 100,000$               2.2738 2.2738 Notice to Proceed 

2 Aug‐24 200,000$               4.5475 6.8213

3 Sep‐24 300,000$               6.8213 13.6426

4 Oct‐24 400,000$               9.0950 22.7376

5 Nov‐24 400,000$               9.0950 31.8327

6 Dec‐24 500,000$               11.3688 43.2015

7 Jan‐25 500,000$               11.3688 54.5703

8 Feb‐25 500,000$               11.3688 65.9391

9 Mar‐25 400,000$               9.0950 75.0341

10 Apr‐25 300,000$               6.8213 81.8554

11 May‐25 200,000$               4.5475 86.4029

12 Jun‐25 200,000$               4.5475 90.9504

13 Jul‐25 100,000$               2.2738 93.2242

14 Aug‐25 100,000$               2.2738 95.4980

Substantial Completion 

Expected

15 Sep‐25 80,000$                  1.8190 97.3170 Reduced Retention

16 Oct‐25 50,000$                  1.1369 98.4538 Reduced Retention

17 Nov‐25 50,000$                  1.1369 99.5907 Reduced Retention

18 Dec‐25 18,000$                  0.4093 100.0000

Final Payment to the 

Contractor

4,398,000$            100.0000
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

FULL-DAY KINDERGARTEN ADDITION/RENOVATION  
WILLIAM B. WADE ELEMENTARY SCHOOL 

 

There is a need for permanent space to support pre-kindergarten and full-day kindergarten 

programs at William B. Wade Elementary School in Waldorf.  Opened in 1989, this school 

had a classroom addition in 2002.  The school was originally constructed with two 

kindergarten classrooms and one pre-kindergarten classroom added in 2002.  Additional 

spaces were appropriated for kindergarten over the years by displacing higher grades to 

portable classrooms.  Wade currently houses five kindergarten classes and two pre-

kindergarten classes.  An addition is proposed that would contain four kindergarten 

classrooms, one pre-k classroom and an activity area.  The fifth kindergarten class will use 

the pre-kindergarten classroom in the 2002 addition.  In addition, the current two 

kindergarten classrooms will be renovated to house the pre-kindergarten program with 

inclusion provisions.  Charles County Public Schools uses an inclusion model for providing 

services to pre-kindergarten and kindergarten-aged, special education students.  This 

requires one classroom at both the kindergarten and pre-kindergarten levels be increased in 

size to house an additional special education teacher and an aide.  Planning was granted in 

FY 2009, but rescinded in FY 2014 because of the lack of local construction programming.  

Design was put on hold.  Planning will be requested in FY2025.  State and local construction 

funding will be requested in FY 2026. 
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Middle School #10

Construction Draw Schedule ‐ September 27, 2023

Dec 2024 ‐ Solicit bids

Jan. 2025 ‐ Open Bids

Feb. 2025 ‐ State Contract Approval

March 2025 ‐Notice to proceed

Month/ Year Projected Pay Percent of Total % Running Total Notes
1 Mar‐25 250,000$                0.4000 0.4000 Notice to Proceed 

2 Apr‐25 500,000$                0.8000 1.2000

3 May‐25 1,000,000$            1.6000 2.8000

4 Jun‐25 1,500,000$            2.4000 5.2000

5 Jul‐25 2,000,000$            3.2000 8.4000

6 Aug‐25 2,500,000$            4.0000 12.4000

7 Sep‐25 2,500,000$            4.0000 16.4000

8 Oct‐25 3,000,000$            4.8000 21.2000

9 Nov‐25 3,000,000$            4.8000 26.0000

10 Dec‐25 3,500,000$            5.6000 31.6000

11 Jan‐26 3,500,000$            5.6000 37.2000

12 Feb‐26 4,000,000$            6.4000 43.6000

13 Mar‐26 4,000,000$            6.4000 50.0000

14 Apr‐26 4,000,000$            6.4000 56.4000

15 May‐26 4,000,000$            6.4000 62.8000

16 Jun‐26 4,000,000$            6.4000 69.2000

17 Jul‐26 3,000,000$            4.8000 74.0000

18 Aug‐26 3,000,000$            4.8000 78.8000

19 Sep‐26 2,000,000$            3.2000 82.0000

20 Oct‐26 2,000,000$            3.2000 85.2000

21 Nov‐26 1,500,000$            2.4000 87.6000

22 Dec‐26 1,500,000$            2.4000 90.0000

23 Jan‐27 1,000,000$            1.6000 91.6000

24 Feb‐27 1,000,000$            1.6000 93.2000

25 Mar‐37 1,000,000$            1.6000 94.8000

26 Apr‐27 750,000$                1.2000 96.0000

27 May‐27 300,000$                0.4800 96.4800

28 Jun‐27 200,000$                0.3200 96.8000

Substantial Completion 

Expected

29 Jul‐27 500,000$                0.8000 97.6000

30 Aug‐27 500,000$                0.8000 98.4000

31 Sep‐27 250,000$                0.4000 98.8000 Reduced Retention

32 Oct‐27 250,000$                0.4000 99.2000 Reduced Retention

33 Nov‐27 250,000$                0.4000 99.6000 Reduced Retention

34 Dec‐27 150,000$                0.24000 99.8400 Reduced Retention

35 Jan‐28 100,000$                0.1600 100.0000

Final Payment to the 

Contractor

62,500,000$          100.0000
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

NEW MIDDLE SCHOOL #10 
 

The need is for additional capacity at the middle school level in the rapidly growing county 

development district.  The county’s Comprehensive Plan calls for the majority of growth in 

the county are concentrated in the development district, including those areas west of Route 

301.  Enrollment projections indicate that the schools serving this area will continue to 

experience increasing enrollment and overcrowded conditions.  The proposed school site 

location will be in the Planned Unit Development (PUD) of St. Charles.  A school with a 

rated capacity of 975 is planned.  The school will serve a population that includes students 

with special needs, students with low English proficiency, and children eligible to participate 

in the free and reduced meal program.  Planning approval will be requested in FY 2025.  

State and local construction funds will be requested in FY2026 and FY2027. 
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

ROOF/BOILER/AHU/RTU REPLACEMENT AT 
ROBERT D. STETHAM EDUCATIONAL CENTER 

 

The need is for a systemic renovation at the Stetham Center.  This school originally opened 

in 1977 as the Charles County Career & Technology Center.  The one air handler unit which 

services building B and two roof top units which service buildings A & C are over 30 years 

old.  These units have outlived their expected usefulness and no longer maintain a suitable 

environment within the school. The rooftop units are original equipment when the building 

was constructed in the early 1970s and have approached the end of their useful life 

expectancy.  The installations of new units are proposed, which are more efficient and would 

increase overall efficiency of the heating and cooling systems and reduce operating costs.  

The multi-roof complex was re-roofed in 1995 and will have reached its 20-year life 

expectancy by FY 2022. A full roof and building envelope investigation will be performed by 

our consultant prior to design to address any unforeseen problems.  Local funding to initiate 

planning will be requested in FY 2025.  State and local funding will be requested in FY2026. 
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

ROOF REPLACEMENT AT C. PAUL BARNHART ELEMENTARY SCHOOL 
 

The need is for a systemic renovation at Barnhart Elementary School, which opened in 1993 

and is located in Westlake Village in St. Charles.  The original roof will have reached its life 

expectancy in FY 2025.  The installation of a four-ply, built-up roof with positive drainage is 

proposed.  A full roof and building envelope investigation will be performed by our 

consultant prior to design to address any unforeseen problems.  Local funding to initiate 

planning will be requested in FY 2025.  State and local funding will be requested in FY2026. 
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

BOILER/CHILLER REPLACEMENT AT WILLIAM B. WADE ELEMENTARY SCHOOL 
 

The need is for a systemic renovation at Wade Elementary School, which was renovated in 

1989 and is located in Westlake Village in St. Charles.  The two boilers and pump systems 

and the chiller are over 25 years old and have outlived their usefulness.  The installation of 

new efficient units is proposed to increase the overall efficiency of the heating systems and 

reduce the operating costs.  Local funding to initiate planning will be requested in FY 2025.  

State and local construction funding will be requested in FY2027. 
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PROJECT DESCRIPTION AND JUSTIFICATION 

 
ROOF REPLACEMENT AT DR. THOMAS L. HIGDON ELEMENTARY SCHOOL 

 

The need is for a systemic renovation at Higdon Elementary school, which was renovated in 

1988.  The school was re-roofed as part of the renovation and the roof will have reached its 

life expectancy in FY 2025.  The installation of a four-ply, built-up roof with positive 

drainage is proposed.  A full roof and building envelope investigation will be performed by 

our roof consultant prior to design to address any unseen problems.  Local funding to initiate 

planning will be requested in FY 2025.  State and local construction funding will be 

requested in FY2027. 
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

ROOF REPLACEMENT AT BERRY ELEMENTARY SCHOOL 
 

The need is for a systemic renovation at Berry Elementary School, which opened in 1996 and 

located in the rapidly growing route 228 corridor in Waldorf.  The original roof will have 

reached its 20-year life expectancy in FY 2025.  The installation of a four-ply, built-up roof 

with positive drainage is proposed.  A full roof and building envelope investigation will be 

performed by our consultant prior to design to address any unforeseen problems.  Local 

funding to initiate planning will be requested in FY 2025.  State and local construction 

funding will be requested in FY2027. 
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PROJECT DESCRIPTION AND JUSTIFICATION 

 
RTU/BOILER REPLACEMENTS DR. THOMAS L. HIGDON ELEMENTARY SCHOOL 

 

The need is for a systemic renovation at Dr. Higdon Elementary School.  This school, located 

in Newburg and services the southern part of the county, opened in 1988.  The eight rooftop 

units and two boilers are original equipment when the building was renovated in the 1980s 

and no longer maintains a suitable environment within the school.  The installations of new 

units are proposed, which are more efficient and would increase overall efficiency of the 

heating and cooling systems and reduce operating costs.  Local funding to initiate planning 

will be requested in FY 2026.  State and local construction funding will be requested in 

FY2028. 
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PROJECT DESCRIPTION AND JUSTIFICATION 

 
ROOF/RTU REPLACEMENTS AT WILLIAM B. WADE ELEMENTARY SCHOOL 

 

The need is for a systemic renovation at Wade Elementary School, which was originally 

constructed in 1989 and is located in Westlake Village in St. Charles.  The original roof will 

have reached its 20-year life expectancy.  The installation of a four-ply, built-up roof with 

positive drainage is proposed.  A full roof and building envelope investigation will be 

performed by our consultant prior to design to address any unforeseen problems. The rooftop 

units and chiller are original equipment when the building was constructed and will have 

reached the end of their useful life.  The installation of new efficient units is proposed, which 

are environmentally friendly, and will increase the overall efficiency of the heating cooling 

systems and reduce the operating costs.  Local funding to initiate planning will be requested 

in FY 2026.  State and local construction funding will be requested in FY2028. 
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

BOILER REPLACEMENT AT MARY H. MATULA ELEMENTARY SCHOOL 
 

The need is for a systemic renovation at Matula Elementary School, which opened in 1992, 

and is located in the town of La Plata.  The two boilers and pump systems will be over 31 

years old and have outlived their expected usefulness.  Installation of new units is proposed 

to increase overall efficiency of the heating system and reduce operating costs.  Local funding 

to initiate planning will be requested in FY 2026.  State and local construction funding will 

be requested in FY2028. 
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

ROOF REPLACEMENT AT J.C. PARKS ELEMENTARY SCHOOL 
 

 

The need is for a systemic renovation at Parks Elementary School, which opened in 1967 and 

located in the Bryans Road Town Center Revitalization Area.  The building was re-roofed in 

1997 will have exceeded its 20-year life expectancy in FY 2027.  The installation of a four-

ply, built-up roof with positive drainage is proposed.  A full roof investigation will be 

performed by our consultant prior to design to address any unforeseen problems.  Planning 

approval will be requested in FY 2027.  State and local construction funding will be 

requested in FY2029. 
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

BOILER REPLACEMENT AT WESTLAKE HIGH SCHOOL 
 

 

The need is for a systemic renovation at Westlake High School, which opened in 1992 and is 

located in Westlake Village in St. Charles.  The boiler and pump systems are over 25 years 

old and will have outlived their expected usefulness.  Installations of new efficient units are 

proposed to increase overall efficiency of the heating system and reduce operating costs.  

Planning approval will be requested in FY 2027.  State and local construction funding will be 

requested in FY2029. 
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

ROOF REPLACEMENT AT MATTHEW HENSON MIDDLE SCHOOL 
 

 

The need is for a systemic renovation at Henson Middle School.  This school was renovated 

in 1982 and serves a portion of the development district.  The school was re-roofed as part of 

the 1982 renovation and again in 1998 after a catastrophic failure of its single-ply membrane 

roof.  The roof will have exceeded its 20-year life expectancy by FY 2027.  The installation of 

a four-ply, built-up roof with positive drainage is proposed.  A full roof investigation will be 

performed by our consultant prior to design to address any unforeseen problems.  Planning 

approval will be requested in FY 2027.  State and local construction funding will be 

requested in FY2029. 
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

RTU REPLACEMENT AT MARY H. MATULA ELEMENTARY SCHOOL 
 

 

The need is for a systemic renovation at Matula Elementary School, which opened in 1992 

and is located in the Town of La Plata.  The rooftop units are original equipment when the 

school was constructed and have approached the end of their useful life.  The installation of 

new efficient units is proposed, which are environmentally friendly, and will increase the 

overall efficiency of the heating cooling systems and reduce the operating costs.  Planning 

approval will be requested in FY 2028.  State and local construction funding will be 

requested in FY2030.  
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PROJECT DESCRIPTION AND JUSTIFICATION 
 

ROOF REPLACEMENT AT WALTER J. MITCHELL ELEMENTARY SCHOOL 
 
 

The need is for a systemic renovation at Mitchell Elementary School, which opened in 1965 

and located in the Town of La Plata.  The roof is a combination of shingles and is a built-up 

roofing area.  The building was re-roofed in 1991 and the roof is beyond the 20-year 

warranty and normal life expectancy.   The installation of a four-ply, built-up roof with 

positive drainage is proposed.  A full roof investigation will be performed by our consultant 

prior to design to address any unforeseen problems.  Planning approval will be requested in 

FY 2028.  State and local construction funding will be requested in FY2030. 
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PROJECT DESCRIPTION AND JUSTIFICATION 

 
ROOF REPLACEMENT AT THOMAS STONE HIGH SCHOOL 

 

 

The need is for a systemic renovation at Stone High School.  This school was renovated in 

1997 and serves several designated revitalization areas.  The school was re-roofed as part of 

the renovation and the roof is beyond the 20-year warranty and normal life expectancy.  The 

installation of a four-ply, built-up roof with positive drainage is proposed.  A full roof 

investigation will be performed by our consultant prior to design to address any unforeseen 

problems.  Planning approval will be requested in FY 2028.  State and local construction 

funding will be requested in FY2030. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

186



P
ro

je
ct

 L
oc

at
io

n
 M

ap

B
oi

le
r 

R
ep

la
ce

m
en

t
C

. P
au

l B
ar

n
h

ar
t 

E
.

S
ys

te
m

ic
 R

en
ov

at
io

n
 –

F
Y

20
30

187



S
ch

oo
l

N
am

e
W

ho
le

A
dd

re
s

N
E

W
R

E
N

O
V

A
T

IO
N

X

S
C

H
O

O
L 

A
D

D
R

E
S

S
:

L
E

A
:

D
A

T
E

:
1

0
/4

/2
0

2
3

F
IS

C
A

L 
Y

E
A

R
:

2
0

2
5

 S
Y

S
T

E
M

IC
 R

E
N

O
V

A
T

IO
N

S
:

S
T

A
T

E
-O

W
N

E
D

 R
E

LO
C

A
T

A
B

LE
S

: 

F
U

T
U

R
E

 P
R

O
JE

C
T

 R
E

Q
U

E
S

T
 -

 (
O

p
ti

o
n

al
 F

o
rm

)
C

h
a

rl
e

s

P
R

O
JE

C
T

 T
Y

P
E

:
A

D
D

IT
IO

N
R

E
P

LA
C

E
M

E
N

T

P
S

C
 N

O
.:

08
.0

34

F
U

N
D

IN
G

 F
Y

:
20

30
R

E
Q

U
E

S
T

 A
P

P
R

O
V

A
L 

F
O

R
 P

LA
N

N
IN

G
 F

Y
:

20
28

 (
Lo

ca
l P

la
ni

ng
)

S
C

H
O

O
L 

N
A

M
E

:
C

. P
au

l B
ar

nh
ar

t E
le

m
en

ta
ry

D
E

S
C

R
IP

T
IO

N
:

58
00

 L
A

N
C

A
S

T
E

R
 C

IR
C

LE
, W

A
LD

O
R

F
, M

D
 2

06
03

P
R

O
P

O
S

E
D

 R
A

T
E

D
 C

A
P

A
C

IT
Y

:
60

2
G

R
A

D
E

S
:

T
he

 n
ee

d 
is

 f
or

 a
 s

ys
te

m
ic

 r
en

ov
at

io
n 

at
 B

ar
nh

ar
t E

le
m

en
ta

ry
 S

ch
oo

l. 
 T

hi
s 

sc
ho

ol
 o

pe
ne

d 
in

 1
99

3,
 a

nd
 is

 lo
ca

te
d 

in
 W

es
tla

ke
 V

ill
ag

e 
in

 S
t. 

C
ha

rle
s.

  T
he

 b
oi

le
rs

 a
nd

 p
um

ps
 a

re
 o

rig
in

al
 e

qu
ip

m
en

t w
he

n 
th

e 
bu

ild
in

g 
w

as
 c

on
st

ru
ct

ed
 a

nd
 o

ut
liv

ed
 th

ei
r 

us
ef

ul
ne

ss
.  

T
he

 in
st

al
la

tio
n 

of
 a

 n
ew

 
ef

fic
ie

nt
 h

ea
tin

g 
sy

st
em

 th
at

 w
ill

 r
ed

uc
e 

op
er

at
in

g 
co

st
s 

is
 p

ro
po

se
d.

  P
la

nn
in

g 
ap

pr
ov

al
 w

ill
 b

e 
re

qu
es

te
d 

in
 F

Y
 2

02
8.

  S
ta

te
 a

nd
 lo

ca
l c

on
st

ru
ct

io
n 

fu
nd

in
g 

w
ill

 b
e 

re
qu

es
te

d 
in

 F
Y

20
30

.

P
re

-k
 -

 5

LO
C

A
L 

C
O

S
T

:
E

S
T

IM
A

T
E

D
 C

O
S

T
 T

O
 S

T
A

T
E

: 
P

R
O

JE
C

T
 J

U
S

T
IF

IC
A

T
IO

N
:

$5
74

,0
00

S
E

E
 A

T
T

A
C

H
E

D
 S

H
E

E
T

S

$6
08

,0
00

  
  

 I
A

C
 F

O
R

M
 1

02
.3

188



 

 

PROJECT DESCRIPTION AND JUSTIFICATION 
 

BOILER REPLACEMENT AT C. PAUL BARNHART ELEMENTARY SCHOOL 
 

 

The need is for a systemic renovation at Barnhart Elementary School.  This school opened in 

1993 and is located in Westlake Village in St. Charles.  The boilers and pumps are original 

equipment when the building was constructed and outlived their usefulness.  The 

installation of a new efficient heating system that will reduce operating costs is proposed.  

Planning approval will be requested in FY 2028.  State and local construction funding will be 

requested in FY2030. 
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