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Involvement Process

Impact on LCAP

LCAP SURVEYS - February through April, 2014

The survey was posted on SRCS Website from February to April, 2014;
paper copies available at all school sites, District Office and Community
Agencies (Canal Alliance, Parent Services Project)

A survey was designed to elicit feedback from all stakeholders, particularly
those who could not attend meetings or forums.

636 Surveys collected, reviewed, and analyzed; Data were sorted into
themes/patterns focused on highest needs and requested services/actions
by the community.

The major themes/patterns were:

» More intervention, small group instruction, tutering (LCAP Goal 3)
Safe schools (LCAP Goal 7)
Better communication and partnering with families (LCAP Goal 8}
More technelogy integration (LCAP Goal 6)
More electives (LCAP Goal 3)

This input and data gathered from the survey was incorporated into the
process of determining and developing the LCAP goals and actions.

Board Study Session with Expanded Group of Stakeholders- April 10,
2014

60+ Stakeholders including parents, teachers, administrators, board
members, and community members gathered to review the statements of
need that came from the needs assessment and the survey data.

Groups broke out into Conditions of Learning, Pupil Qutcomes and
Engagement and began identifying goal statements, metrics and acticns
based on the needs assessment and survey data,

Feedback on Draft Goals - May 12 to May 30, 2014

An LCAP Overview document and associated survey was posted on the
website from May 121 to May 30" On the evening of May 15% three
school sites hosted events to support family and community members to
give feedback via the survey.

All community members/stakeholders were welcome and encouraged to
give feedback on the draft goals and actions via another survey.
Feedback will be used to make adjustments on the final LCAP and for
future year review and revisions.
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Involvement Process Impact on LCAP

Parent Advisory Committees Gives Feedback on Draft LCAP- June 2, | Feedback was heard by Superintendent and used to make XX changes to
2014 the LCAP. The Superintendent replied in writing to the feedback and it
The Parent Advisory Committee {PAC) the English Learner Parent was posted on the website as well as emailed to participants.

Advisory Committee (ELPAC)/DELAC and the Family Engagement Task
Force met to review the draft LCAP and provide feedback

Public Hearing

e June 9, 2014- Initial review of preliminary LCAP e The preliminary LCAP shared with the public

e June 23, 2014- Official public hearing e The Board heard public comment on the DRAFT LCAP,

e June 25, 2014-LCAP and Budget adoption. » Final LCAP and District budget presented to the Board for final
adoption.

Section 2; Goals and Progress Indicators

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter
schools, Education Code section 47606.5 require(s) the LCAP to include o description of the annual goals, for all pupils and each subgroup of pupils, for each
state priarity and any local priorities and require the annuol update to include a review of progress towards the goals and describe any changes to the goals.

Instructions: Describe annual goals and expected and actual progress toward meeting goals. This section must include specifics projected for the applicable
term of the LCAP, and in each annual update year, a review of progress made in the past fiscal year based on an identified metric. Charter schools may adjust
the chart below to align with the term of the charter schoo!’s budget that is submitted to the school’s authorizer pursuant to Education Code section 47604.33.
The metrics may be quantitative or qualitative, although LEAs must, at minimum, use the specific metrics that statute explicitly references as required
elements for measuring progress within a particular state priority area. Goals must address each of the state priorities and any additional local priorities;
however, one goal may address multiple priorities. The LEA may identify which school sites and subgroups have the same goals, and group and describe those
goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or school site. The goals must reflect outcomes for all pupils
and include specific goals for school sites and specific subgroups, including pupils with disabilities, both at the LEA level and, where applicable, at the school
site level. To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local
priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from,
school site-level advisory groups {e.g., school site councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment between
school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet the
goal.



Guiding Questions:

1} What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?

2) What are the LEA's goal(s) to address state priorities related to “Pupil Qutcomes”?
3} What are the LEA’s goal(s) to address state priorities related to “Engagement” {e.g., pupil and parent}?
4)  What are the LEA’s goal(s) to address locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual school site
goals {e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis,

etc.)?
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6} What are the unique goals for subgroups as defined in Education Code sections 42238.01 and 52052 that are different from the LEA’s goals for all

pupils?

7} What are the specific predicted outcomes/metrics/noticeable changes associated with each of the goals annually and over the term of the LCAP?
8) Whatinformation (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority

and/or to review progress toward goals in the annual update?

9} What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in Education Code section 520527
11} In the annual update, what changes/progress have been realized and how do these compare to changes/progress predicted? What modifications are

being made to the LCAP as a result of this comparison?

ldentified Need and
Metric
{What needs have been
identified and what
metrics are used to
measure progress?)

Goals
Applicable | Schools)
Pupil Affected
Subgroups (Indicate
{tdentify “all” if the
applicable | goal applies
Description of | subgroups to all
Goal (as defined | schools in
in EC the LEA, or
52052) or | alternatively,
indicate all high
"all” for all | schools, for
pupils.} example.)

Annual
Update:
Analysis
of
Progress

What will be different/improved for students? (based on

identified metric)

LCAP YEAR
Year 1; 2014-
15

Year 2; 2015-16

Year 3: 2016-17

Related State
and Local
Priorities

(Identify specific
state priority. For
districts and
COEs, all
priorities in
statute must be
included and
identified; each
goal may be
linked to more
than one priority
if appropriate.)
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Goals What will be different/improved for students? (based on Related State
identified metric) and Local
. Priorities
Applicable | Schiool(®) (1dentify specific
n upi ecte e
Identified Need and Subgroups | (Indicate Annual Stadtiestprz‘.ct’;“gr.]g >
Metric (Identify “all” if the Update: COEs, all
(What needs have been applicable | goal applies | analysis | | cap YEAR prioriies In
identified and what | pescription of | subgroups to all of Year 1: _ _ tatute must b
; : . ear 1: 2014- Year 2: 2015-16 Year 3: 2016-17 statute must be
metrics are used to Goal (as defined | schoolsin | progress 15 included and
measure progreSS?) inEC the LEA, or |den[if|ed, each
52052) or | alternatively, goal may be
i lng!cate all high linked to more
all f_or all | schoals, for than one priority
pupils.) example.) if appropriate)
Need: High quality 1. Staff will All All Not Students will | Students will receive Students will receive Implementation of
instruction and effective skillfully applicable | receive instruction thaf is instruction that is State Standards,
implementation of implement the | English instruction aligned with the aligned with the Pupil
academic and State Learners thatis aligned | Commen Core Common Core Outcomes/Student
performance standards Standards and with the Achievement,
use highly Low Common
Metrics: effective Income Core
o Grades instructional
e Internal benchmark strategies, Foster Establish a Establish a new district | District percentage
assessments common Youth new district assessment system so | increase in
s CAASPP curriculum, assessment as to identify reliable, new district assessment
o EL progress towards | @nd SBAC systemsoas | valid data (including data (including initial
proficiency {CELDT) aligned to identify initial CAASPP data) to | CAASPP data) will be
» Sufficiency of assessments. reliable, valid | use as a baseline established when the
textbooks All students data _ This system will include | basefine is known
«  Ongoing Professional | Will receive (including teacher/PLC developed
Development !1|gh qctu?htyl gﬁzlspp StBAQICC ahgr;ed
*  ELReclassification glrsc;tglfargosntéllwat data} to use g]szgg:miwg ?n“:r?ath
provide as a baseline. | and ELA
qppropr(ijate Tt':lis sg:sfjem
riger an will include
challenge, and teacher/PLC
prepare them deveioped
for college and SBAC/CC
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Goals What will be different/improved for students? (based on Related State
identified metric) and Local
Priorities
Applicable School(s) (identify specific
. Pupil Affected state priority. For
Identified Need and Subgroups |  (Indicate Annual districts and
Metric (dentify | "all”ifthe | |pdate: COEs. all
(What needs have been applicable | goal applies | analysis | | cap YEAR priorities in
\dentified and what | Description of | subgroups |~ toall of | Year1:2014- |  Year2: 2015-16 Year3:2016-17 | Statute mustbe
metrics are used tg Goal {as defined | schools in Progress 15 ' ) included and
measure progress?) inEC the LEA, or identified; each
52052) or | alternatively, goal may be
) |ng|cate all high linked to more
all” forall | schools, for than one priority
pupils.) example.) if appropriate.)
careers. aligned
interim
summative
assessments
in math and
ELA
Need: An effective and 2. Develop a English All NA Increase in srease in ELD support | Increase in ELD support | Pupil
comprehensive English district-wide Learners ELD support | in content areas in content areas Qutcomes/Student
Language Development highly in content {integrated ELD} (integrated ELD) Achievement,
system that fully supports | effective, areas Implementation of
students as they make comprehensive {integrated the Standards
progress towards English | and integrated ELD}
proficiency English
Language Increased sreased monitoring Increased monitoring
Metrics: Development monitoring and services for English | and services for English
= EL progress towards | (ELD) system. and services | Leamers and Learners and
proficiency (CELDT) for English Reclassified Fluent Reclassified Fluent
e EL Reclassification Learners agd English Proficient. English Proficient,
Rate Reclassifie
CAASPP Fluent English
AP| Proficient.

5% increase
in students
making 1 year

Establish new baseline
“students making 1
year of progress on EL

District percentage
increase in in students
making 1 year of
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Goals What will be different/improved for students? (based on Related State
identified metric) and Local
i Priorities
Apgllcrfllble %f?ozl(z) (identify specific
-~ upi ecte Lori
Identified Need and Subgroups | (indicate Annual Slac:;?sfrﬂ:{:gtayﬁg >
Metric (dentity | “all”ifthe | ypdate: COEs. all
(W_hat r!P'.Eds have been applicable | goal applies Analysi:s LCAP YEAR prioritil'es in
entified and whal | Description of | subgroups |~ toall of | Year1:2014- |  Year2: 201516 Year3:2016-17 | Statute mustbe
metrics are used to Goal (as defined | schoolsin | progress 15 ' ' included and
measure progress?) inEC the LEA, or identified: each
52052) or | alternatively, goal mary be
indicate all high linked to more
“all” for all | schools, for than one priority
pupils.} example.) if appropriate.)
of progress on | proficiency, based on progress on the new
CELDT the new state ELD state ELD assessment
proficiency assessment will be established when
{currently the baseline is known
59.4%)
New set of Establish a new 5% increase in students
criteria and baseline for students being reclassified
process to being reclassified and
determine determine target for
English following school year
Language
Proficiency
and
redesignation
process
Need: Highly effective 3. Develop All All NA All sites have | Increase in tutoring and | Increase the Pupil Achievement
system of intervention highly effective staff trained afterschool services achievement of
where student progress is | district-wide English on new students in the lowest
closely manitored and intervention Learners Student quartile by 5%
targeted services are and support Information
delivered quickly services and Low System (S1S)
programs Income
Metrics: which are Students Establish Establish baseline
e CELDT connected with baseline student achievement
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scheduling to
ensure that all
students have
access to
electives and
enrichment
activities.

Gather
baseline data
on student
participation
in enrichment
activities and

Percentage fncrease in
student participation of
targeted subgroups in
enrichment activities
and electives will be

established when the

Goals What will be different/improved for students? (based on Related State
identified metric) and Local
- Priorities
Apgt;?lble ?;:f?g;:a(g) (Identify specific
|dentified Need and Subgroups | (Indicate | Apnual St?&ﬂﬁ??ﬁg "
Metric {Identify “allifthe | ypdate: COEs, all
(What needs have been applicable | goal applies | apalysis riorities in
identified and what | pescription of | subgroups to all f LCAP YEAR *
mbtrics are Used to g (as defined | schoolsin | pro. Year 1:2014- | Year 2: 2015-16 Year 3: 2016-17 statute must be
measure progress?) nEC | theLEAor | oo 18 dontiiod: onch
52052) or | alternatively, goal ma’y be
indicate all high linked to more
“alll;' fi(IJr ;jll schuolsl, ft))r than one priority
pupils. example. if appropriate.)
Grades, including the | core content Foster student data using CAASPP
DIF list and that allow | Youth achievement
o CAASPP students to data using Begin implementation of
e Locally determined participate in CAASPP master scheduling and
metrics (SR, glectives and Develop a intervention plans.
DIBELS, benchmarks, | enrichment district-wide
etc.) activities. intervention
»  EL Redassification and extended
APl learning plan,
including
master
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Goals What will be different/improved for students? {based on Related State
identified metric} and Local
- Priorities
Applicable School(s} (Identify specific
- Pupil Affected state priority. For
Identified Need and Subgroups |  (Indicate Annual districts and
Metric {Identify “all” if the Update: COEs, all
(What needs have been applicable | goal applies | anatysis | | cap yEAR priorities in
ientified and what | Description of | subgroups | ~ toall of | Year1:2014- |  Year2: 2015-16 Year3:2016-17 | Statute must be
metrics are used to Goal (as defined | schoolsin | progress 15 : ‘ included and
measure prﬂgrESS?) inEC the LEA, or idEﬂtifiEd; each
52052) or | alternatively, goal may be
indicate all hlgh linked to more
“all" for all | schools, f{;r than one priority
pupils.) example. if appropriate.)
electives baseline is known.
Need: All students need 4, Provide all All Afl NA Bridging Adopt/purchasel/develop | Adopt/purchase/develop | Basic Services,
access to high quality students with materials of aligned curriculum of aligned curriculum Implementation of
Standards aligned high quality English purchased and assessments and assessments State Standards
instructional materials Common Core | Learners and/for
and New ELD developed
Metrics: Standards Low and in use
» Sufficiency of aligned Income
textbooks);md instructional Establish new | Implement new district | Implement new district
curriculum materials and | Foster district assessment system assessment system
»  Ongoing Professional | assessments. | Youth assessment
Development systems
o  District assessment
system
Need: Highly effective staff | 5. Attract, Al All NA Maintain Maintain 100% of highly | Maintain 100% of highly | Basic Services
that are competitively support and 100% of qualified teachers qualified teachers
compensated retain the most highly
effective qualified
Metric: teachers, teachers
= NCLB highly qualified | support staff,
info as rgpo):tgd by and Establish Percentage increase in | Increase satistaction
o Staff survey administrative baseline for satisfaction rate on rate on Teacher survey
s PD evaluations staff. Teacher Teacher survey and PD | and PD evaluation
s Gallup survey survey and evaluation metrics will | metrics by 5%
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Goals What will be different/improved for students? (based on Related State
identified metric) and Local
- Priorities
Aplgllcalble 10;00'(3) (identify specific
i upi ecte state priority, For
Ident|f|;|d I\!eed and Subgroups (Indicate Annual distpricts gnd
etric (Identify “all” if the Undate: COE
: s, all
(What needs have # een applicable | goal applies Al?alysis LCAP YEAR pricrities in
identified and what | Description of | subgroups | ~ toall of | Year1:2014- |  Year2:2015-16 Year3:2016-17 | Statute must be
metrics are used to Goal (as defined | schoolsin | progress 15 ' ' included and
measure progress?) in EC the LEA, or identified: each
52052) or | alternatively, goal may be
indicate all high linked to more
“all" for all | scheols, for than one priority
pupils.) example.) if appropriate.)
PD evaluation | be established when the
metrics baseline is known.
Collect and Collect and assess PLC | Collect and assess PLC
assess PLC created tools, lessons created tools, lessons
developed and units and units
toals, lessons
and units
Need: To integrate 6. Integrate All Al NA Revised Basic Services,
technology effectively technology and Technology Implementation of
throughout the district. 21st century Master Plan; State Standards
tools into all
Metrics: classrooms to Improve Maintain or [mprove
s (BEDs student o support college student student device ratio
computer ratio and career device ratio
s  Student Information readiness. {currently 4.1}
System (SIS)
s Technology Master Adoptidevelop | All Middle School All teachers K-8 will be
Plan technology teachers will be frained | trained in Digital
o Technology Scope and digital in Digitat Citizenry Citizenry
and Sequence citizenshis Curriculum
$cope an
sequence
Implement Increase teacher Increase teacher
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Goals What will be differentfimproved for students? (based on Related State
identified metric) and Local
. Priorities
Applicable |  Schooi(s) (Identify specific
- Pupil Affected state priority. For
Identified Need and Subgroups |  (Indicate |  annyq| districts and
Metric (ldentify “all” if the Update: COEs. all
(What needs have been applicable | goal applies | analysis | | cap YEAR priorititras in
identifiedand what | Description of | subgroups |~ toall of | Year1:2014- |  Year2: 2015-15 Year3:2016-17 | Statute must be
metrics are used to Goal (as defined | schoolsin | progress 15 ' ‘ included and
measure progress?) inEC the LEA, or identified: each
52052} or | alternatively, goal ma'y be
indicate all high linked to more
"all” for all | schools, for than one priority
pupils.) example.) if appropriate.)
new Student | expertise in using all expertise in using all
Information facets of Student facets of Student
System (8IS} | Information System Information System
(SIS) by 10% or TBD {SIS) by 10% or TBD
Establish a Increase parent/student | Increase parent/student
baseline for portal usage of Student | portal usage of Student
parent/student | Information System Information System
portal usage | (SIS) by 10% or TBD {SIS) by 10% or TBD
of Student
Information
System (SI5)
Need: School communities | 7. Create All All NA Maintain Maintain or increase Maintain or increase Student
that are culturally school school school attendance rate | school attendance rate | Engagement,
responsive, supportive, communities Low aftendance School Climate
safe and engaging for that are Income rate {Currently
students. culturally 96.94%)
responsive, English
Metrics: safe, Learners Maintain or Maintain or reduce rate | Maintain or reduce rate
¢  Schog! Attendance supportive and reduce rate of | of chronic absenteeism | of chronic absenteeism
rates including highly Foster chronic
chronic absence engaging for Youth absenteeism | Reduce the number of
s Middte Schooldrop | &l students Stwdent gcgz;eintly 1f;tmlilents \;ho rr?porlt
out rate uaents b eeling sad or hopeless
with by 5% on CA Healthy

e CA Healthy Kids
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Goals What will be differentfimproved for students? (based on Related State
identified metric) and Local
Priorities
Applicable | School(s) (Identify specific
o Pupil Affected state priority. For
Identified Need and Subgroups | (Indicate Annual districts and
Metric (Identify “all" if the Update: COEs, all
{What needs have been applicable | goal applies | analysis | | cap YEAR prioritiés in
identified and what | Description of | subgroups |~ toal of | Year1:2014- |  Year2: 2015-16 Year 3: 2016-17 statute must be
metrics are used to Goal (as defined | schoolsin | progress % ‘ ' included and
measure progress?) in EC the LEA, or identified: each
52052) or | alternatively, goal may be
indicate all high linked to more
“all” for all | schoals, for than one priority
pupils.} example.) if appropriate.)
Survey Disability Kids Survey
Gallup data {assessment only given
Suspension/Expulsion every two years)
data Maintain or
reduce rate of | Maintain or reduce rate | Maintain or reduce rate
suspensions | of suspensions of suspensions
(currently 4%)
Maintain or Maintain or reduce Maintain or reduce
reduce expulsion rate expulsion rate
expulsion rate
(Currently
<1%)
Maintain Maintain current middle | Maintain current middle
current middle | school dropout rate, school dropout rate,
school currently 0% currently 0%
dropout rate,
currently 0%
Develop a Begin implementation of | Percentage increase in
master the master scheduling student participation
scheduling plan and gather rate in electives and
plan to ensure | baseline data on enrichment activities will
all students student participationin | be established when the
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Goals What will be differentimproved for students? (based on Related State
identified metric) and Local
Priorities
Appllcable SChOOI(S} (Identlfy Speciﬁc
- Pupil Affected state priority. For
Identified Need and Subgroups | (Indicate Annual districts and
Metric (dentify | “all"ifthe | ypdate: COEs, all
(What needs have been applicable | goal applies | anatysis LCAP YEAR prioritiés in
\dentfied and what | Description of | subgroups |~ toall of | Year1:2014- |  Year2: 2015-16 Year3:2016-17 | statute must be
metrics are used to Goal (as defined | schools in Progress 15 : ' included and
measure progress?} in EC the LEA, or identified: each
52052) or | alternatively, goal ma'y be
indicate all high linked to more
“all” for all | schools, for than one priority
pupils.) example.) if appropriate.)
have access | electives and baseline is known
to electives enrichment activities
and
enrichment
activities
Need: To increase 8. Increase the | ALL All NA Establish a Increase of parent Increase/maintain Parental
involvement of families involvement of baseline for attendance in events parent attendance in Involvement
and community members | parents, Low parent and conferences by 5% | events and conferences
particularly under- guardians and | Income attendance in by 5%
represented and high- community events and
needs populations members English conferences
particularly Learners
Metric under- Establish
o Parent represented Foster Parent
Attendance at and high- Youth Advisory
events/conferenc | needs Committee
es populations Hispanic or with
o Parent Advisory Latino representation
Committee from every
Students site
with
Disability
Need: All schools have 9, Provide all All All NA Master Facilities Start of facilities Basic Services
adequate facilities to schools with Facilities Plan | implementation Plan projects
support 21st century adequate developed developed with scope
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Goals What will be differentimproved for students? (based on Related State
identified metric) and Local
Applicable | School(s) (IdeEtrilfc;;n;E:cific
Identified Need and pupll piffected state priority. For
! Subgroups (Indicate Annual districts and
Metric (Identify “all”ifthe | ypdate: COEs, all
(m(l;at r!?_ecclis hzve':)een o applicable | goal applies | Analysis LCAP YEAR prioritiés in
T oo and what | Description of | subgroups |~ toall of | Year1:2014- |  Year2: 2015-16 Year3:2016-17 | Statute mustbe
metrics are used to Goal (as defined | schoolsin | progress ' ' ' included and
measure progress?) in EC the LEA, or 19 identified; each
52052) or | alternatively, goal mary be
indicate all high linked to more
"all” for all | schools, for than one priority
pupils.) example.) if appropriate.)
learning. classroom with cost and sequence
spaces, estimates
Metric: technology
e Facilities Assessment | infrastructure, Improved Improved broadband Improved broadband
{SARC} £ommon broadband and connectivity and connectivity
e« Technology areas, lunch and
Infrastructure Audit | and athletic connectivity
facilities
(piayground)
that support
engaging 21st
century
learning
experiences

for all students.

Section 3: Actions, Services, and Expenditures

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for chorter

schools, Education Code section 47606.5 require the LCAP to include a description of the specific octions an LEA will take to meet the goals identified.

Additionally Education Code section 52604 requires a listing and description of the expenditures required to implement the specific actions.
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Instructions: Identify annual actions to be performed to meet the goals described in Section 2, and describe expenditures to implement each action, and
where these expenditures can be found in the LEA’s budget. Actions may describe a group of services that are implemented to achieve identified goals. The
actions and expenditures must reflect details within a goal for the specific subgroups identified in Education Code section 52052, including pupils with
disabilities, and for specific school sites as applicable. In describing the actions and expenditures that will serve low-income, English learner, and/or foster
youth pupils as defined in Education Code section 42238.01, the LEA must identify whether supplemental and concentration funds are used in a districtwide,
sthoolwide, countywide, or charterwide manner. In the annual update, the LEA must describe any changes to actions as a result of a review of progress. The
LEA must reference all fund sources used to support actions and services. Expenditures must be classified using the California School Accounting Manual as
required by Education Code sections 52061, 52067, and 47606.5.

Guiding Questions:

1)

4)

5)

6)

What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific school
sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

How do these actions/services fink to identified goals and performance indicators?

What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA's
budget?

In the annual update, how have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired
outcomes?

In the annual update, how have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section
52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the
desired outcomes?

In the annual update, how have the actions/services addressed the identified needs and goals of specific school sites and did the provision of those
actions/services result in the desired outcomes?

In the annual update, what changes in actions, services, and expenditures have been made as a result of reviewing past progress and/or changes to
goals?

What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described in Section 2
for ALL pupils and the goals specifically for subgroups of pupils identified in Education Code section 52052 but not listed in Table 3B below {e.g., Ethnic
subgroups and pupils with disabilities)? List and describe expenditures for each fiscal year implementing these actions, including where these
expenditures can be found in the LEA's budget.

The District is committed to providing a rigorous and challenging educational program for all students. The goal of differentiated instruction is to provide all
students, incuding high achieving and gifted students with different strategies and approaches to the instruction and classwork to help students reach and exceed
the core standards. The four main areas of differentiation are; acceleration and pacing; depth; complexity; and novelty and creativity.,
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What actions are performed or services provided in each year

Goal Annual - - .
(and are projected to be provided in years 2 and 3)? What are

(Include and | Related State i Level of Service Update: the anticipated expenditures for eachyactinn (including funding

identify all and Local Actions and S Review of P

o . (Indicate if school- . S0Urce)?
goals from Priorities Services wide or LEA-wide) actions/
Section 2) | {from Section 2) services LCAP YEAR y ) 6 y 9
Year 1: 2014-15 ear 2: 2015-1 ear 3: 2016-17

1. Staff will Implementation of | Comprehensive NA 1.a. Expand the role | Continuation ofrole | Continuation of role
skillfully State Standards, | and coherent of the Instructional of ILT at all sitesto | of LT at all sites to
implement Pupil implementation of Leadership Teams | support support
the State Achievement, the State Standards {ILT) at all sites fo implementation of implementation of
Standards and consistent use support district goals and district goals and
and use of highly effective implementation of monitor student monitor student
highly instructional district goals and progress progress
effective, practices that monitor student
instructional support high levels progress
strategies, of student Est. Cost; $0
common achievement.
curriculum, 1.b. Expansion of Continuation of Continuation of
and SBAC Teacher Teacher Teacher
aligned Leader/Trainer of Leader/Trainer of Leader/Trainer of
assessments. Trainers model in Trainers model in Trainers model in
Students will ELA and Math ELA and Math ELA and Math
receive high Est. Cost; $76,000
quality (CCSS funds)
instructional
programs that 1.¢. Creation of Continuation of Continuation of
prepare them Common Core Common Core Common Core
for college Coaches, Teacher | Coaches, Teacher | Coaches, Teacher

and careers.

on Special
Assignment (TSA),
positions to support
implementation and
building CCSS
aligned tools;

Est. Cost: $305,600
(CCSS funds);

1.d. Continue and

on Special
Assignment (TSA},
positions to support
implernentation and
building CCSS
aligned tools;

Continuation of

on Special
Assignment {TSA),
positions to support
implementation and
building CCSS
aligned tools;

Continuation of
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Goal
{Include and
identify att
goals from
Section 2)

Related State
and Local
Priorities

{from Section 2)

Actions and
Services

Level of Service
{Indicate if school-
wide or LEA-wide)

Annual
Update:
Review of
actions/
services

What actions are performed or services provided in each year
(and are projected to be provided in years 2 and 3)? What are
the anticipated expenditures for each action (including funding

source)?

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3. 2016-17

expand district wide
grade level and
middie school
department
collaboration
schedule and
structure;

Est. Cost: $50,000
(CCSS funds)

1.e. Strengthen
Grade level PLCs:
they will develop
common lessons,
units and SBAC
aligned assessment
criteria

Est. Cost: $0

1.1, Professional
Development to
Support
implementation of
State Standards
(Commaon Core,
New ELD
Standards, Next
Generation Science
Standards)

Cost Est. $60,000
{CCSS funds)

1.g. Professional

district wide grade
level and middle
school department
collaboration;

Grade level PLCs
will continue to
develop and begin
refining common
lessons, units and
SBAC aligned
assessment criteria

Professional
development
focused on use of
assessments and
data fo set student
achievement targets
and monitor student
growth. Each PLC
will set SMARTE
goal for the follow
school year

Implementation of

district wide grade
level and middle
school department
collaboration;

Grade level PLCs
will refine commen
lessens, units and
SBAC aligned
assessment criteria

Professional
development
focused on use of
assessments and
data to set student
achievement targets
and monitor student
growth. Each PLC
will set SMARTE
goal for the follow
school year

implementation of
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Goal
(Include and
identify all
goals from
Section 2)

Related State
and Local
Priorities

{from Section 2)

Actions and
Services

Level of Service
(Indicate if school-
wide or LEA-wide)

Annual
Update:
Review of
actions/
services

What actions are performed or services provided in each year
(and are projected to be provided in years 2 and 3)? What are
the anticipated expenditures for each action (including funding

source)?

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

development
focused on use of
assessments and
data to set student
achievement targets
and monitor student
growth. Each PLC
will set SMARTE
goal for the follow
school year

Est. Cost: $25,000
(CCSS funds)

1.h. Develop a plan
to fully utilize
instructional time
Est. Cost: $0

1.i. Implementation
of iTeams/STEM
Professional
Development and
integrated
curriculum

Est. Cost: $350,000
(CA Math and
Science Partnership
Grant)

1,. Teachers in
each school design
programs that
maodify content,

the plan to utilize
instructional time

Implementation of
iTeams/STEM
Professional
Development and
integrated
curriculum

Teachers in each
school design
programs that
modify content,

the plan to utilize
instructional ime

Implementation of
iTeams/STEM
Professional
Development and
integrated
curriculum

Teachers in each
school design
programs that
modify content,




Page 24 of 42

What actions are performed or services provided in each year

Goal Annual : o
(and are projected to be provided in years 2 and 3)? What are
(',"C'”‘?e and | Related State . Level of Service Update: the anticipated expenditures for eachyaction (including funding
identify all and Local Actions and N Review of
S . (indicate if school- - source)?
goals from Priorities Services wide or LEA-wide) actions/
Section 2) {from Section 2) services LCAP YEAR y ) .

Year 1: 2014-15 ear 2: 2015-16 Year 3: 2016-17
process and product | process and product | process and product
to meet the needs to meet the needs to meet the needs
of all students, of all students, of all students,
including high including high including high
achieving and gifted | achieving and gifted | achieving and gifted
students. students. students,

Est. Cost: 50
Piease see Please see Please see section | Please see section Please see Please see section | Please see section | Please see section
section 3B for | section 3B for 3B for Goal #2 3B for Goal #2 section 3B for | 3B for Goal #2 3B for Goal #2 38 for Goal #2
Goal #2 Goal #2 Goal #2
3. Develop Pupil The District will District-wide NA 3.a. Implement new | Implement district Continue
highly Achievement provide a range of SIS system and use | tracking/analysis implementation of
effective highly effective train-the-trainer and intervention district
district-wide intervention mode! (release time) | plan tracking/analysis
intervention services that with representatives and intervention
and support ensure that from all sites plan
services and students receive Est. Cost: $6,700
programs academic support {LCFF}
which are and access to
connected enrichment and 3.b. Implement a Continue to refine Continue to refine
with core elective learning district-wide data and improve and improve
content and experiences. fracking/analysis accuracy and accuracy and
that allow system including effectiveness of effectiveness of
students to refining our early early warning early warning
participate in warning system system (EWS) system (EWS)
electives and Est. Cost: 530,000
enrichment {LCFF)
activities.

3.c. Maintain and implement refined Continue

improve existing
intervention
services; determine
high impact and

RTI model ensuring
that intervention is

connected with the
core content and

implementation of
refined RTI model
ensuring that
intervention is
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What actions are performed or services provided in each year

Goal Annual . . i
(and are projected to be provided in years 2 and 3)7 What are
('_“C'“‘?e and Related State . Level of Service UPEja‘E: the anticipated expendituF:es for eachyaction (including funding
identify all and Local Actions and (indicate if school- Review of source)?
goals from Priorities Services wide or LEA-wide) actions/
Section2) | (from Section 2} services LCAP YEAR Year 2: 2015-16 Year 3: 2016-17
Year 1: 201415 ) )
evidence-based instructional day connected with the
invention practices; core content and
develop district RTI instructional day
model ensuring that
intervention is
connected with the
core content and
instructional day
Est. Cost: $300,000
{LCFF)
4 Provide all | Basic Services, Adoption and District-wide NA 4.a. Create Continue curriculum | Continue curriculum
students with | implementation of | development of curriculum committees with committees with
high quality State Standards | appropriate committees with appropriate appropriate
Common materials and appropriate stakeholders stakeholders
Core and assessments stakeholders
New ELD Est. Cost: $0
Standards
aligned 4.b. Pilot Pilot appropriate Pilot appropriate
instructional appropriate CCSS/ELD CCSS/ELD
materials and CCSS/ELD curriculum/pregrams | curriculum/programs
assessments, curriculum/programs
Est. Cost: $0
4.c. Continued Continued Continued
development and/or | development andfor | development and/or
purchase of purchase of purchase of
appropriate appropriate appropriate
standards aligned standards aligned standards aligned
materials materials materials
(CCSS/ELD) (CCSSIELD) (CCSS/ELD)
Est. Cost:
$100,000

(LCFF)
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What actions are performed or services provided in each year

Goal Annual ; S
{and are projected to be provided in years 2 and 3)7 What are
(Include and | Related State _ Level of Service Update: the anticigatiled expenditures for eachyaction (including funding
identify all and Local Actions and (Indicate if school- Review of source)?
goals from Priorities Services wide or LEA-wide) actions/ -
Section2) | (from Section 2) € services LCAP YEAR _ _
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17
4.d. Develop a Implement a district- { Implement a district-
district-wide wide wide
comprehensive comprehensive comprehensive
assessment system | assessment system | assessment system
that includes that includes that includes
systemic use of systemic use of systemic use of
formative and formative formative
interim SBAC and assessment and assessment and
ELD aligned SBAC aligned SBAC aligned
assessments, interim assessments | interim assessments
CELDT testing, and
other components
of the CAASPP as
they become
available
Est. Cost:
$181,000 (LCFF)
4.e. Train and Train and support Train and support
support teachersin | teachersin teachers in
use/development of | usefdevelopment of | use/development of
new materials and new materials and new materials and
assessments assessments assessments
Est. Cost: $10,000
{Tittle 11)
5. Aftract, Basic Services Hire, support and District-wide NA 5.a. Update and Implement staff Continue
support and retain highly revise staff recruitment and implementation of
retain the qualified, innovative recruitment and selection processes | staff recruitment
most effective and engaged selection processes and selection
teachers, teachers, staff and Est. Cost: $0 processes
support staff, administrators to
and meet the needs of 5.b. Develop Implement new Continue
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What actions are performed or services provided in each year

Goal Annual ; iy
{and are projected to be provided in years 2 and 3)7 What are
(includeand | Related State _ Level of Service Update: the anticisated expenditu?es for eachyaction {including funding
identify all and Local Actions and (indicate if school- Review of source)?
goals from Priorities Services wide or LEA-wide) actions/
Section 2} | (from Section 2) services y LCAF_’ YEAR Year 2: 2015-16 Year 3: 2016-17
ear 1: 2014-15
administrative all students, effective processes | processes for on- implementation of
staff, specifically key for on-boarding staff | boarding staff and new pracesses for
subgroups and new employee | new employee on-boarding staff
orientation orientation and new employee
Est. Cost: $0 orientation

5.c. Review and
negotiate changes
in compensation
packages, as
appropriate, to
ensure they are
competitive and
increase the
district’s ability to
retain and attract
high quality staff
Est. Cost: As per
negotiated
agreement

5d. On-site
coaching, district
wide PD, and grade
level collaboration
meetings to support
professional growth
Cost embedded in
actions 1.b,, 1.c.,
1.d., 1.fand 1.h,

5.e. Develop a
process fo use exit

Continue on-site
coaching, district
wide PD, and grade
level collaboration
meetings to support
professional growth

Implement process
fo use exit interview

Continue on-site
coaching, district
wide PD, and grade
level collaboration
meetings to support
professional growth

Continue
implementation of
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Goal
{Include and
identify all
goals from
Section 2)

Related State
and Local
Priorities

(from Section 2)

Actions and
Services

Level of Service
{Indicate if school-
wide or LEA-wide)

Annual
Update:
Review of
actions/
services

What actions are performed or services provided in each year
{and are projected to be provided in years 2 and 3)7 What are
the anticipated expenditures for each action {including funding

source)?

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

interview strategies
to gather data
around teacher,
support staff and
administrative
recruitment and
retention

Est. Cost: $0

5.1 Develop a
clearly articulated
shared
understanding of
highly effective
classroom practices,
school
environments, and
professional
learning
communities for all
staff that drives both
district and site
professional
development plans.
Est. Cost: $0

5.g. New teacher
support including
mentors (BTSA)
Est. Cost 549,600
(LCFF)

strategies to gather
data around
teacher, support
staff and
administrative
recruitment and
retention

process fo use exit
interview strategies
to gather data
around teacher,
support staff and
administrative
recruitment and
retention
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What actions are performed or services provided in each year

Goal Annual : e
{and are projected to be provided in years 2 and 3)7 What are
(includeand | Related State . Level of Service Update: the anticipatsjed expendituEes for eachyaction (including funding
identify all and Local Actions and (Indicate if school- Review of source)?
goals from Priorities Services wide or LEA-wide) actions/
Section 2} | (from Section 2) services y LCAI? YEAR Year 2- 2015-16 Year 3: 2016-17
ear 1: 2014-15
6. Integrate Basic Services, Effective integration | District-wide NA B.a. All staff support | Implement 21st Continue
technology Implementation of | of 21st century for new Student century/technology | Implementation of
and 21st State Standards | tools and learning Information System | Scope and 21st
century tools experiences for (SIS) Sequence centuryftechnology
into all students, families Est. Cost: 340,000 Scope and
classrooms to and staff (LCFF) Sequence
support
college and 6.b. Purchase an Purchase additional | Purchase hardware
career additional 1-2 Chrome Books devices to maintain
readiness. Chrome Books carts or improve student
per school device ratio
Est. Cost: $150,000
SFF Funds)
6.c. Research, vet Train teacher Train teachers in
and adopt/develop | representative in Digital Citizenry
technology and Digital Citizenry Curriculum and
digital citizenship Curriculum and continue
scope and begin implementation
sequence; frain implementation
middle school
teachers Pilot Teacher

Est. Cost: $5,000
(LCFF)

6.d. Establish a
baseline for
parent/student
portal

Est. Cost: $0

Technology Toolkits
by technology
advisory committee
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What actions are performed or services provided in each year

Goal Annual ; I
(and are projected to be provided in years 2 and 3)? What are

(Include and | - Related State i Level of Service Update: the anticipated expendituI:es for each action (including funding

identify all and Local Actions and (Indicate if school- Review of source)?

goals from Priorities Services wide or LEA-wide) actions/ -

Section2) | (from Section 2) services LCAP YEAR

. Year 2: 2015-16 Year 3: 2016-17
Year 1: 2014-15
7. Create Student Create school District-wide NA 7.a. Increase disfrict | Continue nurse Continue nurse
school Engagement, communities that nurse staffing by .5 { staffing staffing
communities | School Climate are culturally FTE
that are responsive and Est. Cost: $46,000
culturally provide high quality (LCFF)
responsive, socio-ermotional,
safe, mental health, 7.b. Maintain Maintain current Maintain current
supportive wellness and health current levels of K-5 | levels of K-5 levels of K-5
and services for all counselor staffing counselor staffing counselor staffing
highly students; make Est. Cost: $80,000
engaging for sure all schools are (Parcel Tax);
all students safe and welcoming $80,000 {LCFF)
7.c. Continue Continue Continue

implementation of
Positive Behavioral
Interventions and
Supports {PBIS)
Est. Cost: $13,000
{LCFF)

7.d. Develop a plan
for all sites to
participate in
cultural competency
professional
development

Est. Cost: 30

7.e. Fund 50% of
implementation of
PLAYWORKS at
targeted schools

implementation of
Positive Behavioral
Interventions and
Supports (PBIS)

All sites will have
teacher
representatives
participate in
cultural competency
professional
development

Continue expanded
home to school
transportation

implementation of
Positive Behavioral
Interventions and
Supports (PBIS)

All sites will have
teacher
representatives
participate in
cultural competency
professional
development

Continue expanded
home to school
transportation
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What actions are performed or services provided in each year

Goal Annual : L
{and are projected to be provided in years 2 and 3)7 What are
(I_ncluc}e and Related State . Level of Service quatE: the anticigated expenditu?es for eachyaction (including funding
identify all and Local Actions and (indicate if school Review of source)?
goals from Priorities Services wide or LEA-wide) actions/
Section 2) | (from Section 2} services LCAP YEAR Year 2: 2015-16 Year 3: 2016-17
Year 1: 2014-15 earc. i ear o: i
with higher risk Implement the plan
students foincrease
Est. Cost: 390,000 | participation in
{LCFF} electives and
enrichment activities
7.1, Provide home to
school
transportation to
ensure high
attendance
Est. Cost: $361,000
{LCFF)
7.9. Create a plan to
ensure that more
students have
access to electives
and enrichment
activities
Est. Cost: $0
8. Increase Parental The district will District-wide NA 8.a. Ensure that all | Ensure that all sites | Ensure that all sites
the involvement ensure that all sites are using are using uniform, are using uniform,
involvement schools have uniform, valid and valid and reliable valid and reliable
of parents, support to reliable survey tools | survey tools to survey tools to
guardians effectively engage to gather data from | gather data from gather data from
and parents, guardians families Est. Cost: families families
community and community 30
members members.
particularly 8.b. Create a Staff Community Staft Community
under- Community Engagement and Engagement and
represented Engagement and Communication Communication
and high- Communication Coordinator Coordinator
needs plan Est, Cost: 0
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What actions are performed or services provided in each year

Goal Annual . . .
{and are projected to be provided in years 2 and 3)? What are
(Includeand | Related State . Leve! of Service Update: the anticipated expenditures for eachyaction (including funding
identify all and Local Actions and c o Review of P
- . (Indicate if school- - source)?
goals from Priorities Services wide or LEA-wide) actions/
Section 2} | (from Section 2) services LCAP YEAR Year 2: 2015-16 Year 3: 2016-17
Year 1: 2014-15 ) '
populations 8.c. Review and
revise as
appropriate the
board policy around
communication with
families
Est. Cost: $0
9. Provide all | Basic Services Begin a Master District-wide NA 9.a Complete Hire design team Begin construction
schools with Facilittes Planning master facilities plan | and begin design projects
adequate and Implementation and cost estimates | process with school
classroom process that will including technology | site facilities
spaces, upgrade schools infrastructure needs | committees
technology and ensure that all assessment;
infrastructure, students have develop a funding
common access to adequate plan (state funding,
areas, lunch 21% century school local funding, andfor
and athletic environments federal funding) and
facilities list of projects
{playground) including timeline
that support for scope and
engaging 21st sequence; develop
century an RFP to identify
learning AJE design teams
experiences Est. Cost: $100,000
for all {Fund 25}
students.
9.b. Upgrade district | Upgrade wiring Upgrade wiring
internet bandwidth | and/or switches to and/for switches to
to improve and improve broadband | improve broadband
accommedate and connectively and connectively
access to SBAC
assessment system

Est. Cost; $60,000
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Goal
{include and
identify all
goals from
Section 2)

Refated State
and Local
Priorities

{from Section 2)

Actions and
Services

Annual
Update:

What actions are performed or services provided in each year
{and are projected to be provided in years 2 and 3)? What are

Level of Service
{Indicate if school-
wide or LEA-wide})

Review of
actions/

source)?

the anticipated expenditures for each acticn (including funding

services

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

{E-Rate); $11,000
(LCFF)

B. Identify additional annual actions, and the LEA may include any services that support these actions, above what is provided for all pupils that will serve
low-income, English learner, and/or foster youth pupils as defined in Education Code section 42238.01 and pupils redesignated as fluent English
proficient. The identified actions must include, but are not limited to, those actions that are to be performed to meet the targeted goals described in
Section 2 for low-income pupils, English learners, foster youth and/or pupils redesignated as fluent English proficient (e.g., not listed in Table 3A
above}. List and describe expenditures for each fiscal year implementing these actions, including where those expenditures can be found in the LEA’s
budget.

The goals, metrics and acticns developed for this LCAP are focused on creating the conditions for ALL students in SRCS to be college and career ready.
The district is deeply committed to prioritizing the needs of the three subgroups identified by the state—ELs, low-income students and foster youth. In
SRCS the vast majority of low-income students and foster youth are English Learners or redesignated English proficient. For that reason, many of our
goals, metrics and actions focused on the needs of ELs are inherently aligned with the needs of low-income students and foster youth.
Goal What actions are performed or services provided in
Annual - . ;
{Include and each year {and are projected to be provided in years
. X Related State . Update: . . .
identify all . Level of Service . 2 and 3)? What are the anticipated expenditures for
and Local Actions and . . Review of L . )
goals from e . . (Indicate if school- . each action {including funding source}?
. . Priorities (from Services , . actions/
Section 2, if X wide or LEA-wide}) ,
applicable) Saction 2) services LCAP YEAR Year 2: 2015-- Year 3: 2016-17
i Year 1: 2014-15 16 ’
1. Staff will Implementation of | For English learners: { District-wide NA 1.k. Expansion of | Continuation of Continuation of
skillfully State Standards, Ensure Teacher Teacher Teacher
implement the | Pupil Achievement, | comprehensive and Leader/Trainer of | Leader/Trainer of | Leader/Trainer of
State coherent Trainers model in | Trainers modelin | Trainers model in
Standards and implementation of English Language | English Language | English Language
use highly the State Standards Development Development Development
effective, and consistent use Est. Cost:
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Goal

What actions are performed or services provided in

{Include and R Annual each year {and are projected to be provided in years
. . elated State . Update: . _
identify all . Level of Service , 2 and 3)? What are the anticipated expenditures for

and Local Actions and . i Review of . i X i
goals from Prioriti . (Indicate if school- . each action {including funding source)?
. . riorities (from Services . . actions/

Sect;o nhzl, i Section 2) wide or LEA-wide) services LCAP YEAR Year 2: 2015-- .
applicable) Year L: 2014-15 16 Year 3: 2016-17

instructional of highly effective $20,000

strategies, instructional Funding Source;

comman practices that CCSS funds

curticulum, support high levels

and SBAC of student

aligned achievement.

assessments.

Students will

receive high

quality

instructional

programs that

prepare them

for college and

careers.

2. Develop a Pupil Achievement, | For English leamers | 2.a. b., c., d. District NA 2.a, Develop and

district-wide Implementation of | and redesignated wide staff new position

highly the Standards fluent English (0.5FTE} -

effective, proficient pupils: The Director of

comprehensive District will have a English Language

and integrated clearly articulated, Development

English highly effective, Est. Cost;

Language comprehensive and $70,000

Development integrated ELD Funding Source:

(ELD) system. system to meet the LCFF

needs of all English

fearners and 2.b. Assess Begin Continue
specifically the current ELD implementation of | implementation of
needs of New systems and new English new English
Comers, Long Term practices and Learner Master Learner Master
English Learners, develop arevised | Plan Plan

and Reclassified
Fluent English

English Learner
Master Plan that
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Goal
(Include and
identify all
goals from
Section 2, if
applicable)

Related State
and Local
Priorities (from
Section 2}

Actions and
Services

Level of Service
(Indicate if school-
wide or LEA-wide)

Annual
Update:
Review of
actions/
services

What actions are performed or services provided in

each year (and are projected to be provided in years

2 and 3)? What are the anticipated expenditures for
each action (including funding source)?

LCAP YEAR
Year 1: 2014-15

Year 2: 2015--
16

Year 3: 2016-17

Proficient.

clearly identifies
programs,
services and
pathways for all
ELs including
newcomers and
Long Term
English Learners.
The plan will
include revamped
identification and
reclassification
criteria and
services and
progress
manitoring
systems and
practices. It will
also develop and
support pathways
for native lang.
literacy.

Est. Cost;
$10,00G (LCFF)

2.c. Professional
Development for
teachers on new
ELD standards
and appropriate
instructional
strategies

Est. Cost:

Professional
Development for
all teachers on
New ELD
standards and
subsequent
instructional
strategies

Professional
Development for
all teachers on
New ELD
standards and
subsequent
instructional
strategies
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Goal
(Inctude and
identify all
goals from
Section 2, if
applicable}

Related 5tate
and Local
Priorities {from
Section 2)

Actions and
Services

Level of Service
(Indicate if school-
wide or LEA-wide)

Annual
Update:
Review of
actions/
services

What actions are performed or services provided in

each year (and are projected to be provided in years

2 and 3)? What are the anticipated expenditures for
each action (including funding source)?

LCAP YEAR Year 2: 2015--

Year 1: 2014-15 16 Year 3: 2016-17

2.d. middle school
programs- Davidson
and Venetia Valley

2.e. Bahia Vista and
Venetia Valley

2.f San Pedro

$84,000 (LCFF)

2.d. Expand
sections for
newcomers and
intervention at
middle schools
Est, Cost:
$75,000 (LCFF)

2.e. Literacy/ELD
coaches focused
on building strong
and aligned
literacy and ELD
services at our
schaols with large
EL populations
Est. Cost:
$95,000 (LCFF)

2.f. Maintain
required of class
size rations at
San Pedro School
for final year of
QEIA grant; TK-
31d=20:1 and 4-
5h=19:1,

Est. Cost:
$60,000 (LCFF)

3. Develop
highly effective

Pupil Achievement

For English
Learners, low

District-wide

NA

3.d. Restructure
and expand
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Goal What actions are performed or services provided in
Annual . . X
{Include and each year (and are projected to be provided in years
. ., Related State . Update: . X
identify all . Level of Service . 2 and 3)? What are the anticipated expenditures for
and Local Actions and i . Review of L X |
goals from . ) (Indicate if school- \ each action {including funding source)?
. . Priorities (from Services . . actions/
Section 2, if . wide or LEA-wide) .
applicable) Section 2) services LCAP YEAR Year 2: 2015-- Year 3: 2016-17
Year 1: 2014-15 16 )
district-wide income students, position-
intervention and foster youth; Coordinator of
and support The District will Afterschool and
services and provide a range of Extended
programs highly effective Learning
which are intervention services Est. Cost:
connected with that ensure that $100,000 (ASES)
core content students receive
and that allow academic support 3.e. Summer Summer school Summer school
students to and access to school programs | programs programs
participate in enrichment and targeting English | targeting English | targeting English
electives and elective |earning learners leamners leamers
enrichment experfences. Est. Cost:
activities. $205,000 {LCFF);
$359,000 (BELL);
$138,000 (ASES)
3.f. Ensure
resources to
support Marin
County Schoot
Volunteers and
other
organizations that
provide tutoring
services

Est. Cost: $3,000
(ASES)

3.g. Begin
implementation of
AVID in the
Middle Schocl
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Goal What actions are performed or services provided in
Annual . . .
(Inciude and each year {and are projected to be provided in years
) . Related State . Update: . .
identify all . Level of Service ) 2 and 3)? What are the anticipated expenditures for
and Local Actions and . . Review of S R .
goals from C . (Indicate if school- . each action {including funding source)?
. . Priorities {from Services . ) actions/
Section 2, if . wide or LEA-wide) .
applicable) Section 2} services LCAP YEAR Year 2: 2015-- Year 3: 2016-17
Year 1: 2014-15 16
programs
Est. Cost:
$18,000 (Title 1)
4. Provide all Basic Services, For English learners: | District-wide NA 4 c. Continued Continued Continued
students with Implementation of | Adoption and development development development
high quality State Standards development of andfor purchase | andfor purchase and/or purchase
Common Core appropriate of appropriate of appropriate of appropriate
and New ELD materials and ELD standards ELD standards ELD standards
Standards assessments aligned aligned materials | aligned materials
aligned instructional
instructional materials
materials and Est. Cost:
AsSessments. $50,000 (LCFF)
8. Increase the | Parental For English learners | District-wide 8.d. Al All elementary All elementary
involvementof | Involvement and redesignated elementary sites | sites will have sites will have
parents, fluent English will have sufficient, sufficient,
guardians and proficient pupils, low sufficient, consistent, quality | consistent, quality
community income students and consistent, quality | bilingual bilingual
members foster youth: The bilingual Community Community
particularly district will ensure Community Liaisons and Liaisons and
under- that all schools have Liaisons and bilingual office bilingual office
represented support to effectively bilingual office to | supportto support to
and high- engage parents, communicate communicate communicate
needs guardians and effectively with effectively with effectively with
populations community families support. | families support. | families support.
members, Est. Cost:
$385,000 {LCFF)

€. Describe the LEA's increase in funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English
learner pupils as determined pursuant to 5 CCR 15496(a}{5}. Describe how the LEA is expending these funds in the LCAP year. Include a description of,
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and justification for, the use of any funds in a districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496. For school
districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a school
site in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally
describe how the services provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state priority areas.
{See 5 CCR 15496(b) for guidance.}

San Rafael Elementary School District will receive $2,288,850 in Supplemental and Concentration LCFF funds for the 2014-15 school year. This represents an
increase of $1,417,030,

San Rafael Elementary Schools District's percent of unduplicated students exceeds 64% and the funds are being used to support these students throughout the
district in the following ways;

Home to school transportation services to support high attendance ($361,000): San Rafael City Schools has prioritized transpertation services for
students in order to provide safe and efficient transportation to and from school, especially as necessary to ensure student access to the educational
program, promote regular attendance and reduce tardiness. Buses run throughout the district and serve all schoals, with primary service to high need
unduplicated student populations. Maintaining home to school fransportation in order to sustain high attendance rates is key to maximizing student
learning. The listed amount is above and beyond any state and local revenues for home to school transportaticn.

Additional sections (1.2 FTE} for middle school programs (Davidson Middle School and Venetia Valley) ($75,000): We will fund additicnal sections of
ELD, intervention, AVID classes and electives in cur middle school programs to ensure that newcomer and leng-term English language learners and
struggling students get the support they need and have broad course access.

Reduce class size at San Pedro ($60,000). 2014-15 is the final year of Quality Education Investment Act (QEIA) funding for San Pedro School. A
requirement of the grant is to ensure that class sizes are at 20 to 1 for grades TK-3 and 19 to 1 for grades 4-5 at San Pedre. This requires district support
for the additional 1.0 FTE teacher position necessary to meet grant compliance. San Pedre School has a 100% EL pepulation and the highest rate of
newcomer enroliment in the District. This student to teacher ratic will ensure more individualized instruction for English Learners and provide additional
support for students transitioning to school, many for the first time.

Literacy/ELD Coaches at Bahia Vista and Venetia Valley ($95,000): These coaches will facilitate school-based professional growth focused on improving
teaching and learning and on building staff capacity to meet system-wide and local schoof initiatives to increase student fearning. Bahia Vista and Venetia
Valley will each receive 0.5 FTE funded position (1.0 FTE fofal). These positions are designed to help ensure that English learners get the literacy
support they need, we will help fund teachers on special assignment (TSA) to serve as literacy/ELD coaches focused on building strong and afigned
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literacy and ELD services at our schools with large EL populations.

District-wide professional development focused on implementation of the new ELD standards and their integration with the Common Core ($84,000): This
professional development will be focused on building strong literacy and English Language Development practices across all content areas to support
high levels of achievement for English Learners and low income students.

ELD/CCSS aligned instructional materials ($150,000): It is essential that our core content materials meet the needs of our ELs and therefore all
purchased and developed instructional materials will be aligned with CCSS and new ELD standards.

Summer School for K-8 English Learners district-wide {$205,000): In order to prevent summer learning loss, create extended learning opportunities, and
provide intervention services we will fund a summer school program targeting ELs. The program will serve newcomers and EL levels 1 and 2 for 5
weeks. The session includes a strong language-based academic program and enrichment classes in the afternoen.

Director of English Language Development ($70,000); 0.5 FTE (other 0.5 FTE paid for by high school district) to create a new position to ensure that the
district has comprehensive and highly effective programs, services, pathways, and systems to support English Learner student achievement. This
position will be pivotal to assessing and redesigning ELD services to ensure that all students have access to the support they need to achieve at high
levels.

New ELD Mater Plan ($10,000): Assess current ELD systems and practices and develop a revised English Learner Master Plan that clearly identifies
programs, services and pathways for all ELs including newcomers and Long Term English Learners, The plan will include revamped identification and
reclassification criteria and services and progress monitoring systems and practices. It will also develop and support pathways for native language
literacy.

Intervention services ($300,000}: K-8 sites will maintain and improve their existing intervention services while the district engages in a thorough and
thoughtful process to define a fully articulated and effective district Rtl model. This process will help determine what are high impact and evidence-based
practices and services that ensure intervention is connected with the core content. A revised intervention model will be implemented in years 2 and 3.

Bilingual community engagement liaisons ($385,000}): Creating and maintaining deep connections with families is essential to the partnership needed
between schools and families. Communication and engagement is key to helping build this partnership and best support student learning. Our bilingual
community liaisons will ensure that we can effectively communicate with our Spanish speaking families.

Continue PBIS implementations {$12,000): 2014-15 will be our second year of implementing the Positive Behavioral Intervention and Supports (PBIS)
program. PBIS is a behaviorally based systemic approach to enhance the capacity of schools, families, and communities to design effective
environments that improve the link between research-validated practices and the environments in which teaching and learning occurs. Many of our ELs
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and low-income elementary students who are experiencing socio-emotional challenges receive the support and learn the skills they need to be successful
through this program. This expense will cover the cost of substitutes so elementary site teams can participate in the training.

K-5 Counselors ($80,000): Providing two K-5 counselors enables a higher level of counseling services for all schools, particularly those that service the
highest percentage of our unduplicated students. Our counselors work with school staff to provide support, including consultation and refe ils, and help
build systems and practices that specifically meet the needs of our targ  >opulations. Counselors are uniquely credentialed and qualified to work with
students on emotional issues, improve school climate, and provide students with the skills necessary to succeed academically. Our counselors serve as
PBIS coaches and play a key role in implementation of this important program.

Additional nurse and health support services ($46,000): An additional nurse will ensure our low-income students’ physical he: 1 needs are met because
many have limited access to health services.

GALLUP Engagement Data {$16,000): The GALLUP student engagem: : survey tracks the hope, engagement, and wellbeing of public school students
in grades 5 through 12 across the United States. We use this data to frack and support our students' socio-emctional health. The research shows that
low-income students and ELs experience higher incidence of disengagement therefore this data is essential to monitor our students as well as our
programs and services.

Fund 50% of participation of K-5 Title | schools in PLAYWORKS ($90,000): PLAYWORKS facilitates activities to improve the  nate and overall health
and well being of children by increasing opportunities for team building, conflict resolution, and behavior management througt  1ysical activity and safe,
meaningful play. PLAYWORKS also provides teacher training on how ' ncorporate these skills and concepts into classroon  The district will fund 50%
of the implementation of this program for schools with the highest percentage of at-risk target population (unduplicated students). These students
demanstrate a great need for these team building, conflict resolution, and behavior management skills, and both the school staff and families of our
unduplicated students continually advocate for the impleme  tion of PLAYWORKS.

Purchase Chromebooks ($150,000): To address the digital divide, the ¢ between those that have access to high quality technological tools and those
that do not, we will invest in 1-2 additional Chromebuook carts for each school site guaranteeing. This will ensure that our low-inceme and ELs have
greater access to instructional technolegy year round and that these tools are integrated into the classroom.

Data tracking system ($30,000): We will implement a district-wide data tracking/analysis system including refining our early waming system. This system
will help ensure that students at the greatest risk, many of w :h are low-income and ELs, are being closely monitored and intervention services are
provided as soon as possible.

New Teacher Support ($49,600): San Rafael, in collaboration, with the Marin County Office of Education, offers a "Beginning Teacher Support and
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Assessment” (BTSA) induction program, in a model co-dssigned by the California Department of Education (CDE) and the Commission on Teacher
Credentialing (CTC). The program engages preliminary credentialed teachers in a job-embedded formative assessment system of support and
professional growth to fulfill the requirements for the California Clear Multiple Subjects, Single Subject, and Education Specialist credentials. The BTSA
Induction programs are locally designed and implemented in accordance with the Standards of Quality and Effectiveness for Professional Teacher
Induction Programs and aligned to the California Standards for the Teaching Profession. The District's BTSA program is focused on providing support for
new teachers regarding educational equity, serving EL students, differentiating instruction, and Common Core alignment.

» ELD aligned assessment practices {$45,000): The district is committed to high quality assessment practices to ensure that ELs are effectively assessed
as they progress towards English language proficiency. These practices include individual administration of speaking and listening assessments. As we
transition to new ELD standards it is essential that we continue to transform our assessment practices to best support student progress.

D.  Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster
youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided
for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7}. Identify the percentage by which services for unduplicated pupils
must be increased or improved as compared to the services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR
15496(a). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the
increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils.

The district is increasing and/or improving services for our low income, English learners, and foster youth students by providing home to school transportation;
additional sections of ELD, intervention, electives at our middle school programs; maintaining class size ratios at San Pedro; literacy/ELD coaches at targeted
schools; professional development on integration of ELD and CCSS; ELD/CCSS instructional materials; summer schoot for ELs; district Director of ELD;
development of district-wide ELD Master Plan; targeted intervention services; bilingual community liaisons; K-5 counselors; additional nurse and health services;
PBIS implementation; GALLUP engagement data; fund 50% of PLAYWORKS at Title | schools; purchase Chromebooks; implementation of comprehensive data
tracking systems; BTSA program that supports teachers to meet the needs of ELs; and ELD aligned assessment practices. According to the proportionality
calculations included in the Local Control Funding Formula and prepared for the adopted budget, the percentage of increased or improved services is 7.82%. The
total amount of services identified in section 3C and described in the list of targeted expenditures for low income, English learners, and foster youth students
exceeds the minimum proportionality.

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 42238.03,
42238.07, 47605, 47605.5,. 47606.5, 48926, 52052, 52060-52077. and 64001, Education Code; 20 U.S.C. Section 6312,




