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§ 15497. Local Control and Accountability Plan and Annual Update Template.

Introduction:

LEA: Reed Union Elementary
Contact (Name, Title, Email, Phone Number): Steven Herzog, Superintendent, sherzog@reedscheols.org, (415) 381-1112
LCAP Year: July 1, 2014 - June 30, 2017

Local Controf and Accountability Plan and Annual Update Template

The Locai Control and Accountability Plan (LCAP) and annual update template shall be used to provide details regording local educational
agencies’ (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066,
47605, 47605.5, ond 47606.5.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including
pupils with disabilities, for each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated
school and program, gaals and specific actions to achieve those gools for oif pupils and each subgroup of pupils identified in Education Code
section 52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as
identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the
state priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in
their LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special
education programs.

Charter schools, pursuant to Educotion Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those
goals for olf pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state
priorities as applicable and any locally identified priorities. For charter schools, the inciusion and description of gouls for state priorities in the
LCAP may be modified to meet the grade levels served and the nature of the programs provided, including madifications to reflect only the
statutory requirements explicitly applicable to charter schools in the Education Code.

The LCAP is intended to be a comprehensive planning tool. LEAs may reference and describe actions and expenditures in other plans and funded
by o variety of other fund sources when detailing goals, actions, and expenditures related to the state and local priorities. LCAPs must be
consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual update, may
be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title | of
Public Law 107-110) that are incorporated or referenced as relevant in this document.
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For each section of the templiate, LEAs should comply with instructions and use the guiding questions as prompts {but not limits) for completing
the information as required by statute. Guiding questions do not require separate narrative responses. Data referenced in the LCAP must be
consistent with the school accountability report card where gppropriate. LEAs may resize pages or attach additional pages as necessary to
facilitate completion of the LCAP.

State Priorities
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, hawever,
school districts and county offices of educotion must address each of the state priorities in their LCAP. Charter schoais must address the priorities
in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter schicol.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject
areas and for the pupils they are teaching; pupils have access to standards-oligned instructional materials pursuant to Education Code section
60119; and school facilities ore maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards adopted by the state board for oil pupils,
including Engiish learners. (Pricrity 2)

Course access: pupil enroliment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and
subdivisions (o) to (i}, inclusive, of Section 51220, os applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.
(Priority 3)

Foster youth (for county offices of education only). coordination of services, including working with the county child welfare agency to share
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)

B. Pupii Qutcomes:

Pupif achievement: performance on standardized tests, score on Academic Performance Index, share of pupils thot are college and career ready,
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement
exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions {a) to (i}, inclusive, of
Education Code section 51220, as applicable. (Priority 8)
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C. Engagement:

Parent involvement: efforts to seek parent input in decision making, promation of parent participation in programs for unduplicated pupils and
special need subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high schoo! dropout rates, high school
graduations rates. (Priority 5)

Schoof climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense
of safety and school connectedness. {Priority 6)

Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code
section 52052, is critical to the LCAP and budget process. Education Code sections 52062 and 52063 specify the minimum reguirements for schoo!
districts; Education Code sections 52068 and 520689 specify the minimum reguirements for county offices of education, and Education Code
section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for
transiation of documents.

instructions: Describe the process used to engage parents, pupils, and the community and how this engagement contributed to deveiopment of
the LCAP cor annual update. Note that the LEA's goals related to the state priority of parental involvement are to be described separately in
Section Z, and the related actions and expenditures are to be described in Section 3.

Guiding Questions:

1) How have parents, community members, pupils, local bargaining units, and other stakehoiders (e.g., LEA personnel, county child welfare
agencies, county office of education foster youth services programs, court-appointed special advocates, foster youth, foster parents,
education rights holders and other foster youth stakeholders, English learner parents, community organizations representing English
learners, and others as appropriate) been engaged and invoived in developing, reviewing, and supporting implementation of the LCAP?

2) How have stakeholders heen included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and
used by the LEA to inform the LCAP goal setting process?
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What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA

through any of the LEA’s engagement processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections
52062, 52068, and 47606.5, including engagement with representative parents of pupils identified in Education Code section 42238.017?

In the annual update, how has the invoivement of these stakeholders supported improved outcemes for pupils related to the state

priorities?

involvement Process

Impact on LCAP

Parents were involved in developing the strategic goals and action
plans through surveys, discussion groups, and presentations to
Site Councils, PTA's, Parent focus groups, staff meetings and

The direct outreach to stakeholders resulted in & cross-section of
retevant groups contributing to the final goals, cbjectives and
action plans. Afier reviewing input and data from varied

Board planning sessions. stakeholder groups District specific priorities were discussed by
Board Trustees, administrators and site teachers.
Administrators at each site facilitated faculty discussions to discuss
the target areas for improvement for 2014-15. Each

school staff identified non-negotiable processes to implement and

expand development on for 2014-15,

The process of gathering input improved clarity of goals highlighted
in the District’s strategic plan. Priority ill was added to address the
arts (art, music, PE, Spanish). Administration with input from staff
and key parent stakeholder groups refined the action plans and
identified the initiatives to prioritize for 2014-15. A specific goal to
reduce chronic absentesism was added based on data on students
leaving school early often.

Section 2: Goals and Progress Indicators

For schoal districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for
charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annua! goals, far all pupils and each subgroup
of pupils, for each state priority and any local priorities ond require the annual update to include a review of progress towards the goals and
describe gny changes to the goals.

instructions: Describe annual goals and expected and actual progress toward meeting goals, This section must include specifics projected for
the applicable term of the LCAP, and in each annual update year, a review of progress made in the past fiscal year based on an identified metric,
Charter schools may adjust the chart below to align with the term of the charter school’s budget that is submitted to the schooi’s authorizer
pursuant to Education Code section 47604.33. The metrics may be quantitative or qualitative, although LEAs must, at minimum, use the specific
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metrics that statute explicitly references as required elements for measuring progress within a particular state priority area. Goals must address
each of the state priorities and any additional local priorities; however, one goal may address multiple priorities. The LEA may identify which
school sites and subgroups have the same goals, and group and describe those goals together. The LEA may alsc indicate those goals that are not
applicable to a specific subgroup or school site. The goals must reflect outcomes for all pupils and include specific goals for school sites and
specific subgroups, including pupils with disabilities, both at the LEA level and, where applicable, at the school site level. To facilitate alignment
between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities from the
school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from,
school site-level advisory groups {e.g., school site councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being
undertaken to meet the goal.

Guiding Questions:

—

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?

)

(
What are the LEA’s goal(s) to address state priorities related to “Pupil OQutcomes”?
{

5w

}
)
) What are the LEA’s goal{s) to address state priorities reiated to “Engagement” (e.g., pupil and parent)?
) What are the LEA’s goal{s) to address locally-identified priorities?

)

n

How have the unigue needs of individual school sites been evaluated to inform the development of meaningful district and/or individual

school site goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of schooi level plans; in-depth

schaol level data analysis, etc.)?

6) What are the unique goals for subgroups as defined in Education Code sections 42238.01 and 52052 that are different from the LEA’s
goals for all pupils?

7) What are the specific predicted outcomes/metrics/noticeable changes associated with each of the goals annually and over the term of
the LCAP?

8) What information (e.g., quantitative and gualitative data/metrics) was considered/reviewed tc develop goals to address each state or
tocal priority and/or to review progress toward goals in the annual update?

9) What information was considered/reviewed for individual school sites?

10) What information was considered/reviewed for subgroups identified in Education Code section 520527

11) In the annual update, what changes/progress have been realized and how do these compare to changes/progress predicted? What

meodifications are being made to the LCAP as a result of this comparison?




Goals What will be different/improved for students? Related State
(based on identified metric) and Local
Priorities
Applicable Scheool(s) (Identify s‘pe‘ctﬂc
Pupil Affected state priority.
Subgroups {Indicate Annual For districts and
Identified Need and Metric {Identify “a11” it the Update: pgglftg"é:]i]n
{What needs have been identified and what applicable oal applies | Analysis ronl
metrics are used {o measure progress?) Description of sgggroups I to gﬁ of YLCA':\;ED{:E Year 2: Year 3: statute must be
Goal (as defined | schoolsin | Progress | Teari: Z0t4- 2015-16 2016-17 included and
in EC the LEA, or identified; each
52052) or | alternatively, I.g:a‘tjmay be
indicate all high inked to more
“ali” forall | schools, for than one priority
pupils.} exampie.} if appropriate.)
Identified Need: 1. Create an All All 80% of 83% of 88% of State:
Performance on the STAR fests in 2012-13 on | educaticnal students K-8 students K-8 students K-8 Pupil
the reading standards were slightly lower than 1 experience in will be able will be able will be able Achievement
in previous years. The range was from a low ELA and master grade master grade | master grade
of 79.2% correct at eighth grade to a high of Humanities o appropriate appropriate appropriate Local: Create a
86.5% correct at second grade. Over 83% of effectively reading reading reading feaching and
the questions were answered correctly except | engage, objectives on objectives on | objectives on | learing
at eighth grade. Overall, across grades 2-8. appropriately Common Care | Common Common environment that
students answered 84.1% of the questions challenge, and aligned ELA Core aligned Core aligned utilizes rigerous
correctly, less than £5.3% last year and 86% ensure assessments. ELA ELA curricutum
in 2011. There are three specific reading skill mastery for 80% of assessments. | assessments. | standards and
areas assessed: word analysis and vocabulary | every RUSD students K-8 83% of 86% of assessments that
develcpment, comprehension, and literary student. will score at students K-8 students K-8 measure student
response and analysis. Considered across the leasta3ona will score at witl score at progress against
grades, reading performance was guite S-point rubric leasta2ona | leasta3ona | world class
consistent among the skills. The percentages for writing 5-point rubric | 5-point rubric | standards in
of items correct for Vocabulary ranged from tasks using a for writing for writing English/Language

80% at eighth to 92% at fourth grade. Reading
comprehension percentages ranged from 78%
at sixth grade to 83% at seventh. Most grade
levels were 81-84%, but lower than the 81% to
92% range last year. The range for literary
response was from 7¢% at eighth grade to
91% at second grade,

Qverall on the writing items, our students
answered 81.6% correctly, about 1% lower
than 82.5% last year, but still among the
highest of the past years (82.9%, 81.2%,
78.3%, 78.1%, 80.5%, 80.1%, 77.7%. 73.9%.
82.0%). Percentages ranged from a low of
77.0% at 3rd grade to a high of §3.5% at 5th

holistic rubric
aligned to
Common Core
ELA
standards.

tasks using a
holistic rubric
aligned to
Commen
Core ELA
standards.

tasks using a
hotistic rubric
aligned to
Common
Core ELA
standards.

Arts




grade.

Identified Metric:

Running recerds, Developmental Reading
Assessment, end of book assessments ¢on
Accelerated Reader and teacher made tesis
will be used to assessment reading
comprehension and proficiency. The STAR
exams are no longer available and the new
Smarter Balanced reading assessments will
be used {c assess proficiency for students in
grades 3-8.

Writing samples will be scored with a holistic
rubric and students scoring at leasta3onab
point rubric will be deemed proficient. The
STAR exams are no longer availabie and the
new Smarter Balanced wriling assessments
will be used to assess proficiency for students
in grades 3-8,

Identified Need:

Math performance as measured the STAR
exam in 2012-13 for grades 2-8 showed a
decline from the

previous year. This was true for percentage of
items answered carrectly and for percentage
of students

achieving mastery or above. There was a
significant decrease in advanced students in
grades three and four, but increases in
Advanced students in grades twe and six. 8th
grade general math students had only 51%
achieving proficiency.

During the spring of 2014, all students K-8
participated in the Silicon Valley Math MACT
tests, which are integrated performance lasks
aligned to the new Common Core Stale
standards. Students in all grades struggled
with the vocabulary and multi-iayered problem
design so more instruction is needed on math
vocabulary and standards for mathematical
practice.

identified Metric:

The STAR exams are no longer available and
the new Smarter Balanced math assessments
will be used {0 assess proficiency for students
in grades 3-8. Teacher designed end-cf-unit
math assessmenis will be used to evaluate

2. Establish
district wide K-
8 math
curriculum that
i$ coherent
from the
leamer's
perspective
and aligned
from grade to
grade and
class to class.
Guarantee
student access
to rigorous,
relevant and
engaging
projects and
math leaming
activities.

All

All

Year 2014-15
80% of
stucents 3-8
will be able
master grade
appropriate
math
obiectives on
Common Core
Smarter
Balanced math
assessmenis.
80% of
students K-8
will score at
ieastaSona
8-point rubric
for MARS
tasks using a
holistic rubric
aligned to
Common Core
math
standards.

Year 2015-16
83% of
students 3-8
will be able
master grade
appropriate
math
objectives on
Common
Core
Smarter
Balanced
math
assessments.
83% of
students K-8
will score at
leastaSona
8-point rubric
for MARS
tasks using a
hoiistic rubric
aligned to
Commeon
Core math
standards.

Year 20156-17
85% of
students 3-3
will be able
master grace
appropriate
math
objectives on
Commaon
Core
Smarter
Balanced
math
assessments.
86% of
students K-8
will score at
leastaSona
8-point rubric
for MARS
tasks using a
holistic rubric
aligned to
Commen
Core math
standards.

State: Pupil
achievement

l.ocal: Create a
teaching and
learning
environment that
utilizes rigorous
curricuium
standards and
assessments that
measure student
progress against
world class
standards in
mathematics.




grade appropriate proficiency. MARS
Performance tasks will be scored with a
holistic rubric and students scoring at leasta 5
cn an 8 point rubric will be deemead proficient,

Identified Need: 3. Develop K-8 | Al All Year 2014-15 Year 2015-16 | Year 2016-17 | State:
STAR Science assessment performance of awareness of 85% of 88% of 91% of Implemeniation of
State of California recently finalized the new next students wiil students will students will State Standards
State Science Standards. Curricuium focuses generation report that report that report that
have shifted and integration of physical science learning learning learning Local: Create an
science with earth science conceplts is now standards and experiences experiences experiences educational
expecled. Polls of RUSD teachers indicate train teachers are engaging are engaging | are engaging | experience in
only a rudimentary understanding of the new in instructional and rigorous and rigorous and rigorous Science,
standards and new curriculum materials are methods for on grade level on grade on grade Technology
needed fo address student needs. RUSD 5th teaching the science units. level science | level science | Engineering and
and 8th grade students has tradilionally been new Science Proficiency will | units. units. Mathematics
very high (above 95% proficient) but new Standards. exceed 88% K- | Proficiency Proficiency (STEM) content
standards will create a needed for professional g will exceed will exceed fo effectively
development for teachers. 91% K-8 94% K-8 engage,
identified Metric: appropriately
Science and Social Studies commeoen core challenge and
aligned units will be designed with scoring ensure mastery
rubrics to be implemented K-8 for every RUSD
student.
identified Need: 4. Implementa | All All Year 2014-15 Year 2015-16 | Year 2016-17 | State: Cther pupil

Surveys of students indicate a comfort level variety of After baseline Students and | Students and | outcomes
with using iPads and laptops in grades 3-8. eiecironic performance staff CASE staff CASE
Student and teacher proficiency will be media tools has been scores will scores will Local: Provide all
preassessed in the fall of 2014 using the (iPads., assessed in each Improve | each improve | students with
CASE Technology Analysis tool from laptops, falt of 2014, 15% between | 15% between | high-guality
BrighByles. Collaboration, communication, Smartboards, students and Spring 2015 Spring 2016 learning
creativity and critical thinking dimensions will document staff will each and Spring and Spring experiences
be assessed for both groups and action plans cameras, efc.) improve 15% 2016. CASE | 2017. CASE | (contentand 21st
will be developed to address areas of need. and hefore Spring scores have scores have Century Skills).
[dentified Metric: applications to 2015 on CASE | arange of a range of
Student and teacher proficiency wili be expand Score. CASE 800- 1300 800- 1300
formally assessed in the fall of 2014 using the student access scores have a points cnthe | points on the
CASE (Classroom/Access/Skills/iEnvironment) | to range of 800- dimensions dimensions
Technology Analysis tool from BrightBytes. differentiated 1300 points on | of: 1) of: 1)
Collaboration, communication, creativity and curriculum and the dimensions | Classroom Cilassroom
critical thinking (4C's) dimensions will be communicate of 1) utilization of utilization of
assessed for both groups and action plans will | effectively. Classroom electronic etectronic
be developed lo address areas of need. utilization of toels for use tools for use

electronic tools | of 4C's, of 4C's,

foruse of 4C's, | digital digital

digital citizenship, citizenship,

citizenship, assessment assessment




assessment
and assistive
technology: 2)
Access for
teachers and
students both

and assistive
technoiogy;

2) Access for
teachers and
students both
at school and

and assistive
technology,

2) Access for
teachers and
students both
at school and

at school and home; 3} home; 3}

home: 3) Skilis | Skills of Skills of

of teachers teachers and | teachers and

and students students on students on

an device device device

basics, online, basics, basics,

and online, and online, and

multimediz; multimedia; multimedia;

and 4} and 4) and 4)

Environment Environment Environment

{policies, (policies, {policies,

practices, and practices, practices,

procedures). and and

professional procedures), procedures),

learning, professional professional

suppoert and learning, learning,

beliefs. support and support and

beliefs. beliefs.

ldentified Need: 5. Develop and | All Al Year 2014-15 Year 201516 { Year 2016-17 | State: Parent
Surveys of parents and inlermediate staff have | implement New progress Teachers Teachers involvement
determined that varied grading scales have communication report refine continue (o
been identified across different schools and strategies {o protocols and progress refine Local: Create
varied weighting systems are deployed from support grading reports and progress accurate and
school to school. Need for new progress understanding praciices modify reports and consistent
reporting tools that align with Common Core of RUSD developed by grading modify grading and
Standards and the Vision of a RUSD Graduate | expectations, staff K-8. A practices to grading nrogress
outcomes has been validated. processes and pitot progress align to practices to reporting
Identified Metric: outcomes. report Vision of atign to processes and
Utilize clear communication straiegies to implementation | RUSD Vision of practices K-8 to
improve feedback {o students and parents process is graduate RUSD support ali
through effective grading, homework and implemented. outcomes graduate learners and
progress reporting stralegies. Consistent and new outcomes parents {¢
Develop and implement a communication protocols for progress and new understand
strategy that clarifies expectations for student communication | reporting progress student progress.
progress of curriculum mastery and from each tools are reperting
performance toward Vision of a RUSD teacher in modified to tools are
Graduate outcomes. each grade, address meodified to

coupled with stakeholder address

clarity of needs, 85% stakehoider

expectations

of

needs. 80%




from schools to
parents is
surveyed with
80% satisfied
stakeholders.

stakeholders
report
satisfaclion
with the
maodifications.

of
stakeholders
report
satisfaction
with the
medifications,

ldentified Need: G. Develop a All Al Year 201415 Year 2015-16 ¢ Year 2016-17 | State: Pupil
Each of the 3 schools within the Reed Union K-8 Social / Student Student Student engagement
School District has a unique set of character Emotional satisfaction on satisfaction satisfaction Local: Support
education expectations and programs. There Learning the Healthy on the on the the personal
are many overlapping expectations but continuum to Kids survey Healthy Kids Healthy Kids development of
coherence is lacking. Linking all efforis develop will improve survey will survey will students across
through development of a K-8 continuum character traits 5% from 2013- | improve 5% improve 5% multiple

aligned to the engaged citizen and balanced through 14, from 2014- from 2015- dimensians, while
individual outcomes is needed. conflict 15. 18. ensuring a
Identified Metric: resolution, Student positive, safe and
Healthy kids survey results for grades 5 and 7 | scholarly attendance will | Student Student heaithy

and discipline referrals using the restorative attributes, and improve attendance attendance environment
justice intervention modei will be analyzed. growth because will improve will improve through

Student attendance metrics wil! also be mindset are chronic because because engagement,
incorporated to measure student engagement. | implemented. absenteeism chronic chronic social-emotional
During 2013-14 student daily attendance by Align character will decrease absenteeism absentesism heaith and the
Grade and how many students missed 10 or education by 15% from will decrease | will decrease | development of a
more days of schoo! (CHRONIC) expectations lo 201314 to by 10% from | by 10% from | growth

K = 95.78% with 25 Chronic absent (13 the Vision of 2014/15. 2014/15 to 2015/16 1o mindset.
excused & 12 unexcused)} 5 with over 20 total RUSD 2015/18. 2016/17.

1st = 96.19% with 23 Chronic absent (11 Graduate

excused & 12 unexcused) 2 with over 20 total outcome traits.

2nd = 96.09% with 26 Chronic absent (14

excused &12 unexcused) 1 with over 30 total

3rd = 96.05% with 0 Chronic absent

4th = 86.62% with 2 Chronic absent

5th = 86.03% with 3 Chronic absent

6th = 95.97% with 1 Chronic absent

7th = 95.96% with 1 Chronic absent

Bth = 95.42% with 2 Chronic absent

identified Need: 7. Encourage All All Year 2014-15 Year 2015-16 | Year 2016-17 | State:

Teacher turnover coupled with the need to
recruit more teachers to maintain class size
ratios during a peried of rapid annual
anroliment growth has been identified by
stakeholder groups as a concern. Talented
teachers are a key ingredient for student
academic success. During the past four years,
the number of teachers has grown from 79 to
94 and turnover of 44 positions has gccurred.

and support
teachers to
innovate and
adapt teaching
methods and
pedagogical
content
knowledge that
will

The
percentage of
leachers
leaving RUSDG
for reasons
other than
retirement,
promaotion or
relocation out

The
percentage of
teachers
leaving
RUSD for
reasons other
than
refirement,
promotion or

The
percentage of
teachers
leaving
RUSD for
reasons other
than
retirement,
oromotion or

Scheol climate

Local:
Promote
personnel
practices to
recruil, develop
and retain the
most talented




Teachers have left for a variety of reasons
{non-reelected, moved, retired, resigned for
family reasons, accepted a promotion) but the
cost 1o the system is exiensive. Teachers

have been surveyed and report compensation,

employee benefits and high guality
professional learning epportunities motivate
them 1o stay in the District.

Identified Metric:

Data on teacher turnover will be analyzed to
determine the root cause of the high turnover
rates. The sheer number of teachers who
annually leave the district has averaged over
15%. Policies and procedures fo relain and
atiract the most talented teachers will be
determined and implementsd.

differentiate
experiences
and
appropriately
challenge
every student.
Retain and
atiract the best
teachers {o
RUSD.

of the area will
reduce by 50%
from 2013/14
to 2014/15.

refocation oul
of the area
will be less
than 3% in
2015/16.

relocation out
of the area
will be less
than 3% in
2016/17.

staff to create an
exceptional
learning
environment,
recognize and
reward
excellence and
innovation in the
classroom, and
support
professional
development and
collaboration.
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Section 3: Actions, Services, and Expenditures

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 ond 52067, and for
charter schools, Education Code section 47606.5 require the LCAP to include o description of the specific actions an LEA will take to meet the
gouols identified. Additionally Education Code section 52604 requires a listing and description of the expenditures reguired to implement the
specific actions.

Instructions: Identify annual actions to be performed to meet the goals described in Section 2, and describe expenditures to implement each
action, and where these expenditures can be found in the LEA’s budget. Actions may describe a group of services that are implemented to
achieve identified goals. The actions and expenditures must reflect details within a goal for the specific subgroups identified in Education Code
section 52052, including pupils with disabilities, and for specific school sites as applicable. In describing the actions and expenditures that will
serve low-income, English learner, and/or foster youth pupils as defined in Education Code section 42238.01, the LEA must identify whether
supplemental and concentration funds are used in a districtwide, schoolwide, countywide, or charterwide manner. In the annual update, the
LEA must describe any changes to actions as a result of a review of progress. The LEA must reference all fund sources used to support actions
and services. Expenditures must be classified using the California School Accounting Manual as required by Educaticn Code sections 52061,
52067, and 47606.5,

Guiding Questions:

1) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to
specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

2) How do these actions/services link to identified goals and performance indicators?

3) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the
LEA’s budget?

4) In the annual update, how have the actions/services addressed the needs of all pupils and did the provisions of those services result in
the desired outcomes?

5) Inthe annual update, how have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education
Code section 52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those
actions/services result in the desired outcomes?

6) Inthe annual update, how have the actions/services addressed the identified needs and goals of specific school sites and did the
provision of those actions/services result in the desired outcomes?
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7) Inthe annual update, what changes in actions, services, and expenditures have been made as a result of reviewing past progress and/or

changes to goals?

A. What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described
in Section 2 for ALL pupils and the goals specificaliy for subgroups of pupils identified in Education Code section 52052 but not listed in
Table 3B below (e.g., Ethnic subgroups and pupils with disabilities)? List and describe expenditures for each fiscal year implementing
these actions, including where these expenditures can be found in the LEA's budget.

What actions are performed or services

Annual provided in each year {and are projected
Goal Related State Level of Servi Update: to be provided in years 2 and 3)? What are
. vel of Service . . .
(Include and identify all and Local Actions and (iid?cate ” fchool Review of the anticipated expenditures for each
goals from Section 2) Priorities Services wide or LEA-wide) actions/ action {including funding source)?
{from Section 2) services LCAP YEAR
Year 1 Year 2 Year 3
2014-15 2015-16 2016-17
1. Create an educational State: 1. Strategically LEA-Wide Instructional $15,000 $15,000 $15,000
experience in ELA and Pupll achievement evaluate current Support and Commeon Core
Humanities to effectively and future Coaching Funding from
engage, appropriately Local: instructional State
challenge, and ensure Creatle a teaching materials and
mastery for every RUSD and learning teacher-made Purchase $10,000 $20,000 $20,000
student. environment that curricula for ELA instructional Genera! Fund
ulilizes rigorous materials for Budget

curricuium
standards and
assessments that
measure student
progress against
world class
standards in
English/Language
Arts

2. Establish district
wide K-8 ELA
curriculum that is
coherent from the
learner's
perspective and
aligned from grade
to grade and class
1o class.

3. Hire REACH
literacy consultants
to model
instructional
techniques for
Close reading,
academic

scheools that
align to ELA
Common Core
Standards.
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What actions are performed or services

Annual provided in each year {and are projected
Goal Related State [ of . Update: to be provided in years 2 and 3)? What are
(Include and identify all and Local Actions and i(‘li:iafe ifssec:i::a Review of the anticipated expenditures for each
goals from Section 2) Priorities Services wide or LEA-wide) actions/ action (including funding source)?
(from Section 2} services LCAP YEAR
Year 1 Year 2 Year 3
2014-15 2015-16 2016-17
vecabulary, guided
and shared
reading, and
writing in the
content areas.
2. Establish district wide K-8 | State: 1. Refine the LEA-Wide Instructional $10,0C0 $5,000 35,000
math curriculum that is Pupif achievement development of Support and Common Core
coherent from the learner's CC math units and Coaching Funding from
perspective and aligned Local: initial atignment of State
from grade o grade and Create a teaching English flanguage
class to ciass. Guarantes and learning arts curriculum to Math Materials | $15,000 $40,000 515,000
student access to rigorous, enviranment that CC State General Fund
relevant and engaging utilizes rigorous standards. Budget for
projects and math learning curriculum Textbooks
activities. standards and 2. Initiate regular
assessments that use of math
measure student performance tasks
progress against using Silicon
world class Valley MARS
standards in assessments.
mathematics.
3. Hire Math
Design
Collaborative
consultant to
mentor teachers
and mode! best
instructional
practices.
3. Develop K-8 awareness State: 1. Send Science LEA-Wide Training $5,000 $10,000 $10,000

of next generation science
standards and train teachers
in instructional methods for
leaching the new Science
Standards.

Implementation of
State Standards

Local:
Crezte an
educational
experience in

leacher leaders to
Academy of
Sciences Summer
institute for
instructional
support and unit
design.

Common Core
Funding From
tale
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What actions are performed or services

support understanding of
RUSD expectations,
processes and outcomes.

Local:

Create accurate and

consistent grading
and progress
reporting processes

revision team and
study Commen
Core aligned
progress reporting
tovls.

Consultants

State
Funding

Annual provided in each year {and are projected
Goal Related State [ of . Update: to be provided in years 2 and 3}? What are
(Include and identify all and Local Acticns and Ei\;iai if;:‘:gf Review of the anticipated expenditures for each
goals from Section 2} Priorities Services wide or LEA-wide) actions/ action {including funding source)?
{from Section 2} services LCAP YEAR
Year 1 Year 2 Year 3
2014-15 2015-16 2016-17
Science,
Technology
Enginegering and
Mathematics
{STEM) content to
effectively engage,
appropriately
challenge and
ensure mastery for
every RUSD
student.
4. Implement a variety of State: 1. Utilize Apple LEA-Wide Tools and $50.000 $50.000 $50,000
electronic media tools Other pupil Distinguished Training General Fund
(iPads, laptops, oulcomes Educators to offer Technology
Smartbeards, document training for afl staff budget
cameras, efc.) and Local: on digital tools, and Common
applications to expand Provide all students electronic Core
student access to with high-quality communication Funding From
differentiated curriculum and | learning and applications. Stale
communicate effectively. experiences
{content and 21st 2. Purghase and
Century Skills). implement
BrightBytes
external
technology
evaluation of
district
digital tool
implementation.
5. Develop and implement State: 1. Create a L.EA-Wide Substitutes $10,000 $5.000 $5,000
communication strategies to | Parent involvement progress report and Common Core
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What actions are performed or services

Annual provided in each vear {and are projected
Soal Related State [ of . Update: to be provided in years 2 and 3}? What are
{Include and identify ali and Local Actions and [{f}‘;ia:’e ;fsfcrf::? Review of the anticipated expenditures for each
goals from Section 2) Priorities Services wide or LEA-wide} actions/ action (including funding source)?
{from Section 2) services LCAP YEAR
Year 1 Year 2 Year 3
2014-15 2015-16 2016-17
and practices K-8 1o 2. Develop a K-8
support all progress report
leamners and parents | that aligns to
to understand Vision of a RUSD
student progress. Graduate
Outcomes,
3. Communication
Plan with new
Progress Reporis
6. Develop a K-8 Social / State: Identify site LEA-Wide Substitufes $4,000 $3,000 $5,000
Emotional Learning Pupil engagement leaders for and General Fund
corinuum to develop character Conferences Budget
character traits through Local: education and
conflict reselution, scholarly Support the formulate K-8
attributes, and growth persenal goals for
mindset are implemented. development of implementing
Align character students across Vision of
education expectations to mullipie dimensions, | a RUSD graduate
the Vision of RUSD while ensuring a socialfemotional
Graduate cutcome traits. nositive, safe and curriculum
healthy environment | development
through apportunities.
engagement, social-
emotional health
and the
development of 3
growth mindset.
7. Encourage and support State: Review data, LEA-Wide Polling support | $2.000 32,000 $1.600
teachers to innovate and School ¢climate develop plan, General Fund

adapt teaching methods and
pedagogical content
knowledge thal will
differentiate experiences
and appropriately challenge
every student. Retain and
attract the best teachers o

l.ocal:

Promote personnei
practices 10 recruil,
develop and retain
the most talented
staff to create an

implement plan
and poll teachers.
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{Include and identify all
goals from Section 2)

Goal

Related State
and Local
Prigrities

(from Section 2}

Actions and
Services

Level of Service
(Indicate if school-
wide or LEA-wide)

Annual
Update:
Review of
actions/
services

What actions are performed or services
provided in each year (and are projected
to be provided in years 2 and 3)? What are
the anticipated expenditures for each
action {including funding source)?

LCAP YEAR
Year 1
2014-15

Year 2
2015-16

Year 3
2016-17

RUSD.

exceptional leaming
environment,
recognize and
reward excellence
and innovation in
the classrocom, and
support professional
develcpment and
coliaboration.
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B. Identify additional annual actions, and the LEA may include any services that support these actions, above what is provided for all pupils
that will serve low-income, English learner, and/or foster youth pupils as defined in Education Code section 42238.01 and pupils
redesignated as fluent English proficient. The identified actions must include, but are not limited to, those actions that are to be
performed to meet the targeted goals described in Section 2 for low-income pupils, English learners, foster youth and/or pupils
redesignated as fluent English proficient (e.g., not listed in Table 3A above). List and describe expenditures for each fiscal year
implementing these actions, including where those expenditures can be found in the LEA’s budget.

Goal What actions are performed or services
oa . . .
Annual provided in each vear {and are projected to be
(include and Update: . : ?
identify all Related State and ncti Leve! of Service Rovi ; provided in years 2 and 3)? What are the
goals from Local Priorities ;t;?i‘{":; ::d {Indicate i school- eview o anticipated expenditures for each action
Section2,if | (from Section 2) wide or LEA-wide) actions/ (including funding scurce)?
licabl services
applicable] LCAP YEAR Year 2: Year 3:
Year 1: 2014-15 2015-16 2016-17
Goal: State: ELL and Low income | Targeted Instructional $15,000 $15,0600 $15,000
Strategy 1: Pupil achievement Pupil Interventions Suppeort and Common Core
Academic Coaching Funding from
Excellence Local: REACH Consultants State
ELA Create a teaching
and learning Materials for ELA Materials for ELA | $10,000 320,000 520,000
environment that General Fund
utilizes rigorous Budget
curriculum
standards and
assessments that
measure student
progress against
world class
standards in
English/Language
Arts
Geal: State: ELL and Low Income | Targeted Math Materials $10,000 $5,000 $5,000
Strategy 2. Pupit achievement Pupil Interventions Common Core
Academic Funding from
Excellence- Lecal: Math Materials State
Math Create a teaching
and learning Math Materials $15,000 $40,000 $15,000
envirenment that General Fund
utilizes rigorous Budget
curriculum
standards and
assessments that
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What actions are performed or services

{lni‘;:!and An;zual provided in each year {and are projected to be
te: - :
identify all | Related State and . Level of Service RUp_ @ f provided in years 2 and 3)? What are the
goals from Local Priorities A?;?;’; ea;‘d {Indicate if school- eva.ew e anticipated expenditures for each action
Section2,if | (from Section 2) wide or LEA-wide) actucins/ {including funding source)?
applicable] senvices LCAP YEAR Year 2: Year 3:
Year 1: 2014-15 2015-16 2016-17
measure student
progress against
world class
standards in
mathematics.
Goal: State: ELL and Low [ncome | Targeted Training $5,000 310,000 $10,000
Slrategy 3: Implementation of Pupit Interventions Common Core
Next State Standards Funding from
Generation Science Standards State
Science Local: Support
Standards Create an
educational
experience in
Science,
Technoiogy
Engineering and
Mathematics
{STEM) content to
effectively engage,
appropriately
challenge and
ensure mastery for
every RUSD
student.
Goal: State: ELL and Low income | Targeted Tools and $50,000 $50,000 $56,000
Strategy 4: Other pupil Pupil Interventions Training General Fund
21st Century oulcomes Technelogy
Skilis Digital Media Support budget and
Logal: Common Core
Provide ali students Funding From
with high-quality Stale
learning
experiences
(content and 21st
Century Skills).
Goal: State: ELL and Low Income | Targeted Substitutes and $10,000 $5,000 $5.000
Strategy 5: Parent involvement Pupil Interventions Consultants General Fund
Progress Budget
Reporting Local: Progress Report

Create accurate and

Revisions
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What actions are performed or services

“ncf;:;nd S\ngual provided in each year {and are projected to be
ate: - H
identify all | Related State and _ Level of Service | ol o provided in years 2 and 3)? What are the
goals from Local Priorities Agt;\r:;:;d (Indicate if school- ev:_ew o anticipated expenditures for each action
Section2,if | (from Section 2) wide or LEA-wide) ac""’_m/ {inciuding funding scurce)?
applicable) services LCAP YEAR Year 2: Year 3:
Year 1: 2014-15 2015-16 2016-17
consistent grading
and progress Communication Plans
reporting processes | with New Progress
and practices K-8 to | Reporis
support all
learners and
parents to
understand student
progress.
Goal: State: ELL and Low Income | Targeted Substitutes and $4.000 $3.000 $5,000
Strategy 6: Pupil engagement Pupil Interventions Conferences General Fund
Personal Budget
Development | Local: Social/Emotional
& Support Support the Development
personal
development of
students across
multiple dimensions,
while ensuring a
positive, safe and
healthy environment
through
engagement, social-
emoticnal health
and the
development of a
growth mindset.
Gosal: State: ELL and Low Income | Targeted Poliing Support $2,000 $1.000 $1,000
Strategy 7: School climate Pupil Interventions General Fund
Retain and Budget
Deveiop Local: Attract and Retain

Promote personnel
practices to recruit,
develop and retain
the most talented
staff to create an
exceptional learning
environment,
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Geal
(Include and
identify all
goals from
Section 2, if
applicable)

Related State and
[.ocal Priorities
(from Section 2)

Actions and
Services

Level of Service
(Indicate if school-
wide or LEA-wide}

Annual
Update:
Review of
actions/
services

What actions are performed or services
provided in each year {and are projected to be
provided in years 2 and 3)? What are the
anticipated expenditures for each action
{including funding source)?

LCAP YEAR
Year 1: 2014-15

Year 2:
2015-16

Year 3:
2016-17

recognize andg
reward excellence
and innovation in
the classroom, and
support professional
development and
collaboration.
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C. Describe the LEA’s increase in funds in the LCAP year calculated on the basis of the number and concentration of low income, foster
youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5). Describe how the LEA is expending these funds in the
LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, countywide, ar charterwide
manner as specified in 5 CCR 15496. For school districts with below 55 percent of enroliment of unduplicated pupils in the district or
below 40 percent of enroliment of unduplicated pupils at a school site in the LCAP year, when using supplemental and concentration
funds in a districtwide or schoolwide manner, the school district must additionally describe how the services provided are the most
effective use of funds to meet the district’s goals for unduplicated pupils in the state priority areas. (See 5 CCR 15496(b) for guidance.)

Ag a community-funded district RUSD receives no increased funds for the number and concentration of low income or English learner students.
However, RUSD has allocated community-based funds at the projected LCAP appartioned furding levels to meet the needs of the aforementioned
target populations, RUSD has utilized the minimum proportionality percentages for the 2014-2015 and the two subsequent out years to certificated
FTE as a means to maintain high expectations and provide intervention services low income and English learner students whife maintaining low
class sizes. RUSD is required to provide the minimum proportionality percentage for the 2014-2015 (.37%, $35,607), 2015-2016 (.46%, $48.429),
and 2016-2017 (.32% ,$38,113) and will utilize such funds to increase targeted assistance and provide structural support (via ELL instructional
assistants} to improve the opportunities for students to master curriculum outcomes. With the low incidence of EL students in RUSD and the fact
that all teachers have been CLAD trained and are able to provide differentiated instruction, this is the best program model for our district.

D. Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster
youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided
for such pupils in that year as calculated pursuant to 5 CCR 15496(a}(7}. Identify the percentage by which services for unduplicated
pupils must be increased or improved as compared to the services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR
15496(a). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the
increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils.

As a community-funded district, RUSD receives no increased funds for the number and concentration of low income or English learner students.
However, RUSD has allocated community-based funds at the projected LCAP apporticned funding levels to meet the needs of the aforementioned
target populations. RUSD has utilized the minimum proportionality percentages for the 2014-2G15 and the two subseguent out years to certificated
FTE as a means to maintain high expectations and provide intervention services low income and English learner students while maintaining low
class sizes. RUSD is required to provide the minimum proportionality percentage for the 2014-2G15 (.37%, $35.607), 2015-2C186 (.46%, $48,429},
and 2018-2017 (.32%, $36,113) and will utilize such funds to increase targeied assistance and provide structural support (via ELL instructional
assistants) to improve the opportunities for students to master curriculum ouicomes. With the low incidence of EL students in RUSD and the fact
that all teachers have been CLAD trained and are able to provide differentiated instruction, this is the best program model for our district,
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NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01,
42238.02, 42238.03, 42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code: 20
U.S.C. Section §312.




