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MACSA Task Force Meeting
Agenda
July 22, 2024
Location: Zoom link
Time: 2:30-3:30pm

Background
On May 21, 2024 during a special board meeting, the Board approved the following item

2.01 Establish Task Force to Review, Analyze and Explore the Repair, Repurposing and Refurbishment
of the Facility at 600 Sinclair Drive, San José, CA (former MACSA facility) for Purposes Complementary
to the District’'s Educational Mission and That Address the Needs of the District Community.

Agenda
1. Welcome & Introductions

2. Review current proposal received from the following organizations
a. Center for Employment Training (CET)
b. Southwest Key Programs

3. Engagement and Partnership process

a. What should be included in the content and criteria of future proposals from interested
organizations?
i.  Group Brainstorming of ideas (Suggestions below)
1. Organizations include their funding sources
2. Sustainability of the partnership between the district and organizations
3. Detailed purpose, use, maintenance, responsibilities, etc.

b. Current deadline to submit proposals is January 16, 2025 unless the Board approves an
extension

4. Schedule the next Task Force meeting

5. Adjournment

Imee Almazan, Ed.D., Interim Superintendent
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