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SHAWNEE MISSION SCHOOL DISTRICT 
OPEN ENROLLMENT CAPACITY REPORT 
PREPARED FOR THE 2024-25 SCHOOL YEAR 

OVERVIEW 

In accordance with Kansas law (K.S.A. § 72-3123) and Board policy JBCD 

(Open Enrollment), non-resident students (students who reside in Kansas 

but not within the SMSD boundaries) may enroll in and attend an SMSD 

school, subject to capacity and meeting good standing requirements. On 

or before May 1 each year, the Board of Education determines capacity for 

each grade level in each school building of the District for the upcoming 

school year. Open Enrollment applications are accepted June 1 - June 30 

each year. Open Enrollment applicants will be notified of acceptance or 

denial on or before July 15. 

This report presents recommendations concerning capacity and student-to- 

teacher ratios for each grade level and school building as well as enrollment 

projections. After reviewing this report, the Board will determine the 

following for the upcoming school year based on the superintendent’s 

recommendation: 

1. capacity for each grade level in each school building; 

2. the estimated number of students expected to attend school in the SMSD; 

3. the estimated number of open seats available during Open 

Enrollment at each grade, building, or program; and 
4. enrollment projections. 

During open enrollment, the following non-resident students will be enrolled 

as if they are resident students: any child who is in the custody of DCF and 

who is living in the home of a current enrolled non-resident student; any 

non-resident student who has a parent or person acting as parent employed 

by the District; and any child who is experiencing homelessness. If a school 

has available capacity following any such enrollments, then non-resident 

student enrollment applications are processed as follows: 

• First, the following non-resident students will be enrolled in the order 
in which their enrollment application was received: (a) students who 
are a sibling of a current transfer student (meaning a current In- 
District Transfer student or current enrolled non-resident student); 
and (b) non-resident students who meet the statutory definition of 
“military student.” 

• Second, if the school still has capacity, then remaining enrollment 
applications will be processed through a lottery system. 

http://www.smsd.org/
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ELEMENTARY 

Elementary capacity is determined based on current enrollment, current 

staffing, enrollment projections, and the district class size guidelines. In 

determining capacity, the district must account for the availability of space 

for future students that move in as a resident of the district and enroll in 

the designated attendance area school. 

District class size guidelines for SMSD are as follows: 

• K-2 - 22 students 
• 3-6 - 25 students 

Kindergarten capacity is determined by using district enrollment projections. 

Based on this data, capacity is determined for classroom enrollment to not 

exceed 18 in Title I schools and 19 in all other schools. Subtracting 3 
(4 from title schools) students from the class size guidelines was utilized 

to account for natural matriculation of students into our district throughout 

the year and the need to have seats available for these students. 

First and second grade capacity is determined by using current enrollment 

and district projections. Based on this data, capacity is determined for 

classroom enrollment to not exceed 19 in Title I schools and 20 in all other 

schools. Subtracting 2 (3 from title schools) students from the class size 

guidelines was utilized to account for natural matriculation of students into 

our district throughout the year and the need to have seats available for 

these students. 

Third through and sixth grade capacity is determined by using current 

enrollment and district projections. Based on this data, capacity is determined 

for classroom enrollment to not exceed 22 in Title I schools and 23 in all 

other schools. Subtracting 2 (3 from title schools) students from the class 

size guidelines was utilized to account for natural matriculation of students 

into our district throughout the year and the need to have seats available 

for these students. 

Schools with a total enrollment at or above 525 students have been closed 

for transfers (all grade levels). The optimal overall building capacity at the 

elementary level is 550 students. 

http://www.smsd.org/
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Elementary Non-Resident Seats Available 
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MIDDLE SCHOOL 
The number of open seats for SMSD middle schools took several different 

factors and calculations into consideration. 

1. First, the total number of staff members for each middle school was

multiplied by 5. This allowed us to determine the maximum number of

classes/sections that our assigned staff members could teach based

on provisions within our negotiated agreement.

2.  Next, the 2024-2025 projected enrollment, by grade level for each

school, was provided by the SMSD business office. This total enrollment

of the school was then multiplied by 7. Each of our students takes 7

classes, so this calculation allowed us to determine the total number

of seats our projected enrollment students would need.

3. Next, the total number of classes/sections (#1) was multiplied by 25.

This value provides the maximum number of seats available when the

school is at its capacity.

• This value of 25 represents the maximum class size for each of our
middle school classes in SMSD for the purpose of determining the
number of open seats.

• This number was determined by looking at the class range/optimum

class guidance for ELA classes that the district provides to schools.

This class range/optimum class guidance has been in place for a number

of years. Currently, the optimum class size for middle school ELA

classes is 27.

• The ELA class range/optimum class guidance was used because every
student is required to take an ELA course each year.

• The optimum class size for ELA (27) minus 2 was used to determine
the number of open seats. Subtracting 2 students from the optimum

was utilized to account for natural matriculation of students into our

district throughout the year and the need to have seats available for

these students. This also accounts for and allows for variance across

content areas.

• For any title buildings, the optimum class size for ELA (27) minus 3
was used to determine the number of open seats. Subtracting 3

students from the optimum was utilized to account for the needs to

title buildings and the natural matriculation of students into our

district throughout the year and the need to have seats available for

these students. This also accounts for and allows for variance across

content areas.

4.  Next, we subtracted the maximum number of seats in the building

when at capacity (#3) and the number of seats that our projected

http://www.smsd.org/
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enrollment students would be occupying (#2). This calculation provides 

the total number of seats that are available for transfer students. 

5.  Next, we divided the total number of seats available to transfer

students (#4) by 7 which allowed us to determine the maximum

number of transfer students the school could accommodate. Each

student has 7 classes on their schedule which is why we divided by 7 here.

6. We then utilized this maximum number of transfer students that

could be accommodated (#5) and the specific grade level projected

enrollments to determine the number of transfer students that could

be accommodated per grade level.

7. Finally, the calculated number of students was rounded down to the

nearest whole number.

8. Schools with a total enrollment at or above 875 students have been

closed for transfers (all grade levels). The optimal overall building

capacity at the middle school level is 875 students.

Middle School Non-Resident Seats Available 

The number of open seats for SMSD middle schools took several different 

factors and calculations into consideration. 

http://www.smsd.org/
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HIGH SCHOOL 

The number of open seats for SMSD high schools took several different 

factors and calculations into consideration. 

1. First, the total number of staff members for each high school was

multiplied by 5. This allowed us to determine the maximum number

of classes/sections that our assigned staff members could teach

based on provisions within our negotiated agreement.

2.  Next, the 2024-2025 projected enrollment, by grade level for each

school, was provided by the SMSD business office. This total enrollment

of the school was then multiplied by 7. Each of our students takes 7

classes, so this calculation allowed us to determine the total number

of seats our projected enrollment students would need.

3. Next, the total number of classes/sections (#1) was multiplied by 26.

This value provides the maximum number of seats available when the

school is at its capacity.

• This value of 26 represents the maximum class size for each of our
high school classes in SMSD for the purpose of determining the number
of open seats.

• This number was determined by looking at the class range/optimum
class guidance for ELA classes that the district provides to schools.
This class range/optimum class guidance has been in place for a number
of years. Currently, the optimum class size for high school ELA classes
is 28.

• The ELA class range/optimum class guidance was used because every

student is required to take an ELA course each year.

• The optimum class size for ELA (28) minus 2 was used to determine

the number of seats. Subtracting 2 students from the optimum

was utilized to account for natural matriculation of students into our

district throughout the year and the need to have seats available

for these students. This also accounts for and allows for variance

across content areas.

4.  Next, we subtracted the maximum number of seats in the building

when at capacity (#3) and the number of seats that our projected

enrollment students would be occupying (#2). This calculation

provides the total number of seats that are available for transfer students.

5.  Next, we divided the total number of seats available to transfer

students (#4) by 7 which allowed us to determine the maximum

number of transfer students the school could accommodate. Each

student has 7 classes on their schedule which is why we divided by 7 here.

6. We then utilized this maximum number of transfer students that

http://www.smsd.org/


8 < 
www.smsd.org Center for Academic Achievement 8200 W. 71st Street, Shawnee Mission, KS 66204 (913) 993.6200

could be accommodated (#5) and the specific grade level projected 

enrollments to determine the number of transfer students that could 

be accommodated per grade level. 

7. Finally, the calculated number of students was rounded down to the

nearest whole number.

8. Schools with a total enrollment at or above 1900 students have been

closed for transfers (all grade levels). The optimal overall building

capacity at the high school level is 1900 students.

High School Non-Resident Seats Available 

The number of open seats for SMSD high schools took several different 

factors and calculations into consideration. 

http://www.smsd.org/
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DISTRICT PROGRAMS 

Centralized Special Education Programming 

For students whose needs are beyond what can be provided by the 

students home building, the district has centralized programs. 

The Shawnee Mission School District has chosen to close our special 

education programming for the following reasons: 

• The district has seen a continuous increase in the student’s eligible for 
special education services. 

• Ongoing challenges of staffing shortages continue to exist. To ensure 
we can maintain adequate staff to student ratios thus, the district 
special education programs are at capacity. 
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Signature Programs 

Signature program capacity was based on the following: 

• Class sizes are based on staffing/space limitations 

• SMSD enrollment based on class requests as of 2/21/24 

• Reserved back two seats for each high school in each entry level class 
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ENROLLMENT PROJECTIONS 
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