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Educating the future with excellence. 

All students will graduate college, career, or military ready.

The Board shall:

1. Ensure creation of a shared mission/vision that promotes im-
proved student outcomes. The Board shall accomplish this by 
incorporating the community’s vision and values into student 
outcome goals, Superintendent constraints, and Board con-
straints. 

2. Measure and communicate how well the mission/vision is be-
ing accomplished. The Board shall accomplish this by collec-
tively ensuring accountability through monthly monitoring of 
District performance to ensure progress toward the vision and 
values and regular communications to the community. 

3. Provide guidance and direction for accomplishing the mis-
sion/vision. The Board shall accomplish this by creating struc-
ture for the District through distinct Board and Superintendent 
roles and responsibilities, which includes selecting the Super-
intendent, delegating to the Superintendent the authority and 
responsibility to implement the Board’s goals within law and 
the Superintendent constraints, and considering and voting on 
the Superintendent’s recommendations.

4. Work with the Superintendent to lead the District toward the 
mission/vision. The Board shall accomplish this by behaving 
in a manner that demonstrates the unity of the Board and the 
District. 

5. Promote the mission/vision. The Board shall accomplish this 
by providing advocacy for students, families, staff, and stake-
holders. 

In carrying out the above activities, the Board shall at all times 
comply with the Education Code and other law, as applicable.

The Superintendent, as the Board’s sole designee (excluding the 
school attorney and the internal auditor) for managing District oper-
ations, shall be responsible for accomplishing the Board’s student 
outcome goals within the boundaries provided by the Board and 
Superintendent constraints and state and federal law. 

State and federal law require Board adoption of policies on a vari-
ety of topics. The Board’s adopted policies in the District’s local 
policy manual constitute compliance with these legal requirements. 

In accordance with state law, the Superintendent shall be responsi-
ble for preparing recommendations for policies to be adopted by 
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the Board, overseeing implementation of adopted policies, and de-
veloping appropriate administrative regulations. In recommending 
policy for Board adoption, the Superintendent shall identify when 
the Board is required to adopt policy or has statutory decision-mak-
ing authority that cannot be delegated to the Superintendent. Re-
quired Board policy addressing administrative issues shall be han-
dled by consent agenda, with the Superintendent informing the 
Board of substantive changes. 

Any operational issues not required to be Board-adopted shall be 
addressed in administrative regulations, and the Board shall take 
necessary steps to remove from all policies in C-G series within the 
local policy manual.

The Board defines “improving student outcomes for all students” as 
meaning that: 

1. The percentage of students in grade 3 who score “meets 
grade level performance” or above on the Reading Language 
Arts STAAR assessment will increase from 41 percent to 55 
percent by 2028. This shall be reported annually in January. 

2. The percentage of students in grade 3 who score “meets 
grade level performance” or above on the Math STAAR as-
sessment will increase from 38 percent to 50 percent by 
2028. This shall be reported annually in January. 

3. The percentage of grade 4 through English II students who 
meet or exceed their Reading Language Arts STAAR annual 
growth will increase from 55 percent to 71 percent by 2028. 
This shall be reported annually in January. 

4. The percentage of grade 4 through Algebra 1 students who 
meet or exceed their Math STAAR annual growth will in-
crease from 61 percent to 71 percent by 2028. This shall be 
reported annually in January. 

5. The percentage of the graduating class meeting one or more 
College, Career, and Military Readiness (CCMR) indicators 
will increase from 54 percent (class of 2022) to 83 percent by 
2028. This shall be reported annually in January. 

While in pursuit of the Board’s student outcome goals, the Superin-
tendent shall not allow:

1. Any campus not to fully implement Professional Learning 
Communities.

2. Adult convenience or preference to take priority over the aca-
demic progress of students.
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The Board shall not allow the Board to:

1. Make modifications to, additions to, or subtractions from pol-
icy AE(LOCAL) more than once per year, 

2. Collectively, or any Trustee individually, perform or appear to 
perform any of the roles delegated to the Superintendent, or

3. Collectively, or any Trustee individually, violate Board policy.

The Board shall conduct, within 45 days prior to conducting the an-
nual Superintendent evaluation, an annual summative evaluation. 
The Board shall self-evaluate using the TEA Implementation Fi-
delity Instrument. 

The Board shall annually evaluate the Superintendent based on 
the District’s achievement of the Board’s student outcome goals 
and compliance with the Superintendent constraints. Accomplish-
ment of at least 80 percent of the adopted progress measures’ 
(Goal Progress Measures and Constraint Progress Measures) an-
nual targets shall be an automatic indicator of success; below that 
threshold, the Board’s judgment shall be the indicator of success. 

Every District staff member shall have a growth mindset and a “no 
excuses” philosophy.

The District shall continue its transition to full implementation of a 
System of Great Schools theory of action by 2027-2028.

The administration shall methodically identify paths for perfor-
mance improvement, align educator incentives with student perfor-
mance, and ensure that educator placement is a function of stu-
dent needs rather than adult preferences. 

Responsibility for accomplishing the Board’s student outcome 
goals while operating within the Board’s constraints shall vary by 
context between the central administration and the campus admin-
istration.

As part of the System of Great Schools theory of action, the Dis-
trict’s central administration grants autonomy to schools, empow-
ers parents to make choices, creates performance contracts with 
campuses, annually evaluates performance of and demand for 
schools, and makes strategic decisions regarding growing access 
to high-performing schools and addressing low performers. 
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