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Services - Rebuild of Hilton Head 
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23-012 | February 23, 2023 at 4:00 PM

QUALIF ICAT IONS FOR BEAUFORT COUNTY SCHOOL DISTR ICT
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 Beaufort County School District 
                                                                                        Solicitation Number:                                                  23-012 

                                                                          Date Printed:                                              January 26, 2023 
                                 Date Issued:                                                                   TBD 

                            Procur                             Procurement Officer:      Kaylee Yinger, NIGP-CPP, CPPB
   Phone:                                                            843-322-2349 

               Email:                           Kaylee.Yinger@beaufort.k12.sc.us 
 

Request for Proposal (RFP) 
 

DESCRIPTION:  Construction Management At-Risk Services – Rebuild of Hilton Head Island High 
School 

SUBMIT OFFER BY (Opening Date & Time):   February 23, 2023, at 4:00 PM EST 
QUESTIONS MUST BE RECEIVED BY:          February 16, 2023 
NUMBER OF COPIES TO BE SUBMITTED:    One (1) Original Signed; Six (6) Signed Copies and 
              One (1) Redacted Version on USB 
 
Offers must be submitted in a sealed package. Solicitation Number & Opening Date must appear on package exterior. 
 
SUBMIT YOUR SEALED OFFER TO EITHER OF THE FOLLOWING ADDRESSES: 

MAILING ADDRESS:       PHYSICAL ADDRESS: 
Beaufort County School District   Beaufort County School District 
Procurement Office     Procurement Office 
P.O. Drawer 309     2900 Mink Point Blvd 
Beaufort, SC  29901-0309    Beaufort, SC  29902 

 
AWARDS & AMENDMENTS: 
Award will be posted at the Physical Address stated above on or after February 23, 2023.  The award, this 
solicitation, and any amendments will be posted at the following web address: http://beaufortschools.net.  

You must submit a signed copy of this form with Your Offer.  By submitting a proposal or bid, You agree to be bound by the terms of 
the Solicitation.  You agree to hold Your Offer open for a minimum of ninety (90) calendar days after the Opening Date. 
NAME OF OFFEROR: (Full legal name of business submitting the offer)         ENTITY TYPE: 
 
______________________________________________________     ______________________ 
 
______________________________________________________ 
AUTHORIZED SIGNATURE (Person signing must be authorized to submit binding offer to enter contract on behalf of Offeror named above) 

____________________________________   ___________________________ 
PRINTED NAME       TITLE 
Instructions regarding Offeror’s name: Any award issued will be issued to, and the contract will be formed with, the entity identified as the Offeror above.  An offer may 
be submitted by only one legal entity.  The entity named as the Offeror must be a single and distinct legal entity.  Do not use the name of a branch office or a division of a 
larger entity if the branch or division is not a separate legal entity, i.e., a separate corporation, partnership, sole proprietorship, etc. 

 

                 

4.0.1.1. SIGNED COVER PAGE & PAGE TWO

Thompson Turner Construction S-corp

Hal Turner Vice President



Required Form | Thompson Turner Construction

RE
Q

UI
RE

D
 F

O
RM

S

RFP #23-012 
Construction Management At-Risk  
Services – Rebuild of Hilton Head Island High School 

2 

PAGE TWO 
(Return Page Two with Your Offer) 

HOME OFFICE ADDRESS (Address for Offeror’s home office/       NOTICE ADDRESS (Address to which all procurement  
Principal place of business):                              and contract related notices should be sent): 
 
 
 
 
 
 
 
PHONE NUMBER: 
EMAIL ADDRESS: 
 
 
PAYMENT ADDRESS (Address to which payments will be sent):      ORDER ADDRESS (Address to which all purchase orders        

                                     will be sent):      
 
 
 
 
 
 
 
 

Payment Address Same as Home Office Address                     Payment Address Same as Home Office Address  
Payment Address Same as Home Notice Address                     Payment Address Same as Notice Address  

(check one only)            (check one only) 
 
ACKNOWLEDGEMENT OF  Amendment Number  Amendment Issue Date  
AMENDMENTS: 
 
 
 
Offeror acknowledges 
receipt of amendments by 
indicating amendment number 
and its date of issue. 
 
 
 

 
MINORITY PARTICIPATION- Are you a Minority Business Enterprise: Yes   No  
If yes, please include a copy of your certification. 

 
 

 

100 North Main Street
Sumter, SC 29150

100 North Main Street
Sumter, SC 29150

803.773.8005
ttcap@thompsonturner.com

x x

x

4.0.1.1. SIGNED COVER PAGE & PAGE TWO

1			   2.15.23
2			   2.21.23



Beaufort County School District
2900 Mink Point Blvd., Beaufort, SC 29902
Attn: Ms. Kaylee Yinger, Procurement Officer

4.0.1.2. COVER LETTER
Dear Ms. Yinger and Members of the Selection Committee; 

We are always appreciative of the opportunity to submit our qualifications to Beaufort 
County School District (BCSD) to serve as your construction manager at-risk. Thompson Turner 
Construction is excited to pursue the opportunity to rebuild your Hilton Head Island High School 
project and provide your community and students with a state-of-the-art learning space that 
enhances the environment of your students and faculty. We bring your District our expertise 
in pre-planning and safely executing phased construction on occupied campuses along with 
our attention to detail, customer service, and successful collaborative relationship with Little | 
Diversified Architectural Consulting (Little) required for this type of complex project. 

Thompson Turner Construction’s core focus has always been on South Carolina public education 
projects. As documented in this qualification package, we have successfully completed similar 
projects under your chosen delivery method with great success, using the preconstruction 
phase as our strong foundation. Our proposed and local team members arguably have more 
cumulative school construction experience than any other company headquartered in South 
Carolina!  We possess the talented construction professionals who are right for this job, the 
relationship with your architect, and the immediate capacity to begin planning for your success 
at Hilton Head Island High School. We are also including our long-time minority subconsultant, 
Construction Dynamics, Inc. (CDI) on our team to engage the local and minority community to 
participate in this exciting endeavor.

Safety is always a top priority for Thompson Turner Construction.  You will find that our safety 
program is world-class, which means that you can maintain peace of mind that, while we are 
working on your occupied campus, utilizing swing space to potentially eliminate the use of 
modulars, our team will do what is inherently necessary to keep your students, faculty, staff, and 
community safe at all times. 

Thompson Turner Construction is committed to being your trusted partner and providing you with 
a safe and successful renovation and addition.  I personally would like to offer my continued 
thanks in the trust you have placed in me since 1986 to play a part in the growth and evolution 
of your District. We welcome any questions and very much appreciate the opportunity to earn 
our right to remain a trusted part of your construction team.  

Sincerely,

Hal Turner
Vice President - Primary point of contact during clarifications and negotiations
hturner@thompsonturner.com
(Please copy all correspondence to Liz Rhoads, Director of Marketing, at lrhoads@thompsonturner.com)

111 Coleman Blvd., Suite 401, Mt. Pleasant, SC 29464 | 843.225.6066 | thompsonturner .com

A division of Thompson Construction Group, Inc.

QUALIFICATIONS FOR BEAUFORT COUNTY SCHOOL DISTRICT
fo r  Cons t ruct ion  Management  At -R i s k  Se rv ices  |  February  23 ,  2023  a t  4 :00  PM
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B Project Team
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F Cost Proposal (under separate cover)
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Headquartered 
in Sumter 
with offices 
in Charleston, 
Columbia, and 
Greenville, 
Thompson Turner 
Construction 
has worked with 
numerous owners 
constructing and 
renovating state-
of-the-art, high 
quality facilities. 

History of company, including ownership and key 
management.

Thompson Construction Group Inc. is a privately-held, 
progressive corporation that serves the Carolinas and 
neighboring states.  Incorporated in South Carolina and 
headquartered in Sumter with offices in Charleston, 
Columbia, and Greenville, the stockholders include Greg 
Thompson and Hal Turner. Thompson Turner Construction, 
a division of Thompson Construction Group, has built a 
reputation through years of delivering quality services on time 
with competitive pricing. To us, every job matters. We partner 
with our clients to be a part of your community for the long 
term.  

Thompson Turner Construction was formed in 2001 by Hal 
Turner, Vice President, and Greg Thompson, President, to 
further develop our potential to be a major provider of 
building construction services, both large and small, and 
to focus on new construction, additions, and renovations. 
Since inception, Thompson Turner Construction has 
utilized traditional Design-Bid-Build as well as Design-Build, 
Construction Management At-Risk (CM At-Risk), and 
Integrated Project Delivery. We have extensive experience 
with complex building systems throughout South Carolina 
and have completed many renovations and rebuilds of K-12 
facilities on including occupied campuses over multiple 
years with great success, emphasizing our success in our 
coordination efforts with your chosen architect during the 
preconstruction phase.

Thompson Turner Construction’s core focus has always been 
public sector projects, primarily educational, municipal, 
and community facilities. We take great pride in knowing 
90% of our work comes from repeat clients, and we want 
to continue to earn the privilege of being asked to return. 
We have pioneered the use of CM At-Risk for public sector 
construction in South Carolina and believe that this team-
oriented approach greatly benefits our owners. Over the 
past 15 years, Thompson Turner Construction has successfully 
completed over 200 CM At-Risk projects within the state, 
many on occupied campuses; our team understands this 
delivery method as well as the challenges and unique issues 
of working on K-12 campuses, the need to be flexible, and 
above all else, how to maintain a safe environment for all 
involved. Proposed senior project manager, Blake Stancil, 
has recently relocated to Beaufort County and is dedicated 
to furthering our relationship with your District and be better 
positioned to serve you in the future.

100 North Main Street
Sumter, SC 29150

4.0.1.3. FIRM INFORMATION

Firm address

Hal Turner
803.773.8005 (o)
803.972.1011 (c)
lrhoads@thompsonturner.
com (Liz Rhoads’ email)

Contact information 
for Officer in charge of 
this proposal

Firm name
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Berkeley County School District

Charleston County School District

Dorchester Two School District

Beaufort County School District

Orangeburg County School District

Georgetown County School District

Dorchester Four School District

Meeting Street Academy

Bamberg School District One

Lexington School District One

Richland School District One

Lexington School District 2

Richland Two School District

Lexington 3 Batesburg 
Leesville School District

Denmark-Olar School District Two

Barnwell School District 45
Barnwell School District 29
Barnwell School District 19

East Point Academy

Abbeville School District

Anderson Five
 School District

School District of 
Oconee County

Edgefield County Schools

McCormick County Schools 
of Inquiry and Innovation

Greenwood School District 51
Greenwood School District 50

Spartanburg Two School District
Spartanburg School District Five

Greenville County School District

School District of Pickens County

Rock Hill School District 3
Cherokee County School District

Lancaster County School District

Lexington-Richland School District 5

Kershaw County School District

Chester County School District 

Sumter School District #17
Liberty Steam Charter School

Chesterfield County School District

Marlboro County School District

Clarendon County 
School District 04

Florence County 
School District One

Horry County 
Schools

Describe any company changes 
that are anticipated to occur 
during the life of the Project.

Thompson Turner Construction 
has no anticipated changes that 
will occur during the life of the 
project.

Location of corporate headquarters and other divisional 
offices, and location of office(s) which will be involved in 
the project during both preconstruction and construction

100 N. Main Street, Sumter, SC 29150 (headquarters)
111 Coleman Blvd., Suite 401, Mt. Pleasant, SC 29464
75 Beattie Place, Suite 1200, Greenville, SC 29601, 
1116 Henderson Street, Columbia, SC 29201
*Beaufort Office - to be opened in 2023

The preconstruction phase of this project will be managed 
out of Thompson Turner Construction’s office in Charleston 
with support from our onsite Beaufort staff. The construction 
management phase will be managed out of Beaufort and 
Charleston in addition to our HHIHS office trailer located 
onsite at a mutually-agreeable location between ourselves 
and the District.
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commercial accounts of the approximate size and locations of the District for the past 24-36 
months.  Please provide name, address, telephone number, email address, and a contact 
person for each reference.  Please submit five (5) references.

2. AC ELECTRICAL SERVICES, LLC
Darrel Knies, Owner
6125 SC-162, Hollywood, SC 29449
317.409.1394
darrel@acelecco.com

3. ALLEN BUTLER ENTERPRISES
Andy Tucker, Project Manager
1333 Mount Carmel Rd, Walterboro, SC 29488
843.909.4922
andy@allenbutlerent.com

4. METALCRAFTS ROOFING
Joseph Lancaster, President
4522 Ogeechee Rd, Savannah, GA 31405
912.429.0427
joelancaster@tectaamerica.com

5. BRIDGETEK SOLUTIONS, LLC
Mike Rowland, Project Manager
110 Connector Park Ct, Piedmont, SC 29673
864.643.6282
mrowland@bridgeteksolutions.com 

1. MOCK PLUMBING & MECHANICAL 
Dan Music, Project Manager
2675 Rourk St.
67 Ross Rd, Savannah, GA 31405
912.856.6660 
danm@mocksavannah.com

2

3

4

5

1



May River High School
Beaufort County School District

PROJECT TEAMB
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Provide resumes describing your anticipated Project Team, along with their individual and team 
experience in projects similar in nature to the proposed project. Include an organizational chart 
identifying key individuals and their responsibilities.

Ginny Kirk, Will Ligon, and Hal Turner will serve as available 
resources to your project as needed. They will be actively 
involved during preconstruction and construction phases of 
the work.

Jesse Leigh
Safety Manager                                

Lance Kinard
Project Engineer

Blake Stancil
LEED® AP, AC
Senior Project                        
Manager

Hal Turner*
Vice 
President

Will Ligon*
LEED® AP 
Director of Construction 

Ginny Kirk*
LEED® AP 
Director of Strategic Planning 

Rob Major
Preconstruction                      
Executive  

EXEC. SUPPORTPROGRAM LEADERSHIP

Todd McElveen
Project                              
Executive

Nate Spells, Jr.
Local & Minority 
Outreach, Construction 
Dynamics, Inc.

CONSTRUCTIONPRECONSTRUCTION

Taylor Sams
Project 
Manager

Jim Stiteler
Superintendent

Bill Morris
Assistant                             
Superintendent

Parker Carlton
Project Engineer

Stephanie Morgan
Senior Preconstruction 
Manager  

Sandeep 
Bacham
Project 
Manager
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Vice President 

Hal Turner

Certifications & 
Achievements
OSHA 30 Hour Trained

2012 Sumter’s Business 
Person of the Year

The Board of Governors, 
The Tuomey Foundation

Unlimited Building License, 
State of SC, #G-104406

SMPS Palmetto “Innovator 
of the Year”, 2019

Relevant Project Experience
	- Hilton Head Island Middle School Renovation | Hilton Head Island, SC | $30 million | 

CM At-Risk

	- Beaufort County School District CIP | Beaufort, SC | $82 Million | CM At-Risk 

	- Boiling Springs High School | Boiling Springs, SC | $96 Million | CM At-Risk

	- Philip Simmons High School | Charleston, SC | $69.4 Million | CM At-Risk

	- Goose Creek High School Renovation & Addition | Goose Creek, SC | $27.1 Million | 
IPD (with Don Baus of Little)

	- Strom Thurmond High School Renovation & Addition | Johnston, SC | $29.5 Million | 
CM At-Risk

	- Greenville CTE Center | Greenville, SC | $12.7 Million | CM At-Risk (with Little)

	- East Edisto Middle School | Summerville, SC | $35 Million | CM At-Risk  (with Little)

	- West Florence High School Addition | W. Florence, SC | $8 Million | CM At-Risk 

	- Anderson Five CIP | Anderson, SC | $35 Million | CM At-Risk

	- Richland Two CIP | Columbia, SC | $2 Million | CM At-Risk

	- Boiling Springs Freshman Academy | Boiling Springs, SC | $12 Million | CM At-Risk

	- Marlboro County School District CIP | Bennettsville, SC | $28 Million | CM At-Risk 

	- Spartanburg Two Renovations FY 2020 -2025 | Chesnee, SC | $25 Million | CM At-Risk

Hal is the Building Division Manager for Thompson Turner Construction and brings 
to the team over thirty years of construction industry experience in Construction 
Management and General Construction. As the company owner, Hal is 
intimately involved during all phases of the projects, working with the team on 
constructability reviews, budgeting, and overall project management to ensure 
attention to detail and quality at every level is maintained. 

Goose Creek High School Renovation & Addition

Education
Bachelor of Science in 
Mechanical Engineering, 
Clemson University

SIMILAR PROJECT TO YOUR PROPOSED SCOPE
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Thompson Turner ConstructionThompson Turner Construction

Director of Construction

Will Ligon

Certifications & 
Achievements
OSHA 30 Hour Trained

LEED® AP

Office of School Facilities 
(OSF) Steering Committee

Relevant Project Experience
	- Hilton Head Island Middle School Renovation | Hilton Head Island, SC | $30 million | 

CM At-Risk

	- Beaufort County School District CIP | Beaufort, SC | $82 Million | CM At-Risk  

	- Boiling Springs High School | Boiling Springs, SC | $96 Million | CM At-Risk

	- Philip Simmons High School | Charleston, SC | $69.4 Million | CM At-Risk

	- Strom Thurmond High School Renovation & Addition | Johnston, SC | $29.5 Million | 
CM At-Risk

	- East Edisto Middle School | Summerville, SC | $35 Million | CM At-Risk  (with Little)

	- Greenville CTE Center | Greenville, SC | $12.7 Million | CM At-Risk (with Little)

	- West Florence High School Addition | W. Florence, SC | $8 Million | CM At-Risk

	- Pickens County School District CIP | Pickens, SC | $18 Million | CM At-Risk

	- Boiling Springs 9th Grade Academy | Boiling Springs, SC | $12 Million | CM At-Risk

	- Anderson Five CIP | Anderson, SC | $35 Million | CM At-Risk

	- Richland Two CIP | Columbia, SC | $2 Million | CM At-Risk

	- Marlboro County School District CIP | Bennettsville, SC | $28 Million | CM At-Risk

	- Spartanburg Two Renovations FY 2020 -2025 | Chesnee, SC | $12 Million | CM At-Risk

	- Cayce Elementary School | Cayce, SC | $29.5 Million | CM At-Risk

	- Lexington Two PAC | Lexington, SC | $52 Million | CM At-Risk

Will has over 24 years of experience in project management, corporate 
leadership, estimating, scheduling, and quality assurance in every facet of the 
construction industry. He is responsible to ensure that the construction of all of 
Thompson Turner Construction’s projects occur according to schedule and 
within budgetary guidelines with superior quality and safety. He communicates 
with clients to ensure their satisfaction from preconstruction throughout 
construction to the completion of each project.

Boiling Springs High School

Education
Bachelor of Science in 
Construction Science and 
Management, Clemson 
University

Associate’s Degree in Civil 
Engineering Technology, 
Midlands Technical 
College

SIMILAR PROJECT TO YOUR PROPOSED SCOPE
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Director of Strategic Planning

Ginny McGill Kirk

Certifications & 
Achievements
OSHA 10 Hour Trained

LEED® AP

Relevant Project Experience
	- Hilton Head Island Middle School Renovation | Hilton Head Island, SC | $30 million | 

CM At-Risk

	- Beaufort County School District CIP | Beaufort, SC | $82 Million | CM At-Risk  

	- East Edisto Middle School | Summerville, SC | $35 Million | CM At-Risk  (with Little)

	- Denmark-Olar New K8 & High School Renovation | Denmark, SC | $38 Million |                      
CM At-Risk

	- Boiling Springs High School | Boiling Springs, SC | $96 Million | CM At-Risk

	- Strom Thurmond High School Renovation & Addition | Johnston, SC | $29.5 Million | 
CM At-Risk

	- Southside Middle School | Florence, SC | $40 Million | CM At-Risk

	- Abbeville School District Building Program | Abbeville, SC | $45 Million | CM At-Risk

	- Chester County School District Building Program | Chester, SC | $35 Million | CM At-Risk

	- Bennettsville Intermediate School Renovations | Marlboro, SC | $8 Million | CM At-Risk

	- Forest Lake Elementary School | Columbia, SC | $48 Million | CM At-Risk

	- Marlboro County Schools Facility Study | Marlboro, SC

	- Boiling Springs Freshman Academy | Boiling Springs, SC | $12 Million | CM At-Risk

	- Florence One Adult Education Center | Florence, SC | $8.3 Million | CM At-Risk

Ginny has over 23 years of professional experience in the fields of architecture, 
construction, and information technology with emphasis on project 
management, consulting, contracts, purchasing, design, and business 
development. She works with school districts during preconstruction to 
provide guidance and knowledge to determine complete scopes of work 
related to program budget and schedule. She facilitates early and effective 
communication between the client and our team members. 

Strom Thurmond High School Renovation & Addition

Education
Master of Landscape 
Architecture, University 
of Virginia - School of 
Architecture

Bachelor of Arts in 
German, Wake Forest 
University

SIMILAR PROJECT TO YOUR PROPOSED SCOPE
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Project Executive

Todd McElveen

Certifications & 
Achievements
OSHA 30 Hour Trained

Scaffold Competent 
Person

Excavation Competent 
Person

LEED® AP

Relevant Project Experience
	- Hilton Head Island Middle School Renovation | Hilton Head Island, SC | $30 million | 

CM At-Risk

	- Beaufort County School District CIP | Beaufort, SC | $82 Million | CM At-Risk  

	- East Edisto Middle School | Summerville, SC | $35 Million | CM At-Risk  (with Little)

	- Denmark-Olar New K8 & High School Renovation | Denmark, SC | $38 Million |                      
CM At-Risk

	- Philip Simmons High School | Charleston, SC | $69.4 Million | CM At-Risk

	- Goose Creek High School Renovation & Addition | Goose Creek, SC | $27.1 Million | 
IPD (with Little)

	- East Edisto Middle School | Summerville, SC | $35 Million | CM At-Risk

	- Capers Hall Replacement at The Citadel | Charleston, SC | $52 Million | CM At-Risk

	- Sullivan’s Island Elementary School | Sullivan’s Island, SC | $20.8 Million | CM At-Risk 

	- Bluffton Middle School | Bluffton, SC | $24.8 Million

	- College of Charleston, TD Arena | Charleston, SC | $44.6 Million

Todd has over 20 years of experience in project management, estimating, 
scheduling, and quality assurance. He is responsible for leading the Thompson 
Turner Construction Lowcountry construction team and establishing the overall 
direction, completion, and financial outcome of simultaneous construction 
projects within his region. He communicates with all clients located in the 
Lowcountry to make sure each of the construction teams is performing to their 
required satisfaction level. 

Goose Creek High School Renovation & Addition

Education
Bachelors of Science in 
Business Administration, 
The Citadel

SIMILAR PROJECT TO YOUR PROPOSED SCOPE
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Preconstruction Executive

Rob Major

Relevant Project Experience
	- Horry County Schools Two New Elementary Schools | Conway, SC | $86 Million | IPD

	- Johns Island Elementary School | Johns Island, SC | $44 Million | Design-Build

	- Anderson School District One Bond Referendum Program (Multiple Schools)* |     
Anderson, SC | $125 Million | CM At-Risk

	- New Fountain Inn High School*| Fountain Inn, SC | $75 Million | Qualified Bidders

	- Rudolph Gordon Additions & Renovations* | Simpsonville, SC | $35 Million |                       
Qualified Bidders

	- Summit Drive Elementary Additions & Renovations* | Greenville, SC | $12 Million |                    
CM At-Risk

*experience prior to Thompson Turner Construction

Rob has over 20 years of experience in estimating and project management, 
focusing on projects in a variety of industries. He works effectively and 
collaboratively with architects and designers, in partnership with the project 
owner, from the outset of a project to completion. Additionally, he works with 
estimating personnel and project teams to deliver highly detailed and accurate 
budgets from Conceptual Design Phase into Construction Documents.  

Education
Bachelor of Science 
in Exercise Science,                 
Lander University

Certifications & 
Achievements
Leadership Greenville 
Class 36

Leadership Greenville 
Alumni Organization

Leadership Greenville 
Legacy Project

Associated General 
Contractors

Upstate Alliance

Greenville Area 
Development Corporation

Fountain Inn High School

SIMILAR PROJECT TO YOUR PROPOSED SCOPE
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Senior Preconstruction Manager

Stephanie Morgan

Strom Thurmond High School Renovation & Addition

SIMILAR PROJECT TO YOUR PROPOSED SCOPE

Relevant Project Experience
	- East Edisto Middle School | Summerville, SC | $35 Million | CM At-Risk (with Little) 

	- Strom Thurmond High School Renovation & Addition | Edgefield, SC | $29.5 Million | 
CM At-Risk 

	- Chesnee Elementary School Addition | Chesnee, SC | $6 Million | CM At-Risk

	- Oakland Elementary School Addition | Inman, SC | $5 Million | CM At-Risk

	- Hendrix Elementary School Addition | Boiling Springs, SC | $6 Million | CM At-Risk

	- Carlisle-Foster’s Grove Elementary School Addition |  Boiling Springs, SC | $5 Million | 
CM At-Risk

	- Sugar Ridge Elementary School Addition | Spartanburg, SC | $6 Million | CM At-Risk

	- Rainbow Lake Middle School Addition | Boiling Springs, SC | $6 Million | CM At-Risk

	- Boiling Springs Middle School Addition | Boiling Springs, SC | $5 Million | CM At-Risk

	- Lexington 3 CIP | Batesburg-Leesville, SC | $11.8 Million | CM At-Risk

	- Southside Middle School | Florence, SC | $40 Million | CM At-Risk

	- Abbeville County Schools District Building Program | Abbeville, SC | $45 Million | CM 
At-Risk

	- Dorchester Two School District CIP | Summerville, SC | $2 Million | CM At-Risk

*experience prior to Thompson Turner Construction

Stephanie has over 22 years of experience in estimating and project 
management, focusing on projects in a variety of industries. She works 
effectively and collaboratively with architects and designers, in partnership with 
the project owner, from the outset of a project to completion. Additionally, she 
works with estimating personnel and project teams to deliver highly detailed 
and accurate budgets from Conceptual Design Phase into Construction 
Documents.  

Education
Bachelor of Arts in Design, 
Clemson University

Master of Architecture, 
Clemson University
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Local & Minority Outreach, CDI 

Nathaniel Spells, Jr.

Certifications & 
Achievements
OSHA 30 Hour Trained

Relevant Project Experience
	- Greenville CTE Center | Greenville, SC | $12.7 Million | CM At-Risk (with Little)

	- Goose Creek High School Renovation & Addition | Goose Creek, SC | $27.1 Million | 
IPD (with Little)

	- Hilton Head Island Middle School Renovation | Hilton Head Island, SC | $30 million | 
CM At-Risk

	- Beaufort County School District CIP | Beaufort, SC | $82 Million | CM At-Risk 

	- Strom Thurmond High School Renovation & Addition | Johnston, SC | $29.5 Million | 
CM At-Risk

	- Phillip Simmons High School | Charleston, SC | $69 Million | IPD 

	- Denmark-Olar High School Renovation & New K8  | Denmark, SC | $38 Million | CM 
At-Risk

	- Southside Middle School | Florence, SC | $40 Million | CM At-Risk

	- Forest Lake Elementary School | Columbia, SC | $48 Million | CM At-Risk

	- MUSC Black River Medical Center | Cades, SC | $35 Million | CM At-Risk

	- The Citadel, Capers Hall Replacement | Charleston, SC | $52 Million | CM At-Risk

Nathaniel brings to the team over 19 years of experience in local and minority 
outreach throughout the State of South Carolina. He oversees the daily 
technological and office operations of Construction Dynamics along with 
preconstruction services for all construction projects.  He provides bid promotion 
assistance to the CDI estimating department and assists in marketing and 
business development to the local and minority subcontractor community.   

Philip Simmons High School

Education
Bachelor of Science in 
Communication and 
Minor in Drafting and 
Design, West Virginia State 
University

SIMILAR PROJECT TO YOUR PROPOSED SCOPE
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Senior Project Manager 

Blake Stancil

Certifications & 
Achievements
OSHA 30 Trained

AIC Certified Constructor

LEED® AP

FMI Project Manager 
Academy Graduate

Dale Carnegie Course 
Graduate

Leadership Columbia 
Alumni, Class of 2022

Relevant Project Experience
	- Hilton Head Island Middle School Renovation | Hilton Head Island, SC | $30 million | 

CM At-Risk

	- Beaufort County School District CIP | Beaufort, SC | $82 Million | CM At-Risk 

	- May River High School | Bluffton, SC | $62.8 Million | CM At-Risk

	- Brookland-Cayce High School Renovation | Cayce, SC | $11 Million | CM At-Risk

	- Strom Thurmond High School Renovation & Addition | Johnston, SC | $29.5 Million | 
CM At-Risk

	- Boiling Springs High School (preconstruction) | Boiling Springs, SC | $96 Million | CM 
At-Risk

	- Brookland-Cayce High School Arena | Cayce, SC | $12 Million | CM At-Risk

	- Pelion High School Athletic Modifications | Pelion, SC | $4 Million | CM At-Risk

	- Brookland-Cayce High School Stadium | Lexington, SC | $9 Million | CM At-Risk

	- Dorchester School District Four Capital Improvements & ESSER Projects | St. George, SC 
| $11 Million | CM At-Risk

	- Marlboro County School District CIP | Bennettsville, SC | $28 Million | CM At-Risk 

	- Riverbank Elementary School | Lexington, SC | $33 Million | CM At-Risk

	- Districts Five of Lexington & Richland Counties CIP | Irmo, SC | $30 Million | Design-Build

	- Greenwood 50 Bus Facility | Greenwood, SC | $5.5 Million

	- East Point Academy | Columbia, SC | $20 Million

	- Hilton Head Audi | Hardeeville, SC | $5.5 Million | CM At-Risk

A recent Beaufort County resident, Blake has over 12 years of experience in 
project management, estimating, scheduling, and quality assurance. He is 
responsible for leading the Thompson Turner Construction construction project 
team and establishing the overall direction, completion, and financial outcome 
of the project. He communicates with the client to make sure the construction 
team is performing to their required satisfaction level. 

May River High School

Education
Bachelor of Science in 
Construction Science & 
Management, Clemson 
University

Bachelor of Arts in History, 
Clemson University

SIMILAR PROJECT TO YOUR PROPOSED SCOPE
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Superintendent

Jim Stiteler

Certifications & 
Achievements
OSHA 30 Hour Trained

SWPPP (pending)

Relevant Project Experience
	- Hilton Head Island Middle School Renovation | Hilton Head, SC | $30 Million | CM At-

Risk

	- Westinghouse High School Renovations & Additions* | Pittsburgh, PA | $43 Million

	- Texoma Medical Center* | Anna, TX

	- Valley Vista Medical Center* | N. Las Vegas, NV

	- Frito Lay Manufacturing Facility* | Rosenburg, TX

	- First Choice Emergency Department* | Colorado Springs, CO

	- First Choice Emergency Department* | Commerce City, CO

	- Arizona General Hospital Emergency Department* | Mesa, Gilbert, Glendale, Phoenix, 
Goodyear, Surprise, San Tan Valley, & Chandler, AZ

*experience prior to Thompson Turner Construction

Local to Bluffton, SC, Jim has over 20 years in the field of construction supervision 
on high profile projects ranging from new educational facilities on occupied 
campuses to multiple renovations and additions with compressed schedules. 
As your project superintendent, he supervises and coordinates overall field 
level construction activities. This includes coordination with the owner, problem 
solving with architects and engineers, managing and coordinating trade 
contractors, maintaining quality control, adhering to the project schedule, and 
providing a safe working environment. 

Hilton Head Island Middle School Renovation

SIMILAR PROJECT TO YOUR PROPOSED SCOPE
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Project Manager

Taylor Sams

Certifications & 
Achievements
OSHA 30 Hour Trained

Relevant Project Experience
	- East Edisto Middle School | Summerville, SC | $35 Million | CM At-Risk (with Little)

	- Beaufort County School District CIP | Beaufort, SC | $82 Million | CM At-Risk 

	- Howard Adult Education Center Renovation | Georgetown, SC | $1.9 Million |                          
CM At-Risk 

	- Georgetown High School Renovation | Georgetown, SC | $16.1 Million | CM At-Risk

	- Palmetto Lincoln | $3 Million | CM At-Risk

	- Jaguar Land Rover | Hardeeville, SC |$3 Million | CM At-Risk

	- Imperial Tobacco Stabilization | Lake City, SC | $5 Million | CM At-Risk

	- Hilton Head Audi | Hardeeville, SC | $5.5 Million | CM At-Risk

	- Hyundai Savannah | Savannah, GA | $5.5 Million | CM At-Risk

	- Hyundai Hilton Head | Hardeeville, SC | $4 Million | CM At-Risk

	- Genesis Hilton Head | Hardeeville, SC | $5.5 Million | CM At-Risk

	- AutoNation Hilton Head | Hardeeville, SC | $5.5 Million | CM At-Risk

Taylor has over eight years of construction management experience 
and divides his time between field and project management. He has the 
knowledge and skills to oversee daily field operations as well as subcontractor 
management. When not in the field, he prioritizes the management and 
coordination of submittals, schedules, closeout documentation, and overall 
construction activities. 

East Edisto Middle School

Education
Bachelor of Science in 
Civil Engineering, Clemson 
University

SIMILAR PROJECT TO YOUR PROPOSED SCOPE



16 | Thompson Turner Construction

B 
| 

PR
O

JE
C

T 
TE

A
M

SIMILAR PROJECT TO YOUR PROPOSED SCOPE

Project Manager

Sandeep Bacham

Relevant Project Experience
	- Beaufort Middle School Athletics & IT| Beaufort, SC | $8.3 Million | CM At-Risk

	- Mossy Oaks Elementary School | Beaufort, SC | $4.7 Million | CM At-Risk

	- Broad River Elementary School | Beaufort, SC | $2.5 Million | CM At-Risk

	- Coosa Elementary School | Beaufort, SC | $2.3 Million | CM At-Risk

	- Hilton Head Island Early Childcare Center | Hilton Head, SC | $1.5 Million | CM At-Risk

	- World Collision at Mall of Georgia* | Buford GA

	- Sterling McCall Collision Center* | Richmond, TX

	- World Ford Service Drive & Car Wash* | Pensacola, FL

	- Audi El Paso* | El Paso, TX

	- Shamaley Ford Car Wash* | El Paso, TX

*experience prior to Thompson Turner Construction

Sandeep has over seven years of management experience and divides his 
time between field and project management. He has the knowledge and skills 
to oversee daily field operations as well as ensuring efficiency and productivity 
of subcontractors. When not in the field, he prioritizes the management and 
coordination of submittals, schedules, closeout documentation, and overall 
quality of construction activities.

Hilton Head Island Early Childhood Center

Education
Master in Construction 
Management, The 
University of Texas at 
Arlington

Bachelor of Science in 
Civil Engineering, Amrita 
University
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Assistant Superintendent

Bill Morris

Relevant Project Experience
	- Hilton Head Island Middle School Renovation | Hilton Head Island, SC | $30 Million | 

CM At-Risk

	- Beaufort County School District CIP | Beaufort, SC | $82 Million | CM At-Risk 

	- Boiling Springs High School | Boiling Springs, SC | $96 Million | CM At-Risk

Bill has over five years of construction management experience and divides 
his time between assisting with field and project management. He has the 
knowledge and skills to assistant the project team with daily field operations as 
well as subcontractor management. When not in the field, he helps the project 
manager with the management and coordination of submittals, schedules, 
closeout documentation, and overall construction activities. 

Boiling Springs High School

Education
Bachelor of Science in 
Construction Science and 
Management, Clemson 
University

Certifications & 
Achievements
OSHA 30 Trained

Drone-certified Pilot

SIMILAR PROJECT TO YOUR PROPOSED SCOPE
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Capers Hall Replacement

Project Engineer 

Lance 
Kinard

Relevant Project Experience
	- Capers Hall Replacement at The Citadel | Charleston, 

SC | $52 Million | CM At-Risk

Lance has over three years of construction 
management experience and divides his 
time between assisting with field and project 
management. He has the knowledge and skills to 
assistant the project team with daily field operations 
as well as subcontractor management. When not 
in the field, he helps the project manager with 
the management and coordination of submittals, 
schedules, closeout documentation, and overall 
construction activities. 

Education
Bachelor of Science in Business Administration, Charleston 
Southern University 

Associate of Science in Architecture Engineering 
Technology, Greenville Technical College

SIMILAR PROJECT TO YOUR PROPOSED SCOPE

Project Engineer 

Parker 
Carlton

Relevant Project Experience
	- Capers Hall Replacement at The Citadel | Charleston, 

SC | $52 Million | CM At-Risk

	- Clemson University IPTAY Center | Clemson, SC | $10 
Million | CM At-Risk

	- LexRich 5 Summer CIP | Irmo, SC | $30 Million | Design-
Build

Parker has over three years of construction 
management experience and divides his 
time between assisting with field and project 
management. He has the knowledge and skills to 
assistant the project team with daily field operations 
as well as subcontractor management. When not 
in the field, he helps the project manager with 
the management and coordination of submittals, 
schedules, closeout documentation, and overall 
construction activities. 

Education
Bachelor of Science in Business Administration, Clemson 
University
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Safety Manager

Jesse Leigh

Certifications & 
Achievements
OSHA OTI 502. 2013-2018

Certified Occupational 
Hearing Conservationist 
2013

Lead Supervisor 2013

National Center for 
Construction Education 
and Research  Proctor/ 
Coordinator, 2011-2013

CAOHC  Occupational 
Hearing Conservationist, 
2018-2023

Relevant Project Experience
	- Hilton Head Island Middle School Renovation | Hilton Head Island, SC | $30 million | 

CM At-Risk

	- Beaufort County School District CIP | Beaufort, SC | $82 Million | CM At-Risk 

	- Denmark-Olar High School Renovation & New K8 | Denmark, SC | $38 Million | CM 
At-Risk

	- Georgetown High School Renovation & Addition| Georgetown, SC | $14.2 Million | 
CM At-Risk

	- East Edisto Middle School | Summerville, SC | $35 Million | CM At-Risk (with Little)

	- College of Charleston | Charleston, SC | $2.5 Million | CM At-Risk

	- Capers Hall Replacement at The Citadel | Charleston, SC | $52 Million | CM at-Risk

	- Howard Adult Education Center | Georgetown, SC | $1.9 Million | CM At-Risk

	- Jaguar Land River | Hardeeville, SC | $3 Million | CM At-Risk

	- Hilton Head Audi | Hardeeville, SC | $5.5 Million | CM At-Risk

	- The Continuum | Lake City, SC | $19.4 Million | CM At-Risk

	- Imperial Tobacco | Lake City, SC | $5 Million | CM At-Risk

Jesse has more than 34 years of experience in the health and safety field 
working in the industrial and commercial safety management, emergency 
response, and process safety management. He worked in the commercial, 
chemical and pharmaceutical industry writing safety procedures, job hazard 
analysis assessments, conducting on-site training, and performing safety audits 
among other hazard-related responsibilities. Jesse oversees the safety for all 
Thompson Turner Construction jobs from the midlands to the Lowcountry.

Denmark-Olar High School Renovation & New K8

SIMILAR PROJECT TO YOUR PROPOSED SCOPE
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percentage of time each team member will spend on this project during the different stages of 
the project.

Hal Turner
Vice President as needed at no cost na na

Will Ligon
Director of Construction as needed at no cost na na

Ginny Kirk
Director of Strategic 
Planning

as needed at no cost na na

Todd McElveen
Project Executive 10% of entire project na na

Rob Major
Preconstruction Executive 50% of preconstruction

Furman Clinic Reno.
Johns Island ES

C of C Berry Hall 
Horry Schools 2 New ESs

March 2023
April 2023

January 2024
April 2024

Stephanie Morgan
Sr. Preconstruction 
Manager

50% of preconstruction

Abbeville Schools
Spartanburg Two

Florence Chapel MS
Anderson Five Tennis

May 2023
April 2023
May 2023
June 2023

Nate Spells Jr.
L/SWMBE Outreach

20% of preconstruction; 
5% of construction na na

Blake Stancil
Senior Project Manager

20% of preconstruction; 
50% of construction

AutoNation HHI 
BCSD CIP

HHIMS

May 2023 
Dec 2024
Dec 2024

Taylor Sams (TS) or Sandeep 
Bacham (SB), Project Manager 100% of construction AutoNation HHI (TS)

BCSD CIP (SB)
May 2023 (TS)
Aug 2024 (SB)

Jim Stiteler
Superintendent 100% of construction HHIHS December 2024

Bill Morris
Asst. Superintendent 100% of construction HHIHS December 2024

Parker Carlton
Project Engineer 100% of construction Citadel Capers Hall August 2023

Lance Kinard
Project Engineer 100% of construction Citadel Capers Hall August 2023

Jesse Leigh
Safety Manager 20% of construction na na

TEAM MEMBER % OF T IME

Please refer to the chart below for our proposed team members’ current obligations and project 
assignments. Also included is the proposed percentage of time each team member will spend 
on your project during the different stages of the CM At-Risk process:

CURRENT 
PROJECT

FINISH 
DATE
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Thompson Turner Construction’s team of 
highly-qualified construction professionals 
understands that the successful delivery 
of this rebuild is critical to the education 
of your students.  Hal Turner, a company 
Owner, will serve as Project Executive, 
assisting with preconstruction efforts 
related to constructability, scheduling, and 
design.  Ginny Kirk will also assist with early 
planning and coordination with the design 
team, combining her preconstruction and 
construction experience to facilitate the 
prioritization of project scope based on BCSD’s 
budget and the facility’s needs.  

Rob Major serves as the Preconstruction 
Executive and will lead the preconstruction 
team through all phases of design, the bidding 
process, and final buyout.  He will work closely 
with Little to ensure that we understand 
the scope in great detail and that we are 
factoring in all potential costs for this complex 
renovation.  By evaluating detailed scope and 
cost as early as conceptual design, Rob will 
be able to help BCSD and Little prioritize the 
work and develop options when competitively 
bidding the construction documents. This 
provides for an accurate prediction and 
management of costs early in the process. 

Rob will be assisted by Stephanie Morgan, 
Senior Preconstruction Manager. Stephanie 
has extensive experience working on 
complicated renovation and addition projects 
and is highly skilled at assisting design teams 
and owners with writing detailed scope 
narratives early in the process and tracking 
them through the end to ensure no stone is left 
unturned.  Stephanie will serve a critical role in 
helping to establish the same for HHIHS while 
also maintaining a focus on the development 
of phasing plans and the communication of 
this information to bidding subcontractors.  No 
stranger to BCSD and our team, Nate Spells, Jr. 
of Construction Dynamics will be assisting our 
L/SWMBE efforts for this project.

Thompson Turner Construction will provide 
exceptional supervision and oversight by 
providing our Director of Construction, Will 
Ligon, who will lead the entire construction 
team.  Todd  McElveen, Project Executive, 

will be working with our qualified full-time, 
onsite Senior Project Manager, Blake Stancil, 
as well the entire management and field 
staff to ensure the success of this exciting 
and complex rebuild.  Either Taylor Sams or 
Sandeep Bacham, both Project Managers, 
will provide daily support to Blake related 
to both the office and the field.  Sandeep 
has experience working within your District 
and the two of them work well together and 
know what it takes to successfully manage 
construction activities on an occupied 
campus.  Taylor is currently working in the 
Beaufort area also and has a beneficial 
relationship with many local subcontractors, 
adding value to HHIHS. Providing a safe 
working environment is the responsibility of 
every team member; however, Jesse Leigh 
will serve as your dedicated Safety Manager, 
supporting the project team to ensure that the 
HHIHS is executed safely.   

Jim Stiteler will serve as your Superintendent, 
providing leadership and oversight as 
required for issues related to complicated 
logistics, phasing/scheduling, constructability 
issues, and adherence to safety protocols 
on your occupied campus.  Assisting him will 
be Bill Morris, Assistant Superintendent, to 
supervise and coordinate the day-to-day field 
operations on the HHIHS site. This will include 
coordination with the Principal, problem 
solving with Little, executing the phased 
moving of students and classrooms to the 
modular village, managing and coordinating 
trade contractors, maintaining quality control, 
and adhering to the project schedule.  

Additionally two project engineers, Parker 
Carlton and Lance Kinard, will assist the 
team in management and subcontractor  
coordination efforts, taking an active role 
in coordinating the schedules and activities 
for the possibility of utilizing swing space 
within the existing high school to facilitate our 
construction activities and eliminate the use 
of modular classroom units for this project. 
Both of these team members will transition 
directly from the completion of the Capers Hall 
Replacement project on an active campus 
and provide many lessons learned that can be 
applied to your HHIHS rebuild. 
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on K-12 
projects 
valued at 
over

since 2013

Year

Phased

RenovationMILLION

Goose 
Creek High 
School

REMAINED FULLY 
OPERATIONAL
THROUGHOUT

2019 A4LE 
CONFERENCE

collaborative 
process together

PRESENTED 

95

in association with
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MSpecifically identify your assigned Project Manager and possible Superintendents for the Project. 

Proposers shall propose a single Project Manager that will be assigned to all project sites. It is 
the intent of the District to have a single point of contact (per general contractor selected) for 
all project sites for pre-construction through completion of construction. The proposed Project 
Manager must be present at the RFP interviews, and the selected firm must commit to maintain 
the same persons as Project Manager for the entire duration of the Project. 

Blake Stancil, Senior Project Manager for 
Thompson Turner Construction, will serve as 
your main point of contact for your HHIHS 
Rebuild from start to finish. 

Blake has been with Thompson Turner 
Construction for over 11 years and has been 
involved with projects within BCSD since 2012. 

He works diligently to coordinate and 
manage our BCSD project teams to make 
sure that all work is pre-planned with safety, 
quality, budget, and schedule in mind. 

He is familiar with your District, your standards, 
and your personnel. As a recent resident 
of Beaufort County, he is passionate about 
continuing to earn his team’s right to work on 
your District’s projects. His team attitude helps 
to lead his team to meet the long-term and 
short-term goals.  

Blake is committed to your District and 
recently relocated to Beaufort County to 
further support your building program, 
enhance our relationship with your team, and 
to add to the our level of customer service 
provided to BCSD. 

As someone with a collaborative and 
solution-driven nature, you can have total 
confidence in a successful delivery of the 
HHIHS Rebuild with Blake Stancil as the leader 
of your team. 

Blake Stancil 

Senior Project 
Manager

Local to Bluffton, SC, Jim Stiteler, 
Superintendent for Thompson Turner 
Construction, will serve as the dedicated 
superintendent for your HHIHS Rebuild, and 
like Blake, will remain on the project from start 
to finish to ensure your success. 

Though Jim has been at Thompson Turner 
Construction for two years, and he has 
proven to be a valuable asset and versed in 
the pre-planning of complex, multi-phased 
projects such as this.  

He is extremely results-oriented with proven 
success in overseeing all phases of large and 
complex projects. His strong background in 
various market sectors will serve as an asset to 
your District and this project team.

Currently he serves as Superintendent 
on your HHIMS renovation project and 
dedicates himself every day to the success 
of this project and the mission of BCSD. If 
awarded this work, Jim can transition over 
to this new project seamlessly and continue 
his collaborative relationship with his team 
to pre-plan the successful execution of this 
project with budget, schedule, and safety as 
the top priorities.  He will bring the addded 
advantage of knowing  your site, the traffic 
patterns, the needs of each campus, and 
the relationships developed with the staffs of 
each.  

Jim Stiteler 

Superintendent
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Working with Don Baus, Todd McElveen, your 
proposed Project Executive, led his team on this 
complex renovation and replacement of the 
existing Goose Creek High School Buildings.  This 
work took place over a three-year period without 
the use of modular classrooms.  Todd proactively 
engaged the Fire Marshal, State Officials, and 
OSF for approvals and advice for the temporary 
protection, walkways, wayfinding, and process of 
utilizing swing space in order to keep all building 
occupants, and site personnel, safe at all times 
during construction. Additionally, faculty had radios 
that allowed constant communication with our field 
staff in the event of an issue onsite. Over this period 
of three years, there was not one safety incident nor 
any disruption to the education process or regularly 
scheduled events at the school. Proposed team 
members involved in this project include Hal Turner, 
Todd McElveen, and Blake Stancil. 

B 
| 

PR
O

JE
C

T 
TE

A
M Describe your team’s experience as part of a similar project team.

Goose Creek High School 
(with Don Baus of Little)
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Strom Thurmond High School
Orange - Jan 2019
Red - August 2020
Green - Jan 21 - March 21
Yellow - May 21 - June 21
Blue - June 21 - Aug 21

MAY 21 - JUNE 21

JUNE 21 - AUG 21

AUGUST 2020

JANUARY 21 - MARCH 21

JANUARY 2019 Your proposed senior project manager and Beaufort 
resident, Blake Stancil, successfully managed this 
high school project very similar in nature to the 
phased replacement of HHIHS.  It included multiple 
additions and renovations on an occupied campus 
while the school remained in session. Exterior 
improvements were also necessary such as new 
parking lots, bus and drop-off loops, and an SCDOT 
road widening to alleviate traffic concerns onsite. 
This project was pre-planned to be executed in 
six phases over one-and-a-half years. Plans were 
regularly modified to accommodate the changing 
constraints of the project and site as construction 
progressed. Proposed team members involved in this 
project include Hal Turner, Will Ligon, Ginny Kirk, and 
Blake Stancil.
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Denmark-Olar High School
PHASING SCHEDULE

PH
A

SE
 1

Led by Todd McElveen, this 
85,000 SF high school went 
through an extensive renovation 
while remaining open to 
educate its students. Working 
collaboratively with the architect 
as well as the Office of School 
Facilities, a plan was made to 
rotate the high school students 
around the facility in five 
separate phases, depicted to 
the right. Simultaneously, the 
team also constructed the new 
K8 facility that adjoined the high 
school through the cafeteria. 
Proposed team members 
involved in this project include 
Hal Turner, Will Ligon, Ginny Kirk, 
and Todd McElveen.
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Hilton Head Island Middle School
Currently, many members 
of our proposed HHIHS team 
are working on a project for 
your District of a very similar 
nature. This is your HHIMS 
renovation. At 134,000 SF, 
this facility is going through 
a phased renovation while 
also receiving a signficant 
addition while the school 
remains open to educate the 
1,007 students. Due to the 
nature of this project, our team 
constructed an 8-Classroom 
Mudular Unit to house students 
during the multiple phases 
of construction. Proposed 
team members involved in 
this project include Hal Turner, 
Will Ligon, Ginny Kirk, Todd 
McElveen, Blake Stancil, Jim 
Stiteler, and Bill Morris.



Strom Thurmond High School Renovations & Additions
Edgefield County School District

PREVIOUS EXPERIENCEC
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4.0.1.5. PREVIOUS EXPERIENCE 
Describe your previous 
experience in providing similar 
services as described above. 
Provide a minimum of three 
references of similar projects for 
these services.

1. PROJECT REFERENCE
Goose Creek High School, a three year open 
renovation of existing high school while remaining 
operational
Gene Sides, former Project Manager at Berkeley 
County School District (now Executive Director 
for Planning, Design, & Construction for Guilford 
County Schools)
sidesf@gcsnc.com, 336.370.8100
Don Baus, Principal of Little | Diversified 
Architectural Consulting (served as the architect 
on Goose Creek High School)
don.baus@littleonline.com, 843.530.3767

2. PROJECT REFERENCE
Strom Thurmond High School, an extensive 
renovation of existing high school while remaining 
operational
David Fallaw, Assistant Superintendent for 
Edgefield County School District
dfallaw@edgefield.k12.sc.us, 803.275.4601

3. PROJECT REFERENCE
Denmark-Olar High School Renovation, a two year 
open renovation of an existing high school and 
adjacent new K8 facility on an occupied campus 
while the high school remained operational
Dr. Thelma Sojourner, Superintendent (retired) for 
Bamberg School District Two
803.793.3346

4. PROJECT REFERENCE
Hilton Head Island Middle School Renovation, 
taking place over a two-year period while the 
school remains in operation
Clint Austin, Principal and Director of Hilton Head 
Island Middle School
clinton.austin@beaufort.k12.sc.us, 843.689.1595

Project References for 
Similar Services

Thompson Turner Construction 
is experienced in managing 
the construction of both new 
K-12 construction projects and 
simultaneous additions and 
renovations, delivering them 
safely, on time, and on budget 
utilizing the CM At-Risk delivery 
method. We take great pride in 
maximizing owner savings during 
preconstruction and construction 
while also ensuring safety on our 
jobsites.

Many of Thompson Turner 
Construction’s completed 
projects are representative of 
the successful implementation 
of our pre-planning services for 
extensive building renovations 
and additions similar to those 
required here by BCSD. 

Philip Simmons 
High School
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REFERENCE LETTER
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REFERENCE LETTER
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REFERENCE LETTER
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Phased construction 
of Denmark-Olar High 
School Renovation 
without the use of 
modular classrooms



C
 |

 P
RE

V
IO

US
 E

XP
ER

IE
N

C
E

Thompson Turner Construction | 30

Hilton Head Island Middle School 
 

 
February 13, 2023 
 
To Whom it May Concern:  
 
I felt it was important to express my appreciation of the construction team working here at Hilton Head Island Middle 
School (HHIMS). On behalf of the Beaufort County School District, and HHIMS staff, I would like to commend Thompson 
Turner Construction (TTC) on their work and professionalism to preserve smooth school operations while our 
construction project continues.  
 
I was named Principal of Hilton Head Island Middle School in July of 2022. Soon after my first day at work, our site 
Superintendent, Jim, and Assistant Superintendent, Bill, introduced themselves and provided contact information along 
with an overview of the construction project. Jim and Bill are professional and always easy to reach when I have 
questions or requests. They have gone above and beyond in order to provide us with outstanding customer service.  
 
This construction site is very active as we have students, parents, staff, and visitors at all times throughout the week. 
Outside of our daily school schedule, we have after-school activities and programs, along with games and practices. I 
have never needed to ask TTC to improve their safety or cleanliness of the site. Areas under construction are blocked off 
and well-marked. They also keep the supplies, materials and equipment stored securely out of the way. Work that 
impacts our driveways and roadways is scheduled outside of our business hours. For example, in the fall, concrete was 
poured very early in the morning and trucks were off the property before the buses began to arrive. Our staff and 
students never even knew they were there.  
 
To uphold the professionalism above, TTC maintains a high level of communication so that we receive important details 
that allow us to understand the scope of work. Not only is the TTC team visible and accessible to us, but they go out of 
their way to include us in meetings and conversations as work is planned so that school can continue like normal. For 
example, TTC understands the importance of keeping the school environment peaceful. We shared our testing times and 
they scheduled work around those times to ensure a quiet, secure and productive testing environment.  TTC’s 
communication allows us to plan and prepare for any potential impacts well in advance. 
 
Before my career in education, I worked for a general contractor and we performed remodels in schools during the 
school year. Understanding the construction side of the project, and the school side of the project, I truly believe that 
TTC has gone above and beyond to preserve the educational environment while providing an outstanding product.   
 
Sincerely,   
 
 
 
 
Clint Austin 
Principal – Director del HHIMS 
Hilton Head Island Middle School 
clinton.austin@beaufort.k12.sc.us 
O: 843-689-4595 
C: 843-929-2458 
 Clinton Austin, Principal 

Angela Bellantone, Assistant Principal 
Maelda Chalk, Assistant Principal 
Anthony DiTroia, Assistant Principal 

55 Wilborn Road 
Hilton Head Island 
SC 29926 
843-689-4500  
 

REFERENCE LETTER
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Project Name Location Completion Date Contract Amount

Citadel Capers Hall Replacement Charleston, SC August 2023 $52,000,000 l l

BCSD Summer Projects 
(various renovation projects since 2010)

Beaufort, SC August 2022, 
completed on time 
each summer since 

2010

$78,000,000

l l l

Clemson University Memorial Stadium 
Renovations Clemson, SC August 2022 $39,000,000 l l l

Clemson University 100 Yards of Wellness Clemson, SC August 2022 $4,000,000 l l l l

Sugar Ridge Elementary School Spartanburg Two August 2022 $5,000,000 l l l

Rainbow Lake Middle School Spartanburg Two August 2022 $5,000,000 l l

Forest Lake Elementary School Richland Two August 2022 $48,000,000 l l l

Southside Middle School Florence One August 2022 $40,000,000

Chesnee High School Athletic Renovations Spartanburg Two July 2022 $4,500,000 l l

W. Florence High School Classroom Addition Florence One July 2022 $10,000,000 l l

Anderson Five District Office Renovation Anderson Five July 2022 $3,500,000 l l l l

East Edisto Middle School with Little Summerville, SC July 2022 $28,000,000 l

Liberty Steam Charter School Sumter, SC June 2022 $7,800,000 l l

Strom Thurmond High Addition & Renovation Johnston, SC August 2021 $29,500,000 l l l l

Lexington Three Capital Improvement 
Projects Batesburg-Leesville, SC August 2021 $11,800,000 l l l l

Marlboro School District Capital Improvement 
Projects Marlboro August 2021 $28,000,000 l l l

Lancaster School District Capital 
Improvement Projects Lancaster

August 2021, 
renewed for another 

three (3) years
$35,000,000 l l l

Francis Marion University Freshwater Ecology 
Research Center Florence, SC August 2021 $4,200,000

For the past three years, provide the following information: a. Identify all projects (name, 
location, completion date and contract amount), and b. Identify all renovation projects with 
similar scope.
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Project Name Location Completion Date Contract Amount

Citadel Capers Hall Replacement Charleston, SC August 2023 $52,000,000 l l

BCSD Summer Projects 
(various renovation projects since 2010)

Beaufort, SC August 2022, 
completed on time 
each summer since 

2010

$78,000,000

l l l

Clemson University Memorial Stadium 
Renovations Clemson, SC August 2022 $39,000,000 l l l

Clemson University 100 Yards of Wellness Clemson, SC August 2022 $4,000,000 l l l l

Sugar Ridge Elementary School Spartanburg Two August 2022 $5,000,000 l l l

Rainbow Lake Middle School Spartanburg Two August 2022 $5,000,000 l l

Forest Lake Elementary School Richland Two August 2022 $48,000,000 l l l

Southside Middle School Florence One August 2022 $40,000,000

Chesnee High School Athletic Renovations Spartanburg Two July 2022 $4,500,000 l l

W. Florence High School Classroom Addition Florence One July 2022 $10,000,000 l l

Anderson Five District Office Renovation Anderson Five July 2022 $3,500,000 l l l l

East Edisto Middle School with Little Summerville, SC July 2022 $28,000,000 l

Liberty Steam Charter School Sumter, SC June 2022 $7,800,000 l l

Strom Thurmond High Addition & Renovation Johnston, SC August 2021 $29,500,000 l l l l

Lexington Three Capital Improvement 
Projects Batesburg-Leesville, SC August 2021 $11,800,000 l l l l

Marlboro School District Capital Improvement 
Projects Marlboro August 2021 $28,000,000 l l l

Lancaster School District Capital 
Improvement Projects Lancaster

August 2021, 
renewed for another 

three (3) years
$35,000,000 l l l

Francis Marion University Freshwater Ecology 
Research Center Florence, SC August 2021 $4,200,000

Occupied 
Campus/

Community

Hazardous
Materials

Multi-Phase
Construction

Additions/
Renovations

SIMILAR SCOPE
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Project Name Location Completion Date Contract Amount

Florence One Adult Education Center & 
Administrative Offices Renovation Florence One July 2021 $8,800,000 l l l

Boiling Springs Freshman Academy Boiling Springs, SC August 2020 $12,000,000 l l l

Greenwood 50 Performing Arts Center Greenwood 50 August 2020 $11,000,000 l l l

Denmark-Olar High School Renovation & 
New K8 Denmark, SC August 2020 $38,000,000 l l l

Francis Marion University Medical Education 
Complex Florence, SC August 2020 $7,800,000 l l l

Spartanburg Two Bus Parking Facility Spartanburg Two March 2020 $5,000,000

Clemson University IPTAY Center Clemson, SC November 2019 $10,000,000 l l l

Howard Adult Education Center Georgetown, SC August 2019 $1,300,000 l l l

Boiling Springs High School Boiling Springs, SC August 2019 $96,000,000 l l

Georgetown High School Renovation & 
Addition Georgetown August 2019 $16,100,000 l l l

Northside Elementary School Addition Rock Hill, SC August 2019 $5,500,000 l l

Saluda River Academy of the Arts Addition & 
Renovation Columbia, SC August 2019 $12,300,000 l l l

The Continuum for Francis Marion University & 
Florence-Darlington Technical College Lake City, SC August 2019 $19,400,000 l l l

For the past three years, provide the following information: a. Identify all projects (name, 
location, completion date and contract amount), and b. Identify all renovation projects with 
similar scope, continued.

Boiling Springs Freshman Academy Florence One Adult Education Center
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Project Name Location Completion Date Contract Amount

Florence One Adult Education Center & 
Administrative Offices Renovation Florence One July 2021 $8,800,000 l l l

Boiling Springs Freshman Academy Boiling Springs, SC August 2020 $12,000,000 l l l

Greenwood 50 Performing Arts Center Greenwood 50 August 2020 $11,000,000 l l l

Denmark-Olar High School Renovation & 
New K8 Denmark, SC August 2020 $38,000,000 l l l

Francis Marion University Medical Education 
Complex Florence, SC August 2020 $7,800,000 l l l

Spartanburg Two Bus Parking Facility Spartanburg Two March 2020 $5,000,000

Clemson University IPTAY Center Clemson, SC November 2019 $10,000,000 l l l

Howard Adult Education Center Georgetown, SC August 2019 $1,300,000 l l l

Boiling Springs High School Boiling Springs, SC August 2019 $96,000,000 l l

Georgetown High School Renovation & 
Addition Georgetown August 2019 $16,100,000 l l l

Northside Elementary School Addition Rock Hill, SC August 2019 $5,500,000 l l

Saluda River Academy of the Arts Addition & 
Renovation Columbia, SC August 2019 $12,300,000 l l l

The Continuum for Francis Marion University & 
Florence-Darlington Technical College Lake City, SC August 2019 $19,400,000 l l l

Occupied 
Campus/

Community

Hazardous
Materials

Multi-Phase
Construction

Additions/
Renovations

SIMILAR SCOPE

Goose Creek High School Philip Simmons High School
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Additionally, i. Indicate any such project where 
Liquidated Damages were assessed against your firm 
for failure to achieve substantial completion within the 
Contract Time, and describe the circumstances of the 
same; 

Thompson Turner Construction has never failed to 
complete a project and has never been assessed any 
liquidated damages for failure to achieve substantial 
completion.

ii. Identify any such project in which your firm made 
a Claim or Change Order Request for acceleration 
damages, and describe the circumstances of the same; 

Thompson Turner Construction has never made a claim 
or change order request for acceleration damages.

iii. Identify any such project in which your firm was 
terminated (whether for cause or for convenience) by 
the owner prior to substantial completion, and describe 
the circumstances of the same; 

Thompson Turner Construction has never been 
terminated by an owner prior to substantial completion.

iv. Identify all projects which had a negotiated fee or 
guaranteed maximum price; 

All of Thompson Turner Construction’s projects in the 
preceding list had a negotiated fee or guaranteed 
maximum price.

v. Identify all projects (description and cost) which had 
a Guaranteed Maximum Price prior to completion of 
the documents; 

Thompson Turner Construction works with the 
owner, design team, and local subcontractors to 
carefully monitor and maintain budgets throughout 
the entire design process.  While the design team 
nears completion of construction documents and 
specifications, Thompson Turner Construction solicits and 
evaluates bid proposals from multiple subcontractors 
in each trade in order to ensure the most competitive 
pricing.  

The Thompson Turner Construction preconstruction 
team thoroughly reviews scopes with subcontractors, 
making sure to provide budget for items such as OSF or 
Existing Conditions requirements that may be added 
or clarified in final drawings.  We established the 
Guaranteed Maximum Price (GMP) prior to the receipt 
of 100% construction documents for all projects listed in 
the previous table.Boiling Springs High School - $96 million 

project value
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c. Provide descriptions of five new school projects most comparable to the proposed project 
scope in which your firm has been involved over the last five years (at least two must be 
completed). Include the services provided, the Project Team members, schedules, and 
references.

1. East Edisto Middle School

We have included five projects from the past five years that are similar in size, nature, and com-
plexity to your proposed HHIHS Rebuild. These projects feature our relationship with your chosen 
architect, Little, our expertise working on occupied campuses to execute phased additions and 
renovations, and our experience in successfully delivering high schools of similar project value 
and of the highest quality.

2. Strom Thurmond High School

3. Denmark-Olar High School 4. Boiling Springs High School

5. Philip Simmons High School
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East Edisto 
Middle School

Project Info East Edisto Middle School | Summerville, SC

Architect Info Little with SGA|NarmourWright | Charleston, SC

Project 
Reference

Dr. Shane Robbins, Superintendent for Dorchester District Two Schools
wrobbins@dorchester2.k12.sc.us | 843.873.2901

Services Provided Construction Manager at-Risk services

Project Schedule December 2020 - July 2022

Brief Narrative

Thompson Turner Construction was hired by Dorchester District Two to 
provide preconstruction and construction manager at-risk services for the 
new middle school which will serve a capacity of 1,000 students. This new 
facility serves grades 6-8 with 36 instructional classrooms, nine (9) science 
labs, 12 additional flex classrooms for band, orchestra, foreign language, 
choral, art, and Project Lead the Way, four (4) special needs classrooms 
and administrative areas.  School-wide facilities include a gymnasium with 
full basketball court and bleachers to seat 500 spectators, a cafeteria with 
stage area and curtain, sound system and lighting with a capacity for 500 
people also, and a nurse office/station. This middle school is located directly 
behind the occupied Beech Hill Elementary School so special consideration 
will be made to allow traffic to flow from Beech Hill Road into the elementary 
school as well as the new middle school during arrival and dismissal times. 
The project value was $28 million.

Team Members
Hal Turner, Todd McElveen, Adam Frantz, John Bigler, Taylor Sams, Jesse 
Leigh

1
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Strom Thurmond 
High School 

Project Info Strom Thurmond High School | Johnston,  SC

Architect Info Jumper Carter Sease Architects | W. Columbia, SC

Project Reference David Fallaw, Assistant Superintendent for Edgefield County School District
dfallaw@edgefield.k12.sc.us | 803.275.4601

Services Provided Construction Manager at-Risk services

Project Schedule January 2019 - August 2021

Brief Narrative

The scope of this project includes 12,000 SF of renovations to the existing 
CATE Center and other main campus areas, new weight room, front 
office, and nurses clinic. Additions included a new 15,000 SF classroom 
wing, 6,000 SF agriculture program building, auditorium, and competition 
gym. The exterior scope included new parking lots, parent drop off 
loop, bus loop, and SCDOT road widening to alleviate traffic and safety 
concerns. All construction was completed over six (6) phases while the 
campus was occupied. Thompson Turner Construction coordinated with 
JCS and OSF to develop a 6-Phase Site Plan (right) which was driven by 
car and bus stacking, staff parking, delivery traffic, emergency vehicle 
access, and construction parking. Plans were modified to accommodate 
the changing constraints of each building and site work phase.  The 
project value was $29.5 million.

Team Members Hal Turner, Will Ligon, Ginny Kirk, Blake Stancil

2
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1501 MAIN STREET, SUITE 730
COLUMBIA, SC 29201
P 803.765.0320 F 803.254.6209

Phase 1
Jan 2019 - August 2020.

Phase 2 - Summer (1) 
June 2019 - August 2020.

Phase 3
April 2020 - October 2020.

Phase 4
March 2021 - April 2021.

Phase 5
June 2020 - August 2021.

Phase 6
June 2021 - August 2021.

PHASE 1

PHASE 1

PHASE 5

PHASE 4

PHASE 3

PHASE 2

PHASE 6

Orange - Jan 2019
Red - August 2020
Green - Jan 21 - March 21
Yellow - May 21 - June 21
Blue - June 21 - Aug 21

MAY 21 - JUNE 21

JUNE 21 - AUG 21

AUGUST 2020

JANUARY 21 - MARCH 21

JANUARY 2019
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Denmark-Olar High 
School & New K83

Project Info Denmark Olar High School & K8 | Denmark, SC

Architect Info SSOE | Columbia, SC

Project Reference Dr. Thelma Sojourner, Superintendent for Denmark-Olar School District Two 
of Bamberg County (ret.), 803.793.3346

Services Provided Construction Manager at-Risk services

Project Schedule August 2018 - August 2020

Brief Narrative

Thompson Turner Construction was hired by Denmark-Olar School District 
Two of Bamberg County to provide CM At-Risk services for construction 
of the new, 75,000 SF K8 school as well as the renovation of the existing 
85,000 SF Denmark-Olar High School. The shell of the high school remained 
and the interior was completely renovated. High school students were 
rotated around the existing facility through five phase as outlined on 
the following page. The new PK-8 facility adjoined the high school by a 
joint cafeteria and kitchen area. Along with this renovation, a 1,500-seat 
football stadium was built. Both schools welcomed its students back for the 
2020 - 2021 school year. The project value was $38 million.

Team Members Hal Turner, Will Ligon, Ginny Kirk, Todd McElveen
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 2

PHASING SCHEDULE

PH
A

SE
 3

PH
A

SE
 4

PH
A

SE
 5
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A
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CONSTRUCTION 
PARKING

9TH GRADE ACADEMY

NEW HIGH SCHOOL

MATERIAL 
LAYDOWN

Boiling Springs High School & 
Freshman Academy4

Project Info Boiling Springs High School & Freshman Academy | Boiling Springs,  SC

Architect Info Jumper Carter Sease Architects | W. Columbia, SC

Project Reference Lance Radford, Superintendent for Spartanburg School District Two
lance.radford@spart2.org | 864.578.0128

Services Provided Construction Manager at-Risk services

Project Schedule August 2017 - July 2020 (High School completed six months early)

Brief Narrative

Thompson Turner Construction was hired by Spartanburg School District 2 
for the new construction of the Boiling Springs High School replacement 
and the subsequent renovation of the existing Boiling Springs High School 
to serve as the new Freshman Academy.  The renovation scope included 
asbestos abatement as well as new flooring, ceilings, casework, and 
painting. Completely new HVAC, sprinkler, and access control systems 
were installed, and roof replacement was also performed.  As part of this 
contract, Thompson Turner Construction first constructed the new 320,000 
SF High School adjacent to the existing High School which remained 
operational during construction.  The team worked closely with the 
district to erect construction fencing, directional construction signage, 
and entrances that were distinctly separated from the occupied facilities 
(above).  After students were relocated to the new facility, similar efforts 
were made to maintain safety while new Freshman Academy underwent 
extensive renovations.  A clearly delineated and fenced laydown area 
was utilized in close proximity to the building and away from students and 
teachers.  Construction parking and traffic were also separated from those 
of the New High School. Project value was $108 million.

Team Members Hal Turner, Will Ligon, Ginny Kirk, Blake Stancil, Bill Morris
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NEW HIGH SCHOOL

EXISTING HIGH SCHOOL (Future 9th Grade Academy)

CONSTRUCTION ENTRANCE

CONSTRUCTION 
FENCE
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Philip Simmons 
High School5

Project Info Philip Simmons High School | Charleston,  SC

Architect Info McMillan Pazdan Smith Architects | Charleston, SC

Project Reference
Gene Sides, Executive Director Planning, Design, and Construction for 
Guilford County (formerly Berkeley County School District)
sidesf@gcsnc.com 336.908.9283

Services Provided Integrated Project Delivery services

Project Schedule June 2015 - August 2017

Brief Narrative

Thompson Turner Construction was hired to provide Integrated Project 
Delivery (IPD) services for design and construction phases of the new Philip 
Simmons High School. The new high school is a 230,000 SF facility and was 
constructed in the development of the Cainhoy Community. Opened 
in August 2017, the high school houses 1,400 students with core facilities 
to accommodate a potential expansion to 1,600 students. The design of 
the school was planned around learning communities or academies that 
create smaller schools within the realm of a larger high school.  The new 
high school features a 1,000-seat theater, a full-size gymnasium with an 
auxiliary gym, a STEM facility, a health science academy, outdoor learning 
centers, and a business and hospitality academy. The budget for this 
project is $69.4 million.

Team Members Hal Turner, Will Ligon, Todd McElveen, Jay Lee
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“I have worked with 
Thompson Turner on 
multiple projects since 2013 
and wanted to highlight 
my experience on two 
especially challenging 
projects. 

Goose Creek High 
School was a rebuild of 
approximately 130,000 
SF of classroom and 
common space on an 
active campus of 1,900 
students. The design and 
construction team was 
tasked with accomplishing 
this rebuild without the use 
of portable classrooms or 
additional swing space on 
a land locked and active 
campus. 

It was truly a team effort 
that could not have been 
accomplished without 
Thompson Turner. They 
brought a “can do” 
attitude to a very complex 
project that had multiple 
phases and site logistics all 
while not disrupting school 
operations and, above all, 
maintaining student and 
staff safety for the entire 
project.”

Don Baus
Project Architect

Little 

Client 
Testimonial

4.0.1.6. WORKLOAD
Identify your annual volume of Construction Contracts for 
the last five years. Where a local office is involved, please 
provide similar information for the local office. 

Thompson Turner Construction’s annual volume of 
Construction Contracts for the last five years are:

YEAR ANNUAL VOLUME
2022 $295,645,157
2021 $204,752,897
2020 $166,295,953
2019 $165,861,733
2018 $187,762,701

 
The annual volume of work performed out of our 
Lowcountry office is approximately 35% of the total annual 
volume each year.

What is the current dollar value of work under Contract? 

Thompson Turner Construction’s current dollar value of work 
under contract is approximately $818,000,000. 

What is the typical dollar range of projects under Contract 
with your firm? 

Thompson Turner Construction’s projects range from 
$500,000 to $160,000,000. 

Identify what percentage of your work is hard bid and 
what percentage is based on a CM/GC at Risk or similar 
approach? 

Thompson Turner Construction’s percentage of negotiated 
work is 90% and percentage of hard bid work is 10%.

Identify what percentage of your work is renovation versus 
new construction. 

Thompson Turner Construction’s percentage of renovation 
versus new construction is:
•	 40% Renovation
•	 60% New Construction
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4.0.1.7. FINANCIAL STABILITY
Submit your most recent financial statements 
(at a minimum, balance sheets and income 
statements for 2020 and 2021) and verification 
of current bonding capacity. 

Please refer to the Appendix for a copy of our 
most recent financial statements and letter of 
verification for our current bonding capacity.

Provide two bank references. 

COMPANY ADDRESS

Eva Nance
Bank of America

1301 Gervais Street
Columbia, SC 29201

803.929.5671

Melissa White
NBSC/Synovus

One Broad Street
Sumter, SC 29150

803.778.8267

Describe all instances of project disputes, which, 
in the last five years, reached the level of:

a. Formal mediation, arbitration, or litigation;
b. Significant settlements with clients,
contractors, or sub-contractors; or
c. Current significant pending claims or suits.

For each dispute, describe the parties involved, 
the nature of the dispute, and the amount of 
the dispute.  Please provide this information for 
all such disputes arising out of the firm’s projects, 
regardless of whether the firm was a party or 
witness in the dispute.

Thompson Turner Construction has no formal 
mediation arbitration, or litigation nor any 
significant settlements with clients, contractors, 
or subcontractors.  Currently, we have no current 
significant pending claims or suits. Thompson 
Turner Construction has never been in litigation 
with a K-12 Owner or Designer.  

Identify any occasion in the past five (5) years 
where any Surety was required to pay any claim 
against any Payment Bond furnished by the 
Proposer for any project.

Thompson Turner Construction has had no 
claims in the past five years and never in our 
history where the Surety was required to pay a 
claim against any Payment Bond furnished by 
Thompson Turner Construction for any project.

East Edisto Middle School 
with Little
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Identify any occasion in the past 
five (5) years where a Surety 
was required to render or secure 
performance due to any owner 
under any Performance Bond 
furnished by the Proposer for any 
project.

Thompson Turner Construction 
has had no claims in the past 
five years and never in our 
history where the Surety was 
required to render or secure 
performance due to any owner 
under any Performance Bond 
furnished by the Thompson Turner 
Construction for any project.

Identify any occasion in the 
past five (5) years where any 
Surety requested any owner of 
a project in which the Proposer 
had furnished Performance and/
or Payment Bonds to make any 
payment(s) by joint check to the 
Proposer and Surety.

Thompson Turner Construction 
has had no claims in the past five 
years and never in our history 
requiring joint checks.

Provide a certificate showing 
your current Commercial 
General Liability (CGL) insurance 
policy and any other insurance 
policies (such as professional 
liability) that would be 
applicable to the Project.

Please see our sample certificate 
of insurance to the right that 
shows our current CGL insurance 
policy and other insurance 
coverages applicable to this 
project.

Provide your current bonding 
rate schedule.
Please see our bonding rate 
schedule to the right of this 
page.

Tier Amount Rate
First $100,000 $7.00
Next $400,000 $5.30
Next $2,000,000 $5.30
Next $2,500,000 $4.55
Next $2,500,000 $3.95
Next $2,500,000 $3.95
Over $10,000,000 $3.20

*Time surcharge of 1% applies per month for each 
month over 24 months

BONDING RATE SCHEDULE

SAMPLE CERTIFICATE OF INSURANCE

INSR ADDL SUBR
LTR INSR WVD

DATE (MM/DD/YYYY)

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :
INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

INSURER(S) AFFORDING COVERAGE NAIC #

Y / N
N / A

(Mandatory in NH)

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

EACH OCCURRENCE $
DAMAGE TO RENTED $PREMISES (Ea occurrence)CLAIMS-MADE OCCUR

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $GEN'L AGGREGATE LIMIT APPLIES PER:

PRODUCTS - COMP/OP AGG $
$

PRO-

OTHER:

LOCJECT

COMBINED SINGLE LIMIT
$(Ea accident)

BODILY INJURY (Per person) $ANY AUTO
OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

AUTOS ONLY
HIRED PROPERTY DAMAGE $AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

POLICY

NON-OWNED

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION   DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE   WITH   THE   POLICY   PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW  HAVE BEEN ISSUED  TO THE  INSURED  NAMED ABOVE  FOR THE  POLICY PERIOD
INDICATED.   NOTWITHSTANDING  ANY   REQUIREMENT,  TERM  OR  CONDITION OF  ANY  CONTRACT OR  OTHER  DOCUMENT  WITH  RESPECT  TO  WHICH  THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,   THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN  IS  SUBJECT  TO  ALL  THE  TERMS,
EXCLUSIONS  AND  CONDITIONS  OF  SUCH  POLICIES.   LIMITS  SHOWN  MAY  HAVE  BEEN  REDUCED  BY  PAID  CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03)

ACORDTM CERTIFICATE OF LIABILITY INSURANCE

Zurich American Insurance Company
Westchester Surplus Lines Insurance Co.
Starr Surplus Lines Insurance Company
Illinois Union Insurance Company
Lloyd's of London

6/21/2022

USI Insurance Services, LLC-CL
PO BOX 386
Columbia, SC  29201
803-602-3020

Aura Lewis
803-602-3014

aura.lewis@usi.com

16535
10172
13604
27960
SURPLU

A X
X

X

X X GLO038165107 07/01/2022 07/01/2023 1,000,000
1,000,000
10,000
1,000,000
2,000,000
2,000,000

A
X

X X

X X BAP038165207 07/01/2022 07/01/2023 2,000,000

B
C

X
X

X
X

X 10,000

X
X

X
X

G71814956003
1000586409221

07/01/2022
07/01/2022

07/01/2023
07/01/2023

10,000,000
10,000,000

A

N

X WC038165007 07/01/2022 07/01/2023 X
1,000,000

1,000,000
1,000,000

D
E
E

Pollution Liab
Professional Liab
Professional Liab

X
X
X

X
X
X

G71536555002
B0621PTHOM001522
B0621PTHOM001622

07/01/2022
07/01/2022
07/01/2022

07/01/2025
07/01/2023
07/01/2023

Limit $5,000,000
Limit $2,000,000
Limit $3,000,000

Certificate Holder shall be included as additional insureds under General Liability, Auto Liability and
Umbrella policies, Pollution Liability on a primary and noncontributory basis, if required by
written/executed contract. Blanket waiver of subrogation applies under General Liability, Auto Liability,
Umbrella, and Workers Compensation policies when required by contract. Umbrella follows from. 30 Days
notice of cancellation applies.

Thompson Construction Group,Inc.
100 North Main Street
Sumter, SC  29150

1 of 1
#S36362092/M36362065

THOMPCON3Client#: 1112435

AXLHL
1 of 1

#S36362092/M36362065

Thompson Turner Construction a div of 
Thompson Construction Group, Inc. 
100 N. Main Street
Sumter, SC  29150
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Thompson Turner Construction 
understands and agrees to comply with the 
following criteria listed in the RFP:

The selected Contractor shall be required to hold a publicly advertised 
pre-bid meeting, covering all projects, prior to accepting bids to be 
used in preparation of the GMP.

The selected Contractor shall be required to obtain a minimum of 3 
qualified, competitive bids for all work in excess of $100,000. Adequate 
price competition must exist for all components of the construction work 
awarded by a construction manager at-risk on the basis of competitive 
bids.  The owner will require that all bids be compiled and presented 
prior to or at the establishment of the GMP.  The owner shall be present 
when all bids are opened for review. 

The contract with a construction manager at-risk cannot involve cost 
reimbursement.

All construction management services provided by a construction 
manager at-risk must be paid as a fee based on either a fixed rate, fixed 
amount, or fixed formula.

Construction may not commence until the bonding requirements have 
been satisfied.  Subject to the foregoing, bonding may be provided, 
and construction may commence for a designated portion of the 
construction.

In a construction management at-risk project, construction may not 
commence for any portion of the construction until after the District and 
the construction manager at risk contract for a fixed price or a GMP 
regarding that portion of the construction.

The District shall have the right at any time, and for three years following 
final payment, to audit the construction manager at-risk to disallow and 
to recover costs not properly charged to the project.  Any costs incurred 
above the GMP shall be paid for by the construction manager at-risk.

A construction manager at-risk may not self-perform any construction 
work for which subcontractor bids are invited, unless no acceptable 
bids are received, or a subcontractor failed to perform.  The contract 
with a construction manager at-risk requires the construction manager 
at-risk to invite bids for all major components of the construction work.

The Owner reserves the right to pre-qualify and/or approve 
subcontractors.

4.0.1.9 MISCELLANEOUS
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Describe your information 
management systems and 
Owner reporting systems. 
Explain how these systems tie 
to the initial cost projections 
and final estimate.

At Thompson 
Turner 
Construction, 
we use the latest 
project controls 
and collaboration 
tools to make 
sure we provide 
information as 
efficiently and 
accurately as 
possible to BCSD 
and Little. These 
resources, along 
with our proven 
approach to 
preconstruction 
and construction, 
allow us to keep 
the entire team up 
to date with the 
progress of your 
rebuild and provide 
the information 
needed to make 
informed decisions 
quickly.

PROCORE PROJECT MANAGEMENT 

Through this software, we manage project 
documentation including RFI’s, change requests, change 
orders, contingency, meeting minutes, contracts, and 
submittal documents. This software is integrated with our 
accounting software to provide us real-time cost information 
and several other key reports that allow us to stay on top of 
outstanding issues, who should be responsible for them, and 
when they should be expected to be resolved.

TIMBERLINE ESTIMATING 

This sophisticated estimating software provides detailed 
estimates based on minimal information quickly. We are 
constantly updating our database to reflect real-world values. 
Timberline also allows us to provide in-depth reporting to 
indicate precisely where costs have increased or decreased 
throughout the estimating process. We can quickly and 
accurately provide information such as “how much brick is 
in building A” or “which would have better value – block or 
structural stud construction with brick exterior?”. This detailed 
cost and quantity information is easily modified and updated. 

ONSCREEN TAKEOFF
Our preconstruction team regularly utilizes Onscreen Takeoff 
during all phases of design in order to quantify materials and 
systems as shown on the drawings at any given time.  During 
initial cost projections, utilizing these accurate quantity take-
offs enables our team to quickly assign costs to scopes of 
work based on unit cost data from our recent jobs. As the 
design progresses and take-offs are updated accordingly, our 
team is able to quickly identify where scopes have increased 
or decreased.  This assists BCSD and Little in preventing, or 
at least predicting, budget increases. Use of the data from 
Onscreen Takeoff is also invaluable when bidding the final 
construction documents.  We update the quantities reflected 
in the construction documents and compare our data to that 
of bidding subcontractors.  This process helps identify errors in 
subcontractor proposals, ensuring that we include accurate 
values in the final estimate/GMP.  

PRIMAVERA 
This software is used to create schedules that are updated 
over the life of your project. By using Primavera, we can 
anticipate scheduling conflicts before they happen and see 
what materials our subcontractors are going to need weeks in 
advance so we can allow them adequate time to prepare for 
the upcoming work.
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BUILDING INFORMATION MODELING (BIM) 

We utilize BIM as an integral tool on most projects. Once the Revit model is created, 
we compile it into one 3D model of the school, complete with structural steel, mechanical, 
plumbing, etc. We view it in Navisworks which allows us a view from many angles and sections 
and even remove certain elements from the building for better viewing. Using this allows us to 
see your project more in depth and run clash detection to identify conflicts/issues and correct 
them in the model before the field work begins, saving both time and money. We will involve 
BCSD and Little in this clash detection process and ask them to provide input, thus enhancing 
collaboration on these issues.

GROUNDRULES EARTHWORK 
Using our sitework estimating software, GroundRules Earthwork, the preconstruction team 

quickly and accurately evaluates sitework costs.  This in-house capability allows Thompson Turner 
Construction to rapidly compare options for the site and building locations during early cost 
budgeting.  Collaborating closely with your civil engineer, we use these studies to determine the 
most economical and efficient solution for each, thereby positively affecting the project and 
ultimately, the final estimate. 

East Edisto Middle School
with Little
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Thompson Turner 

Construction has 

developed a 

comprehensive 

database of 

subcontractors 

and suppliers who 

have successfully 

helped complete 

our resume of K-12 

projects across the 

state. 

The proven track 

record that we 

have established 

with these trade 

partners has been 

an integral factor in 

the pre-qualification 

process of bidders 

for all of our jobs.

Proven
Trade 

Partners

Describe the process you would utilize to qualify and bid 
subcontractors and vendors for the project.

Subcontractor management plan
We recognize our responsibility is to attain the most accurate and 
complete subcontractor and supplier pricing based on current 
market conditions for your projects. Thompson Turner Construction 
has extensive relationships with an in-depth network of local 
subcontractors and suppliers who can provide adequate and 
thorough cost estimates. We work diligently to get the best quality 
and value subcontractors for the preferred design, and our 
subcontractors are asked to provide their expertise and input if 
there are value analysis exercises necessary to ensure the desired 
designs are within BCSD’s budgets. 

Subcontractor pre-qualification
Thompson Turner Construction has developed a comprehensive 
database of subcontractors and suppliers who have successfully 
helped complete our resume of K-12 projects in the Lowcountry 
and across the state. The proven track record that we have 
established with these trade partners has been an integral factor 
in the pre-qualification process of bidders for all of our jobs. We 
believe that the strength of the project team begins with hiring 
the “right” subcontractors and that it is just as important for 
Thompson Turner Construction to evaluate our team as it is for 
BCSD to evaluate your construction manager. 

Subcontractors are asked to provide the following information for 
pre-qualification:
•	 Financial strength
•	 Past proven history 
•	 Available trained workforce
•	 Personnel proposed for project 
•	 Bonding ability, if required
•	 Capable Drug-free workforce
•	 Proven relevant experience completing work on schedule
•	 Safety record
•	 Ability to work in a relationship-driven environment in order to 

solve problems

Once Thompson Turner Construction receives the subcontractors’ 
completed pre-qualification forms, we interview each and call 
references to evaluate their ability to bid and complete the 
scope of work specific to each project. Subcontractors invited to 
bid include those previously pre-qualified, new companies who 
successfully meet pre-qualification criteria, and of course, those 
whom we have recently partnered with on similar projects. 

We also enroll subcontractors in our Subcontractor Default 
Insurance (SDI) program to protect ourselves and our owners 
against failure of performance from subcontractors, and each 
must meet specific requirements in order to qualify for this 
program. Specifically, our Director of Finance evaluates each 
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company’s Audited Financial Reports on 
an annual basis to ensure that they are 
financially solvent and able to comply with 
the requirements of our contracts. Prior to 
the final procurement of the rebuild, we also 
evaluate each approved subcontractor’s 
current workload to prevent over-extension or 
excessive risk.

Owner input in subcontractors 
Thompson Turner Construction has a long 
history of successful relationships with 
subcontractors and vendors. They know 
what to expect from our jobs and their 
pricing proposals often reflect this successful 
experience. Additionally, we seek to 
incorporate as many local subcontractors 
as possible, encouraging competition while 
supporting your local community. If there are 
subcontractors whom BCSD has successfully 
worked with in the past, we welcome their 
recommendation as well. 

Separating the work into bid packages
Thompson Turner Construction’s 
preconstruction department will begin with a 
traditional bid package breakdown and then 
evolve into custom tailoring the bid packages 
according to the subcontractor market 
capacity and our abilities to ensure that each 
major scope package will receive three or 
more bids on bid day. One of the most critical 
aspects of the bid breakdown is separating 
the work with a focus on local and SWMBE 
market engagement and opportunities.

Executing subcontract agreements 
Our preconstruction department will prepare 
a draft subcontract and issue it with the bid 
documents for the project. This includes all the 
detailed scope we expect to be included in 
the bid as well as any contract terms, including 
safety requirements. This allows transparency 
with the bidding subcontractors and results in 
fast execution of subcontract agreements.

Sequence of solicitations and awards
During the preconstruction phase, we will 
establish a detailed construction schedule for 
your project that accounts for material lead 
times, early release packages, and critical 
path items. By examining this schedule as a 
team, we are able to identify the sequence 
of subcontract awards required to meet the 

schedule and create a priority list of contracts 
to award. Sometimes this schedule indicates 
that “early packages” are required, such as 
sitework or HVAC. By identifying this early we 
are able to coordinate with your design team 
to expedite certain portions of the design and 
allow early bidding of key components.

After receipt of competitive bids, Thompson 
Turner Construction also conducts post-
bid/pre-award meetings with each 
apparent low bidder(s) to review price, 
scope, and capability of their personnel. 
It is our responsibility to ensure that these 
subcontractors set your project up for success. 
Thompson Turner Construction welcomes input 
from BCSD on your subcontractor experience 
and invites you to participate in these 
decisions. 

Prior to starting work, selected subcontractors 
are required to participate in preconstruction 
and safety orientation meetings. Thompson 
Turner Construction also requires the following 
before any subcontractor can being work on 
a project site:
•	 Signed subcontract agreement
•	 Insurance documentation
•	 Tax documentation

Include one sample of the following items with 
your response to the Request for Proposal (if 
these have been done previously with project 
management software as mentioned in Item 8 
above, please submit printed examples in that 
format:
a. Project Cost Estimate (similar format to the 
one proposed for this project)
b. Daily and Monthly project report to the 
Owner
c. Log(s) for tracking work progress
d. Other tracking items you feel would be 
helpful in showing how you would assure the 
project is delivered on time and on budget.

Samples of Thompson Turner Construction’s 
reports listed above are attached in the 
Appendix section of our proposal.



G
 |

 M
IS

C
EL

LA
N

EO
US

55 | Thompson Turner Construction

Describe how you will address and promote the Owner’s M/WBE Policy in the Construction 
Phase. All selected contractors will be expected to participate in District sponsored meetings 
promoting minority/local subcontractor participation.

SWMBE APPROACH 
Our team has chosen to partner with 
Construction Dynamics, Inc. (CDI), a 
minority-owned general contractor 
and construction management 
firm, for this opportunity. We are 
fortunate enough to have an over 
30-year relationship with CDI that 
has enhanced the outreach efforts 
of many of our projects. Their role 
for your projects will be Local and 
Minority Outreach. We will rely 
on CDI to grow and develop the 
SWMBE subcontractors once they 
are brought on board with our team. 

We consistently look to tap 
into Beaufort County and 
surrounding areas to engage those 
subcontractors we have relationships 
with in addition to possible 
untapped, talented subcontractors 
who would benefit from being 
awarded work in their hometown. 
We understand the importance 
of SWMBE team participation and 
that is why we have partnered with 
CDI to continue our success in your 
coastal area.

Through our proven techniques, 
Thompson Turner Construction and 
CDI have been able to achieve 
an average minority subcontractor 
utilization over 23% and a local 
utilization of 22% for our projects with 
Beaufort County School District.

Lowcountry Minority Outreach Session
February 2021

Beaufort County 
Schools TTC Projects

$193,000,000

Local

Minority

22%

23%
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Thompson Turner Construction is passionate 
about engaging local and SWMBE 
subcontractors in all of our projects, whether or 
not there is a project requirement to do so. To 
date, we have awarded over $300 million to 
these types of firms in our history. 

Please see sample projects on the right that 
portray some of our percentages of local and 
SWMBE engagement across the state. These 
numbers are a reflection of the priority that our 
team places on the utilization of SWMBE firms for 
all of our jobs.  

We are able to achieve a high utilization of 
minority subcontractors and suppliers through 
our specific methods and approach to ensure 
we not only meet but exceed the requirements 
of each of our projects.

Boiling Springs 
High School & 
Freshman Academy
$108,000,000

Local Minority
43% 34%

Thompson Turner Construction promotes growth 
for SWMBE companies by providing them with 
opportunities to bid projects and also nurturing 
them by awarding them repeat business. 
We will encourage new SWMBEs by having 
informational meetings regarding opportunities 
prior to conducting bid day promotions. We 
will also advertise in local publications prior 
to the bid in an effort to make both local and 
SWMBE companies aware of opportunities 
available to them. We have had tremendous 
success in utilizing minority businesses in most 
of our projects whether there were mandated 
requirements or not. 

If there is a subcontractor that is suited for 
only a portion of work within a larger scope, 
we encourage subcontractor teaming 
arrangements to enhance our participation 
of second and third tier subcontractors. We 
will also advertise in local publications prior to 
the bid in an effort to make local and SWMBE 
companies aware of opportunities available to 
them.  

If we have a smaller minority subcontractor that 
requires weekly payments in order to uphold 
their manpower, Thompson Turner Construction 
can quickly work to accommodate these 
weekly pay requests to these contractors to 
ensure their continued involvement and success 
on these projects and other future endeavors. 

Local Minority
43% 25%

Local Minority
41% 33%

Local Minority
53% 26%

Goose Creek High School 
(with Don Baus of Little)
$27,100,000

Local Minority
51% 18%

Denmark-Olar High 
School Renovation & 
New K8
$38,000,000

East Edisto Middle 
School (with Little)
$28,000,000

Florence One Adult 
Education Center 
& Administrative 
Offices Renovation
$8,300,000
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Thompson Turner Construction is committed 
to achieving over a 10% goal of minority 
utilization on this project and assures BCSD that 
we are dedicated to executing our detailed 
approach described in this section to maximize 
participation for your project. We continue to 
maintain mutually beneficial relationships with 
minority contractors who have been with us 
from the beginning and who hold capacity 
for our projects. Additionally, our non-minority 
subcontractor partners are committed to 
providing cost proposals utilizing lower-tier 
minority and women-owned vendors, suppliers, 
and subcontractors. These lower-tier, smaller 
contracts are advantageous in helping us all 
to achieve our goals for SWMBE participation.

INTEREST MEETINGS 
Will be coordinated to promote the project and encourage participation. 
An initial meeting will be held to inform local/SWMBE subcontractors of 
this project. Firms who have already participated in BCSD’s project will be 
contacted to continue their ongoing relationship.

DESIGN UPDATES 
Will be presented during these meetings, along with other pertinent 
information about the projects. Access to plans will be a key component 
to assist SWMBEs as well as affording them to networking opportunities to 
meet general contractors during the bidding phase of projects. 

FOLLOW-UP MEETINGS 
Will be held with majority companies who are interested in the work 
and SWMBE firms will be able to network with contractors who will be 
bidding the project. SWMBE participation will be noted as a priority so 
that interested contractors understand that participation levels will be 
considered.

MEDIA OUTLETS 
Such as local and minority newspapers and magazines will be used to 
expand our outreach.

Methodologies to support Supplier Diversity on Your Project

Information

Te
am

 
M

em
be

rs

WHEN Thursday, September 10, 2020 
5:30pm - 7:00 pm

• We will practice Social 
Distancing. Mask wearing will be 
required! 

• Small, Woman, and Minority 
Business Enterprises are 
Encouraged to Attend!

• Construction documents for BID 
will be available the week of 
September 14th.  

• To receive Prequalification form 
and Bid Documents, email: 
eshaw@thompsonturner.com

• Scope of Work Includes:

 » Demolition
 » Concrete
 » Masonry
 » Structural Steel
 » Interior Woodwork
 » Modified Bituminous Membrane 

Roofing
 » Storefront/ Wood Doors
 » Gypsum Board/ Metal Studs/ACT

 » Painting
 » Specialties
 » HVAC
 » Fire Protection
 » Plumbing
 » Electrical
 » Sitework
 » Landscaping
 » Fencing/Gates

WHERE R2i2 Conference Center 
763 Fashion Drive
Columbia, SC 29229

Forest Lake
ELEMENTARY SCHOOL

Invitation to Attend 

Subcontractor & Supplier Pre-Bid / Outreach Meeting 
(In-Person and Live-Streaming)

AGENDA • Network with other subcontractors

• Discuss bidding schedule / procedures

• Review the preliminary drawings 

• Outline the phasing plan / schedule for 

construction

RSVP RSVP by September 8th 
to Carolyn Sizemore-Hartwell 
at Construction Dynamics, Inc. 

• 803-754-3395 ex: 300        

• Csizemore@cdi-sc.com 

To register for the live stream, please 

see the information on the back

GENERAL 

 Equal Employment Opportunity Employer

 Equal Employment Opportunity Employer

Flyer representative of our outreach 
communication efforts.
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Any other information that you believe may assist the Owner in deciding that your firm is best 
qualified for the Project.

BCSD seeks to select a construction manager who demonstrates project and team member 
experience which will prove the most advantageous to the Hilton Head Island High School 
(HHIHS) Rebuild during both the preconstruction and construction phases of work.  

The sections below elaborate upon Thompson Turner Construction’s ability to apply the relevant 
experience described throughout this proposal to the scopes and constraints of HHIHS and the 
work requisite to successfully design, budget, plan, and construct this complex, phased rebuild.

Our Experience with Your District
We have enjoyed the past 13 summers spent in Beaufort County completing your CIP 
Renovation Projects, are proud of the work we have accomplished together, and look forward 
to our projects this upcoming summer in 2023.  As noted earlier in this proposal, several of these 
projects have been completed in collaboration with team members who will also be involved at 
HHIHS.  We have enjoyed working with Don Baus, your chosen lead architect at Little, and feel 
confident our relationship with him will be advantageous to the success of the HHIHS rebuild.  

In addition to understanding the expectations of your District when completing complicated 
renovations, Thompson Turner Construction has experience completing complicated 
renovations on occupied campuses in your District.  For example, proposed Senior Project 
Manager, Blake Stancil, led the project team who successfully constructed the addition to 
the Hilton Head Early Childhood Center without disrupting the education of students in this 
occupied facility.  He is also currently working on the extensive renovation to your Hilton Head 
Island Middle School and he, and proposed team members Jim Stiteler and Bill Morris would 
make seamless transitions over to this project, if so fortunate to be awarded this. 

We believe that the success of past collaborations with your District and chosen architect 
is a great predictor of the future for the renovation of HHIHS if you select Thompson Turner 
Construction.

Hilton Head Island Middle School
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Our Understanding of Your 
Hilton Head Island High 
School Campus
Our team understands the 
obstacles presented by the 
site constraints of the HHIHS 
campus. The ability to help 
manage the traffic flow will 
be paramount in keeping 
our construction activities 
from impacting the school’s 
academic programs. 
Coordination, scheduling, 
safety, and clear daily 
communication will play 
a vital role in the success 
of this project, and our 
proposed team has a proven 
track record of executing this 
on similar projects.

Hilton Head Island Middle School 
Addition & Renovation

Project 
Schedule June 2022 - December 2024

Brief 
Narrative

Thompson Turner Construction was 
hired by Beaufort County School 
District for the extensive renovation 
and addition to Hilton Head Island 
Middle School using funds from their 
bond referendum program.  The 
existing facility is 134,000 SF with a 
capacity for 1,007 students.  The plan 
for this school is to execute a phased 
renovation of the existing building  
as well as a significant addition all 
while the school remains occupied.  
A mobile village will be constructed 
to house the displaced students 
during each phase of construction. 
Currently under construction, the 
budget for this project is $30 million.

Team 
Members

Hal Turner, Will Ligon, Blake Stancil, 
Jim Stiteler, Bill Morris
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Todd McElveen overseeing a fire drill at Goose 
Creek High School while under construction

Our Experience with Don Baus and Phased Addition / Rebuild 
Projects
Thompson Turner Construction is fortunate enough to have a long 
and successful working relationship with Don Baus of Little, your chosen architect for this project. 
Together, we successfully pre-planned the execution of the complex phased renovation and 
addition of Goose Creek High School (phasing aerial photos to the left) that took place on an 
occupied campus over a period of three (3) years without the use of modular units to house 
the students during construction. This was a highly complex project that restructured the entire 
campus while providing additional space for learning. These necessary updates were combined 
with a brand new look and identify for this school including an entryway to connect the school’s 
parking areas with not only the high school but its athletic facilities and fields. 

The team, led by Todd McElveen, your proposed project executive, developed a phasing plan 
that utilized swing space for the students to inhabit that was inside the existing facility to allow 
for the demolition of other areas of the building to occur without portables. This resulted in a 
savings of over $800,000 to the District and the project that could be re-invested back into the 
building. We consulted with OSF on temporary protection, walkways, and wayfinding as well as 
emergency egress for students and faculty during our construction. If fortunate in this endeavor, 
we look forward to working with Don again on taking the lessons learned from this experience 
and applying it to your rebuild of HHIHS.
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Goose Creek High School Renovation & 
Addition

Project Info Goose Creek High School  Renovation & Addition | Goose Creek, SC

Architect Info SGA|NarmourWright | Charleston, SC

Project 
Reference

Gene Sides, Executive Director Planning, Design, and Construction for 
Guilford County (formerly Berkeley County School District)
sidesf@gcsnc.com | 336.908.9283 

Services Provided Integrated Project Delivery (IPD) services

Project Schedule March 2014 - July 2016

Brief Narrative

Thompson Turner Construction was hired by Berkeley County School District 
to provide IPD services for the 130,000 SF addition and renovation of Goose 
Creek High School. The project consisted of two-story classroom building, 
new kitchen and cafeteria, front entry, hardscape, and parking. The 
old kitchen and cafeteria were converted into band/chorus spaces.  To 
facilitate the uninterrupted educational process, the Fire Marshal, State 
Officials, and OSF were consulted for approvals and advice. Temporary 
protection/walkways were installed to protect students and staff and 
deliveries were scheduled around arrivals, departures, testing, and special 
events. All work was completed while keeping the existing school fully 
operational with minimal interruptions or impacts. The project value was 
$27.1 million

Team Members Hal Turner, Todd McElveen, Blake Stancil, Bobby Russell, Richard Harker
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BEFORE

AFTER
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Building Information Modeling

Building Information Modeling, or BIM, is a critical tool for a project such as this and can help our 
team to lay out our logistics plan, trailers, deliveries, laydown areas, material storage, etc., and 
even access to operation and maintenance information. 

There is potential to use BIM to construct project elements offsite, whether to mitigate weather 
impacts or save on schedule duration. 

During our construction of the new 230,000 SF Philip Simmons High School, we encountered a 
1,000 year flood and two mandatory hurricane evacuations. 

Though 12 workdays were lost for these events, we utilized our BIM model to construct certain 
elements of the building offsite, such as the electrical duct banks, when possible due to the lost 
weather days and site conditions so as to not impact our scheduled completion date. These 
were then brought onsite for installation.

BIM in Action
Philip Simmons High School BIM model 
and electrical duct banks (model and 
construction)
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Thompson Turner 
Construction’s strong safety 
track record is reflected in our 
EMR for the past five (5) years:

YEAR EMR
2022 0.68
2021 0.59
2020 0.57
2019 0.56
2018 0.58

Safety in 
Numbers

Our safety personnel make weekly visits to the jobsite to 
monitor safety and all Thompson Turner Construction’s 
employees are empowered to stop any work that is 
deemed unsafe. We develop a site-specific safety 
plan and logistics plan with input from BCSD to ensure 
constant communication with all personnel involved. 

From this plan, Thompson Turner Construction develops 
and conducts a site-specific orientation for every 
employee and subcontractor who works on the job. 
Upon completion of the training, each worker receives 
a custom hardhat sticker which identifies them with 
a specific number. A similar process is used as part of 
our vehicle parking pass program. Working with your 
District, Thompson Turner Construction will identify 
a designated parking area for our employees and 
subcontractors. Parking tags are assigned to employees 
upon orientation and numbers on these tags correlate 
with the safety orientation number identified on their 
hardhat. This allows for the quick identification of any 
vehicle or individual who may be an issue. 

Thompson Turner Construction understands that we are 
guests on your campus, and we intend for everyone to 
behave that way and not interrupt your primary mission 
of educating your students or the normal operations 
of HHIHS. We also involve local jurisdictions to consult 
on the best methods to ensure the safety of everyone 
during construction. This includes protective walkways 
and emergency fire drills. We conduct weekly toolbox 
safety meetings and specialized safety planning 
meetings prior to beginning various stages of work 
and bring to the attention of all on site the associated 
hazards specific to that task. 

Thompson Turner Construction utilizes Safety Snapshot 
to conduct Serious Injury and Fatality (SIF) Assessments 
to bring awareness to potential jobsite hazards while 
our other program, Intelex, allows us to track and report 
a variety of safety issues. It is our goal to add as many 
layers of protection and safety awareness to our team 
as possible. Thompson’s Behavior Based Safety Program 
is designed to increase its personnel’s day-to-day 
safety awareness. This program produces more than 
1,500 Thompson safety audits each month. In addition, 
Thompson routinely provides unannounced safety 
audits at construction sites. We screen all employees 
with yearly and random drug tests. All personnel have 
SLED background checks done before being allowed 
on any occupied educational facility to help ensure 
the safety of your children, faculty, and community.

Thompson Turner 
Construction’s 
proven approach 
to safety is the 
cornerstone of our 
success. 

Our Safety Culture
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Relationship with OSF
Our team has worked with every OSF inspector currently 
on staff and our Director of Construction, Will Ligon, sits 
on the OSF Steering Committee as a representative of 
all South Carolina contractors to understand what new 
policies and regulations are coming down the line and will 
be implemented across K-12 construction projects.

If our BCSD HHIHS project team is assigned an OSF 
inspector they have not worked with in the past, we will 
cross-train the team and allow them to be part of another 
project’s inspection that has been assigned that same 
inspector to allow them to learn how best to work with the 
inspector and what hot buttons the inspector focuses on 
during an inspection. 

We continually maintain an open line of communication 
from the beginning with the OSF inspectors by having 
our project manager attend the OSF drawing review and 
conduct an OSF kickoff meeting with all subcontractors to 
establish project expectations, review logistics, and allow 
the OSF inspector time to voice any particular concerns. 
Thompson Turner Construction actively engages with OSF 
and throughout the construction progress to keep them 
abreast of progress, request any guidance, and involve 
them in decisions. This includes the local Fire Marshal, 
DHEC, and SCDOT.

We consider our relationship with OSF 
to be a collaborative one, thus 

reducing risk and yielding a 
higher success rate with all 
of our inspections. Our team 
will request a page turn 
with OSF early during design 
development to ensure that 

our vision aligns with OSF 
concerns and requirements 

related to life safety for your 
addition. 

With over 19 million square feet of 
K-12 construction on our resume, 
Thompson Turner Construction is 
very familiar working with the Office 
of School Facilities (OSF) during 
preconstruction and construction. 

OSF
Experience with

Collaborative 
Relationship

Representative on 
OSF Steering 
Committee

55+ inspections 
in 2022

Experience 
with every OSF 
inspector on 

staff

20+ current OSF 
inspections

J. Bonette - 1
M. Fanguy - 5
R. Jenkins - 6
W. Stokes - 1
M. Gonzales-del-
Valle - 7
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During preconstruction and construction with integration of architect and consultants
Our proposed team’s ability to solve complex issues

C
A

PE
RS

 H
A

LL
 R

EP
LA

C
EM

EN
T 

O
N

 T
H

E 
C

A
M

PU
S 

O
F 

TH
E 

C
IT

A
D

EL

PRECONSTRUCTION
Many proposed team members for your HHIHS project 
are working on the nearly completed Capers Hall 
Replacement project on the active campus of The 
Citadel. This project began during a volatile construction 
market with fluctuating commodity prices. Our 
preconstruction team worked diligently to establish 
a GMP in record time for our subcontractors to lock 
in pricing with suppliers and vendors and provide our 
client with the most current pricing available to offset 
any future price increases. Given the uniform nature 
of the buildings on campus, our team employed the 
help of many building envelope and stucco specialists 
to dissect and finalize the design for the building's 
exterior envelope. Through this, we were able to 
achieve a unique design unlike any other Lowcountry 
structure using state-of-the-art construction materials 
and products to ensure a long-lasting and watertight 
envelope while achieving the standard facade of the 
campus.

CONSTRUCTION
This project is located on an active campus and 
surrounded by four roads owned by the City of 
Charleston and The Citadel. Our scope included road 
and sidewalk closures with both entities. The team 
established parking adjacent to the main entrance of 
campus and continuously work in direct contact with a 
student body of 2,500 to maintain a secure construction 
perimeter to ensure our activities stay separate from 
those of the campus.

During demolition of the original facility, we encountered 
unknown asbestos which changed the means and 
methods of the asbestos abatement scope of work. We 
reconfigured the demolition and abatement strategy 
to meet DHEC requirements. Then, we regrouped and 
planned these activities to occur during the summer 
while the college was on break to minimize any impact 
to campus.

The pile driving activities required close coordination 
with the owner to minimize noise and vibration to 
campus. We followed the campus's schedule regarding 
exams and special events to not inhibit the educational 
process. We provided a Vibration Monitoring Plan to 
SCDHEC-OCRM Coastal Zone Consistency Section 
detailing ways in which we were minimizing vibrations 
and potential cracking to surrounding historic structures. 
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We believe Thompson Turner 
Construction’s proven 
track record of success with 
your chosen architect, our 
extensive renovation and 
phasing experience with K-12 
construction projects, and 
our commitment of resources 
to your District’s growth, 
standards, and understanding 
of the Beaufort community 
differentiates us as the most 
appropriate construction 
manager at-risk to deliver the 
rebuild of Hilton Head Island 
High School.
We have extensive experience in K-12 
construction projects on occupied 
campuses that require extensive phasing 
and pre-planning efforts, both in South 
Carolina, and within Beaufort County 
School District.

Thompson Turner Construction has completed 
over $1.3 billion of K-12 facilities across our 
state. What this means for BCSD is that we can 
provide an experienced team that has worked 
on some of the most logistically-challenged 
campuses in the state, we are familiar with the 
particular project requirements stated in the 
RFP, and have a long working relationship with 
both Office of School Facilities (OSF) and Don 
Baus of Little to ensure your successful project 
delivery. Our team of experts are proactive in 
their approach to decision-making, nimble in 
their ability to manage logistics and schedule, 
overly communicative with owners to ensure 
the highest level of safety for the active BCSD 
campus, and above all, have never missed an 
opening date or failed to deliver or exceed a 
guaranteed maximum price. 

We have a well-established and 
successful local and minority business 
enterprise plan.

Thompson Turner Construction is strongly 
committed to diversity and inclusion on all 
of our projects, whether it is a requirement 
or not. Our focus is on building sustainable 
relationships and growing the capabilities of 
historically underutilized business partners, 
while exceeding our clients’ participation 
goals. We have joined forces with Construction 
Dynamics, Inc. to assist in reaching your 
local/minority participation goals for this 
project. Together, they will lead the charge 
through an inclusive process that relies on 
community outreach and engages business 
owners representing the diverse communities 
where Thompson Turner Construction lives and 
builds. The end result is a stronger community, 
increased local employment and meaningful 
construction workforce development. 

We possess a working relationship with 
you.

Thompson Turner Construction has been 
fortunate to have a working relationship with 
BCSD dating back to Hal Turner beginning 
to work with your District’s building programs 
since 1986. We have enjoyed this relationship 
and appreciate the trust and confidence you 
have placed in our team as our relationship 
continues to grow and strengthen. Blake 
Stancil has recently relocated to Beaufort to 
solidify our commitment to your District and 
community and remain engaged in each 
of our projects with you. We believe our 
experience and knowledge of your District, 
your programs, this facility in particular, and 
our experience with Don Baus at Little uniquely 
positions us in a manner that is unmatched by 
any other construction manager. Building off 
our core values of trust, respect, and integrity, 
we will deliver your HHIHS project with the 
highest quality, on time, and within budget 
by drawing off our experience, collaborative 
approach, local knowledge, and strong 
subcontractor relationships.
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Thompson Turner Construction believes that 
our preconstruction department is one of 
our proven differentiators, and we will begin 
immediately to assist your architects with 
the identification and prioritization of scope 
for each project. Our preconstruction team 
includes licensed engineers and architects 
who address schedule, budget, and quality, 
helping to match the scopes of work for your 
expansion program to your funding availability 
and schedule requirements.

We monitor all budgets as they relate to 
your schedules and track both throughout 
all phases of design. To date, we have never 
missed an opening date nor exceeded a GMP 
for a CM At-Risk project, and our protocols 
and processes described throughout this 
proposal are responsible for the creation of this 
success.

We understand that BCSD will have a finite 
budget for this rebuild, and we make it our 
goal to provide estimates on a regular basis 
to help guarantee that your scopes match 
your budgets throughout all phases of design. 
Our fully-integrated team will be responsible 
for estimating, value management, and 
communicating all relevant information and 
cost-savings ideas to BCSD and Little. 

In order to accurately build the Target Cost 
Models, the Thompson Turner Construction 
preconstruction department starts very early 
developing highly detailed scope narratives 
including scope not shown but that we 
ascertain could be required. Tracking all 
scopes in this type of narrative helps the design 
teams track their own drawings and ensures 
that scope is not omitted. At a minimum, all 
required costs will be captured in the GMP as 

Preconstruction
is the

Foundation
to your Success

Strom Thurmond High School Addition & Renovation 

Our Preconstruction Process
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During the early iterative 
Design Phase, Thompson 
Turner Construction will 
facilitate the competitive 
process of bringing on 
certain trade contractors to 
help with pricing and assist 
in constructability reviews 
and design considerations. 
This method will be very 
beneficial to the overall 
success of the projects. 

Our extensive experience 
in this type of approach will 
ensure that a competitive 
and highly collaborative 
selection process will be 
utilized to pick the best trade 
contractors available and 
ones that can bring the best 
value to your projects. We 
seek to receive at least three 
competitive proposals for 
every major trade.

We will take the lead in 
developing a very detailed 
subcontract agreement 
specifically for these projects 
that will clearly define the 
team’s expectations for 
trade contractors. 

Our 
Competitive 

Edge

a result of this detailed evaluation of scope. This process 
provides for early evaluation of your overall budgets and 
gives a framework around which BCSD and Little can 
prioritize scope and identify potential add alternates for 
incorporation into the final documents, if necessary. 

Proper and constant management of these scope 
narratives throughout all phases of design is an effective 
tracking mechanism for each budget. We constantly 
update your budgets each time a design decision is made 
or conveyed to our team. By managing the implications 
of all design decisions and existing conditions on site, and 
incorporating required scope into our subcontractors’ 
contracts, we minimize missed scope, greatly reducing 
our use of construction contingency. It is for this reason 
that Thompson Turner Construction has a very strong 
track record of returned savings to our clients during 
the construction phase of the job, in addition to the 
preconstruction savings created through our design 
assessments described above. 

Design & cost analysis strategies
Our preconstruction process is successful because of 
our constant conversation and collaborative working 
relationships we will establish with Little. We engage their 
entire design teams from the beginning to understand this 
project’s goals and hold weekly or bi-weekly meetings to 
engage in conversations about budget, proposed systems, 
design challenges, and where we can provide additional 
assistance based on our historic knowledge of similar 
projects. 

Thompson Turner Construction recognizes that one of 
the primary advantages of CM at-Risk is the involvement 
of the general contractor early in the assessment and 
design process to help anticipate and contain cost and 
scope issues. It is our responsibility to provide the project 
team with specific cost data for building components and 
systems in order to make timely project decisions, and 
we are committed to obtaining the most accurate and 
complete subcontractor and supplier pricing based on 
the current market conditions for your projects. We work 
diligently to get the best quality and value subcontractors 
for the preferred designs. If the desired designs do not fit 
the budgets, we will work with each design team to identify 
alternate means and materials to reduce HHIHS’s costs. 

Thompson Turner Construction’s coordination and 
constructability reviews will add value by detecting 
potential issues early during the planning stages. 
Constructability reviews, or peer reviews, are simultaneously 
conducted by Thompson Turner Construction’s 
preconstruction and construction professionals as a system 
of checks and balances. Documents will be reviewed 
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page by page to ensure item details such as 
flashing and envelope details are designed 
as intended or that there are no conflicts with 
any systems. Our team is able to evaluate 
compatibility, durability, and longevity 
of components while appreciating each 
project’s budget and schedule.

As our preconstruction team prices each 
component itemized in the estimate, they 
utilize their experience with similar projects to 
help identify systems or finishes that may be 
prohibitively expensive. We often provide less 
costly alternatives which offer similar quality 
without impacting the desired aesthetic or 
performance. The preconstruction team may 
also suggest specification changes when those 
proposed may limit competition or cause 
delivery delays. We present all suggestions to 

BCSD for consideration, discussion, and team 
approval.

Thompson Turner Construction has a very 
transparent and open book accounting 
process which starts in preconstruction and 
follows through to the construction phase 
when you receive a pay application from us. 
We have customized our estimating system 
to provide various reports which identify 
where cost differences occur from estimate to 
estimate, a valuable tool in tracking project 
“scope/cost creep” during the design phase. 
Thompson Turner Construction welcomes 
as much involvement from BCSD as you 
would like to offer to review our established 
budgets throughout the design process and 
subcontractor bids for each of the trades. 

Our Experience at Brookland-Cayce High School
Cayce, SC
Managed by your proposed senior project manager, Blake Stancil, this project scope 
included the extensive renovation to Brookland-Cayce High School that was built in 1933. 

Renovations included converting the existing vocational building into health and wellness 
laboratories, updating the group restrooms, constructing new studio spaces, and a 
complete renovation of their historic auditorium, all on an active campus.
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5.1 QUALIFICATIONS - REQUIRED INFORMATION:
Submit the following information or documentation 
for you and for any subcontractor (at any tier 
level) that you identify pursuant to the clause 
titled Subcontractor - Identification. Err on the side 
of inclusion. You represent that the information 
provided is complete.

Proposers must meet or exceed these qualifications 
to be considered for award. Any exceptions to the 
requirements listed should be on a separate sheet 
marked “Exceptions” and clearly detailed in the 
proposer’s response.
a) The general history and experience of the 
business in providing work of similar size and scope.
b) Information reflecting the current financial 
position. Include the most current audited financial 
statement and audited financial statements for the 
last three (3) fiscal years.
c) A detailed, narrative statement listing the three 
(3) most recent, comparable contracts (including 
contact information) which have been performed.
d) A list of similar projects for which Offeror has 
performed, at an time during the past three (3) 
years, services substantially similar to those sought 
with this solicitation. Err on the side of inclusion; by 
submitting an Offer, Offeror represents that the list is 
complete. School District Experience is desired.
a) Must have a clear understand of industry 
standards and best practices.
b) Offeror shall provide with their proposal copies of 
all appropriate certifications, licenses and permits, 
as well as evidence to support the documentation. 
c) Must have knowledge of and comply with all 
currently applicable, and as the become enacted 
during the contract term, federal, state and local 
laws, statutes, ordinances, rules and regulations. 
All laws of the South Carolina, whether substantive 
or procedural, shall apply to the contract, and all 
statutory, charter, and ordinance provisions that are 
applicable to public contracts in the District shall be 
followed with respect to the contract.
d) List of failed projects, suspensions, debarments, 
and significant litigation.
e) List of at least five (5) references of similar 
projects for these services.
f) Pictures showing implementation of vendor’s 
equipment/solution.

Thompson Turner Construction has 
included the information required in this 
section within this qualification package. 
Inherent to the CM At-Risk delivery 
method, Thompson Turner Construction 
intends to contract with subcontractors to 
perform the scopes of work for the rebuild 
of HHIHS.

At this stage, we do not know which 
subcontractors we will contract with, but 
we have provided a list within this section 
of those pre-qualified subcontractors 
that we will reach out to and that have 
already expressed interest in this project. 
Once they have been vetted and come 
on board with our team, we will provide 
all necessary documentation to BCSD 
pertaining to each subcontractor. 

If BCSD does not see a particular 
subcontractor on this list that you would 
like to be included in the HHIHS project, 
Thompson Turner Construction will gladly 
add the subcontractor to this outreach 
list to make sure they are aware of this 
project opportunity.  

We will also add other subcontractors 
that we discover through our L/SWMBE 
outreach events to this list if they are not 
already included here.

Please see the 
following pages of 
Thompson Turner 
Construction’s Pre-

qualified Subcontractor List 
for the Beaufort Area. We 
look forward to reviewing 
this list with you and make 
sure we are engaging those 
subcontractors with whom 
you have had a positive 
experience.
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5.2 SUBCONTRACTOR INDEMNIFICATION:
If you intend to subcontract with another business for any portion of the work and that 
portion exceeds 10% of your price, your firm must identify that business and the portion of 
work that they are to perform. 

Identify potential subcontractors by providing the business’ name, address, phone, taxpayer 
identification number, and point of contact. 

In determining your responsibility, the BCSD may evaluate your proposed subcontractors.

Additionally, as previously stated, 
we have been using the talents of 
Construction Dynamics, Inc. (CDI) 
for our 13 years of work in BCSD 
as well as other districts across the 
state. 

We firmly believe that CDI plays a 
vital part in the outreach of both 
local and minority subcontractors 
in every area where we work, and 
we are again proud to have them 
on our team for this opportunity.  
We have included their information 
in this section, but it is important to 
note that the services for which we 
employ them will not exceed 10% of 
our price for this project.

Name Construction Dynamics, Inc.

Address 6417 Fairfield Rd
Columbia, SC 29203

Telephone 803.754.3395

Taxpayer ID 57-0865077

Contact Nathaniel Spells, Jr.

Services L/SWMBE Outreach

POTENTIAL SUBCONTRACTORS FOR 
PROFESSIONAL SERVICES

Local & Minority Outreach Session held by
Construction Dynamics, Inc. for the new Wellford K8 
Academy
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POTENTIAL SUBCONTRACTOR LIST FOR HHIHS

Company First Name Last Name Email Phone City State Enterprise Type
01B: Demolition

Action Abatement, Inc. Gilbert Douglas gilbertstrash@yahoo.com +1 843-729-4412 Moncks Corner SC
Environmental Holdings Group Stacey Berger sberger@ehgllc.com +1 864-216-2418 Spartanburg SC
Workhorse Industries Philip Workman philip@wh-ind.com Galivants Ferry SC Small Business Enterprise (SBE)
DECO LLC Bradley Harrel bharrel@deco.us.com +1 843-452-6820 North Charleston SC
Abatemaster Inc. Ken Turrentine kturrentine@abatemaster.com +1 336-843-0235 Lexington NC Small Business Enterprise (SBE)

03A: Concrete
Pro Slab, Inc. Ty Osborne ty@proslabinc.com +1 843-521-2042 Beaufort SC
AOS Specialty Contractors Dianne Rushing dianne@aossc.org +1 803-798-6831 Lexington SC Disadvantaged Business Enterprise (DBE)
Red Bay Constructors Eric Labarca eric@redbayconstructors.com +1 843-745-0071 North Charleston SC
J & G Concrete Foundations, Inc. Charles Moss doug@jgconcrete.net +1 843-757-0250 Bluffton SC Small Business Enterprise (SBE)
Southern Site and Foundation Kyle Crout kyle@southernsitefoundation.com +1 843-471-1773 Mount Pleasant SC
W Construction LLC info@wconstructionsc.com +1 803-755-0137 West Columbia SC
Beech Contractors, LLC Janet Beech janet@beechcontractorsllc.com +1 843-609-3137 Charleston SC
Chapin Concrete Contractors, Inc. Chris Marra chris@chapinconcrete.com +1 803-575-1036 Chapin SC
Cornerstone Concrete Services Will Boozer will@cornerstoneconcreteservices.com +1 803-622-5785 Blythewood SC

04A: Masonry
Rabon Enterprises Inc. Martha Rabon rabonenterprises@aol.com +1 803-438-7416 Ridgeway SC Minority Business Enterprise (MBE)
Cherokee Masonry Inc. David Hart davidh@cherokeemasonry.com +1 864-489-8020 Gaffney SC
Southeastern Contracting Inc. Ben Price ben@southeasterncontractinginc.com +1 540-808-5345 Blacksburg VA
Bibler Masonry Contractors Inc. Drew Lamberson drew@biblermci.com +1 770-667-1633 ext. 3 Roswell GA Women Business Enterprise (WBE)
Red Bay Constructors Eric Labarca eric@redbayconstructors.com +1 843-745-0071 North Charleston SC
R and R Masonry, Inc. Nathaniel Roper, Jr. nroperjr@hotmail.com +1 843-991-3064 Charleston SC
Torbett Construction Inc Jason Torbett jason@torbettinc.com +1 803-518-2615 Lexington SC
Macs Masonry Mac Altman maltman@macsmasonrysc.com +1 843-238-5130 Myrtle Beach SC
Childs Elite Construction childseliteconstruction@gmail.com +1 803-509-2678 Columbia SC Minority Business Enterprise (MBE)
J & G Concrete Foundations, Inc. Charles Moss doug@jgconcrete.net +1 843-757-0250 Bluffton SC Small Business Enterprise (SBE)

05A: Structural Steel
Cayce Steel Company Kelly Ellisor kelly@caycesteel.com +1 803-794-1736 Cayce SC
D&T Steel FabricatorErector Travis Crumpton dt.steel@hotmail.com +1 803-600-7301 South Carolina SC
Wildcat Steel & Fabricating, LLC Mary Karcher info@wildcatsteel.com +1 843-784-7052 Hardeeville SC
Master Steel Justin Stephens jstephens@master-steel.net +1 843-784-7173 Hardeeville SC Women Business Enterprise (WBE)
SteelFab, Inc. Jonathan Nixon jnixon@steelfab-inc.com +1 704-970-1009 Charlotte NC
SteelFab, Inc. Doug Secrest dsecrest@steelfab-inc.com +1 704-394-5376 Charlotte NC
Ogeechee Steel, Inc. David Channell dchannell@ogeecheesteel.com +1 478-237-2770 ext. 21 Swainsboro GA Women Business Enterprise (WBE)

06A: Casework/Millwork
Coastal Millwork & Supply LLC Chris Wagner chris@coastalmillworkandsupply.com +1 843-873-9192 Summerville SC
McDonald Enterprises Bo Ivester sales@mcdonald-enterprises.com +1 803-772-4412 Columbia SC Small Business Enterprise (SBE)
Peralta Woodworks Ernie Peralta eperalta@peraltawoodworks.com +1 803-779-6669 Columbia SC Minority Business Enterprise (MBE)
Low Country Case & Millwork David Stasiukaitis david@lccm.com +1 843-797-0881 Ladson SC
Daniel Island Architectural sam Epstein sam@diawoodworking.com +1 843-566-1600 North Charleston SC Small Business Enterprise (SBE)
Blankenship Associates John Watkins jwatkins@blankenshipassociates.com +1 803-983-8846 Georgetown SC Women Business Enterprise (WBE)

HHIHS Addition & Renovation: SD Pricing Bidders List

HMC Custom Cabinets Kelvin Williams keltalon@gmail.com +1 678-378-7969 Newnan GA
Satterfield Woodworking Wayne Satterfield wsatterfield@satterfieldww.com +1 864-877-0706 Greer SC
Nycom Inc. Tyler Phillips tphillips@nycominc.com +1 678-581-2484 ext. 8923Acworth GA
Scott Equipment And Surfacing Brad Scott bscott@scottequipmentandsurfacing.com +1 803-607-6229 Sumter SC
CBD Casework Millwork LLC Ryan Noell rnoell@cbdga.com Duluth GA
Modular Millwork, LLC Estimating Modular Millwork estimating@modularmillwork.com Greer SC
Custom Architectural Solutions Richard Estrin rich@casgroups.com +1 864-313-2282 Greenville SC

07A: Waterproofing / Caulking
R W Ford Company Inc robert ford rwford@sc.rr.com +1 803-957-3705 Lexington SC
Watertight Systems Inc. Pasquale Lauro plauro@watertightsystems.com +1 803-796-9695 Lexington SC
Watts & Associates Waterproofing LLc Kip Mccoy kip@wattswaterproofing.com +1 803-786-4610 Columbia SC
Carolina Insulation Contractors, Inc. Coleman Boyd cboyd@cicfirestop.com +1 843-669-1228 Florence SC

07B: Roofing
Southern Roof & Wood Care Corp Justin Hart justin@southernroof.com (843) 784-7676 ext. 8437847676Hardeeville SC Small Business Enterprise (SBE)
C.E. Bourne & Co., Inc. Mike Steadman mike@cebourne.com +1 864-223-0188 Greenwood SC Women Business Enterprise (WBE)
TeamCraft Roofing Allan Cornett allan.cornett@tcrfg.com +1 843-371-8085 North Charleston SC
Tecta America Jason Lawrence jalawrence@tectaamerica.com +1 912-387-0597 ext. 1137Savannah GA
Metalcrafts, Inc. Alessandro Vitello avitello@tectaamerica.com +1 912-236-0615 Savannah GA

08A: Glass & Glazing
1CG (1st Choice Glass) 1CG Estimating estimating@glass1st.net +1 704-291-7711 Monroe NC
Cartner Glass Systems Inc. Stephen Reynolds stephen@cartnerglass.com +1 704-588-1976 Charlotte NC
Palmetto State Glass Jim Meury jmeury@palmettostateglass.com +1 803-714-9680 Columbia SC
Charleston Glass & Mirror Company Inc. Christopher Morgan cmorgan@charlestonglass.com +1 843-747-7371 North Charleston SC
Glasscorp Michael Herlocker mherlocker@glasscorp.com +1 843-494-0089 North Charleston SC
Century Glass Jeff Smith jsmith@centuryglasssc.com North Charleston SC
Low Country Window And Door James Carrera james@lowcountrywindow.com +1 845-264-2979 North Charleston SC
Ripley Glass Inc Lance Ripley lanceripley@aol.com +1 843-236-9801 Myrtle Beach SC Small Business Enterprise (SBE)

08B: Doors, Frames & Hardware
Lowcountry Doors & Hardware, Inc. Jarrod Grzesiak jarrod@lowcountrydhi.com +1 843-884-8927 Mount Pleasant SC
Palmetto Metal Products Courtney Brennan cbrennan@pmpdoors.com +1 803-400-6645 Columbia SC Small Business Enterprise (SBE)
Cook & Boardman Earl Jones ejones@cookandboardman.com +1 904-774-6001 ext. 2 North Charleston SC Disabled Vet Business Enterprise (DVBE)
Advanced Door Systems, Inc. Allen Blankenship sblankenship@advdoorsystems.com +1 843-552-9748 North Charleston SC

08C: Window Film
Coastal Companies Mare Baracco maremailmmm@yahoo.com +1 855-846-8669 Hilton Head Island SC
Mr. Tint Tom Nocilo tom@mrtintinc.com +1 803-714-0935 Columbia SC Small Business Enterprise (SBE)

09A: Drywall & Ceilings
Precision Walls, Inc. Mark Hardee mhardee@precisionwalls.com +1 843-793-6020 Cary NC
Acousti Engineering Company Josh Mero joshmero@acousti.com +1 770-419-9870 Ladson SC
Collins and Wright Inc. Erik Miller emiller@collinsandwright.com +1 803-513-1932 Columbia SC
Bonitz, Inc. Alex Council alexcouncil@bonitz.com +1 843-375-3579 Charleston SC
Bay Hill Construction LLC Travis Hames thames@bayhillconstruction.com Bluffton SC
Mid-South Interiors & Exteriors, Inc. Darrell Walden bids@midsouth.cc +1 706-651-1234 Augusta GA Small Business Enterprise (SBE)

09B: Flooring
Bonitz, Inc. Steve Urick steveurick@bonitz.com +1 843-375-3550 Charleston SC
McWaters Chris Jones cjones@mcwaters.com +1 315-532-8051 Charleston SC
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Harris Flooring Charlie Kernaghan ckernaghan@harriscarpets.com +1 864-844-5460 Anderson SC
Patriots Management LLC Heather Vacari hvacaripatriots@gmail.com +1 843-832-7066 Summerville SC Minority Business Enterprise (MBE)
CI Floors, Inc Brandi Turnipseed brandi@cifloorsinc.com +1 864-879-3322 Greer SC Small Business Enterprise (SBE)
Scott Equipment And Surfacing Brad Scott bscott@scottequipmentandsurfacing.com +1 803-607-6229 Sumter SC
Certified Finishes, Inc. Justin Taylor jtaylor@certifiedfinishes.com North Charleston SC Small Business Enterprise (SBE)

09C: Wood Flooring
Southern Flooring James Counihan jamesc@southernfloor.com +1 864-277-8238 Greenville SC
Lockers by Design Horace Scott hscott@lockersbydesign.net +1 803-518-2008 Sumter SC
Sport Court Carolina, Inc. Dave Barbee dave@sportcourtcarolina.com +1 704-926-4072 Charlotte NC
CI Floors, Inc Brandi Turnipseed brandi@cifloorsinc.com +1 864-879-3322 Greer SC Small Business Enterprise (SBE)
Royalwood Associates Inc. Michelle michelle@royalwood.us (919) 957-3006
H 2 I Group Daniel Lockwood dlockwood@h2igroup.com +1 704-594-9776 Charlotte NC
Scott Equipment And Surfacing Brad Scott bscott@scottequipmentandsurfacing.com +1 803-607-6229 Sumter SC

09D: Painting
B & R Painting Contractors, Inc. Dan Maccosbe dan.maccosbe@gmail.com Myrtle Beach SC Small Business Enterprise (SBE)
Ivy League Maintenance Services Ivy Nesbitt info@ivyleaguemaintenance.com +1 912-346-2568 Disadvantaged Business Enterprise (DBE)
E & D Contractors Gus Garcia edcontractors1@yahoo.com +1 843-475-6853 Goose Creek SC
Finishing Touch Russell Marchese russ@finishingtouchteam.com +1 803-467-6759 Irmo SC Small Business Enterprise (SBE)
Simmons Restoration & Remoldeling, Inc. Doug Simmons doug@simmonsrestoration-remodelinginc.com+1 843-298-8899 Bluffton SC Small Business Enterprise (SBE)
Southern Painting & Maintenance Specialist Bryan Selepes bryan@southernpainting-sc.com +1 864-232-4010 Greenville SC Small Business Enterprise (SBE)
Mitchell Brothers Inc Patrick Mitchell patrick@mitchellbrothersinc.com Seabrook SC Historically Underutilized Business (HUB)
Patriots Management LLC Heather Vacari hvacaripatriots@gmail.com +1 843-832-7066 Summerville SC Minority Business Enterprise (MBE)
Classic Finish, Inc. Miranda Gardner office@classicfinishinc.com +1 843-476-8891 Seabrook SC
Hilton Head Housecare Steven Green stevengreen843@gmail.com +1 843-830-6691 Beaufort SC Minority Business Enterprise (MBE)

10A: Specialties
National Specialties Inc. Liz Timmons liz@natspec.net +1 803-256-9686 Columbia SC
Precision Walls, Inc. chris burkett cburkett@precisionwalls.com +1 803-939-9168 Lexington SC
New South Specialties Tom Morey tom@newsouthspecialties.com +1 803-796-9595 Columbia SC

10B: Signage
BFG Industries, Inc. William Gantt dgantt@bfgsigns.com +1 803-796-1380 West Columbia SC
Signs of The South, Inc. Teresa Short info@signssouth.co +1 912-921-5115 Savannah GA Minority Business Enterprise (MBE)
Bluffton Sign Company LLC Trey Fludd blufftonsigncompany@gmail.com +1 843-384-3998 Bluffton SC
Signs Now Beaufort James Barker james.signsnow@gmail.com +1 843-524-7446 Beaufort SC

10C: Canopy
East Coast TVM Tim Stephens tim@ectvm.com +1 843-346-3885 Florence SC
Peachtree Awnings Brandon Beattie brandon@peachtreeawnings.com +1 770-409-8372 ext. 130 Lawrenceville GA

11A: Lockers & Equipment
McDonald Enterprises Ben Betts ben@mcdonald-enterprises.com +1 803-772-4412 Irmo SC Small Business Enterprise (SBE)
Lockers by Design Horace Lee Scott hlscottjr@lockersbydesign.net +1 803-773-0531 Sumter SC
Scott Equipment And Surfacing Brad Scott bscott@scottequipmentandsurfacing.com +1 803-607-6229 Sumter SC

11B: Fixed Audience Seating
Irwin Seating Company Spence Benedict spence.benedict@irwinseating.com +1 616-574-7341 Dacula
Krueger International DBA KI, Inc Michelle Ladwig michelle.ladwig@ki.com +1 920-468-8100 Green Bay WI
Scott Equipment And Surfacing Brad Scott bscott@scottequipmentandsurfacing.com +1 803-607-6229 Sumter SC

12A: Lab Casework

McDonald Enterprises Bo Ivester sales@mcdonald-enterprises.com +1 803-772-4412 Columbia SC Small Business Enterprise (SBE)
Nycom Inc. Casey Gay cgay@nycominc.com +1 919-313-7026 Morrisville NC
Lockers by Design Horace Scott hscott@lockersbydesign.net +1 803-518-2008 Sumter SC
Sheldon Labs John Walden jwalden@sheldonlabs.com +1 904-710-0094 Flagler Beach FL
Scott Equipment And Surfacing Brad Scott bscott@scottequipmentandsurfacing.com +1 803-607-6229 Sumter SC

12B: Window Treatments
Integrity Blinds & Shutters Joseph McCall bids@integrityshutters.com +1 864-764-2380 Greer SC
Precision Walls, Inc. Lauren Hinkel lhinkel@precisionwalls.com +1 803-939-9168 Lexington SC
Budget Blinds Stephen Davis columbiaadmin@budgetblinds.com +1 803-736-8591 Elgin SC Small Business Enterprise (SBE)

21A: Fire Suppression
Century Fire Protection, LLC Derek Hester dhester@centuryfp.com +1 706-863-9374 Augusta GA
Sentry Sprinklers Inc. Kevin Youmans sentry956@yahoo.com +1 843-681-4742 Hilton Head Island SC
Premier Fire & Security Inc. Seth McPherson smcpherson@premierfire.net +1 270-538-9503 North Charleston SC Historically Underutilized Business (HUB)
Southeastern Fire, LLC Tom Bullard tom@sefirellc.com +1 843-540-0469 Beaufort SC
International Fire Protection, LLC Brian Pedrick brian.pedrick@ifpinc.us +1 843-536-8080 Marion SC
VSC Fire & Security henry alexander halexander@vscfire.com +1 843-416-1300 North Charleston SC
Precision Fire Solutions, LLC Butch McGee bmcgee@precisionfiresolutions.com +1 803-796-2722 West Columbia SC
Crawford Sprinkler Company Mike Dover -mike@crawfordsprinkler-sc.com +1 803-438-2994 Lugoff SC
Precision Fire Systems Sean Moorman sean@precisionfiresys.com +1 843-767-0117 North Charleston SC

22A: Plumbing & Fixtures
Mock Plumbing & Mechanical - Savannah Jamie Davis jamied@mocksavannah.com +1 912-232-1104 Savannah GA Minority Business Enterprise (MBE)
Hill Plumbing F. Hill frankhill@hillplumbing.com +1 803-773-6689 Sumter SC
Triad Mechanical Contractors Ronald Runyon ron@triadmc.com +1 843-556-5636 Johns Island SC Small Business Enterprise (SBE)
Bradley Plumbing & Heating, Inc. John Boyd jboyd@bradleyph.com +1 334-271-0700 Montgomery AL
Pender Brothers, Inc. Tracy Clark pbi.tracyc@gmail.com +1 843-525-1703 Port Royal SC Small Business Enterprise (SBE)
Cullum Constructors, Inc. John Macfie macfiej@culluminc.com +1 843-554-6645 Charleston SC
Bradley Plumbing & Heating, Inc Hep Platt bradleyplumbingheating.hep@gmail.com Aiken SC

23A: HVAC
Mock Plumbing & Mechanical - Savannah Jamie Davis jamied@mocksavannah.com +1 912-232-1104 Savannah GA Minority Business Enterprise (MBE)
Triad Mechanical Contractors Mitchell Brady mbrady@triadmc.com +1 843-297-9455 Johns Island SC Small Business Enterprise (SBE)
Southern Atlantic Mechanical Co. Dusty Moody dmoody@samcosc.com +1 803-213-9506 Columbia SC
Cullum Constructors, Inc. keith blanton blantonk@culluminc.com +1 864-228-6571 Charleston SC
MSS Solutions, LLC Beverly Martin beverly.martin@msssolutions.com +1 704-372-4344 Charlotte NC
Johnson Controls Fire Protection LP justin Sligh justin.sligh@jci.com +1 843-412-9385 North Charleston SC
Bradley Plumbing & Heating, Inc Hep Platt bradleyplumbingheating.hep@gmail.com Aiken SC
Boaen Mechanical Ronald Mullins estimating@boaenmechanical.com +1 912-233-3208 ext. 123 Savannah GA Small Business Enterprise (SBE)

26A: Electrical
ElDeCo Inc. James Nettles jnettles@eldecoinc.com +1 843-767-3803 North Charleston SC
Gregory Electric Co. Inc. Brian Boltin bboltin@gregoryelectric.com +1 843-821-7999 Summerville SC Disadvantaged Business Enterprise (DBE)
H.R. Allen Inc. Rod Allen rod.allen@hrallen.com +1 843-747-4100 Charleston SC
Burriss Electrical Tommy Burriss tommy@burrisselectrical.com +1 803-957-3350 Lexington SC
Ocean Light Corporation CHARLES STEINMEYER charles@oceanlightcorp.com +1 843-524-4003 Beaufort SC
A-C Electric Co. Inc. Katie Grimes katie@acelecco.com +1 843-889-2244 Hollywood SC
Mock Electric Inc Dustin Mock dlmock@mockelectric.com +1 843-717-2688 Ridgeland SC
Quality Electrical Systems, Inc. GARRY BRIGMON garryqes@gmail.com +1 843-521-2054 Beaufort SC
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Powell Electric Mark Scoggins mark@powell-elec.com +1 843-524-4891 Beaufort SC
27A: IT Cabling

Network Cabling Infrastructures, LLC. Steve Farrell Jr steve.farrelljr@ncicabling.com +1 843-819-2045 Ladson SC
Palmetto Cabling Solutions Mike FitzPatrick mfitzpatrick@palmettocabling.com +1 803-817-7897 Rock Hill SC
CAB Installer Inc. Beth Cooler beth@coolercab.com +1 843-757-5765 Bluffton SC Small Business Enterprise (SBE)
NetPlanner Systems, Inc. Steven Nisbet steven.nisbet@netplanner.com +1 912-658-5754 Savannah GA
Net Sourced Greg Leighton galeighton@gmail.com +1 919-656-6059 Raleigh NC Small Business Enterprise (SBE)
A3 Communications, Inc. Steve Coleridge scoleridge@a3communications.com +1 803-744-5000 Summerville SC
 IT Hospitality Solutions Brian Becker brian.becker@iths.com +1 704-360-5508 Mooresville NC

27B: Audio Visual
Strategic Connections, Inc. Aaron Smith aaron.smith@strategicmail.net +1 919-256-4402 Raleigh NC
Sound Systems And More Ronnie Carroll info@soundsystemsandmore.com +1 864-943-2319 Greenwood SC Disabled Vet Business Enterprise (DVBE)
CAB Installer Inc. Beth Cooler beth@coolercab.com +1 843-757-5765 Bluffton SC Small Business Enterprise (SBE)
Audio Videoprofesionals Llc Jason Mickel avprofessionals@live.com +1 843-263-4221 Beaufort SC
Howard Technology Solutions JD Detwiler jdetwiler@howard.com +1 704-572-2217 Ellisville MS
Bridgetek Solutions LLC Michael Rowland mrowland@bridgeteksolutions.com +1 864-643-6282 Piedmont SC

27C: Security Systems
Allied Universal Technology Services Donte Locks donte.locks@universalpro.com +1 803-781-0577 Irmo SC
AUS matthew.keller@aus.com

27D: BDA
Mobile Communications America Wade Britt wadebritt@callmc.com +1 912-667-7777 Savannah GA Women Business Enterprise (WBE)
Motorola Solutions mark.hollomon@motorolasolutions.com

31A: Sitework
Terry Lee Contracting Bobby Lee blee@terryleecontracting.com +1 843-784-5288 Hardeeville SC
JH Hiers Construction Jeff Heirs jeff@jhhiers.com +1 843-379-3262 Walterboro SC
Malphrus Utilities ROBERT MALPHRUS rmm@malphrusutilities.com Ridgeland SC
Thompson Turner Construction Mark Martin mmartin@thompsonturner.com +1 803-847-4134 Columbia SC
Allen Butler Enterprises Llc allen butler allenbutlerent@lowcountry.com +1 843-893-7247 Walterboro SC Small Business Enterprise (SBE)
Chipley Company Inc Kael Morris kael@chipleycompany.com +1 843-662-2142 Florence SC
Landmark Construction Company, Inc. Jeff Bailey jbailey@landmark-sc.com +1 843-552-6186 North Charleston SC

32B: Fencing & Gates
Newman Fence Company, Inc. Teri Newman nfc@newmanfence.com (864) 595-4222 Roebuck SC Women Business Enterprise (WBE)
Allsteel Products Co. Richard Fadeley allsteel@msn.com West Columbia SC Small Business Enterprise (SBE)
Graybar Fence Co., Inc. J. Gray jgray@graybarfence.com +1 843-525-6172 Beaufort SC
Ryan Brewer Enterprises Ryan   Brewer ryan@ryanbrewer.net +1 803-647-1591 West Columbia SC
Southern Fence Co LLC Trevor Wester southernfence@embarqmail.com Seabrook SC

32C: Landscaping
Yellowstone Landscape, Inc. Chris Vince cvince@yellowstonelandscape.com +1 843-718-5360 North Charleston SC
Healy Horticulture Erik Healy erik@healyhorticulture.com +1 843-206-1385 Florence SC Small Business Enterprise (SBE)
The Lindsay Company anne@thelindsaycompanyllc.com
BrightView Landscape Services (Maintenance and Installation)Ryan Maffei ryan.maffei@brightview.com +1 843-757-5040 Bluffton SC
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GT.COM Grant Thornton LLP is the U.S. member firm of Grant Thornton International Ltd (GTIL). GTIL and each of its member firms 
are separate legal entities and are not a worldwide partnership.     

Board of Directors and Stockholders 
Thompson Construction Group, Inc. and Subsidiaries 

Opinion 
We have audited the consolidated financial statements of Thompson Construction 
Group, Inc. (a South Carolina S Corporation) and subsidiaries (the “Company”), which 
comprise the consolidated balance sheets as of December 31, 2021, and the related 
consolidated statements of income and comprehensive income, changes in 
stockholders’ equity, and cash flows for the year then ended, and the related notes to 
the financial statements. 

In our opinion, the accompanying consolidated financial statements present fairly, in 
all material respects, the financial position of the Company as of December 31, 2021, 
and the results of its operations and its cash flows for the year then ended in 
accordance with accounting principles generally accepted in the United States of 
America. 

Basis for opinion 
We conducted our audit of the consolidated financial statements in accordance with 
auditing standards generally accepted in the United States of America (US GAAS). 
Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are 
required to be independent of the Company and to meet our other ethical 
responsibilities in accordance with the relevant ethical requirements relating to our 
audit. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinion. 

Other matter 
The consolidated financial statements of Thompson Construction Group Inc. and 
subsidiaries as of and for the year ended December 31, 2020 were audited by other 
auditors who expressed an unmodified opinion on those consolidated financial 
statements in their report dated May 26, 2021.  

Responsibilities of management for the financial statements 
Management is responsible for the preparation and fair presentation of the 
consolidated financial statements in accordance with accounting principles generally 
accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of 
consolidated financial statements that are free from material misstatement, whether 
due to fraud or error. 

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS GRANT THORNTON LLP 

1320 Main Street, Suite 500 
Columbia, SC 29201 
 
D +1 803 231 3100 
F +1 803 231 3057 
 
  

 

 

CONFIDENTIAL



H 
| 

A
PP

EN
D

IX

A4 | Thompson Turner Construction

2021 & 2020 FINANCIAL STATEMENTS

 

 

 

In preparing the consolidated financial statements, management is required to 
evaluate whether there are conditions or events, considered in the aggregate, that 
raise substantial doubt about the Company’s ability to continue as a going concern for 
one year after the date the financial statements are issued. 

Auditor’s responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the consolidated 
financial statements as a whole are free from material misstatement, whether due to 
fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable 
assurance is a high level of assurance but is not absolute assurance and therefore is 
not a guarantee that an audit conducted in accordance with US GAAS will always 
detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the consolidated financial statements. 

In performing an audit in accordance with US GAAS, we: 

 Exercise professional judgment and maintain professional skepticism throughout 
the audit. 

 Identify and assess the risks of material misstatement of the consolidated 
financial statements, whether due to fraud or error, and design and perform audit 
procedures responsive to those risks. Such procedures include examining, on a 
test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

 Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the Company’s internal 
control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as 
well as evaluate the overall presentation of the consolidated financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in 
the aggregate, that raise substantial doubt about the Company’s ability to 
continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit, significant audit 
findings, and certain internal control–related matters that we identified during the 
audit. 
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Supplementary information 
Our audit was conducted for the purpose of forming an opinion on the consolidated 
financial statements as a whole. Schedule I - Consolidating statement of income and 
comprehensive income for the year ended December 31, 2021, Schedule II - 
Earnings from contracts, Schedule III - Contracts in progress at year end accounted 
for using percentage of completion method, Schedule IV - Contracts completed during 
year accounted for using percentage of completion method, and Schedule V - 
Contracts completed during year accounted for using completed contract method are 
presented for purposes of additional analysis and are not a required part of the 
consolidated financial statements. Such supplementary information is the 
responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the consolidated financial 
statements. The information has been subjected to the auditing procedures applied in 
the audit of the consolidated financial statements and certain additional procedures. 
These additional procedures included comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the 
consolidated financial statements or to the consolidated financial statements 
themselves, and other additional procedures in accordance with US GAAS. In our 
opinion, the supplementary information is fairly stated, in all material respects, in 
relation to the consolidated financial statements as a whole. 

 

Columbia, South Carolina 
February 28, 2022 

CONFIDENTIAL



H 
| 

A
PP

EN
D

IX

A6 | Thompson Turner Construction

2021 & 2020 FINANCIAL STATEMENTS

2021 2020
ASSETS

Cash and cash equivalents 2,051,342$           1,971,710$           
Marketable securities 19,231,176           21,785,920           
Accounts receivable, net 113,956,819         97,070,332           
Costs and estimated earnings in excess of billings on uncompleted contracts 5,794,551             3,334,524             
Prepaid expenses 3,048,556             2,889,119             
Inventory 26,404,313           8,413,639             
Deposits 100,362                60,122                  
Land 2,622,043             2,622,043             

Building and improvements 15,790,398           15,619,046           
Machinery and equipment 11,169,129           9,457,872             
Vehicles 9,001,294             9,162,819             
Airplane 6,738,225             6,738,225             
Leasehold improvements 533,620                530,388                

Property and equipment, gross 45,854,709           44,130,393           
Less: accumulated depreciation (20,535,368)         (18,071,631)         

Property and equipment, net 25,319,341           26,058,762           

Investments in limited liability companies 19,197,281           18,782,372           
Goodwill, net 719,735                -                           
Other assets 54,200                  58,647                  
Cash surrender value of life insurance 1,664,523             1,459,838             

Total assets 217,542,199$       181,884,985$       

LIABILITIES AND STOCKHOLDERS' EQUITY

Liabilities
Book overdraft 10,212,842$         4,502,371$           
Accounts payable 49,352,220           28,081,011           
Accrued expenses 19,174,012           23,351,027           
Unearned revenue and accrued job costs 11,765,844           7,005,459             
Other current liabilities 61,916                  -                           
Billings in excess of costs and estimated earnings on uncompleted contracts 14,830,279           15,307,114           
Current maturities on long-term debt 3,144,725             1,587,775             

Other liabilities 197,955                -                           
Notes payable 15,237,972           10,207,791           
Derivative 21,063                  62,949                  

Total liabilities 123,998,828         90,105,497           

Stockholders' equity
Common stock - $0.10 par value; 200,000 shares authorized; 

120,430 shares issued; 98,500 shares outstanding 12,043                  12,043                  
Paid-in capital 324,934                324,934                
Treasury stock - 21,930 shares at cost (3,420,801)           (3,420,801)           
Noncontrolling interest 431,248                524,248                
Retained earnings 96,063,475           94,013,993           
Accumulated other comprehensive income 132,472                325,071                

Total stockholders' equity 93,543,371           91,779,488           

Total liabilities and stockholders' equity 217,542,199$       181,884,985$       

Thompson Construction Group, Inc.

CONSOLIDATED BALANCE SHEETS

December 31,

The accompanying notes are an integral part of these consolidated financial statements.

6

CONFIDENTIAL



H 
| 

A
PP

EN
D

IX

Thompson Turner Construction | A7

2021 & 2020 FINANCIAL STATEMENTS

2021 2020

Contract revenues 467,161,662$       486,157,856$       

Cost of revenues earned 443,337,522         435,202,218         

Gross profit 23,824,140           50,955,638           

General and administrative expenses 10,975,894           14,062,569           

Operating income 12,848,246           36,893,069           

Other income, net 7,082,849             2,564,551             

Net income 19,931,095           39,457,620           

Net loss attributable to noncontrolling interest 93,000                 129,106               

Net income attributable to Thompson Construction Group, Inc. 20,024,095           39,586,726           

Other comprehensive income:
Change in net unrealized gain on debt securities (192,599)              158,080               

Comprehensive income 19,831,496$         39,744,806$         

Thompson Construction Group, Inc.

CONSOLIDATED STATEMENTS OF INCOME AND COMPREHENSIVE INCOME

Years ended December 31,

The accompanying notes are an integral part of these consolidated financial statements.
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 Common
Stock  

 Paid-In
Capital 

 Treasury
Stock 

 Noncontrolling
Interest 

 Retained
Earnings 

 Accumulated
Other

Comprehensive
Income  Total 

Balance at December 31, 2019 12,043$               324,934$             (3,420,801)$         628,354$             84,546,172$        166,991$             82,257,693$        

Net income -                           -                           -                           (129,106)              39,586,726          -                           39,457,620          
Contributions -                           -                           -                           25,000                 -                           -                           25,000                 
Dividends -                           -                           -                           -                           (30,118,905)         -                           (30,118,905)         
Change in net unrealized gain on available for
    sale debt securities -                           -                           -                           -                           -                           158,080               158,080               

Balance at December 31, 2020 12,043                 324,934               (3,420,801)           524,248               94,013,993          325,071               91,779,488          

Net income -                           -                           -                           (93,000)                20,024,095          -                           19,931,095          
Dividends -                           -                           -                           -                           (17,974,613)         -                           (17,974,613)         
Change in net unrealized gain on available for
    sale debt securities -                           -                           -                           -                           -                           (192,599)              (192,599)              

Balance at December 31, 2021 12,043$               324,934$             (3,420,801)$         431,248$             96,063,475$        132,472$             93,543,371$        

Thompson Construction Group, Inc.

CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS' EQUITY

Years ended December 31, 2021 and 2020

The accompanying notes are an integral part of these consolidated financial statements.
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2021 2020

Net Income 19,931,095$         39,457,620$         
Adjustments to reconcile net income to cash provided by operating activities:

Depreciation 3,421,133             3,431,305             
Amortization 43,983                  2,755                    
Earnings from investments in unconsolidated LLCs (2,915,536)           (379,005)              
Realized (gains) losses on sale of marketable securities (1,155,984)           327,561                
Gain on sale of property and equipment -                           (56,388)                
Unrealized (gains) losses on derivatives (41,886)                28,347                  
Unrealized gains on equity securities (2,280,284)           (1,897,527)           
Changes in operating assets and liabilities:

Accounts receivable (16,609,082)         7,756,711             
Cost and estimated earnings in excess of billings on uncompleted contracts (2,153,086)           1,300,661             
Prepaid expenses and other assets (135,060)              (157,334)              
Inventory (17,990,674)         2,208,802             
Deposits (40,240)                30,350                  
Cash surrender value of life insurance (204,685)              (285,190)              
Other assets -                           4,447                    
Accounts payable 20,704,537           (8,398,523)           
Accrued expenses (4,295,291)           6,670,346             
Unearned revenue and accrued job costs 4,760,385             (3,191,856)           
Billings in excess of costs and estimated earnings on uncompleted contracts (499,041)              (7,928,873)           

Net cash provided by operating activities 540,284                38,924,209           

Cash flows from investing activities:
Purchases of property and equipment (2,191,712)           (4,637,648)           
Acquisition of Hydro Consulting and Maintenance Services, Inc., net of cash acquired (890,969)              -                           
Proceeds from sale of property and equipment -                           335,147                
Purchases of marketable securities (3,339,169)           (4,874,116)           
Proceeds from sale of marketable securities 9,137,582             4,360,088             
Contributions to investments in limited liability companies (109,800)              (41,909)                
Distributions from investments in limited liability companies 2,610,427             -                           

Net cash provided by (used in) investing activities 5,216,359             (4,858,438)           

Cash flows from financing activities:
Increase in book overdraft 5,710,471             1,163,626             
Principal borrowings from short-term debt agreements 11,142,199           3,315,371             
Principal payments on short-term debt agreements (3,315,371)           (7,439,610)           
Principal payments on long-term debt agreements (1,239,697)           (1,071,055)           
Contributions from noncontrolling interests in consolidated joint venture -                           25,000                  
Dividends paid (17,974,613)         (30,118,905)         

Net cash used in financing activities (5,677,011)           (34,125,573)         

Net increase (decrease) in cash and cash equivalents 79,632                  (59,802)                

Cash and cash equivalents at the beginning of the year 1,971,710             2,031,512             

Cash and cash equivalents at the end of the year 2,051,342$           1,971,710$           

Supplemental disclosures of cash flow information:
Cash paid during the year for interest 529,061$              464,562$              
Change in net unrealized gain on available for sale debt securities (192,599)              158,080                

Thompson Construction Group, Inc.

CONSOLIDATED STATEMENTS OF CASH FLOWS

Years ended December 31,

The accompanying notes are an integral part of these consolidated financial statements.

9
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NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES   

Nature of Business  

Thompson Construction Group, Inc. (the “Company”) is a South Carolina corporation established on 
December 31, 1986. The Company is a leading provider of industrial construction, maintenance, building 
construction, and disaster recovery services in the southeast. 

Principles of Consolidation 

The consolidated financial statements include the accounts of the Company, its single member LLC, 
Guignard Properties, LLC, and its seventy-five percent owned LLC, Palmetto Construction Group II, LLC. 
All material intercompany transactions have been eliminated in consolidation. The non-controlling interest 
represents 25% of the stockholder’s equity of Palmetto Construction Group II, LLC not owned by the 
Company. At December 31, 2021 and 2020, the non-controlling equity interest was $431,248 and $524,248, 
respectively. 

Revenue and Cost Recognition 

The Company is involved in industrial construction, maintenance, building construction, and disaster 
recovery services for customers. Therefore, the Company's viability is dependent on the strength of the 
construction industry, and the Company's ability to collect on its contracts.  

To determine the proper revenue recognition, the Company must evaluate if an approved and enforceable 
contract with a customer exists, in which the rights and obligations of the parties and payment terms are 
identified, and collectability is probable. After the Company has identified the contract with the customer, 
the Company must then assess the goods or services promised in a contract and identify, as a separate 
performance obligation, each distinct promise to transfer goods or services to the customer. The decision 
to combine a group of contracts or separate contracts into multiple performance obligations may impact the 
amount of revenue recorded in a given period. To properly identify separate performance obligations, the 
Company applies judgment in determining whether each good or service provided is: (a) capable of being 
distinct, so the customer can benefit from the good or service either on its own or together with other readily 
available resources; and (b) the good or service is separately identifiable from other promises in the 
contract. 

The Company recognizes a majority of revenue over time as the related performance obligation is satisfied 
by transferring control of a promised good or service to customers. Progress toward complete satisfaction 
of the performance obligation is primarily measured using a cost-to-cost input method, which measures 
progress toward completion based on the percentage of cost incurred to date to estimated total cost for 
each contract. The cost-to-cost input method requires significant judgment relative to assessing risks and 
estimating total costs as a basis to recognize revenue but is used because management considers total 
cost to be the best available measure of progress on the contracts.  

As work is performed under contracts, estimates of the costs to complete are regularly reviewed and 
updated. As changes in estimates of total costs at completion are identified, appropriate adjustments are 
recorded. Contract costs include all direct material and labor costs and those indirect costs related to 
contract performance, such as indirect labor, supplies, tools, repairs, and depreciation. Provisions for 
estimated losses on uncompleted contracts are made in the period in which such losses are determined. 
Changes in job performance, job conditions, and estimated profitability may result in revisions to costs and 
income, which are generally recognized in the period in which the revisions are determined. 
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Changes in estimated job profitability resulting from variable consideration (such as incentives for 
completing a contract early or on time, penalties for not completing a contract on time, claims for which the 
company has enforceable rights, or contract modifications/change orders in which the scope of modification 
has been approved, but the price has not been determined or approved) are accounted for as changes in 
estimates in the current period, but limited to an amount that will not result in significant reversal of revenue 
in future periods. Management has a history of making appropriate estimates of costs at completion on its 
contracts; however, due to uncertainties inherent in the estimation process, it is possible that estimated 
project costs at completion could vary from these estimates. As of December 31, 2021, the Company does 
not believe that material changes to project cost estimates at completion for any of its open projects are 
reasonably likely to occur.  

The contract asset, “Costs and estimated earnings in excess of billings on uncompleted contracts,” 
represents revenues recognized in excess of amounts billed. The contract liability, “Billings in excess of 
costs and estimated earnings on uncompleted contracts,” represents billings in excess of revenues 
recognized. 

The Company also utilizes the completed contract method to recognize revenue for contracts in the 
government services division, which primarily relate to the construction of residential housing. During the 
contracts term, all direct material and labor costs, and those indirect costs related to the contract, are 
capitalized and recorded as inventory on the consolidated balance sheets. All progress billings to customers 
prior to contract completions are recorded within unearned revenue and accrued job costs on the 
consolidated balance sheets. Contract revenue and the related capitalized costs are recognized in earnings 
at the point in time of the contracts completion. 

Use of Estimates  

Management uses estimates and assumptions in preparing financial statements. Those estimates and 
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets and 
liabilities, and the reported revenues and expenses. Actual results could differ from these estimates. 

Cash and Cash Equivalents  

The Company considers all highly liquid investments with an original maturity of three months or less to be 
cash equivalents. Certificates of deposit with original maturities over three months are classified as 
certificates of deposit.  

The Company maintains amounts on deposit with various financial institutions, which may at times exceed 
federally insured limits. However, management periodically evaluates the creditworthiness of those 
institutions and has not experienced any losses on such deposits. 

Book Overdraft  

In order to maximize cash utilization, the Company's practice is to draw down on its line of credit only as 
checks are presented for payment. As a result, the December 31, 2021 and 2020 book overdraft amount 
represents checks issued but not presented to a bank for payment. 

Advertising  

The Company expenses advertising costs as they are incurred. During the years ended December 31, 
2021 and 2020 the Company incurred advertising expenses of $110,250 and $57,867, respectively, which 
is included within general and administrative expenses in the accompanying consolidated statements of 
income and comprehensive income. 
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Marketable Securities  

The Company has liquid investments in debt and equity securities in the amount of $19,231,176 and 
$21,785,920 as of December 31, 2021 and 2020, respectively. Investments in equity securities that have 
readily determinable fair values and all investments in debt securities are classified into three categories as 
follows:  

 Held to maturity - Reported at amortized cost  

 Securities available for sale - Reported at fair value. Unrealized gains and losses for investments in 
debt securities are reported in accumulated other comprehensive income as a separate component 
of stockholders’ equity. Unrealized gains and losses for investments in equity securities are reported 
in earnings. 

 Trading securities - Reported at fair value with unrealized gains and losses included in earnings  

The Company has classified all debt and equity securities as securities available for sale in the 
accompanying consolidated balance sheets. The classification of securities as held to maturity, trading or 
available for sale is determined at the date of purchase. 

The Company’s investments include various types of investment securities and various companies within 
various markets. Investment securities are exposed to several risks, such as interest rate, market and credit 
risks. Due to the level of risk associated with certain investment securities, it is possible that changes in the 
values of investment securities will occur in the near term and that such changes could materially affect the 
amounts reported in the consolidated financial statements.  

The Company periodically evaluates declines in the market value below cost for the other-than-temporary 
impairment and, if necessary, charges the unrealized loss to operations and establishes a new cost basis. 
To determine whether an impairment is other than temporary, the Company considers whether it has the 
ability and intent to hold the investment until a market price recovery and considers whether evidence 
indicating the cost of the investment is recoverable and outweighs evidence to the contrary. Evidence in 
this assessment includes the reasons for the impairment, the severity and duration of the impairment, 
changes in value subsequent to period end and forecasted performance of the investee. 

Comprehensive Income  

Comprehensive income consists of net income and net unrealized holding gains and losses on debt 
securities and is presented in the accompanying consolidated statements of income and comprehensive 
income. 

Goodwill, Net 

Goodwill represents the future economic benefits arising from other assets acquired in the Hydro Consulting 
and Maintenance Services, Inc. business combination (Note 6) during the year ended December 31, 2021 
that are not individually identified and separately recognized and is included in other current liabilities and 
other liabilities. The Company has elected the accounting alternative for amortizing goodwill. Amortization 
is computed using the straight-line method over the estimated useful life of 10 years.  

Amortization of goodwill of $39,536 is included in general and administrative expenses in the accompanying 
consolidated statements of income and comprehensive income for the year ended December 31, 2021. 
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Accounts Receivable  

Accounts receivable are stated at the invoiced amount. If the Company is aware of a specific customer's 
inability to pay, the Company records a reserve for the difference in the amount due and the amount the 
Company reasonably estimates will be collected. For other customers, the differences between the amount 
due and the amount management expects to collect are reported in the results of operations of the year in 
which those differences are determined, with an offsetting entry to a valuation allowance for accounts 
receivable. Balances that are still outstanding after management has used reasonable collection efforts are 
written off through a charge to the valuation allowance and a credit to accounts receivable. 

 2021 2020 
   
Trade receivables $ 97,447,753 $ 86,699,246 
Unbilled receivables 7,209,155 3,083,433 
Retainage receivables 9,554,884 7,518,162 
   
 114,180,922 97,300,841 
Less - valuation allowance (224,103) (230,509) 
   

Accounts receivable, net $ 113,956,819 $ 97,070,332 
 
Property and Equipment, Net 

Property and equipment are stated at cost, less accumulated depreciation. Depreciation is computed using 
the straight-line method over the estimated useful lives ranging from 5 to 40 years. Leasehold 
improvements are amortized over the shorter of the noncancelable lease term or the expected useful life 
of the improvement. Renewals and betterments that materially extend the life of an asset are capitalized. 
Repairs are charged to operations as incurred.  

Depreciation expense was $3,421,133 and $3,431,305 is included in general and administrative expenses 
in the accompanying consolidated statements of income and comprehensive income for the years ended 
December 31, 2021 and 2020, respectively. 

Impairment of Long-Lived Assets  

Long-lived assets are reviewed for impairment whenever events or changes in circumstances indicate that 
the carrying amount of an asset may not be recoverable. Recoverability of assets to be held and used is 
measured by a comparison of the carrying amount of an asset to estimated undiscounted future cash flows 
expected to be generated by the asset. If the carrying amount of an asset exceeds its estimated future cash 
flows, an impairment charge is recognized in the amount by which the carrying amount of the asset exceeds 
the fair value of the asset. The Company recognized no impairment losses during the years ended 
December 31, 2021 and 2020 related to its long-lived assets. 

Fair Values of Financial Instruments  

The carrying amounts of the Company’s cash and cash equivalents, accounts receivables, prepaid 
expenses and other assets, accounts payable and accrued expenses approximate fair value due to the 
short-term nature of these financial instruments.  
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Derivative 

The Company accounts for its interest rate swap agreement in accordance with Financial Accounting 
Standards Board (“FASB”) Accounting Standards Codification (“ASC”) 815, Derivatives and Hedging. The 
interest rate swap agreement serves as a hedge against the movement of interest rates associated with 
borrowing at a variable rate, which matures July 5, 2022. The Company uses the derivative to eliminate the 
variability of cash flows related to interest rate payments on the Company's variable-rate debt. The fair 
value of this derivative was a liability of $21,063 and $62,949 as of December 31, 2021 and 2020, 
respectively. The change in fair value is recorded in other income in the accompanying consolidated 
statements of income and comprehensive income. 

Investments in Limited Liability Companies  

Investments in limited liability companies are accounted for using either the equity method or the 
proportionate consolidation method of accounting. The investment in limited liability companies is initially 
recorded at cost, and subsequently adjusted for the Company’s share of net income or loss from the 
investments, and cash contributions and distributions. These investments are generally owned 50% or less 
by the Company or the Company does not have control but is able to exercise substantial influence.  

In accordance with ASC Topic 810, Consolidation, the Company assesses its joint ventures at inception to 
determine if any meet the qualifications of a VIE. The Company considers a joint venture a VIE if either (a) 
the total equity investment is not sufficient to permit the entity to finance its activities without additional 
subordinated financial support, (b) characteristics of a controlling financial interest are missing (either the 
ability to make decisions through voting or other rights, the obligation to absorb the expected losses of the 
entity or the right to receive the expected residual returns of the entity), or (c) the voting rights of the equity 
holders are not proportional to their obligations to absorb the expected losses of the entity and/or their rights 
to receive the expected residual returns of the entity and substantially all of the entity’s activities either 
involve or are conducted on behalf of an investor that has disproportionately few voting rights. Upon the 
occurrence of certain events outlined in ASC 810, the Company reassesses its initial determination of 
whether the joint venture is a VIE. 

During the year ended December 31, 2021, two contracts were executed through construction joint ventures 
in which the Company has a 50% investment. These arrangements are formed for the execution of single 
contracts and allow the Company to share risks and secure specialty skills required for project execution. 
For its construction joint ventures that are not consolidated but for which the Company has significant 
influence, the Company accounts for its interest in construction joint ventures using the proportionate 
consolidation method, whereby the Company’s proportionate share of the construction joint ventures’ 
contract revenues and cost of revenues earned are included within the accompanying consolidated 
statements of income and comprehensive income. For the year ended December 31, 2021, $6,349,003 
and $6,229,660 of contract revenues and cost of revenues earned, respectively, from construction joint 
ventures was included within the accompanying consolidated statements of income and comprehensive 
income.  The net equity investment is reflected within investments in limited liability companies on the 
accompanying consolidated balance sheets. 

Investments in limited liability companies that are unrelated to construction are accounted for under the 
equity method.  The net equity investment is reflected within investments in limited liability companies on 
the accompanying consolidated balance sheets, and the Company’s share of net income or loss from the 
investments are included within other income in the accompanying consolidated statements of income and 
comprehensive income.  
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On a periodic basis, the Company assesses whether there are any indicators that the value of the 
Company’s investments in limited liability companies may be impaired. An investment is impaired only if 
the fair value of the investment is less than the carrying value of the investment, and such decline in value 
is deemed to be other-than-temporary. The ultimate realization of impairment is dependent on a number of 
factors, including the performance of each investment and market conditions. The Company recognized no 
impairment losses during the years ended December 31, 2021 and 2020 related to its investments in limited 
liability companies. 

Income Taxes 

The Company, with the consent of its shareholders, has elected under the Internal Revenue Code to be an 
S Corporation. In lieu of corporate income taxes, the shareholders of an S Corporation are taxed on their 
proportionate share of the Company's taxable income. Therefore, no provision or liability for federal and 
state has been included in the consolidated financial statements. 

The Company is required to recognize, measure, classify, and disclose in the financial statements uncertain 
tax positions taken or expected to be taken in the Company's tax returns. Management has determined 
that the Company does not have any uncertain tax positions and associated unrecognized benefits that 
materially impact the financial statements or related disclosures. Since tax matters are subject to some 
degree of uncertainty, there can be no assurance that the Company's tax returns will not be challenged by 
the taxing authorities and that the Company will not be subject to additional tax, penalties, and interest as 
a result of such challenge. 

As of December 31, 2021, the Company has no uncertain tax positions that require either recognition or 
disclosure in the Company's financial statements. 

Reclassifications 

Certain amounts in the 2020 consolidated financial statements and footnotes have been reclassified for 
comparative purposes to conform with the presentation in the 2021 consolidated financial 
statements.  These reclassifications had no effect on total assets, liabilities, net income, or stockholders’ 
equity.  

Recently Issued Accounting Pronouncements 

In February 2016, the FASB issued Accounting Standards Update (“ASU”) No. 2016-02, Leases (Topic 
842), which will require leases to be recorded as an asset on the balance sheet for the right to use the 
leased asset and a liability for the corresponding lease obligation for leases with terms of more than twelve 
months. ASU 2016-02 is effective for non-public companies for fiscal years beginning after December 15, 
2021, with early adoption permitted. The Company is evaluating the impact the pronouncement may have 
on the consolidated financial statements. 
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NOTE 2 - CONTRACT BALANCES  

Contract balances from contracts with customers for the years ended December 31, 2021 and 2020 are as 
follows: 

 End of Year 
Beginning of 

Year 
   
December 31, 2021   
   
Costs and estimated earnings in excess of billings on 

uncompleted contracts $ 5,794,551 $ 3,334,524 
Billings in excess of costs and estimated earnings on 

uncompleted contracts 14,830,279 15,307,114 
   
December 31, 2020   
   
Costs and estimated earnings in excess of billings on 

uncompleted contracts 
$ 3,334,524 $ 4,635,185 

Billings in excess of costs and estimated earnings on 
uncompleted contracts 15,307,114 26,303,877 

NOTE 3 - MARKETABLE SECURITIES  

Cost and fair value of marketable securities at December 31, 2021 and 2020 consist of the following: 

 2021 

 Cost 
Unrealized 

Gains 
Unrealized 

(Loss) Fair Value 
     
Equity securities $ 9,190,648 $ 6,825,557 $ (12,942) $ 16,003,263 
Debt securities 3,095,442 140,249 (7,778) 3,227,913 

     
Total $ 12,286,090 $ 6,965,806 $ (20,720) $ 19,231,176 

 
 2020 

 Cost 
Unrealized 

Gains 
Unrealized 

(Loss) Fair Value 
     
Equity securities $ 9,895,197 $ 4,699,696 $ (167,365) $ 14,427,528 
Debt securities 7,033,322 328,383 (3,313) 7,358,392 

     
Total $ 16,928,519 $ 5,028,079 $ (170,678) $ 21,785,920 

 
The change in net unrealized gains on debt securities in the amount of ($192,599) and $158,080 for the 
years ended December 31, 2021 and 2020, respectively, has been charged to other comprehensive 
income. The change in net unrealized gains on equity securities in the amount of $2,280,284 and 
$1,897,527 for the years ended December 31, 2021 and 2020, respectively, has been included in other 
income in the accompanying consolidated statements of income and comprehensive income.  
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Since the Company has the ability and intent to hold its marketable securities with the gross unrealized 
losses until a market price recovery, these securities are not considered other-than-temporarily impaired. 

The fair value of debt and equity securities has been measured on a recurring basis using Level 1 inputs, 
which are based on unadjusted quoted market prices within active markets. There have been no changes 
in valuation techniques and related inputs. 

NOTE 4 - FAIR VALUE MEASUREMENT 

The Company measures fair value in accordance with ASC 820, Fair Value Measurements and 
Disclosures, which established a fair value hierarchy that prioritizes the inputs to valuation techniques used 
to measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active markets 
for identical assets (Level 1 measurements) and the lowest priority to measurements involving significant 
unobservable inputs (Level 3). The hierarchy consists of three levels: 

Level 1 - Fair value is determined using quoted market prices in active markets for identical assets. 

Level 2 - Fair value is determined using quoted market prices in active markets for similar assets. 

Level 3 -  Fair Value is determined using unobservable market prices in a market that is typically 
inactive. 

The following table provides a summary of the fair values, measured on a recurring basis, of certain of the 
Company's assets under ASC 820 as of December 31, 2021 and 2020: 

 Fair Value Level 1 Level II 
    
As of December 31, 2021:    
    
Marketable securities    

Equity securities $ 16,003,263 $ 16,003,263 $ - 
Debt securities 3,227,913 3,227,913 - 

Derivative (21,063) - (21,063) 
    
Total $ 19,210,113 $ 19,231,176 $ (21,063) 

 
 Fair Value Level 1 Level II 
    
As of December 31, 2020:    
    
Marketable securities    

Equity securities $ 14,427,528 $ 14,427,528 $ - 
Debt securities 7,358,392 7,358,392 - 

Derivative (62,949) - (62,949) 
    
Total $ 21,722,971 $ 21,785,920 $ (62,949) 
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NOTE 5 - ACCRUED EXPENSES  

Accrued expenses at December 31, 2021 and 2020 consist of the following: 

 2021 2020 
   
Accrued workers compensation insurance $ 1,006,167 $ 722,417 
Accrued and withheld taxes 3,813,978 5,695,211 
Accrued bonuses, salaries and vacation pay 9,577,486 12,194,284 
Other accrued expenses 4,776,381 4,739,115 
   

 $ 19,174,012 $ 23,351,027 

NOTE 6 - ACQUISITION  

On March 17, 2021, the Company completed the acquisition of substantially all of the assets of Hydro 
Consulting and Maintenance Services, Inc. (“HCMS”) for cash consideration of $1,314,378, in addition to 
$259,871 of contingent consideration related to an earnout provision.  HCMS, located in York, 
Pennsylvania, is in the business of providing installation, repair and maintenance services related to 
hydroelectric turbines and generators; providing consulting services including recommendations for 
upgrades and repairs to turbines and generators, due diligence studies, special testing, assistance in writing 
specifications, evaluation of bids, system audits, and establishing preventative maintenance programs. As 
part of the acquisition, an earnout agreement was entered into by the Company and the two individual 
sellers of HCMS. 

The following table summarizes the final purchase price allocation related to this transaction: 

Consideration paid:   
Cash and cash equivalents  $ 1,314,378 

  
Recognized amounts of assets acquired and liabilities assumed:   

Cash and cash equivalents  423,409 
Accounts receivable  277,405 
Costs and estimated earnings in excess of billings on uncompleted contracts 306,941 
Prepaid expenses  24,377 
Property and equipment  490,000 
Accounts payable  (566,672) 
Accrued expenses  (118,276) 
Billings in excess of costs and estimated earnings on uncompleted contracts (22,206) 
Other current liabilities  (51,578) 
Other liabilities  (208,293) 
  

Net assets acquired  555,107 
  
Goodwill  759,271 
  
Purchase price  $ 1,314,378 

 

Consideration exchanged for the HCMS acquisition included contingent consideration for the acquired 
entity meeting certain individual annual financial results through the year ended December 31, 2025. 
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Management believes the contingent consideration is probable of being earned and has included the 
$259,871 earnout in the purchase price allocation in other current liabilities and other liabilities on the 
consolidated balance sheets. 

NOTE 7 - NOTES PAYABLE AND LINE OF CREDIT 

Notes payable at December 31, 2021 and 2020 consist of the following: 

 2021 2020 
   
Line of credit with $47,500,000 borrowing capacity, interest at 

BSBY (adjusted periodically) plus 1.5%, due in July 2023; 
collateralized by equipment and receivables.1 $ 11,142,199 $ 3,315,371 

Note payable in monthly installments of $3,813 including interest 
at 3.45% payable beginning December 2016 with a balloon 
payment due February 2022; collateralized by real estate. 409,033 439,945 

Note payable in monthly installments of $18,571 plus interest at 
LIBOR rate (adjusted periodically) plus 1.85% payable monthly 
beginning July 2016 with a balloon payment due July 2022; 
collateralized by equipment, receivables, and real estate. 1,801,428 2,024,286 

Note payable to shareholder in monthly installments of $60,028 
including interest at prime adjusted annually on July 1st 
beginning November 2018 through July 2023; collateralized by 
10,000 shares of Thompson Construction Group, Inc. 1,260,595 1,980,935 

Note payable in monthly installments of $30,217 including 
interest at 4.25% payable beginning January 2019 with a 
balloon payment due December 2025; collateralized by 
airplane. 3,374,381 3,586,702 

Note payable in monthly installments of $4,439 including interest 
at LIBOR rate (adjusted periodically) plus 1.85% payable 
monthly beginning April 2019 with a balloon payment due 
March 2029; collateralized by real estate. 395,061 448,327 

   
 $ 18,382,697 $ 11,795,566 

 
1 At December 31, 2020, the Line of Credit had a $30,000,000 borrowing capacity and accrued interest at LIBOR (adjusted 

periodically) plus 1.5%. 
 
Interest expense incurred on notes payable and the line of credit was $510,159 and $481,648, for the years 
ended December 31, 2021 and 2020, respectively is included in general and administrative expenses in 
the accompanying consolidated statements of income and comprehensive income. 

Future maturities of notes payable and the line of credit are as follows for the years ending December 31: 

2022 $ 3,144,725 
2023 12,026,134 
2024 293,778 
2025 2,736,993 
2026 53,267 
Thereafter 127,800 
  

 $ 18,382,697 

CONFIDENTIAL
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The terms of the notes payable and the line of credit contain certain financial covenants, negative 
covenants, and other terms and conditions customarily found in debt agreements of this type. At    
December 31, 2021, the Company was in compliance with all covenants under its debt obligations. 

NOTE 8 - RETIREMENT PLAN 

Under the Company’s 401(k) plan, eligible employees may elect to defer salary, subject to Internal Revenue 
Service limits.  The Company matches 50% of the first 6% of eligible compensation contributed to the plan 
by eligible employees.  For the years ended December 31, 2021 and 2020, the Company contributed 
$1,329,432 and $1,534,344, respectively, which is included within general and administrative expenses in 
the accompanying consolidated statements of income and comprehensive income.  

NOTE 9 - RELATED PARTY TRANSACTIONS   

Lease Activity 

The Company leases a portion of its Sumter, South Carolina facilities to Thompson Industrial Services, LLC 
(“TIS”) under two separate leases. The first lease expired March 31, 2016 and the Company and TIS 
verbally agreed to exercise the second five-year option on this lease expiring March 31, 2021. The second 
lease expired July 31, 2012 and the Company and TIS verbally agreed to exercise the second five-year 
option expiring July 31, 2022. In 2021, a third five-year option on both leases was executed beginning 
April 1, 2021 and expiring March 31, 2026. 

The Company leases an industrial warehouse located in Louisiana to TIS for a five-year term beginning 
March 1, 2020 and expiring February 28, 2024.  

The Company received $51,338 and $46,072 per month under the terms of the leases in 2021 and 2020, 
respectively. The income associated with these leases for the years ended December 31, 2021 and 2020 
was $476,294 and $552,868, respectively; and is included in other income in the accompanying statements 
of income and comprehensive income. 

Operating Activity 

The Company provides services to and receives services from TIS. These services include, but are not 
limited to, contract labor and equipment repairs. These services are billed monthly by each party. As of 
December 31, 2021 and 2020, a balance due from TIS was included in accounts receivable in the amount 
of $146,030 and $141,450, respectively. As of December 31, 2021 and 2020, a balance due to TIS was 
included in accounts payable in the amount of $91,338 and $65,743, respectively. 

  

CONFIDENTIAL
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21 

NOTE 10 - COMMITMENTS, CONTINGENCIES AND OTHER ITEMS   

Commitments  

The Company leases office space under noncancelable operating leases through May 2026. The following 
is a schedule of future minimum lease payments required under the leases: 

2022 $ 602,764 
2023 588,239 
2024 572,882 
2025 426,476 
2026 217,058 
  

 $ 2,407,419 
 

Self-Insurance 

In April 2008, the Company became a member of a Captive Insurance Policy (“Captive”), which covers 
claims up to $500,000, and then the remaining exposure is re-insured through a separate policy. Based on 
the policy agreements, any claims submitted to Captive are paid through funds established by payments 
from the Company. At December 31, 2021 and 2020, the Company provided a letter-of-credit with a 
commercial bank in a maximum amount of $2,517,609 and $2,679,886 to secure a portion of the maximum 
obligation for claims in excess of the Captive Coverage Limits. 

No events have occurred subsequent to December 31, 2021, which would require an adjustment to the 
self-insurance liabilities recorded in the consolidated financial statements as of December 31, 2021. 

Legal Contingencies  

The Company is involved in various legal proceedings arising from the normal course of business. In 
management's opinion, the outcome of the aforementioned matters will not have a material effect on the 
Company's financial position or results of operations. 

NOTE 11 - SUBSEQUENT EVENTS  

Management has evaluated events subsequent to December 31, 2021 through February 28, 2022, the date 
the consolidated financial statements were available to be issued. All events that required recognition or 
disclosure in the 2021 consolidated financial statements have been incorporated. 
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VERIFICATION OF BONDING CAPACITY

 

 

 

 
Rebecca E. Cano, CISR Elite, AAI 
Willis Towers Watson Southeast, Inc. 
1120 South Tryon St., Suite 650 
Charlotte, NC  28203 
Direct:  336-609-5748 Cell: 336-266-1620 
becky.cano@wtwco.com  
wtwco.com 
 

 
January 31, 2023 
 
Beaufort County School District 
Procurement Office 
P. O. Drawer 309 
Beaufort, SC  29901-0309 
  
Re:   Construction Management at Risk Services – Rebuild of Hilton Head Island High School 
 
To Whom It May Concern: 
 
We are pleased to be able to write to you concerning our valued client Thompson Construction 
Group, Inc. d/b/a Thompson Turner Construction.  We have handled Thompson’s surety needs for 
over 20 years and we have always enjoyed an outstanding relationship.   
 
We have their bonds placed with Continental Casualty Company, a CNA company. Continental 
has an A rating by AM Best.  CNA has established a total surety program of $1,000,000,000 and 
approved single jobs into the $300,000,000 range. CNA has always supported any bond request of 
this outstanding company.  Continental Casualty Company is licensed in all 50 states. 
 
We consider Thompson Construction Group, Inc. d/b/a Thompson Turner Construction and the 
management team true professionals in the field of general contracting.  Thompson Construction 
Group, Inc. d/b/a Thompson Turner Construction has a value added delivery philosophy, track 
record on meeting critical deadlines and strong commitment to their customers and quality 
projects.  Operations are conducted with fiscal responsibility, proficient technical and managerial 
skills and ethics of the highest caliber. 
 
This is to advise that we are prepared to support bond requests on behalf of Thompson 
Construction Group, Inc. d/b/a Thompson Turner Construction.  Any final bonds are subject to an 
underwriting review, contract terms and conditions.  Should you desire any additional information 
concerning this fine company, you may contact Brad Lorenzetti via mobile phone @ 803-917-
7118. 
 
Sincerely, 
 
 
 
Rebecca E. Cano 
Lead Associate - Client Service and Delivery 
Surety Practice 

CONFIDENTIAL
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Strom Thurmond HS Renovations - CD Estimate - 2019-10-30 Page 2
2/20/2023  3:00 PM

Group Phase Description Takeoff Quantity Sub
Amount

Grand Total
Amount

2000.000 SITEWORK
2000.050 Dewatering 2.00 mnth 818

2000.050 Sweep road 6.00 mnth 10,485

2000.050 Temp fencing 2,000.00 lf 12,000 14,315

2005.000 Sitework Allowance 1.00 ls 950,000 1,133,268

2005.000 Sub - Sitework 1.00 ls 2,540,000 3,030,002

2065.000 Land Surveyor 1.00 ls 2,000 2,386

2210.010 Termite Treatment 6,877.00 sf 1,375 1,641

2210.010 Termite Treatment 55,940.00 sf 11,188 13,346

2221.150 Demolition Bldgs & Canopies no sitework 1.00 ls 233,594 278,658

2221.150 A.C. Demolition - E Bldg Toilets, F Bldg Finishes, Misc

items

1.00 ls 50,000 59,646

2221.150 Sitework Demolition - Greenhouses, Tennnis Courts,

Concrete, Asphalt

1.00 ls 61,000 72,768

2221.150 A.C. Sitework Demolition - Bldg E Toilets 1.00 ls 10,000 11,929

2221.151 Safety Manager 20.00 day - 18,887

2255.100 Shoring Allowance 1.00 ls 10,000 11,929

2790.110 Running Track-Turnekey from Track Bids 1.00 ls 550,000 656,103

2900.990 Landscaping and Irrigation Allowance 1.00 ls 75,000 89,469

2960.100 Skid Steer 8.00 mn - 18,414

2960.100 Diesel Fuel 8.00 mn - 1,889

  SITEWORK 4,506,157 5,425,953
3000.000 CONCRETE

3000.001 Safety Manager 18.00 day - 16,998

3000.050 Concrete Foreman 12.00 wk - 27,272

3000.990 Addition/Renovation bldg conc A, B, C, D 1.00 ls 699,400 834,324

3000.990 Greenhouse Pad conc 1.00 ls 25,000 29,823

3000.990 ROTC Pad conc 1.00 ls 55,000 65,610

3000.990 Ag Bldg Concrete Pad 1.00 ls 38,640 46,094

3000.990 Bldg E Concrete floor & footings for Toilets 1.00 ls 10,000 11,929

3000.990 Precast panel brace footings 1.00 ls 13,857 16,530

3410.110 Precast Walls - Structural Gray & Caulking 1.00 ls 981,000 1,170,302

3410.110 A.C.Precast Walls - bracing rental, coordination,

design unknowns

1.00 ls 100,000 119,345

3995.100 Lull 9.00 mn - 18,592

3995.100 Diesel Fuel 9.00 mn - 2,125

  CONCRETE 1,922,897 2,358,944
4000.000 MASONRY

4000.001 Safety Manager-TTC 20.00 day - 18,887

4000.050 Masonry Foreman 16.00 wk - 30,219

4000.980 Masonry (no rebar material) 1.00 ls 1,665,000 1,986,202

4000.980 Masonry - rebar 1.00 ls 111,204 132,657

4990.114 Kabota 15.00 mn - 9,738

4990.114 Diesel Fuel 15.00 mn - 3,541

  MASONRY 1,776,204 2,181,244
5000.000 METALS

5000.001 Structural/Miscellaneous Steel 1.00 ls 778,000 928,087

5000.001 A.C. New Ag/Tech Steel Pkg - misc metals only 6,877.00 sf 10,316 12,305

5000.001 Braces for Precast 1.00 ls 18,888 22,532

5000.520 Safety Manager-TTC 20.00 day - 18,887

5000.520 Data Vault 20.00 mo - 7,082

  METALS 807,204 988,894
6000.000 WOOD & PLASTICS

6090.500 Rough Hardware 1.00 ls - 17,706

6090.500 Small Tools 18.00 mn - 21,247

6090.500 Wood Blocking 1.00 ls 10,000 11,929

6090.500 Construction Egress Pathways 1.00 ls 50,000 59,646

  WOOD & PLASTICS 60,000 110,529
6200.000 FINISH CARPENTRY

6300.000 Storage & Shelving Allowance 1.00 ls 50,000 59,646

6415.450 Casework and Shelving Allowance 1.00 ls 150,000 178,940

6415.450 Casework and Shelving Allowance 1.00 ls 35,000 41,754

6415.450 New Laminate Reception Desk Allowance 1.00 ls 15,000 17,896

PROJECT COST ESTIMATE REPORT
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Strom Thurmond HS Renovations - CD Estimate - 2019-10-30 Page 3
2/20/2023  3:00 PM

Group Phase Description Takeoff Quantity Sub
Amount

Grand Total
Amount

6200.000 FINISH CARPENTRY
6415.450 New Laminate Cosmetology Allowance 1.00 ls 25,000 29,825

6415.450 Wood wall at Lobby C300.A 1,463.00 sf 73,150 90,927

  FINISH CARPENTRY 348,150 418,988
7000.000 THERMAL & MOISTURE PROT

7100.100 Bituthane sheet waterproofing 1.00 ls 45,500 54,278

7270.100 Air Barriers                  1.00 ls 41,700 49,745

7511.010 New Built up Roof 1.00 ls 965,000 1,151,162

7511.010 Drains/Scuppers not shown, patching at existing 1.00 ls 50,000 59,646

7590.100 Misc patch/repair 1.00 ls 10,000 11,929

7841.000 3 hr wall & Firestopping 1.00 ls 25,600 30,539

7841.000 Firestopping in existing building Allowance 1.00 ls 5,000 5,965

7920.100 Caulking 1.00 ls 50,700 60,481

7950.100 Expansion Joint Covers 1.00 ls 10,000 11,929

  THERMAL & MOISTURE PROT 1,203,500 1,435,673
8000.000 DOORS & WINDOWS

8110.200 HM Doors & Frames 166.00 ea 122,100

8110.200 HM Doors & Frames 2.00 ea 1,471

8210.200 Wood doors 209.00 ea - 141,122

8210.200 Wood doors w/ lite 13.00 ea - 8,778

8360.100 Overhead doors and counter shutters 1.00 ls 28,115 33,539

8410.100 Storefront 1.00 LS 339,895 405,466

8410.100 Storefront at Ag Bldg Entry 1.00 ea 10,000 11,929

8410.100 Storefront Doors/Hardware/Translucent Panels 1.00 ea 150,000 178,937

8710.090 DFH Install Labor 237.00 ls 59,250 70,680

8710.090 Aluminum Hardware Install Labor 1.00 ls 50,000 59,646

  DOORS & WINDOWS 637,260 1,033,667
9000.000 FINISHES

9000.010 One Year Warranty Inspection 1.00 ls - 6,847

9250.020 Drywall & Ceilings Bldg 1.00 ls 366,900 437,680

9250.020 Drywall Ag Bldg 1.00 ls 103,407 123,356

9250.020 Equipment Safety Upgrade 1.00 ls 5,000 5,965

9300.000 Hard Tile at Main Building 1.00 ls 153,814 183,487

9300.000 Hard Tile at Ag Bldg 1.00 ls 4,500 5,368

9410.100 Terrazzo Floors  - Lobby C300A only 1.00 ls 44,859 53,513

9410.100 Terrazzo (design allowance) 1.00 ls 5,000 5,965

9510.300 Patch/Repair existing 2x2 ACT 10,305.00 sf 27,051 32,269

9510.300 Remove/Reinstall Ceiilings for FA Replacement 70,000.00 sf 70,000 83,504

9520.000 AWP Allowance 1.00 ls 95,000 113,327

9620.100 Slab Moisture Mitigation Allowance 25,000.00 sf 62,500 74,557

9620.100 Finished Flooring Protection 100,000.00 sf - 114,785

9640.100 Gym and Stage Flooring 1.00 ls 158,271 188,804

9640.100 Wood Flooring - Stage finish 1.00 ls 25,000 29,823

9650.100 VCT - 12"x12" and base 1.00 ls 60,209 71,824

9650.100 VCT - 12"x12" and base 1.00 ls 5,936 7,081

9671.000 Sealed Concrete 1.00 ls 10,021 11,954

9671.000 Sealed Concrete - Additional mobilization 1.00 ls 3,500 4,175

9912.000 Paint interior Bldg 1.00 ls 179,375 213,979

9912.000 Paint Interior Ag Bldg 1.00 ls 18,386 21,933

9912.000 Paint Precast 1.00 ls 33,225 39,635

9913.000 Paint Fire Stencil 1.00 ls 4,000 4,772

9990.000 Final Cleaning 142,548.00 sf 57,019 68,019

  FINISHES 1,492,973 1,902,621
10000.00
0

SPECIALTIES

10110.100 Marker Boards and Tack Boards 1.00 lls 7,885 9,406

10110.100 Marker Boards and Tack Boards 1.00 lls 2,000 2,386

10160.110 Toilet Partitions - HDPE & OH braced 1.00 ls 25,035 31,720

10160.110 Toilet Partitions - HDPE & OH braced 1.00 ls 3,758 6,339

10500.100 Lockers Fully Welded 1.00 ls 64,000 76,347

10520.100 Fire Extinguishers / Cabinets 37.00 ea - 22,394

10520.100 Fire Extinguishers / Cabinets 3.00 ea - 1,816

10530.100 Walkway Canopies 1.00 ls 219,000 261,248

PROJECT COST ESTIMATE REPORT
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PROJECT COST ESTIMATE REPORT
Strom Thurmond HS Renovations - CD Estimate - 2019-10-30 Page 4

2/20/2023  3:00 PM

Group Phase Description Takeoff Quantity Sub
Amount

Grand Total
Amount

10000.00
0

SPECIALTIES

10530.100 16' tall canopy at automotive not shown on drawings 880.00 sf 44,000 52,488

10530.100 Bus canopy not shown on drawings 1.00 ls 86,000 102,591

10530.100 Canopy - work not shown/coordination 1.00 ls 30,000 35,787

10630.200 Sub - Hospital Curtain & Track ls 7,831 9,342

10810.200 Toilet Accessories 1.00 ls 24,147 28,878

10810.200 Towel Acessories 1.00 ls 2,412 3,386

10980.100 Knox Box Allowance 1.00 ls 6,000 7,157

  SPECIALTIES 522,068 651,285
11000.00
0

EQUIPMENT

11480.100 Basketball , Volleyball, Padding, Team Seats, Score

Table

1.00 ls 42,750 50,997

11480.100 Scoreboards Basketball 1.00 ls 130,800 156,033

  EQUIPMENT 173,550 207,030
12000.00
0

FURNISHINGS

12310.100 Sub - Instrument Storage Allowance 1.00 ls 20,000 23,858

12490.100 Sub - Blinds & Shades Allowance 1.00 ls 10,000 11,929

12600.100 Auditorium Upholstered Chairs 350.00 ea 89,950 107,303

12660.100 Gym Bleachers 1.00 ls 116,000 138,378

12900.100 Flag Pole Installed Allowance 1.00 ls 2,500 2,982

12900.100 Seating Allowance 1.00 ls 10,000 11,929

12900.100 Waste receptacle Allowance 1.00 ls 5,000 5,965

  FURNISHINGS 253,450 302,344
13000.00
0

SPECIAL CONSTRUCTION

13122.100 Pole Building 1.00 ls 150,000 178,937

13122.100 Pole Bldg - roof insul, int windows, wall protection 1.00 ls 100,000 119,291

13123.100 Greenhouses - see quote from Owner 1.00 ea 163,502 195,044

  SPECIAL CONSTRUCTION 413,502 493,273
15000.00
0

MECHANICAL

15300.120 Sprinkler New Areas 67,623.00 sf 202,869 242,005

15300.120 Sprinkler Renovated Areas 46,000.00 sf 207,000 246,933

15300.120 Sprinkler Ag Bldg 6,877.00 sf 20,631 24,611

15300.120 Adjusting existing heads 1.00 ls 25,126 29,973

15400.430 Temporary Toilets 20.00 mo 15,000 17,894

15400.430 Holding Tank 20.00 mo 6,000 14,660

15400.430 Plumbing - New 1.00 ls 957,160 1,141,810

15400.430 Plumbing - Ag Bldg 1.00 ls 69,234 82,590

15400.430 Plumbing Demo 1.00 ls 21,654 25,831

15400.430 Plumbing Gas Line 1.00 ls 52,362 62,463

15400.430 Housekeeping pads 1.00 ls 5,120 6,108

15400.430 Secondary Roof Drains 1.00 ls 140,000 167,008

15400.430 Equipment Safety Upgrades 1.00 ls 5,022 5,991

15500.110 Buildings - A, B, C, D no demo 1.00 ls 2,243,000 2,675,707

15500.110 Ag Building 1.00 ls 250,000 298,229

15500.110 HVAC Demo 1.00 ls 20,000 23,858

15500.110 HVAC Housekeeping pads 1.00 ls 10,000 11,929

15500.110 Equipment Safety Upgrades 1.00 ls 5,000 5,965

  MECHANICAL 4,255,178 5,083,565
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Thompson Turner Construction Variance Report Page 1
Forest Lake Elementary_ DD Estimate 2/20/2023  3:21 PM

Item Description Forest Lake
Elementary_
DD Estimate

Total
Amount

Forest Lake
Elementary_
CD Estimate

Total
Amount

Variance
Total

Amount

1000.000 GENERAL CONDITIONS 2,234,426 2,234,426 0
2000.000 SITEWORK 5,969,692 5,177,003 792,689
3000.000 CONCRETE 1,860,145 2,009,334 (149,189)
4000.000 MASONRY 5,247,710 4,684,710 563,000
5000.000 METALS 2,177,560 2,246,710 (69,150)
6000.000 WOOD & PLASTICS 93,500 54,000 39,500
7000.000 THERMAL & MOISTURE PROT 2,369,804 3,130,965 (761,161)
8000.000 DOORS & WINDOWS 2,087,888 1,628,713 459,175
9000.000 FINISHES 3,385,485 2,544,938 840,547
10000.000 SPECIALTIES 598,950 517,921 81,029
11000.000 EQUIPMENT 698,746 598,657 100,089
12000.000 FURNISHINGS 569,135 566,306 2,829
14000.000 CONVEYING SYSTEMS 81,400 87,870 (6,470)
15000.000 MECHANICAL 7,470,580 5,937,915 1,532,665
16000.000 ELECTRICAL 4,837,100 5,746,000 (908,900)

Total 39,682,121 37,165,468 2,516,653

PROJECT COST VARIANCE REPORT
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12
' 1

"

12' 

1 - Fiber Cement Siding Horizontal - 981 LF
2 - INTERIOR DOORS - 84 EA
3 - EXTERIOR DOORS - 7 EA
5 - POCKET DOORS - 11 EA
6 - DEMISING WALLS - 322 LF
7 - CORRIDOR WALLS - 355 LF
10 - GYP BOARD CEILINGS - 10,341 SF
11 - 2X2 ACT CORRIDORS - 4,012 SF
29 - In-Pro Beadboard Wainscot - 1,208 LF
31 - In-Pro Handrail - 318 LF
32 - 2X2 ACT STAFF AREA - 630 SF
33 - 2X2 ACT LOW COST - 1,202 SF
35 - Ceramic Wall Tile - 494 LF
36 - Ceramic Base - 665 LF
37 - Quarry Tile Cove Base - 128 LF
43 - Crown Molding- Corridors Only - 1,037 LF

A110  LTC-1 & LTC-2 (26% of Scale); Takeoff in Active Area: All Areas; Karesh Skilled Nursing Facility_SD; OST Projects; 2/18/2021 08:33 AM

2' 1"

1 - Fiber Cement Siding Horizontal - 1,022 LF
2 - INTERIOR DOORS - 75 EA
3 - EXTERIOR DOORS - 8 EA
5 - POCKET DOORS - 16 EA
6 - DEMISING WALLS - 637 LF
7 - CORRIDOR WALLS - 1,022 LF
8 - TOILET WALLS - 594 LF
9 - STANDARD INTERIOR WALLS - 230 LF
10 - GYP BOARD CEILINGS - 9,838 SF
11 - 2X2 ACT CORRIDORS - 3,755 SF
12 - 2X2 COFFERED TILE - 814 SF
29 - In-Pro Beadboard Wainscot - 1,199 LF
31 - In-Pro Handrail - 337 LF
32 - 2X2 ACT STAFF AREA - 697 SF
33 - 2X2 ACT LOW COST - 1,207 SF
35 - Ceramic Wall Tile - 461 LF
36 - Ceramic Base - 629 LF
37 - Quarry Tile Cove Base - 98 LF
43 - Crown Molding- Corridors Only - 999 LF

A111  LTC-3 & MC-4 (26% of Scale); Takeoff in Active Area: All Areas; Karesh Skilled Nursing Facility_SD; OST Projects; 2/18/2021 08:34 AM

ON SCREEN TAKE-OFF REPORT
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1 - Fiber Cement Siding Horizontal - 1,152 LF
2 - INTERIOR DOORS - 107 EA
3 - EXTERIOR DOORS - 6 EA
5 - POCKET DOORS - 7 EA
10 - GYP BOARD CEILINGS - 12,063 SF
11 - 2X2 ACT CORRIDORS - 4,808 SF
29 - In-Pro Beadboard Wainscot - 1,334 LF
31 - In-Pro Handrail - 364 LF
32 - 2X2 ACT STAFF AREA - 533 SF
33 - 2X2 ACT LOW COST - 910 SF
35 - Ceramic Wall Tile - 607 LF
36 - Ceramic Base - 811 LF
37 - Quarry Tile Cove Base - 130 LF
43 - Crown Molding- Corridors Only - 1,130 LF

A112  LTC-5 & STC-6 (26% of Scale); Takeoff in Active Area: All Areas; Karesh Skilled Nursing Facility_SD; OST Projects; 2/18/2021 08:35 AM

ON SCREEN TAKE-OFF REPORT

3' 5"

2 - INTERIOR DOORS - 68 EA
3 - EXTERIOR DOORS - 4 EA
4 - EXTERIOR HM DOORS - 4 EA
5 - POCKET DOORS - 3 EA
10 - GYP BOARD CEILINGS - 2,924 SF
11 - 2X2 ACT CORRIDORS - 3,230 SF
25 - 8" CMU - 723 LF
26 - CHIMNEY - 26 LF
27 - LOADING DOCK WALL - 71 LF
28 - BRICK VENEER/COLUMNS - 94 LF
29 - In-Pro Beadboard Wainscot - 975 LF
31 - In-Pro Handrail - 234 LF
32 - 2X2 ACT STAFF AREA - 7,401 SF
33 - 2X2 ACT LOW COST - 3,096 SF
34 - WOOD PLANK CEILINGS - 1,891 SF
35 - Ceramic Wall Tile - 63 LF
36 - Ceramic Base - 218 LF
37 - Quarry Tile Cove Base - 418 LF

A113  CORE (26% of Scale); Takeoff in Active Area: All Areas; Karesh Skilled Nursing Facility_SD; OST Projects; 2/18/2021 08:36 AM



H 
| 

A
PP

EN
D

IX

A50 | Thompson Turner Construction

DAILY REPORT TO OWNER

Thompson Turner Construction
1116 Henderson Street
Columbia , South Carolina 29201
P: (803) 933-9337

Project: 19-17-1819 - Strom Thurmond HS
Add/Reno 

1131 Columbia Rd
Johnston , South Carolina 29832

Daily Log: Friday 2/28/2020 
 

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed

Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust

32°F 54°F 43°F 0.01 in. 0.02 in. 0.03 in. 43% 64% 82% 31°F 8.9 mph 15 mph 28 mph

 
DAILY SNAPSHOT

06:00AM 09:00AM 12:00PM 03:00PM 06:00PM 09:00PM

clear-night
  33°F

clear-day
  41°F

clear-day
  50°F

clear-day
  54°F

partly-cloudy-day
  50°F

clear-night
  44°F

 
OBSERVED WEATHER CONDITIONS
No. Time Observed Weather Delay Sky Temp Average Precipitation Wind Ground/Sea  

1 05:30:00 PM No Rain Mild .01 Calm Dry  

  Comments:  Did not delay work on site.

 
MANPOWER LOG 19 Workers  |   149.0 Man Hours

No. Contact/Company Workers #
Hours

Man
Hours

Location     

1 Cornerstone Concrete Services 6 8.0 48.0 Project Site>Area D   

  Notes: mud mats and digging footers  

2 Gene Ray Fulmer Constr Co, Inc 5 5.0 25.0 Project Site   

  Notes:  

3 Thompson Turner Construction Inc 4 10.0 40.0 Project Site   

  Notes:  

4 West Electrical of Newberry 4 9.0 36.0   

  Notes:  

      19   149.0    

Manpower Log's Attachments: 

 
TIMECARD ENTRY
Employee Classification Cost Code Type Billable? Hours

BLAKE STANCIL 01-143 - Project Manager Salary No    10.0

  Description:

Grayson Henson 01-001 - No Description
Found

Salary No    10.0

  Description:

 

Thompson Turner Construction Page 1 of 2 Printed on 6/17/2020 at 01:58PM EDT
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DAILY REPORT TO OWNER

 
TIMECARD ENTRY
Employee Classification Cost Code Type Billable? Hours

Peter Tindall 01-144 - Superintendent &
Assistant

Salary No    10.0

  Description:

Steve Poulin 01-144 - Superintendent &
Assistant

Salary No    10.0

  Description:

 
INSPECTION LOG
No. Start Time End Time Inspection Type Inspecting Entity Inspector Name Location Area  

1 11:00AM 11:30AM bearing ECS Project Site>Area D Footers

  Comments: bearing capacity on footer subgrade. no issues

2 02:30PM 03:30PM concrete ECS Project Site>Area D Footers

  Comments: concrete testing for mud mat placement. no issues

 
DELIVERY LOG
No. Time Delivery From Tracking Number Contents  

1 03:05PM    West Electrical of Newberry 7 cyds concrete   

  Comments: Electrical ductbank area "D"

Delivery Log's Attachments:

1. 

West 02-28-2020.pdf

 
DELAY LOG

       

Delay Type Start Time End Time Duration Location  

Design
Corrections

07:00 AM 08:00 AM 1.0 Project Site - AG Building  

  Comments: Awaiting RFI #7 answers for Greenhouse design & AG Building location corrections/clarifications.

Rain Non Delay 07:00 AM 08:00 AM 1.0 Project Site  

  Comments: .01
 
 
By   Date   Copies To
 
 
Thompson Turner Construction Page 2 of 2 Printed on 6/17/2020 at 01:58PM EDT
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A52 | Thompson Turner Construction

MANPOWER

CRITICAL PATH SCHEDULE

WEATHER

SAFETY
Safe Days

Incidents to Date

First Aids to Date

Number of Trades

Average Workers 
(per day)

Working Days

Days with Rain

Cold Weather Days

TOP ACTIVITIES THIS WEEK UPCOMING ACTIVITIES

WEEK OF

Hilton Head Island Middle School Renovation

February 10th, 2023

0

0

5

1

0

4

15

Roofing 100% dried in 02/17/2023

Power outage 02/18/23 – Tracking 

MEPS – Finish 02/28/23 (Material Delays) 

Overhead inspection – 03/21/23

• Installing top sheet membrane
• Installing overhead round duct & square duct 
• Installing overhead conduit & pulling wire
• Pulling low voltage cables 
• Cleaned up site of debris and trash 
• Stucco repair
• Window Flashing installed 

• Installing metal flashing
• Install IT racks & plywood
• Installing chilled water lines for ERU
• Civil work on outside of addition 02/20/2023
• Power outage 02/18/2023 
• Brick Cleaning

135

WEEKLY REPORT TO OWNER
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY SCHOOL DISTRICT CIP

EXECUTIVE REPORT • DECEMBER 2022
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY SCHOOL DISTRICT CIP
EXECUTIVE REPORT

1. Project Photographs
2. Schedule

a. Schedule Summary
b. Updated Project Schedules
c. Upcoming Milestones

3. Financial Overview
a. Current Status of Projects
b. Contingency

4. Local & Minority Participation

5. Challenges Ahead
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY SCHOOL DISTRICT CIP
EXECUTIVE REPORT

1. Project Photographs
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY CIP
EXECUTIVE REPORT • PROJECT PHOTOGRAPHS

Beaufort Middle School
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY CIP
EXECUTIVE REPORT • PROJECT PHOTOGRAPHS

Mossy Oaks Elementary School
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY CIP
EXECUTIVE REPORT • PROJECT PHOTOGRAPHS

Broad River Elementary School
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY CIP
EXECUTIVE REPORT • PROJECT PHOTOGRAPHS

COOSA Elementary School
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY SCHOOL DISTRICT CIP
EXECUTIVE REPORT

2. Schedule

a. Schedule Summary

a. Broad River Elementary 

b. Coosa Elementary 

c. Beaufort Middle 

d. Mossy Oaks 

b. Updated Project Schedules

c. Upcoming Milestones
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY SCHOOL DISTRICT CIP
EXECUTIVE REPORT • SCHEDULE

Scheduling Status Summary
Thompson Turner and its subcontractors are currently scheduled. 

Site Work:
• Athletics Softball/Baseball Restroom completion end of 1st week of 

February 2023. 
• Dugouts Roofing completion 3rd week of January 2023.
• Sidewalks completion end of February 2023. 
• Athletic equipment/Scoreboard installation 3rd week of January 2023. 

Main Building IT:
• Raceways completed except surface raceways for Digital Clocks.
• Cabling contractor pulling cable through hallways, aiming to complete by 

February 2023.
• Generator for Emergency power ordered.
• Safety and security contractor to follow after cabling contractor.  

Site Utilities
• All site utilities installed. 

Updated Project Schedules

Please see the next pages for the Schedule Hyperlink.

Beaufort Middle School

Please refer the pages below for the updated Schedule
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MONTHLY REPORT TO OWNER

Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

Beaufort SD-2022 Renovations Schedule-28DEC22Beaufort SD-2022 Renovations Schedule-28DEC22Beaufort SD-2022 Renovations Schedule-28DEC22Beaufort SD-2022 Renovations Schedule-28DEC22Beaufort SD-2022 Renovations Schedule-28DEC22Beaufort SD-2022 Renovations Schedule-28DEC22
Beaufort Middle SchoolBeaufort Middle SchoolBeaufort Middle SchoolBeaufort Middle SchoolBeaufort Middle SchoolBeaufort Middle School

MilestonesMilestonesMilestonesMilestonesMilestonesMilestones
M220 Construction Duration 212 107 11-Apr-22 A 13-Apr-23

M400 Final Inspection Period-BMS-Site/New Additions-BMS 5 5 07-Apr-23 13-Apr-23

M500 Substantial Completion-Site/New Additions-BMS 0 0 13-Apr-23

M510 Substantial Completion-Main Bldg IT Work-BMS 0 0 14-Jul-23

Submittals & ProcurementSubmittals & ProcurementSubmittals & ProcurementSubmittals & ProcurementSubmittals & ProcurementSubmittals & Procurement
Electrical PanelsElectrical PanelsElectrical PanelsElectrical PanelsElectrical PanelsElectrical Panels

SP550 Submit Shop Drawings 5 5 28-Dec-22 04-Jan-23

SP560 Review and Approval 5 5 12-Jan-23 18-Jan-23

SP570 Procurement/Delivery 130 130 19-Jan-23 21-Jul-23

GeneratorGeneratorGeneratorGeneratorGeneratorGenerator
SP860 Submit Shop Drawings 5 5 28-Dec-22 04-Jan-23

SP870 Review and Approval 15 15 05-Jan-23 25-Jan-23

SP880 Procurement/Delivery 150 150 26-Jan-23 25-Aug-23

Fusible Link-IT Room PanelFusible Link-IT Room PanelFusible Link-IT Room PanelFusible Link-IT Room PanelFusible Link-IT Room PanelFusible Link-IT Room Panel
SP910 Procurement/Delivery 180 25 20-May-22 A 01-Feb-23

IT Audio Enhancement SystemIT Audio Enhancement SystemIT Audio Enhancement SystemIT Audio Enhancement SystemIT Audio Enhancement SystemIT Audio Enhancement System
SP760 Procurement/Delivery 100 70 07-Nov-22 A 05-Apr-23

IT Structured CablingIT Structured CablingIT Structured CablingIT Structured CablingIT Structured CablingIT Structured Cabling
SP790 Procurement/Delivery 70 60 05-Dec-22 A 22-Mar-23

ConstructionConstructionConstructionConstructionConstructionConstruction
SiteworkSiteworkSiteworkSiteworkSiteworkSitework

S1230 Fine Grading/Prep For Site Finishes 5 5 28-Dec-22 04-Jan-23

S1150 Aggregate Paving at Fire Access Lane 3 3 28-Dec-22 30-Dec-22

S1240 Form & Pour Transformer Pad 5 5 28-Dec-22 04-Jan-23

S1180 Form and Pour Curbs for Long & Triple Jump 5 5 28-Dec-22 04-Jan-23

S1070 Set Transformer ( Concessions Bldg ) 2 2 05-Jan-23 06-Jan-23

S1200 Form and Pour Concrete Aprons for Long & Triple Jump 5 5 05-Jan-23 11-Jan-23

S1280 Concrete Sidewalks/Hardscapes 15 15 12-Jan-23 01-Feb-23

S1260 Foundations For Scoreboards at Ball Fields 5 5 12-Jan-23 18-Jan-23

S1210 Install New Goal Posts at Football Field 5 5 19-Jan-23 25-Jan-23

S1290 Irrigation & Landscaping 10 10 02-Feb-23 15-Feb-23

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
2023 2024

Construction Duration

Final Inspection Period-BMS-Site/New Additions-BMS

Substantial Completion-Site/New Additions-BMS

Substantial Completion-Main Bldg IT Work-BMS

Submit Shop Drawings

Review and Approval

Procurement/Delivery

Submit Shop Drawings

Review and Approval

Procurement/Delivery

Procurement/Delivery

Procurement/Delivery

Procurement/Delivery

Fine Grading/Prep For Site Finishes

Aggregate Paving at Fire Access Lane

Form & Pour Transformer Pad

Form and Pour Curbs for Long & Triple Jump

Set Transformer ( Concessions Bldg )

Form and Pour Concrete Aprons for Long & Triple Jump

Concrete Sidewalks/Hardscapes

Foundations For Scoreboards at Ball Fields

Install New Goal Posts at Football Field

Irrigation & Landscaping

  Beaufort SD-2022 Renovations Schedule-28DEC22  

Remaining Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Miles... Page 1 of 4

Data Date: 28-Dec-22
 

Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

S1710 Intall Bleachers at Softball/Baseball Fields 10 10 06-Feb-23 17-Feb-23

S1300 Fencing/Gates 10 10 16-Feb-23 01-Mar-23

S1310 Grassing/Sodding 5 5 28-Feb-23 06-Mar-23

S1320 Paving @ Triple & Long Jump 4 4 27-Mar-23 30-Mar-23

S1330 Rubber Surfacing at Triple & Long Jump 5 5 31-Mar-23 06-Apr-23

S1500 Completion of Sitework at Athletic Fields 0 0 06-Apr-23

S1120 Set/Connect New Generator 5 5 28-Aug-23 01-Sep-23

Site Lighting and ScoreboardsSite Lighting and ScoreboardsSite Lighting and ScoreboardsSite Lighting and ScoreboardsSite Lighting and ScoreboardsSite Lighting and Scoreboards

S1620 Set Pole Lights at Baseball Field 5 5 28-Dec-22 04-Jan-23

S1660 Set/Connect Scoreboard at Football Field 5 5 19-Jan-23 25-Jan-23

S1680 Set/Connect Scoreboard at Baseball Field 5 5 19-Jan-23 25-Jan-23

S1700 Set/Connect Scoreboard at Softball Field 5 5 19-Jan-23 25-Jan-23

Concessions Building-ModularConcessions Building-ModularConcessions Building-ModularConcessions Building-ModularConcessions Building-ModularConcessions Building-Modular
CM1000 Receipt Of Modular Drawings 15 15 28-Dec-22 18-Jan-23

F2020 Delivery/Set Modular Bldg 5 5 02-Jun-23 08-Jun-23

CM1010 Connect Water/Sewer to Modular Bldg 10 10 09-Jun-23 22-Jun-23

CM1020 Electrical Tie-Ins/Connections 20 20 09-Jun-23 07-Jul-23

CM1030 Life Safety/Check Of Modular 15 15 10-Jul-23 28-Jul-23

2225 Set and Make Up Electrical Panels 5 5 24-Jul-23 28-Jul-23

CM1040 Contractor Clean and Punch 5 5 31-Jul-23 04-Aug-23

CM1050 OSF Final Inspection-Modular Bldg 5 5 07-Aug-23 11-Aug-23

Restroom BuildingRestroom BuildingRestroom BuildingRestroom BuildingRestroom BuildingRestroom Building
R2170 Load Bearing CMU Walls 5 5 27-Dec-22 A 04-Jan-23

R2200 MEP Rough-Ins at CMU Walls 5 5 27-Dec-22 A 04-Jan-23

R2090 Install Door Frames 2 2 28-Dec-22 29-Dec-22

R2160 Wood Decking 5 5 05-Jan-23 11-Jan-23

R1570 Install Grinder Station 5 5 12-Jan-23 18-Jan-23

R2210 Metal Roofing and Trim 4 4 12-Jan-23 17-Jan-23

R2230 Plumbing Rough-Ins 4 4 12-Jan-23 17-Jan-23

R2180 Moisture Barrier 2 2 18-Jan-23 19-Jan-23

R2240 Electrical Rough-Ins 4 4 18-Jan-23 23-Jan-23

R2250 Test Plumbing 1 1 18-Jan-23 18-Jan-23

R2260 Insulate Plumbing 2 2 19-Jan-23 20-Jan-23

R2190 Brick Veneer 5 5 20-Jan-23 26-Jan-23

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
2023 2024

Intall Bleachers at Softball/Baseball Fields

Fencing/Gates

Grassing/Sodding

Paving @ Triple & Long Jump

Rubber Surfacing at Triple & Long Jump

Completion of Sitework at Athletic Fields

Set/Connect New Generator

Set Pole Lights at Baseball Field

Set/Connect Scoreboard at Football Field

Set/Connect Scoreboard at Baseball Field

Set/Connect Scoreboard at Softball Field

Receipt Of Modular Drawings

Delivery/Set Modular Bldg

Connect Water/Sewer to Modular Bldg

Electrical Tie-Ins/Connections

Life Safety/Check Of Modular

Set and Make Up Electrical Panels

Contractor Clean and Punch

OSF Final Inspection-Modular Bldg

Load Bearing CMU Walls

MEP Rough-Ins at CMU Walls

Install Door Frames

Wood Decking

Install Grinder Station

Metal Roofing and Trim

Plumbing Rough-Ins

Moisture Barrier

Electrical Rough-Ins

Test Plumbing

Insulate Plumbing

Brick Veneer

  Beaufort SD-2022 Renovations Schedule-28DEC22  

Remaining Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Miles... Page 2 of 4

Data Date: 28-Dec-22
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MONTHLY REPORT TO OWNER

Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

R2270 CMU Chase Walls 2 2 23-Jan-23 24-Jan-23

R2290 Frame Hard Ceilings 5 5 24-Jan-23 30-Jan-23

R2350 Electrical Wire Pull/Terminarte 5 5 24-Jan-23 30-Jan-23

R2280 Blockfill and Prime Paint 3 3 25-Jan-23 27-Jan-23

R2220 Gutters and Downspouts 5 5 27-Jan-23 02-Feb-23

R2300 OH Inspection at Hard Ceilings 5 5 31-Jan-23 06-Feb-23

R2390 Set/Connect Exhaust Fans/Water Heaters 4 4 31-Jan-23 03-Feb-23

R2310 Hang and Finish Hard Ceilings 5 5 07-Feb-23 13-Feb-23

R2320 Prime and Paint Ceilings 5 5 14-Feb-23 20-Feb-23

R2330 Plumbing Fixtures 5 5 21-Feb-23 27-Feb-23

R2360 Install Light Fixtures 5 5 21-Feb-23 27-Feb-23

R2380 Electrial Devices 2 2 21-Feb-23 22-Feb-23

R2400 Install Ceiling Grills 2 2 21-Feb-23 22-Feb-23

R2100 Doors and Hardware 3 3 21-Feb-23 23-Feb-23

R2340 Bathroom Accessories 1 1 28-Feb-23 28-Feb-23

R2370 Final Paint and Touch Up 3 3 01-Mar-23 03-Mar-23

R2410 Contractor QA/QC Punch and Final Clean 5 5 06-Mar-23 10-Mar-23

DugoutsDugoutsDugoutsDugoutsDugoutsDugouts
D2180 Metal Roofing & Trim 3 3 05-Jan-23* 09-Jan-23

D2210 Exterior Painting 4 4 10-Jan-23 13-Jan-23

D2190 Gutters and Downspouts 3 3 16-Jan-23 18-Jan-23

D2220 Install Cubbies/Benches 3 3 16-Jan-23 18-Jan-23

D2230 Completion of Dugouts 0 0 18-Jan-23

Main BuildingMain BuildingMain BuildingMain BuildingMain BuildingMain Building
IT WorkIT WorkIT WorkIT WorkIT WorkIT Work

Zone 1Zone 1Zone 1Zone 1Zone 1Zone 1

1T1020 CAT 6 Cable ( Pull/Test/Terminate ) 10 5 22-Dec-22 A 04-Jan-23

1T1030 Sound System Equipment ( Call Button/Clock/Strobes ) 10 10 16-Feb-23 01-Mar-23

1T1040 CCTV ( Camera/Card Reader/DC/Motion Install ) 15 15 25-May-23 15-Jun-23

Zone 2Zone 2Zone 2Zone 2Zone 2Zone 2

2T1000 IT Room Build Out 10 10 28-Dec-22 11-Jan-23

2T1010 Pathways & Components ( Raceways ) 20 20 28-Dec-22 25-Jan-23

2T1020 CAT 6 Cable ( Pull/Test/Terminate ) 15 15 05-Jan-23 25-Jan-23

2T1030 Sound System Equipment ( Call Button/Clock/Strobes ) 10 10 02-Mar-23 15-Mar-23

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
2023 2024

CMU Chase Walls

Frame Hard Ceilings

Electrical Wire Pull/Terminarte

Blockfill and Prime Paint

Gutters and Downspouts

OH Inspection at Hard Ceilings

Set/Connect Exhaust Fans/Water Heaters

Hang and Finish Hard Ceilings

Prime and Paint Ceilings

Plumbing Fixtures

Install Light Fixtures

Electrial Devices

Install Ceiling Grills

Doors and Hardware

Bathroom Accessories

Final Paint and Touch Up

Contractor QA/QC Punch and Final Clean

Metal Roofing & Trim

Exterior Painting

Gutters and Downspouts

Install Cubbies/Benches

Completion of Dugouts

CAT 6 Cable ( Pull/Test/Terminate )

Sound System Equipment ( Call Button/Clock/Strobes )

CCTV ( Camera/Card Reader/DC/Motion Install )

IT Room Build Out

Pathways & Components ( Raceways )

CAT 6 Cable ( Pull/Test/Terminate )

Sound System Equipment ( Call Button/Clock/Strobes )

  Beaufort SD-2022 Renovations Schedule-28DEC22  

Remaining Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Miles... Page 3 of 4

Data Date: 28-Dec-22
 

Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

2T1040 CCTV ( Camera/Card Reader/DC/Motion Install ) 10 10 11-May-23 24-May-23

Zone 3Zone 3Zone 3Zone 3Zone 3Zone 3

3T1000 IT Room Build Out 10 10 12-Jan-23 25-Jan-23

3T1010 Pathways & Components ( Raceways ) 15 15 26-Jan-23 15-Feb-23

3T1020 CAT 6 Cable ( Pull/Test/Terminate ) 15 15 26-Jan-23 15-Feb-23

3T1030 Sound System Equipment ( Call Button/Clock/Strobes ) 10 10 16-Mar-23 29-Mar-23

3T1040 CCTV ( Camera/Card Reader/DC/Motion Install ) 10 10 27-Apr-23 10-May-23

Zone 4Zone 4Zone 4Zone 4Zone 4Zone 4

4T1000 IT Room Build Out 10 10 26-Jan-23 08-Feb-23

4T1010 Pathways & Components ( Raceways ) 20 20 16-Feb-23 15-Mar-23

4T1020 CAT 6 Cable ( Pull/Test/Terminate ) 20 20 16-Feb-23 15-Mar-23

4T1030 Sound System Equipment ( Call Button/Clock/Strobes ) 15 15 30-Mar-23 19-Apr-23

4T1040 CCTV ( Camera/Card Reader/DC/Motion Install ) 20 20 30-Mar-23 26-Apr-23

Zone 5Zone 5Zone 5Zone 5Zone 5Zone 5

5T1000 IT Room Build Out 10 10 09-Feb-23 22-Feb-23

5T1010 Pathways & Components ( Raceways ) 25 25 16-Mar-23 19-Apr-23

5T1020 CAT 6 Cable ( Pull/Test/Terminate ) 20 20 16-Mar-23 12-Apr-23

5T1040 CCTV ( Camera/Card Reader/DC/Motion Install ) 15 15 16-Mar-23 05-Apr-23

5T1030 Sound System Equipment ( Call Button/Clock/Strobes ) 15 15 20-Apr-23 10-May-23

Zone 6Zone 6Zone 6Zone 6Zone 6Zone 6

6T1040 CCTV ( Camera/Card Reader/DC/Motion Install ) 20 20 16-Feb-23 15-Mar-23

6T1000 IT Room Build Out 15 15 23-Feb-23 15-Mar-23

6T1020 CAT 6 Cable ( Pull/Test/Terminate ) 20 20 13-Apr-23 10-May-23

6T1010 Pathways & Components ( Raceways ) 25 25 20-Apr-23 24-May-23

6T1030 Sound System Equipment ( Call Button/Clock/Strobes ) 20 20 11-May-23 08-Jun-23

All ZonesAll ZonesAll ZonesAll ZonesAll ZonesAll Zones

AT1210 Set/Connect Fusible Link IT Room Panel 5 5 02-Feb-23 08-Feb-23

AT1220 Install Digital Clocks 20 20 20-Apr-23 17-May-23

AT1000 Grounding Cable Tray 20 20 25-May-23 22-Jun-23

AT1030 Switch Install 5 5 16-Jun-23 22-Jun-23

AT1010 Install UPS Units 10 10 23-Jun-23 07-Jul-23

AT1020 FIber Backbones 10 10 23-Jun-23 07-Jul-23

AT1040 Power Up and Trouble Shoot 15 15 23-Jun-23 14-Jul-23

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
2023 2024

CCTV ( Camera/Card Reader/DC/Motion Install )

IT Room Build Out

Pathways & Components ( Raceways )

CAT 6 Cable ( Pull/Test/Terminate )

Sound System Equipment ( Call Button/Clock/Strobes )

CCTV ( Camera/Card Reader/DC/Motion Install )

IT Room Build Out

Pathways & Components ( Raceways )

CAT 6 Cable ( Pull/Test/Terminate )

Sound System Equipment ( Call Button/Clock/Strobes )

CCTV ( Camera/Card Reader/DC/Motion Install )

IT Room Build Out

Pathways & Components ( Raceways )

CAT 6 Cable ( Pull/Test/Terminate )

CCTV ( Camera/Card Reader/DC/Motion Install )

Sound System Equipment ( Call Button/Clock/Strobes )

CCTV ( Camera/Card Reader/DC/Motion Install )

IT Room Build Out

CAT 6 Cable ( Pull/Test/Terminate )

Pathways & Components ( Raceways )

Sound System Equipment ( Call Button/Clock/Strobes )

Set/Connect Fusible Link IT Room Panel

Install Digital Clocks

Grounding Cable Tray

Switch Install

Install UPS Units

FIber Backbones

Power Up and Trouble Shoot

  Beaufort SD-2022 Renovations Schedule-28DEC22  

Remaining Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Miles... Page 4 of 4

Data Date: 28-Dec-22
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY SCHOOL DISTRICT CIP
EXECUTIVE REPORT • SCHEDULE

Scheduling Status Summary
Thompson Turner and its subcontractors are currently scheduled. 

Front Entry Canopy:
• Canopy installation complete, site lighting complete.
• Signage for School at Canopy Scheduled 2nd Week of January 2023.

G1A Classroom, IDF Rooms:
• G1A Classroom complete, OSF inspection complete.
• IDF Rooms complete, IDF B19 Demolition pending proceeding DHEC 

Permit. 
Main Building IT:

• Raceways install in progress.
• Cabling contractor pulling cable through hallways, aiming to complete by 

end of January 2023.
• Generator for Emergency power resubmitted.
• Condenser coils install for new split units started Christmas break 2022..
• Safety and security contractor to follow after cabling contractor.  

3 week Look Ahead 

Please see the next two pages for the 3 week Look Ahead Schedule

Mossy Oaks Elementary School
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

Mossy Oaks ES-Renovations-28DEC22Mossy Oaks ES-Renovations-28DEC22Mossy Oaks ES-Renovations-28DEC22Mossy Oaks ES-Renovations-28DEC22Mossy Oaks ES-Renovations-28DEC22Mossy Oaks ES-Renovations-28DEC22
MilestonesMilestonesMilestonesMilestonesMilestonesMilestones

M120 Final Inspection Period 2 2 23-May-23 24-May-23*

M500 Substantial Completion-MOES ( Generator ) 0 0 08-Aug-23

Key Submittals & ProcurementKey Submittals & ProcurementKey Submittals & ProcurementKey Submittals & ProcurementKey Submittals & ProcurementKey Submittals & Procurement
Rooftop UnitsRooftop UnitsRooftop UnitsRooftop UnitsRooftop UnitsRooftop Units

S300 Fabrication/Delivery 110 20 29-Jun-22 A 25-Jan-23

GeneratorGeneratorGeneratorGeneratorGeneratorGenerator
S350 Review and Approve Shop Drawings 10 2 19-Dec-22 A 29-Dec-22

S360 Fabrication/Delivery 150 150 30-Dec-22 01-Aug-23

Sitework/Exterior RenovationsSitework/Exterior RenovationsSitework/Exterior RenovationsSitework/Exterior RenovationsSitework/Exterior RenovationsSitework/Exterior Renovations
S1000 Demo Existing Exterior Sign 3 3 16-Jan-23 18-Jan-23

S1140 Relocate Existing Storage Shed 5 5 16-Jan-23 20-Jan-23

S1010 Install New Exterior Sign 5 5 19-Jan-23 25-Jan-23

S1060 Generator Pad As Required 5 5 23-Jan-23 27-Jan-23

S1120 Set/Connect Generator 3 3 02-Aug-23 04-Aug-23

S1130 Shut Down For Generator Tie In/Power Up 1 1 07-Aug-23 07-Aug-23

S1150 Fencing at New Generator 2 2 07-Aug-23 08-Aug-23

Main Entrance CanopyMain Entrance CanopyMain Entrance CanopyMain Entrance CanopyMain Entrance CanopyMain Entrance Canopy
C1060 Lighting Rough-Ins at Canopy 4 4 28-Dec-22 03-Jan-23

C1090 Install Signage at Canopy 2 2 28-Dec-22 29-Dec-22

C1070 Install Canopy Lighitng 3 3 04-Jan-23 06-Jan-23

C1200 Completion of Canopy 1 1 06-Jan-23 06-Jan-23

RoofRoofRoofRoofRoofRoof
R130 Set New RTU's 5 5 26-Jan-23 01-Feb-23

R140 Mechanical Connections to RTU's 5 5 02-Feb-23 08-Feb-23

R150 Electrical Connections to RTU's 5 5 07-Feb-23 13-Feb-23

R160 Control Connections to RTU's 5 5 07-Feb-23 13-Feb-23

R170 HVAC Start UP 5 5 14-Feb-23 20-Feb-23

R180 Test and Balance 5 5 21-Feb-23 27-Feb-23

Interior RenovationsInterior RenovationsInterior RenovationsInterior RenovationsInterior RenovationsInterior Renovations
1950 IT Room Build Out 60 5 05-Dec-22 A 04-Jan-23

1960 Horizontal Cabling/Devicing Throughout School 20 20 07-Dec-22 A 25-Jan-23

1250 IT Devices 5 5 28-Dec-22 04-Jan-23

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2023 2024

Final Inspection Period

Substantial Completion-MOES ( Generator )

Fabrication/Delivery

Review and Approve Shop Drawings

Fabrication/Delivery

Demo Existing Exterior Sign

Relocate Existing Storage Shed

Install New Exterior Sign

Generator Pad As Required

Set/Connect Generator

Shut Down For Generator Tie In/Power Up

Fencing at New Generator

Lighting Rough-Ins at Canopy

Install Signage at Canopy

Install Canopy Lighitng

Completion of Canopy

Set New RTU's

Mechanical Connections to RTU's

Electrical Connections to RTU's

Control Connections to RTU's

HVAC Start UP

Test and Balance

IT Room Build Out

Horizontal Cabling/Devicing Throughout School

IT Devices

  Mossy Oaks ES-Renovations-28DEC22  

Remaining Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Miles... Page 1 of 2

Data Date: 28-Dec-22
 

Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

1320 Set/Terminate/Make Up New Electrial Panel 5 5 28-Dec-22 04-Jan-23

1940 Electrical Scope As Required 20 20 28-Dec-22 25-Jan-23

1910 Install Radio Repeater Systems Throughout School 10 10 28-Dec-22 11-Jan-23

1980 Set/Connect Mech Equipment at IT Closets 8 8 18-Jan-23 27-Jan-23

1970 Testing and Check Out-WAP Systems 5 5 26-Jan-23 01-Feb-23

1920 PA System Replacement Throughout School 60 60 09-Feb-23 03-May-23

1930 Install Safety/Security Systems Throughout School 45 45 09-Feb-23 12-Apr-23

2010 Install Digital Clocks 10 10 23-Feb-23 08-Mar-23

1990 Overall Systems Integration/Testing/Check Out 15 15 27-Apr-23 17-May-23

2000 Contractor QA/QC Punch/Final Clean 15 15 01-May-23 19-May-23

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2023 2024

Set/Terminate/Make Up New Electrial Panel

Electrical Scope As Required

Install Radio Repeater Systems Throughout School

Set/Connect Mech Equipment at IT Closets

Testing and Check Out-WAP Systems

PA System Replacement Throughout School

Install Safety/Security Systems Throughout School

Install Digital Clocks

Overall Systems Integration/Testing/Check Out

Contractor QA/QC Punch/Final Clean

  Mossy Oaks ES-Renovations-28DEC22  

Remaining Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Miles... Page 2 of 2

Data Date: 28-Dec-22
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY SCHOOL DISTRICT CIP
EXECUTIVE REPORT • SCHEDULE

Scheduling Status Summary
Thompson Turner and its subcontractors are currently scheduled. 

Main Building IT:
• Cabling contractor terminating cables at ports.
• IDF Room buildout completion by 3rd week of January 2023.
• Safety and Security contractor to start install of new Cameras and Security 

systems 2nd week of January 2023.
• 414A Telecom Room Door swap and infill scheduled completion by 

December 30 2022.
• PA System install to start 2nd week of February 2023.
• TTC Aiming to achieve Switchover of IT Systems during Spring Break 

2023. 
3 week Look Ahead 

Please see the next two pages for the 3 week Look Ahead Schedule

Broad River Elementary School
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

Broad River ES-IT Replacement-28DEC22Broad River ES-IT Replacement-28DEC22Broad River ES-IT Replacement-28DEC22Broad River ES-IT Replacement-28DEC22Broad River ES-IT Replacement-28DEC22Broad River ES-IT Replacement-28DEC22
MilestonesMilestonesMilestonesMilestonesMilestonesMilestones

M120 OSF Final Inspection Period 2 2 06-Apr-23 07-Apr-23

M500 Substantial Completion 0 0 07-Apr-23

Key Submittals & ProcurementKey Submittals & ProcurementKey Submittals & ProcurementKey Submittals & ProcurementKey Submittals & ProcurementKey Submittals & Procurement
Safety/Security SystemsSafety/Security SystemsSafety/Security SystemsSafety/Security SystemsSafety/Security SystemsSafety/Security Systems

S240 Fabrication/Delivery 60 5 08-Aug-22 A 04-Jan-23

Interior RenovationsInterior RenovationsInterior RenovationsInterior RenovationsInterior RenovationsInterior Renovations
1050 Data Cabling/Devicing Throughout School 70 5 24-Oct-22 A 04-Jan-23

1010 IT Room Racks/Equipment 40 20 07-Dec-22 A 25-Jan-23

1040 Install Safety/Security Systems Throughout School 40 40 12-Jan-23 08-Mar-23

1030 PA System Replacement Wire Pull 30 30 06-Feb-23 17-Mar-23

1060 PA System Devicing 5 5 16-Mar-23 22-Mar-23

1070 Overall Systems Integration/Testing/Check Out 7 7 21-Mar-23 29-Mar-23

1090 Demo Existing PA System 5 5 30-Mar-23 05-Apr-23

1100 Re-Install Ceilings Following PA System Demo 5 5 31-Mar-23 06-Apr-23

1080 Contractor QA/QC Punch/Final Clean 5 5 03-Apr-23 07-Apr-23

Dec Jan Feb Mar Apr May Jun
2022 2023

OSF Final Inspection Period

Substantial Completion

Fabrication/Delivery

Data Cabling/Devicing Throughout School

IT Room Racks/Equipment

Install Safety/Security Systems Throughout School

PA System Replacement Wire Pull

PA System Devicing

Overall Systems Integration/Testing/Check Out

Demo Existing PA System

Re-Install Ceilings Following PA System Demo

Contractor QA/QC Punch/Final Clean

  Broad River ES-IT Replacement-28DEC22  

Remaining Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Miles... Page 1 of 1

Data Date: 28-Dec-22
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY SCHOOL DISTRICT CIP
EXECUTIVE REPORT • SCHEDULE

Scheduling Status Summary
Thompson Turner and its subcontractors are currently scheduled. 

Main Building IT:
• Cabling contractor to start pulling cable 2nd week of January 2023.
• IDF Room buildout completion by 3rd week of February 2023.
• Safety and Security contractor to start install of new Cameras and Security 

systems 3rd week of February 2023.
• PA System install to start 3rd week of February 2023.
• TTC Aiming to achieve Switchover of IT Systems during Spring Break 

2023. 
3 week Look Ahead 

Please see the next two pages for the 3 week Look Ahead Schedule

COOSA Elementary School
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

Coosaw ES-IT Replacement-28DEC22Coosaw ES-IT Replacement-28DEC22Coosaw ES-IT Replacement-28DEC22Coosaw ES-IT Replacement-28DEC22Coosaw ES-IT Replacement-28DEC22Coosaw ES-IT Replacement-28DEC22
MilestonesMilestonesMilestonesMilestonesMilestonesMilestones

M120 OSF Final Inspection Period 2 2 27-Apr-23 28-Apr-23

M500 Substantial Completion 0 0 28-Apr-23

Interior RenovationsInterior RenovationsInterior RenovationsInterior RenovationsInterior RenovationsInterior Renovations
1050 Data Cabling/Devicing Throughout School 70 10 24-Oct-22 A 11-Jan-23

1010 IT Room Racks/Equipment 35 15 28-Nov-22 A 18-Jan-23

1020 Install Radio Repeater Systems Throughout School 10 10 28-Dec-22 11-Jan-23

1090 Ceiling Repairs as Required 4 4 12-Jan-23 17-Jan-23

1220 OSF OH Inspection as Required 1 1 18-Jan-23 18-Jan-23

1230 Drop Ceiling Tiles 3 3 19-Jan-23 23-Jan-23

1040 Install Safety/Security Systems Throughout School 35 35 20-Feb-23 07-Apr-23

1030 PA System Replacement Wire Pull 20 20 06-Mar-23 31-Mar-23

1060 PA System Devicing 5 5 30-Mar-23 05-Apr-23

1070 Overall Systems Integration/Testing/Check Out 7 7 05-Apr-23 13-Apr-23

1100 Demo Existing PA System 5 5 14-Apr-23 20-Apr-23

1110 Re-Install Ceilings as Required From PA System Demo 5 5 18-Apr-23 24-Apr-23

1080 Contractor QA/QC Punch/Final Clean 5 5 20-Apr-23 26-Apr-23

Dec Jan Feb Mar Apr May Jun
2022 2023

OSF Final Inspection Period

Substantial Completion

Data Cabling/Devicing Throughout School

IT Room Racks/Equipment

Install Radio Repeater Systems Throughout School

Ceiling Repairs as Required

OSF OH Inspection as Required

Drop Ceiling Tiles

Install Safety/Security Systems Throughout School

PA System Replacement Wire Pull

PA System Devicing

Overall Systems Integration/Testing/Check Out

Demo Existing PA System

Re-Install Ceilings as Required From PA System Demo

Contractor QA/QC Punch/Final Clean

  Coosaw ES-IT Replacement-28DEC22  

Remaining Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Miles... Page 1 of 1

Data Date: 28-Dec-22
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY SCHOOL DISTRICT CIP
EXECUTIVE REPORT

3. Financial Overview

a. Current Status 

b. Contingency
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY SCHOOL DISTRICT CIP

EXECUTIVE REPORT • CURRENT STATUS
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY SCHOOL DISTRICT CIP
EXECUTIVE REPORT • FINANCIAL OVERVIEW

Project Percentage Complete
Original Contract GMP $8,347,376

Contingency Included in GMP $368,174

Contingency Use Committed/Approved $27,885.36

Change Orders Approved $

Potential Change Orders $

Billed to Date (as of _11/30/22__) $3,285,464.46

Percentage Billed 40%

Work Completed (as of _12/30/22__) $4,000,000.00

Percentage Complete 45%

Schedule Expended 50%

Beaufort Middle School
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY SCHOOL DISTRICT CIP
EXECUTIVE REPORT • FINANCIAL OVERVIEW

Project Percentage Complete
Original Contract GMP $4,650,128.00

Contingency Included in GMP $190,527.43

Contingency Use Committed/Approved $21,405.57

Change Orders Approved $

Potential Change Orders $

Billed to Date (as of _11/30/22__) $817,547.18

Percentage Billed 18%

Work Completed (as of _12/30/22__) $1,200,000.00

Percentage Complete 27%

Schedule Expended 30%

Mossy Oaks Elementary School
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY SCHOOL DISTRICT CIP
EXECUTIVE REPORT • FINANCIAL OVERVIEW

Project Percentage Complete
Original Contract GMP $2,483,062.00

Contingency Included in GMP $109,534.00

Contingency Use Committed/Approved $0

Change Orders Approved $

Potential Change Orders $

Billed to Date (as of 11/30/22) $826,997.37

Percentage Billed 34%

Work Completed (as of 12/30/22) $1,200,000.00

Percentage Complete 50%

Schedule Expended 57%

Broad River Elementary School
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY SCHOOL DISTRICT CIP
EXECUTIVE REPORT • FINANCIAL OVERVIEW

Project Percentage Complete
Original Contract GMP $2,331,505.00

Contingency Included in GMP $102,802.00

Contingency Use Committed/Approved $0

Change Orders Approved $

Potential Change Orders $

Billed to Date (as of 11/30/22) $434,481.84

Percentage Billed 19%

Work Completed (as of 11/30/22) $500,000.00

Percentage Complete 22%

Schedule Expended 20%

COOSA Elementary School
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MONTHLY REPORT TO OWNER

BCSD Summer 2022.
MOES- Contingency Log

CR # DESCRIPTION RFI/ASI/
PR#

PENDING 
AMOUNT

APPROVED 
AMOUNT

SUBMITTED
DATE

APPROVAL
DATE

MOES Stage - Am #18 23,440.00$    
MOES Canopy - Am #16 36,901.00$    

MOES IT Early Release - Am #19 27,163.00$    
MOES IT  Ph II 103,023.00$  

1 Classroom Painting & Sidewalks Painting Am #18 5,525.21$      8/23/22 8/23/22

2 Classroom G1A HVAC Change AM #18 15,880.36$    9/16/22 9/16/22

3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

Total Approved/Pending -$               21,405.57$    
Remaining Balance 169,121.43$  169,121.43$  
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY SCHOOL DISTRICT CIP
EXECUTIVE REPORT

4. Local & Minority Participation
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY SCHOOL DISTRICT
EXECUTIVE REPORT • LOCAL & MINORITY PARTICIPATION

Contractor Name
 Subcontract(s) 

Amount 
Percentage of 

Program  Local  
 Local Billed To 

Date 
 Minority/Women 

Owned 
 Minority/Women     

Billed To Date 

Beaufort County School District CIP Projects $23,661,937
Allen Butler Enterprises, LLC - Site Work 928,653$                3.92% 928,653$             576,928$             -$                         $                        
Childs Elite Construction - Masonry & Concrete 111,751$                0.47% -$                       111,751$               63,716$                
Quality Electrical Services 3,491,936$             14.76% 3,491,936$          1,544,500$          
Mock HVAC & Plumbing 1,936,133$             8.18% 1,936,133$          316,138$             
Simmons Painting 75,000$                  0.32% 75,000$               62,951$               
Metal Crafts 30,900$                  0.13% -$                       30,900$                18,600$                
Southern Fence 0.00% -$                       3,873$                  3,873$                  
Wildcat Steel - Structural Steel, Joist & Decking 22,045$                  0.09% -$                       5,025$                  5,025$                  
Team Craft Roofing, Inc. 98,870$                  0.42% -$                       -$                       
G&X Services - Final Cleaning 1,500$                   0.01% -$                       
Carolina Containers 15,000$                  0.06% 8,473$                8,473$                -$                      $                        

TOTALS 6,711,787$             28.37% 6,440,195$          2,508,990$          151,549$               91,214$                

TOTAL LOCAL PARTICIPATION COST 6,440,195$             
TOTAL LOCAL PARTICIPATION PERCENTAGE OF GMP 27.22%
TOTAL LOCAL PARTICIPATION BILLED TO DATE 2,508,990$             

TOTAL MINORIT/WOMEN OWNED COST 151,549$                
TOTAL MINORITY/WOMEN OWNED PERCENTAGE OF GMP 0.64%
TOTAL MINORITY/WOMEN OWNED BILLED TO DATE 91,214$                  

*Local is calculated off of 50 Mile Radius from Beaufort County. 
Blue Highlight = Anticipated Contract Amount
Italicized = Estimated Cost with Vendor - Invoice Basis

Beaufort County School District CIP Projects
Local and Minority Participation Log
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BEAUFORT COUNTY SCHOOL DISTRICT CIP
EXECUTIVE REPORT

5. Challenges Ahead
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MONTHLY REPORT TO OWNER

BEAUFORT COUNTY SCHOOL DISTRICT CIP
EXECUTIVE REPORT • CHALLENGES AHEAD

• BMS Modular Buildings Final Drawings.

• Sub-contractor Distribution for upcoming Projects.

• Labor Concerns with Pre Approved Vendors. 

• Material Procurement & Price increases.

• BCSD Billing & Payment. 
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Thompson Turner Construction
100 N Main St
Sumter, South Carolina 29150
P: 803 773 8005

Project: 21-17-2034 HHIM Renovation
55 Wilborn Rd

HHI, South Carolina 29926

 
 

HHIM OAC - POST GMP Agenda: Meeting #18
 

Meeting Date Feb 1, 2023 Meeting Time 1:00 PM - 2:00 PM Eastern Time (US & Canada)

Meeting Location Microsoft Teams  

Overview HHIM OAC - POST GMP

Attachments
 
 
Scheduled Attendees

Name Company Phone Number Email

Clint Austin clinton.austin@beaufort.k12.sc.us

Timothy Summers Beaufort County School Dist. P: (843) 322-0702 timothy.summers@beaufort.k12.sc.us

Steven Grogan LS3P Associates Ltd. stevengrogan@ls3p.com

Marvin Labis LS3P Associates Ltd. P: (912) 298-2118 marvinlabis@ls3p.com

April Mundy LS3P Associates Ltd. aprilmundy@ls3p.com

Carrie Kalachik Thompson Turner Construction ckalachik@thompsonturner.com

Todd McElveen Thompson Turner Construction P: 803 773 8005 tmcelveen@thompsonturner.com

Bill Morris Thompson Turner Construction bmorris@thompsonturner.com

Bobby Russell Thompson Turner Construction P: 803 773 8005 rrussell@thompsonturner.com

Jim Stiteler Thompson Turner Construction jstiteler@thompsonturner.com

 
 

Design Items/Coordination

No.  Mtg Origin Title Assignment Due Date Priority Status

1.1  1 Stage ReWork Steven Grogan (LS3P Associates Ltd.) Feb 1, 2023 Medium Open

  Description
LS3P provided For Construction Drawings on 6/30/22.  
 
TTC needs a response to the RFI submitted regarding relocation of the stage curtain controls.  
 
       - TTC followed up with the relocation per RFI 19 on 9/30/2022 
       - RFI 19 is still open as of 10/18/2022 (Answer will depend on result of meeting with Manuel, BCSD, & LS3P)
       - Please note the current rigging is not rated for overheard mounting, BCSD was made aware of this issue on 10/04/2022. The cost to
replace with new          overhead rigging is roughly $40,000. 
 
 
      Marvin will provide a marked up drawing or marked up photo to Tim to get approval on the stage curtain control relocation.  Tim will then
get with the school       to make sure the new location suggested is approved.  
 
      - LS3P to Schedule a meeting with BCSD & Manuel (OSF) to discuss stage rigging relocation per Steven's Email on 10/17/2022. 
      - TTC sent follow up email to LS3P on 11/15/2022 to advise on meeting date 

 

 
Thompson Turner Construction Page 1 of 7 Printed On: Jan 31, 2023 09:34 AM EST
 
 
 

   

MEETING MINUTES
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      RFI 19 Still open as 11/1/2022
            Email sent to LS3P on 10/21/2022 & 10/26/2022 to follow up on meeting that was supposed to occur with Manuel, BCSD, & LS3P.
      
   TTC received pricing for the stage control relocation.  Cost for relocation is $18,908.00.  
 
      - TTC sent labor break down to LS3P 09/23/2022. Followed up on 9/27 & 9/30. 
      - Pricing has not been reviewed as of 10/18/2022 (Answer will depend on result of meeting with Manuel, BCSD, & LS3P)
 
11/16/22 Update - Awaiting response from LS3P/BCSD once meeting is held with OSF, BCSD, & LS3P
 
12/07/22 Update - Awaiting response from LS3P/BCSD once meeting is held with OSF, BCSD, & LS3P.  Per email from Steven with LS3P on
12/7/22, he will reach back out to Manuel for a response
 
12/21/22 Update - Awaiting response from LS3P/BCSD once meeting is held with OSF, BCSD, & LS3P.
 
01/04/23 Update - Awaiting response from LS3P/BCSD once meeting is held with OSF, BCSD, & LS3P.  Pricing by TTC is on hold until formal
answer is provided on scope of work required  
01/17/23 Update - Awaiting response from LS3P/BCSD once meeting is held with OSF, BCSD, & LS3P.  Pricing by TTC is on hold until formal
answer is provided on scope of work required  
 
02/01/23 Update - Awaiting response from LS3P/BCSD once meeting is held with OSF, BCSD, & LS3P.  Pricing by TTC is on hold until formal
answer is provided on scope of work required  

 

No.  Mtg Origin Title Assignment Due Date Priority Status

1.6  2 Final Construction Documents Steven Grogan (LS3P Associates Ltd.) Feb 1, 2023 High Open

  Description
- ASI #1 - Received by TTC on 11/01/2022 and sent to subcontractors for repricing on 11/02/22. TTC needs revised parking lot drawings and
landscaping drawings to finalize pricing on items.  TTC also needs confirmation from Tim Summers on requirements for gravel, fencing, etc
where transportation trailer is to be removed
 
 
LS3P mentioned ASI - #2 forthcoming in OAC meeting on 11/02/2022. Please advise when TTC can expect drawings. 
 
12/07/22 - TTC awaiting ASI#2 from LS3P.  What changes are expected in ASI#2?
 
12/21/22 - 12/07/22 - TTC awaiting ASI#2 from LS3P.  
 
01/04/23 - TTC awaiting revised parking lot drawings, landscaping drawings from LS3P along with answers on stage curtain controls,
wheelchair lift, etc from OSF.  
 
01/17/23 - TTC awaiting revised parking lot drawings, landscaping drawings from LS3P along with answers on stage curtain controls,
wheelchair lift, etc from OSF. 
 
02/01/23 -   TTC awaiting revised parking lot drawings, landscaping drawings from LS3P along with answers on stage curtain controls,
wheelchair lift, etc from OSF. 

 

No.  Mtg Origin Title Assignment Due Date Priority Status

1.7  3 Parking Lot Approval Timothy Summers
(Beaufort County School Dist.)
Steven Grogan (LS3P Associates Ltd.)

Feb 1, 2023 Open

  Description
The district has decided not to move forward with the parking lot scope of work per email from Tim Summers dated 6/15/22.  TTC was under
the impression that this work would be required due to permit/OSF requirements.  We will need confirmation from the design team that this
work is not required per our permit/OSF.  
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Tim Summers provided Ward Edwards / LS3P with letter for town of Hilton Head on 9/14/2022 discussing the timeline for when the remaining
parking lot work will be accomplished in the future under another project.
 
   - Letter has been fully approved.  
 
- BCSD to give LS3P the final approval. Once this happens civil redesign will need to be issued to TTC for repricing, this will need to include
landscaping revisions at parking lot areas.   
   - TTC will have to price scope of work still required (base course, striping, drainage) per Ward Edward's suggestions, Please be advised
that RCP/storm drainage concrete materials are a long lead time.  
 
TTC - Has received revised Civil Revision 7 drawings as of 11/30/2022 
 
- TTC has received pricing for parking lot changes from ABE on 12/6/22.  Pricing received is $468,811.68.  Awaiting revised civil and
landscaping drawings to request revised pricing from civil subcontractor.  
 
01/04/23 - RFI #63 was answered by LS3P.  TTC awaiting revised drawings from LS3P/Ward Edwards. 
 
- 01/17/2023 TTC has subcontractor pricing two options for removing old lines awaiting pricing. 
         Option 1 - Mill Lines and repaint (more permanent option) 
         Option 2 - paint over old lines and paint new lines.
 
02/01/23 
   BCSD has elected to mill lines and repaint (Option 1 ) $5,031.25 + $2000 (fire line restripe) 
   Civil parking lot price based of narrative $252,598.82 
 
   TTC Still awaiting revised landscaping & Parking lot drawings from LS3P to verify final pricing

 

No.  Mtg Origin Title Assignment Due Date Priority Status

1.8  5 ASIs Steven Grogan (LS3P Associates Ltd.) Feb 1, 2023 High Open

  Description
ASI #3 Forthcoming - To include parking lot, landscaping changes, etc.  TTC needs revised fire alarm shop drawings to included changes
discussed during meeting on 01/06/23 with BCSD/Dulohery/LS3P
 
ASI #2 Forthcoming - To include electrical changes, etc.
 
ASI#1 Issued with the following changes:  

• IT Clocks - make sure change is made from C1 to C2 to account for extra data drops for IP display unit
• Emergency Call Station (Audio Intercom System) Changes
• Window Film Specification/Details for Addition

o Sample provided to LS3P on 09/28/2022 

• BDA Updates per submittal comments
• Updated Electrical Panel Schedules
• Additional electrical change provided to LS3P on 8/16/22
• Handhole/Conduit schedules
• Signage Schedule information - basic schedule to be provided by BFG. Schedule was sent by TTC on 9/22/22.  LS3P will provide

additional information for room numbers, room names, etc
• Roof Detail Clarifications
• Modular Modifications
• Electrical Drawings to reflect "For Construction Drawings"
• Glazing Specification Corrections

o Removal of NACC certification
o 5-year warranty on laminated glazing units
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• Secured Entry Storefront/Curtainwall change - Heavy duty system

o Level 1-3 

 
ASI - 1 Received on 11/01/2022.  TTC has most of the pricing for ASI#1 and is awaiting revised parking lot and landscaping drawings to
provide final pricing to BCSD and LS3P for review.  Awaiting answers from OSF/LS3P regarding stage curtain control relocation, wheelchair
lift, etc before pricing can be finalized.  
 
 
01/17/2023 update - ASI - 1 Received on 11/01/2022.  TTC has most of the pricing for ASI#1 and is awaiting revised parking lot and
landscaping drawings to provide final pricing to BCSD and LS3P for review.  Awaiting answers from OSF/LS3P regarding stage curtain control
relocation, wheelchair lift, etc before pricing can be finalized.  
 
01/17/2023 - In the last OAC meeting (01/03/2023), LS3P stated the electrical portion of ASI-2 would have an early release so TTC could get
revised pricing. As of 01/17/2023 TTC has not received the new electrical portion of ASI 2.
 
02/01/23 - TTC still awaiting electrical portion of ASI -2
   Will bathroom locker room ceiling changes be included in this ASI?
Please advise on date when ASI -2 will be released

 

Schedule

No.  Mtg Origin Title Assignment Due Date Priority Status

2.2  1 Construction Schedule Bill Morris (Thompson Turner Construction)
Jim Stiteler (Thompson Turner Construction)

Feb 1, 2023 High Open

  Description
See attached schedule update.  

  Attachments
1.24.23 HHMS Weekly Schedule.pdf 

 

Construction Updates

No.  Mtg Origin Title Assignment Due Date Priority Status

3.1  2 Construction Updates Carrie Kalachik
(Thompson Turner Construction)
Bill Morris (Thompson Turner Construction)

Feb 1, 2023 Open

  Description
Masons 
   1. Completed
 
Mechanical  
      1. Installing overhead round & square ducts inside of addition. 
 
Plumbers 
      1. Insulating copper water lines overhead in addition. 
 
Electricians
      1. Running overhead conduit throughout addition & installing pathways for low voltage. 
 
Roofer 
      1. LWIC completed on 01/12/23. Roofers applying membrane & flashing. (weather delay - finish 1/10/23)
 
Demo
      1. Selective demo canopies / stucco 
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Painter 
     1. Finish block fill 01/31/23
 
Canopy install 
     1. Installing 3 overhead canopies 02/02/23
 
Low Voltage Wire pull IDF build out 
      1. Start 02/06/23
 
 
Overhead inspection 03/21/23
 
 
 
 
 
 
 

  Attachments
12.14.2022 HHIMS Weekly Schdule.pdf 

 

No.  Mtg Origin Title Assignment Due Date Priority Status

3.2  5 Notes/Miscellaneous Items Carrie Kalachik
(Thompson Turner Construction)

Feb 1, 2023 Open

  Description

• LS3P/BCSD/TTC - Fire alarm control panel monitoring activation for modular

o BCSD to add system into JCI account to activate system in modular 
o 12/07/22 Update - Need follow up from Tim with JCI
o 12/21/22 - Need update from Tim on conversations with JCI
o 01/03/23-Meeting scheduled with LS3P/BCSD/TTC to discuss fire alarm control panel and annunciator panel information.  Once

answers are received, TTC will price annunciator panel changes for modular control
o 01/17/23 - Still awaiting BCSD to activate system within the modular. Follow up email sent on  01/11/23. 
o 01/17/23 - RFI submitted for proposed new FACP location
o 02/01/23 - Awaiting revised electrical drawings showing changes to fire alarm system so final pricing can be completed

• LS3P - Need updated lighting fixture schedule and plan for the Type J fixture at existing soffits at entry doors per submittal response
from LS3P

o 02/01/23 Still awaiting ASI 2 early release for electrical components  

• LS3P - OSF permit issues & fire sprinkler state approval 

o LS3P held meeting on 01/23/23 - Awaiting state approval 

• BCSD Please advise 

o Power outage on 02/18/2023 - Tim to follow up with school administration

▪ Precon setup for 02/07/23 @ 10am

o Sprinkler shutdown 10 calendar days to start demo (Summer) 

▪ LS3P advise if OSF will allow 
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o Summer School / Teachers packing items 
o TTC has reached out to "All My Sons" moving company to get a quote for moving items in the school to the Cafe for start of

summer work.  Pictures in hallways to be moved by BCSD. 

▪ Meeting with movers set up for March 17th 

o Updated 2023 & 2024 calendar. 

• Cooling tower replacement. Work to possibly take place during Spring Break.  TTC will follow up with subcontractors to confirm all
materials will be on site and work can take place within the Spring Break time frame.  JD with the district will also be included on
discussions. 

o Please advise if new piping will be needed 

• Added Lights to Modular (awaiting pricing) 

 

RFIs/Submittals

No.  Mtg Origin Title Assignment Due Date Priority Status

4.1  4 RFIs Steven Grogan (LS3P Associates Ltd.)
Marvin Labis (LS3P Associates Ltd.)
April Mundy (LS3P Associates Ltd.)

Feb 1, 2023 High Open

  Description
RFIs Outstanding

• 19 - HHIMS Renovation Revised Drawing Clarification
• 57 - Fencing ( Additional info needed) 
• 59 - Media Center Office Space Reno
• 63 - ASI - 1 Clarification (Civil & Landscaping) - Need updated drawings
• 76- FAA control panel locations  
• 78 - Flooring for Hallway
• 79 - Ceiling Height in addition
• 80 - FACP Location 
• 81 - Deleted data drops 
• 82  - Added data drops for HVAC 
• See attached log.  

  Attachments
rfi_list (7).pdf 

 

No.  Mtg Origin Title Assignment Due Date Priority Status

4.2  4 Submittals Steven Grogan (LS3P Associates Ltd.)
Marvin Labis (LS3P Associates Ltd.)
April Mundy (LS3P Associates Ltd.)

Feb 1, 2023 High Open

  Description
See attached list for outstanding submittals.   
 
328400-2
320000-5
270100-2
239210-3.2
122413-2
054000-2
054000-1
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  Attachments
submittal_logs (8).pdf 

 

Cost Management

No.  Mtg Origin Title Assignment Due Date Priority Status

5.1  11 Contingency Requests Feb 1, 2023 High Open

  Description
TTC:  
 
LS3P: 
 
Tim:  

  Attachments
HHIMS Contingency Log.xlsx 
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RFI LOG
# Subject Status Responsible

Contractor
Received From Assignee Date Initiated RFI

Manager
Due Date Closed Date Ball In Court Location Schedule

Impact
Cost
Code

Cost
Impact

82 Added Data drops Open Network Cabling
I... None

Labis, Marvin
(LS...
Grogan,
Steven (L...

01/26/2023 Bill Morris 01/29/2023
Labis, Marvin
(LS...
Grogan, Steven
(L...

HHIMS

81 Deleted data drops Open Stagefront Hill, Todd (Stagefront)
Labis, Marvin
(LS...
Grogan,
Steven (L...

01/24/2023 Bill Morris 01/27/2023
Labis, Marvin
(LS...
Grogan, Steven
(L...

HHIMS Yes
(Unknown)

Yes
(Unknown)

80 FACP Location Open Thompson Turner
C...

Morris, Bill (Thompson Turner
Construction)

Labis, Marvin
(LS...
Grogan,
Steven (L...

01/18/2023 Bill Morris 01/21/2023
Labis, Marvin
(LS...
Grogan, Steven
(L...

HHIMS

79 Ceiling Height in Addition Open Thompson Turner
C...

Stiteler, Jim (Thompson Turner
Construction)

Labis, Marvin
(LS...
Grogan,
Steven (L...

01/18/2023 Bill Morris 01/21/2023
Labis, Marvin
(LS...
Grogan, Steven
(L...

Addition

78 Flooring for Hallway K100 &
Hallway 500 Open None

Labis, Marvin
(LS...
Grogan,
Steven (L...

01/16/2023 Bill Morris 01/19/2023
Labis, Marvin
(LS...
Grogan, Steven
(L...

HHIMS No Yes
(Unknown)

76 FAA Control Panel Locations Open A-C Electric Co.,... Knies, Darrel (A-C Electric Co., Inc.)
Labis, Marvin
(LS...
Grogan,
Steven (L...

01/07/2023 Bill Morris 01/10/2023
Labis, Marvin
(LS...
Grogan, Steven
(L...

HHIMS Yes
(Unknown)

Yes
(Unknown)

59 Media Center Office Space reno Open Thompson Turner
C...

Russell, Bobby (Thompson Turner
Construction)

Grogan,
Steven (L...
Labis, Marvin
(LS...

11/10/2022 Bill Morris 11/13/2022
Grogan, Steven
(L...
Labis, Marvin
(LS...

Media
Center No Yes

(Unknown)

57 Fence from auditorium to tennis
courts Open Thompson Turner

C...
Morris, Bill (Thompson Turner
Construction)

Labis, Marvin
(LS...
Grogan,
Steven (L...

10/31/2022 Bill Morris 11/03/2022
Labis, Marvin
(LS...
Grogan, Steven
(L...

Auditorium Yes
(Unknown)

Yes
(Unknown)

19 HHIMS Renovation Revised
Drawing Clarification Open Thompson Turner

C...
Kalachik, Carrie (Thompson Turner
Construction)

Labis, Marvin
(LS...
Grogan,
Steven (L...

07/28/2022 Carrie
Kalachik 07/31/2022

Labis, Marvin
(LS...
Grogan, Steven
(L...

HHIMS

Thompson Turner Construction

Printed on Tue Jan 31, 2023 at 07:21 am EST
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All Submittals

Spec Section # Rev. Title Type Status Responsible
Contractor

Final Due
Date Submit By Location Received

From
Received

Date
Ball In
Court Approvers Response Sent Date Returned

Date Due Date Distributed
Date

328400 - PLANTING
IRRIGATION 328400-2 0 Planting Irrigation

Product Data
Product
Information Open

Brightview
Landscape
Services

02/09/2023 11/04/2022 HHIMS Thomas
Keating

Marvin
Labis
(LS3P
Associates
Ltd.)

Bill Morris
(Thompson
Turner
Construction)
Marvin Labis
(LS3P
Associates
Ltd.)

Approved
Pending 01/26/2023 01/26/2023

01/26/2023
02/09/2023

320000 -
LANDSCAPING 320000-5 0

Landscaping Material
Test Reports & Product
data

Document Open
Brightview
Landscape
Services

01/20/2023 11/04/2022 HHIMS Thomas
Keating

Marvin
Labis
(LS3P
Associates
Ltd.)

Bill Morris
(Thompson
Turner
Construction)
Marvin Labis
(LS3P
Associates
Ltd.)

Approved
Pending 01/06/2023 01/06/2023

01/06/2023
01/20/2023

270100 - GENERAL
REQUIREMENTS FOR
TELECOMMUNICATIONS
SYSTEM

270100-2 0

Requested info -
Structured Cabling
System for
Telecommunication
System

Document Open
Network
Cabling
Infrastuctures

02/23/2023 01/12/2023 HHIMS Steve
Farrell

Marvin
Labis
(LS3P
Associates
Ltd.)

Bill Morris
(Thompson
Turner
Construction)
Marvin Labis
(LS3P
Associates
Ltd.)

Approved
Pending 01/12/2023 01/12/2023

01/12/2023
02/23/2023

239210 - MECHANICAL
TESTING, ADJUSTING,
BALANCING

239210-3 2

Mechanical Testing,
Adjusting, and
Balancing AABC
National Performance
Guaranty or NEBB
Certificate of
Conformance
Certification

Other Open
Southern
Atlantic
Mechanical

02/07/2023 11/28/2022 HHIMS Elaine
Hilton 11/28/2022

Marvin
Labis
(LS3P
Associates
Ltd.)

Elaine Hilton
(Southern
Atlantic
Mechanical)
Bill Morris
(Thompson
Turner
Construction)
Marvin Labis
(LS3P
Associates
Ltd.)

Submitted
Approved
Pending 01/24/2023

09/08/2022
01/24/2023

11/28/2022
01/24/2023
02/07/2023

122413 - ROLLER
WINDOW SHADES 122413-2 0 Roller Shades Samples Sample Open Precision

Walls, Inc. 01/12/2023 12/29/2022 HHIMS Chris
Burkett 12/29/2022

Marvin
Labis
(LS3P
Associates
Ltd.)

Bill Morris
(Thompson
Turner
Construction)
Marvin Labis
(LS3P
Associates
Ltd.)

For Record
Only
Pending

12/29/2022
12/29/2022 12/29/2022

12/29/2022
01/12/2023

Thompson Turner Construction

Printed on Tue Jan 31, 2023 at 07:25 am EST
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Spec Section # Rev. Title Type Status Responsible
Contractor

Final Due
Date Submit By Location Received

From
Received

Date
Ball In
Court Approvers Response Sent Date Returned

Date Due Date Distributed
Date

054000 - COLD
FORMED METAL
FRAMING

054000-2 0

Cold Formed Metal
Framing Shop
Drawings ,Certificates,
Qualification data, Test
Reports

Shop
Drawing Open

Bay Hill
Construction
LLC

02/01/2023 07/22/2022 HHIMS Travis
Hames

Marvin
Labis
(LS3P
Associates
Ltd.)

Bill Morris
(Thompson
Turner
Construction)
Marvin Labis
(LS3P
Associates
Ltd.)

Approved
Pending 01/18/2023 01/18/2023

01/18/2023
02/01/2023

054000 - COLD
FORMED METAL
FRAMING

054000-1 0 Cold Formed Metal
Framing Product Data

Product
Information Open

Bay Hill
Construction
LLC

02/01/2023 07/22/2022 HHIMS Travis
Hames

Marvin
Labis
(LS3P
Associates
Ltd.)

Bill Morris
(Thompson
Turner
Construction)
Marvin Labis
(LS3P
Associates
Ltd.)

Approved
Pending 01/18/2023 01/18/2023

01/18/2023
02/01/2023

Thompson Turner Construction

Printed on Tue Jan 31, 2023 at 07:25 am EST
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PROCUREMENT LOG

2/20/2023
<--Today

7/29/2022 <--Substantial ompletion Date

Spec. Section Item Description Provider Lead Time / 
Weeks Date Needed on Site Must Release By Submittal / Shops 

Needed By Date Turned Over to Sub Anticipated Delivery Status Date Delivered Special Conditions

2 Aggregate Piers
2 Helical Piers DSI Metals 2.00 12/13/2021 11/29/2021 11/15/2021 11/12/2021 11/26/2021 DELIVERED 11/24/2021
3 CONCRETE
3 Concrete and Masonry Rebar DSI Metals 3.00 1/5/2022 12/15/2021 12/1/2021 12/16/2021 1/6/2022 DELIVERED 1/4/2022
4 MASONRY
4 CMU Cherokee 1.00 1/10/2022 1/3/2022 12/20/2021 12/30/2021 1/6/2022 DELIVERED 2/1/2022
4 Brick - Including Accent Brick Cherokee 6.00 3/14/2022 1/31/2022 1/17/2022 11/29/2021 1/10/2022 DELIVERED 2/14/2022
5 METALS
5 Decking D&T 10.00 3/9/2022 12/29/2021 12/15/2021 12/29/2021 3/9/2022 DELIVERED 2/21/2022
5 Columns and Beams D&T 4.00 2/25/2022 1/28/2022 1/14/2022 2/3/2022 3/3/2022 DELIVERED 2/22/2022
5 Cold Formed Framing SC Drywall 2.00 2/15/2022 2/1/2022 1/18/2022 2/1/2022 2/15/2022 DELIVERED 2/21/2022
6 Casework
6 Millwork / Casework Clemson 7.00 6/1/2022 4/13/2022 3/30/2022 5/13/2022 7/1/2022 LATE 7/1/2022
6 Plam Casework Clemson 7.00 6/1/2022 4/13/2022 3/30/2022 4/14/2023 6/2/2023 LATE 7/1/2022
6 Wood Ceiling and Millwork at Nutrition area Clemson 10.00 6/1/2022 3/23/2022 3/9/2022 5/19/2022 7/28/2022 LATE 7/1/2022
7 THERMAL AND MOISTURE PROTECTION
7  Roofing Materials & Insulation Palmetto State 10.00 3/28/2022 1/17/2022 1/3/2022 12/9/2021 2/17/2022 DELIVERED 4/12/2022

7 PEMB Ceiling Insulation TTC 2.50 3/15/2022 2/25/2022 2/11/2022 1/31/2022 2/17/2022 DELIVERED 2/21/2022

7 Exterior Metal Cladding Blair Images 17.50 5/9/2022 1/6/2022 12/23/2021 3/3/2021 7/3/2021 DELIVERED 6/15/2022
7 Flashing & Coping Palmetto State 1.00 5/1/2022 4/24/2022 4/10/2022 4/15/2022 4/22/2022 DELIVERED 4/1/2022
8 OPENINGS
8 Hollow Metal Door Frames LowCountry 4.00 4/5/2022 3/8/2022 2/22/2022 2/22/2022 3/22/2022 DELIVERED 4/1/2022
8 Hollow Metal Doors LowCountry 4.00 4/5/2022 3/8/2022 2/22/2022 2/22/2022 3/22/2022 DELIVERED 4/1/2022
8 Wood Doors LowCountry 20.00 7/1/2022 2/11/2022 1/28/2022 2/22/2022 7/12/2022 DELIVERED 6/3/2022
8 Storefront & Curtainwall Cartner 11.00 5/17/2022 3/1/2022 2/15/2022 2/28/2022 5/16/2022 ON TIME
8 Storefront Doors Cartner 11.00 5/17/2022 3/1/2022 2/15/2022 2/28/2022 5/16/2022 ON TIME
8 Electronic Access Equipment Clemson (A3) 2.00 5/1/2022 4/17/2022 4/3/2022 2/22/2022 3/8/2022 ON TIME

8 Translucent Wall Panel Carolina Architectural 11.00 4/25/2022 2/7/2022 1/24/2022 3/16/2022 6/1/2022 DELIVERED 6/1/2022

8 Door Hardware LowCountry 6.00 5/1/2022 3/20/2022 3/6/2022 2/22/2022 4/5/2022 ON TIME
8 Overhead Doors Garage Door Services 15.00 6/1/2022 2/16/2022 2/2/2022 3/1/2022 6/14/2022 LATE Confirmed from Clopay
8 Solid Wood Core LowCountry 15.00 6/15/2022 3/2/2022 2/16/2022 3/18/2022 7/1/2022 LATE
9 Finishes
9 Fabric Ceiling at the Cocoon Ceiling Clemson - Jones Sports 10.00 5/1/2022 2/20/2022 2/6/2022 2/1/2022 4/12/2022 ON TIME
9 Ceramic Tile at 2nd floor restroom Clemson 8.00 5/1/2022 3/6/2022 2/20/2022 1/25/2022 3/22/2022 ON TIME
9 Rubber Flooring Clemson 8.00 5/1/2022 3/6/2022 2/20/2022 1/25/2022 3/22/2022 ON TIME
9 Gym Flooring Clemson 6.00 6/1/2022 4/20/2022 4/6/2022 3/25/2022 5/6/2022 ON TIME
9 Carpet Clemson 6.00 5/1/2022 3/20/2022 3/6/2022 3/25/2022 5/6/2022 LATE
9 Turf Flooring Clemson 4.00 5/1/2022 4/3/2022 3/20/2022 3/25/2022 4/22/2022 ON TIME
9 Gym Flooring Waterproofing & Sealing Clemson 2.00 5/1/2022 4/17/2022 4/3/2022 3/25/2022 4/8/2022 ON TIME

10 Specialties
10 Bath Accessories Clemson 10.00 7/1/2022 4/22/2022 4/8/2022 4/20/2022 6/29/2022 ON TIME
10 Code Signag Garfield Signs 7.00 7/10/2022 5/22/2022 5/8/2022 5/20/2022 7/8/2022 ON TIME
10 Gym Wall Pads Clemson 8.00 7/1/2022 5/6/2022 4/22/2022 4/17/2023 NEED TO ORDER ASAP
10 Security Screen Clemson 6.00 7/1/2022 5/20/2022 5/6/2022 4/20/2022 6/1/2022 ON TIME Guarunteed measurements 
10 Ceiling Baffles Clemson 10.00 7/1/2022 4/22/2022 4/8/2022 5/11/2022 7/20/2022 LATE Need Eric to send a PO to Precision. Eric to pay 50% upfront
10 Storage Shelving Clemson 10.00 5/1/2022 2/20/2022 2/6/2022 5/1/2023 NEED TO ORDER ASAP
10 Gym Wall Pads Clemson 10.00 5/1/2022 2/20/2022 2/6/2022 5/1/2023 NEED TO ORDER ASAP
10 Overhead Canopy - Greenville Awning Greenville Awning 12.00 5/15/2022 2/20/2022 2/6/2022 3/28/2022 6/20/2022 LATE
10 Medicine ball wall Clemson 10.00 5/1/2022 2/20/2022 2/6/2022 5/1/2023 NEED TO ORDER ASAP
10 Specialty Signage and Graphics Clemson - Jones Sports 6.00 5/1/2022 3/20/2022 3/6/2022 3/25/2022 5/6/2022 LATE
10 FRP Cornice Wilson Composites 14.00 6/1/2022 2/23/2022 2/9/2022 4/12/2022 7/19/2022 LATE Color Samples 
11 Equipment
11 Physical therapy equipment Clemson 12.00 5/1/2022 2/6/2022 1/23/2022 5/15/2023 NEED TO ORDER ASAP
11 Motorized Projectors Clemson - WH Platt 8.00 5/1/2022 3/6/2022 2/20/2022 4/17/2023 NEED TO ORDER ASAP
11 Air Compressor for Owner proivided equipment Clemson 6.00 5/1/2022 3/20/2022 3/6/2022 4/3/2023 NEED TO ORDER ASAP
12 FURNISHINGS
21 FIRE SUPPRESSION
21 Sprinkler Piping Century Fire 2.00 4/13/2022 3/30/2022 3/16/2022 3/25/2022 4/8/2022 DELIVERED 4/7/2022
22 PLUMBING
22 Plumbing Fixtures R3 Plumbing 6.00 4/8/2022 2/25/2022 2/11/2022 2/1/2022 3/15/2022 ON TIME
22 General Plumbing Package R3 Plumbing 6.00 5/1/2022 3/20/2022 3/6/2022 2/1/2022 3/15/2022 ON TIME

PROCUREMENT LOG - CU REEVES

2/20/2023
<--Today

7/29/2022 <--Substantial ompletion Date

Spec. Section Item Description Provider Lead Time / 
Weeks Date Needed on Site Must Release By Submittal / Shops 

Needed By Date Turned Over to Sub Anticipated Delivery Status Date Delivered Special Conditions

PROCUREMENT LOG - CU REEVES

23 HVAC
23 VAVs Gregory 6.00 2/28/2022 1/17/2022 1/3/2022 2/23/2022 4/6/2022 DELIVERED 4/20/2022
23 HVAC Curbs - Rooftop Gregory 2.00 3/14/2022 2/28/2022 2/14/2022 2/23/2022 3/9/2022 DELIVERED 3/31/2022
23 HVAC RTU's Gregory 22.00 5/2/2022 11/29/2021 11/15/2021 2/23/2022 7/27/2022 DELIVERED 3/31/2022
23 RTU 1 Gregory 20.00 5/3/2022 12/14/2021 11/30/2021 3/4/2022 7/22/2022 LATE
23 Gym Fabric Duct Gregory 4.00 4/22/2022 3/25/2022 3/11/2022 2/23/2022 3/23/2022 ON TIME
26 ELECTRICAL
26 Floor Boxes Watson 2.00 1/28/2022 1/14/2022 12/31/2021 1/1/2022 1/15/2022 DELIVERED 1/17/2022
26 RA Light Fixtures (100 yard Dash) Watson 9.00 4/9/2022 2/5/2022 1/22/2022 2/4/2022 4/8/2022 DELIVERED 2/14/2022
26 Normal Light Fixtures Watson 6.00 4/9/2022 2/26/2022 2/12/2022 2/4/2022 3/18/2022 DELIVERED 2/14/2022
26 Fire Alarm Devices Watson 8.00 5/1/2022 3/6/2022 2/20/2022 4/17/2023 NEED TO ORDER ASAP
28 ELECTRONIC SAFETY AND SECURITY
31 EARTHWORK
32 EXTERIOR IMPROVEMENTS
33 UTILITIES
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

SP110 Review and Approval 15 15 17-Jun-22 11-Jul-22

SP120 Procurement/Delivery 90 90 11-Jul-22 15-Nov-22

Reinforcement BarReinforcement BarReinforcement BarReinforcement BarReinforcement BarReinforcement Bar
SP130 Submit Shop Drawings 10 10 10-Jun-22 24-Jun-22

SP140 Review and Approval 15 15 24-Jun-22 18-Jul-22

SP150 Procurement/Delivery 10 10 18-Jul-22 01-Aug-22

Concrete Mix DesignConcrete Mix DesignConcrete Mix DesignConcrete Mix DesignConcrete Mix DesignConcrete Mix Design
SP190 Submit Shop Drawings 5 5 10-Jun-22 17-Jun-22

SP200 Review and Approval 15 15 17-Jun-22 11-Jul-22

SP210 Procurement/Delivery 1 1 11-Jul-22 12-Jul-22

Joist & DeckingJoist & DeckingJoist & DeckingJoist & DeckingJoist & DeckingJoist & Decking
SP220 Submit Shop Drawings 15 15 20-Jun-22 12-Jul-22

SP230 Review and Approval 15 15 12-Jul-22 02-Aug-22

SP240 Procurement/Delivery 90 90 02-Aug-22 09-Dec-22

Mechanical EquipmentMechanical EquipmentMechanical EquipmentMechanical EquipmentMechanical EquipmentMechanical Equipment
SP250 Submit Shop Drawings 10 10 20-Jun-22 05-Jul-22

SP260 Review and Approval 15 15 05-Jul-22 26-Jul-22

SP270 Procurement/Delivery 80 80 26-Jul-22 16-Nov-22

Water Source Heat PumpsWater Source Heat PumpsWater Source Heat PumpsWater Source Heat PumpsWater Source Heat PumpsWater Source Heat Pumps
SP310 Submit Shop Drawings 5 5 17-Jun-22 24-Jun-22

SP320 Review and Approval 15 15 24-Jun-22 18-Jul-22

SP330 Procurement/Delivery 50 50 18-Jul-22 27-Sep-22

Electrical PanelsElectrical PanelsElectrical PanelsElectrical PanelsElectrical PanelsElectrical Panels
SP400 Submit Shop Drawings 10 10 17-Jun-22 01-Jul-22

SP410 Review and Approval 15 15 01-Jul-22 25-Jul-22

SP420 Procurement/Delivery 80 80 25-Jul-22 15-Nov-22

GeneratorGeneratorGeneratorGeneratorGeneratorGenerator
SP430 Submit Shop Drawings 10 10 10-Jun-22 24-Jun-22

SP440 Review and Approval 15 15 24-Jun-22 18-Jul-22

SP450 Procurement/Delivery 200 200 18-Jul-22 01-May-23

Light FixturesLight FixturesLight FixturesLight FixturesLight FixturesLight Fixtures
SP340 Submit Shop Drawings 5 5 17-Jun-22 24-Jun-22

SP350 Review and Approval 15 15 24-Jun-22 18-Jul-22

SP360 Procurement/Delivery 80 80 18-Jul-22 08-Nov-22
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Review and Approval

Procurement/Delivery

Submit Shop Drawings

Review and Approval

Procurement/Delivery

Submit Shop Drawings

Review and Approval

Procurement/Delivery

Submit Shop Drawings

Review and Approval

Procurement/Delivery

Submit Shop Drawings

Review and Approval

Procurement/Delivery

Submit Shop Drawings

Review and Approval

Procurement/Delivery

Submit Shop Drawings

Review and Approval

Procurement/Delivery

Submit Shop Drawings

Review and Approval

Procurement/Delivery

Submit Shop Drawings

Review and Approval

Procurement/Delivery
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

Hilton Head Island MS Renovations-BaselineHilton Head Island MS Renovations-BaselineHilton Head Island MS Renovations-BaselineHilton Head Island MS Renovations-BaselineHilton Head Island MS Renovations-BaselineHilton Head Island MS Renovations-Baseline
MilestonesMilestonesMilestonesMilestonesMilestonesMilestones

M230 Completion of Design 0 0 14-Mar-22

M240 Start of Construction 0 0 10-Jun-22

M220 Overall Construction Duration 900 900 11-Jun-22 26-Nov-24

M310 Phase 0-Substantial Completion 0 0 04-Aug-22

M320 Phase 1A-Substantial Completion 0 0 13-Sep-22

M260 Phase 1B-Substantial Completion 0 0 24-May-23*

M250 Phase 2-Substantial Completion 0 0 02-Oct-23

M270 Phase 3-Substantial Completion 0 0 06-Oct-23

M280 Phase 4-Substantial Completion 0 0 29-Feb-24

M290 Phase 5-Substantial Completion 0 0 07-Aug-24

M500 Substantial Completion / Cert of Occupancy 0 0 26-Nov-24

M300 Phase 6-Substantial Completion 0 0 26-Nov-24

Design ActivitiesDesign ActivitiesDesign ActivitiesDesign ActivitiesDesign ActivitiesDesign Activities
Building Package DesignBuilding Package DesignBuilding Package DesignBuilding Package DesignBuilding Package DesignBuilding Package Design

D1040 100% Construction Documents Complete 0 0 14-Mar-22*

D1230 OSF CD Submittal 45 45 14-Mar-22 28-Apr-22

Buy-out & AwardBuy-out & AwardBuy-out & AwardBuy-out & AwardBuy-out & AwardBuy-out & Award
BA100 Issue Bid Package 1 1 16-Mar-22 16-Mar-22

BA150 Recieve Bid Packages 21 21 16-Mar-22 05-Apr-22

BA160 Bid PackagePricing/Scoping Review Period 22 22 06-Apr-22 27-Apr-22

BA170 TTC Prepare Scope Letter/Estimate 16 16 25-Apr-22 11-May-22

BA180 District Review Period 9 9 11-May-22 20-May-22

BA190 District Board Meeting 1 1 17-May-22* 17-May-22

BA200 GMP Approval Process 21 21 21-May-22 10-Jun-22

BA210 District Board Meeting 1 1 07-Jun-22* 07-Jun-22

BA220 TTC Receive GMP Approval 0 0 10-Jun-22

PermittingPermittingPermittingPermittingPermittingPermitting
PM110 Receipt of Land Disturbance Permit 0 0 28-Mar-22

PM100 BJWS-Precon 0 0 17-Jun-22

Submittals & ProcurementSubmittals & ProcurementSubmittals & ProcurementSubmittals & ProcurementSubmittals & ProcurementSubmittals & Procurement
Storm Piping & StructuresStorm Piping & StructuresStorm Piping & StructuresStorm Piping & StructuresStorm Piping & StructuresStorm Piping & Structures

SP100 Submit Shop Drawings 5 5 10-Jun-22 17-Jun-22
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Completion of Design

Start of Construction

Overall Construction Duration

Phase 0-Substantial Completion

Phase 1A-Substantial Completion

Phase 1B-Substantial Completion

Phase 2-Substantial Completion

Phase 3-Substantial Completion

Phase 4-Substantial Completion

Phase 5-Substantial Completion

Substantial Completion / Cert of Occupancy

Phase 6-Substantial Completion

100% Construction Documents Complete

OSF CD Submittal

Issue Bid Package

Recieve Bid Packages

Bid PackagePricing/Scoping Review Period

TTC Prepare Scope Letter/Estimate

District Review Period

District Board Meeting

GMP Approval Process

District Board Meeting

TTC Receive GMP Approval

Receipt of Land Disturbance Permit

BJWS-Precon

Submit Shop Drawings
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SCHEDULE

Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

FlooringFlooringFlooringFlooringFlooringFlooring
SP370 Submit Shop Drawings 5 5 17-Jun-22 24-Jun-22

SP380 Review and Approval 15 15 24-Jun-22 18-Jul-22

SP390 Procurement/Delivery 50 50 18-Jul-22 27-Sep-22

Lab CaseworkLab CaseworkLab CaseworkLab CaseworkLab CaseworkLab Casework
SP280 Submit Shop Drawings 3 3 17-Jun-22 22-Jun-22

SP290 Review and Approval 15 15 22-Jun-22 14-Jul-22

SP300 Procurement/Delivery 50 50 14-Jul-22 23-Sep-22

ConstructionConstructionConstructionConstructionConstructionConstruction
Phase 0-Fire Lane Access RoadPhase 0-Fire Lane Access RoadPhase 0-Fire Lane Access RoadPhase 0-Fire Lane Access RoadPhase 0-Fire Lane Access RoadPhase 0-Fire Lane Access Road

S0090 Mobilization 5 5 10-Jun-22 17-Jun-22

S0100 Construction Entrance 5 5 15-Jun-22 22-Jun-22

S0120 Site Prep 5 5 15-Jun-22 22-Jun-22

S0110 Construction Fencing/Barriers/Egress 10 10 17-Jun-22 01-Jul-22

S0130 Concrete Sidewalk Modification for FIre Access Road 5 5 22-Jun-22 29-Jun-22

S0140 Fire Access Road 25 25 29-Jun-22 04-Aug-22

S0150 Completion o Phase 0 0 0 04-Aug-22

Phase 1APhase 1APhase 1APhase 1APhase 1APhase 1A
S1000 Mobilization 5 5 10-Jun-22 17-Jun-22

S1040 Silt Fencing & Erosion Control 5 5 10-Jun-22 17-Jun-22

S1030 Site Demolition For Modulars ( Tennis Courts/Misc. ) 10 10 17-Jun-22 01-Jul-22

S1090 Construction Fencing/Barriers/Egress For Laydown Area 15 15 17-Jun-22 11-Jul-22

S1010 Existing Utility Demo/Relocation 15 15 01-Jul-22 25-Jul-22

S1020 Set Modular Classroom Buildings 5 5 25-Jul-22 01-Aug-22

S1050 Modify Modulars to Meet OSF Requirements 15 15 01-Aug-22 22-Aug-22

S1060 Connect Utilities to Modulars 10 10 22-Aug-22 06-Sep-22

S1070 Contractor QA/QC Punch and Final Clean 5 5 06-Sep-22 13-Sep-22

S1080 Completion of Phase 1A 0 0 13-Sep-22

GeneratorGeneratorGeneratorGeneratorGeneratorGenerator
S1100 Generator Feeder Rough-Ins 5 5 22-May-23 30-May-23

S1110 Set/Connect Generator 5 5 30-May-23 06-Jun-23

S1120 Generator Testing 5 5 06-Jun-23 13-Jun-23

Phase 1B-Stem Cell Classroom AdditionPhase 1B-Stem Cell Classroom AdditionPhase 1B-Stem Cell Classroom AdditionPhase 1B-Stem Cell Classroom AdditionPhase 1B-Stem Cell Classroom AdditionPhase 1B-Stem Cell Classroom Addition
SiteworkSiteworkSiteworkSiteworkSiteworkSitework
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Submit Shop Drawings

Review and Approval

Procurement/Delivery

Submit Shop Drawings

Review and Approval

Procurement/Delivery

Mobilization

Construction Entrance

Site Prep

Construction Fencing/Barriers/Egress

Concrete Sidewalk Modification for FIre Access Road

Fire Access Road

Completion o Phase 0

Mobilization

Silt Fencing & Erosion Control

Site Demolition For Modulars ( Tennis Courts/Misc. )

Construction Fencing/Barriers/Egress For Laydown Area

Existing Utility Demo/Relocation

Set Modular Classroom Buildings

Modify Modulars to Meet OSF Requirements

Connect Utilities to Modulars

Contractor QA/QC Punch and Final Clean

Completion of Phase 1A

Generator Feeder Rough-Ins

Set/Connect Generator

Generator Testing
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

GS1030 Silt Fencing/Erosion Control 5 5 11-Jul-22 18-Jul-22

GS1040 Rough Grading/Building Pad Prep 5 5 25-Jul-22 01-Aug-22

GS1070 Sewer Line and Tie-Ins 5 5 01-Aug-22 08-Aug-22

GS1060 Water Line and Tie Ins 5 5 08-Aug-22 15-Aug-22

GS1050 Storm Drainage and Structures 5 5 15-Nov-22 22-Nov-22

GS1080 Concrete Sidwalks 5 5 21-Feb-23 28-Feb-23

GS1090 Landscaping & Irrigation 3 3 28-Feb-23 03-Mar-23

GS1100 Grassing and Sodding 3 3 03-Mar-23 08-Mar-23

Foundations/Structure and Building EnvelopeFoundations/Structure and Building EnvelopeFoundations/Structure and Building EnvelopeFoundations/Structure and Building EnvelopeFoundations/Structure and Building EnvelopeFoundations/Structure and Building Envelope
G1010 F/R/P Foundations 15 15 04-Aug-22 25-Aug-22

G1020 Underslab MEP Rough-Ins 10 10 17-Aug-22 31-Aug-22

G1040 Prep & Place Slab On Grade 10 10 31-Aug-22 15-Sep-22

G1170 Load Bearing CMU Walls 20 20 15-Sep-22 13-Oct-22

G1160 Joist/Decking/Misc Steel 15 15 09-Dec-22 03-Jan-23

G1210 Moisture Membrane 5 5 03-Jan-23 10-Jan-23

G1240 Mod Bit Roofing 7 7 03-Jan-23 12-Jan-23

G1230 Exterior Brick 20 20 10-Jan-23 07-Feb-23

G1280 Set Rooftop Equipment ( ERV/DHP ) 5 5 12-Jan-23 19-Jan-23

G1290 Mechanical Connections to Equipment 10 10 19-Jan-23 02-Feb-23

G1300 Electrical Connections to Equipment 5 5 02-Feb-23 09-Feb-23

G1250 Roof Coping & Trim 5 5 07-Feb-23 14-Feb-23

G1260 Windows & Storefront 10 10 07-Feb-23 21-Feb-23

G1310 Controls Connections to Equipment 5 5 09-Feb-23 16-Feb-23

Rough-Ins and FinishesRough-Ins and FinishesRough-Ins and FinishesRough-Ins and FinishesRough-Ins and FinishesRough-Ins and Finishes
1B1180 Remaining Interior CMU Walls 7 7 03-Jan-23 12-Jan-23

1B1750 MEP at Remaining Interior CMU Walls 7 7 03-Jan-23 12-Jan-23

1B1080 MEP Hangars/Coordination/Layout 5 5 03-Jan-23 10-Jan-23

1B1490 Spray Fireproofing 5 5 06-Jan-23 13-Jan-23

1B1020 Hang Duct 12 12 10-Jan-23 26-Jan-23

1B1070 Rough In Waste & Vent Piping 5 5 10-Jan-23 17-Jan-23

1B1230 Set Panel Cans 3 3 12-Jan-23 17-Jan-23

1B1060 Electrical Rough-Ins 20 20 17-Jan-23 14-Feb-23

1B1100 Plumbing Rough-Ins 10 10 17-Jan-23 31-Jan-23

1B1240 Feeder Conduit Rough-In 4 4 17-Jan-23 23-Jan-23
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Silt Fencing/Erosion Control

Rough Grading/Building Pad Prep

Sewer Line and Tie-Ins

Water Line and Tie Ins

Storm Drainage and Structures

Concrete Sidwalks

Landscaping & Irrigation

Grassing and Sodding

F/R/P Foundations

Underslab MEP Rough-Ins

Prep & Place Slab On Grade

Load Bearing CMU Walls

Joist/Decking/Misc Steel

Moisture Membrane

Mod Bit Roofing

Exterior Brick

Set Rooftop Equipment ( ERV/DHP )

Mechanical Connections to Equipment

Electrical Connections to Equipment

Roof Coping & Trim

Windows & Storefront

Controls Connections to Equipment

Remaining Interior CMU Walls

MEP at Remaining Interior CMU Walls

MEP Hangars/Coordination/Layout

Spray Fireproofing

Hang Duct

Rough In Waste & Vent Piping

Set Panel Cans

Electrical Rough-Ins

Plumbing Rough-Ins

Feeder Conduit Rough-In
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SCHEDULE

Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

1B1190 Pull Feeder Wire 3 3 23-Jan-23 26-Jan-23

1B1030 HVAC Piping 5 5 24-Jan-23 31-Jan-23

1B1110 Insulate Ductwork 5 5 26-Jan-23 02-Feb-23

1B1325 Trim Out Main Electrical Panels 7 7 26-Jan-23 06-Feb-23

1B1630 Blockfill & Prime CMU Walls 8 8 30-Jan-23 09-Feb-23

1B1210 Install Sprinkler Piping 8 8 31-Jan-23 10-Feb-23

1B1250 Test Water Piping 1 1 31-Jan-23 01-Feb-23

1B1290 Set WSHP's 4 4 31-Jan-23 06-Feb-23

1B1260 Insulate Water Piping 4 4 01-Feb-23 07-Feb-23

1B1580 CMU Chase Walls @ Bathroom 2 2 01-Feb-23 03-Feb-23

1B1320 Duct Connections to WSHP's 4 4 06-Feb-23 10-Feb-23

1B1650 1st Coat Finish Paint On Walls 5 5 09-Feb-23 16-Feb-23

1B1330 Electrical Connections to WSHP's 4 4 10-Feb-23 16-Feb-23

1B1170 Control Wiring 7 7 14-Feb-23 23-Feb-23

1B1200 Pull Electrical Wire 8 8 14-Feb-23 24-Feb-23

1B1270 Frame Hard Ceilings/Soffits 5 5 14-Feb-23 21-Feb-23

1B1310 Install Cable Tray 5 5 14-Feb-23 21-Feb-23

1B1430 Pull Fire Alarm Wiring 5 5 14-Feb-23 21-Feb-23

1B1350 Control Tie-Ins To WSHP's 4 4 14-Feb-23 20-Feb-23

1B1280 Recessed Lighting at Hard Ceilings/Soffits 3 3 21-Feb-23 24-Feb-23

1B1370 Pull Communication/Data 5 5 21-Feb-23 28-Feb-23

1B1390 Install ACT Grid Ceilings 8 8 21-Feb-23 03-Mar-23

1B1300 Overhead Inspection at Hard Ceilings 1 1 24-Feb-23 27-Feb-23

1B1470 Power Available 1 1 24-Feb-23 27-Feb-23

1B1340 Hang & Finish Hard Ceilings 5 5 27-Feb-23 06-Mar-23

1B1400 Grid Lighting 8 8 28-Feb-23 10-Mar-23

1B1410 Flex & Grills 8 8 28-Feb-23 10-Mar-23

1B1420 Sprinkler Drops/Adjustments 8 8 28-Feb-23 10-Mar-23

1B1600 Electrical Devices/Switches 4 4 03-Mar-23 09-Mar-23

1B1360 Prime and Paint Hard Ceilings 2 2 06-Mar-23 08-Mar-23

1B1450 Install Thermostats 4 4 06-Mar-23 10-Mar-23

1B1440 Install Fire Alarm Devices 4 4 08-Mar-23 14-Mar-23

1B1640 Epoxy Flooring Bathrooms 4 4 08-Mar-23 14-Mar-23

1B1460 Start UP HVAC Units/Conditioned Air Available 2 2 10-Mar-23 14-Mar-23
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Pull Feeder Wire

HVAC Piping

Insulate Ductwork

Trim Out Main Electrical Panels

Blockfill & Prime CMU Walls

Install Sprinkler Piping

Test Water Piping

Set WSHP's

Insulate Water Piping

CMU Chase Walls @ Bathroom

Duct Connections to WSHP's

1st Coat Finish Paint On Walls

Electrical Connections to WSHP's

Control Wiring

Pull Electrical Wire

Frame Hard Ceilings/Soffits

Install Cable Tray

Pull Fire Alarm Wiring

Control Tie-Ins To WSHP's

Recessed Lighting at Hard Ceilings/Soffits

Pull Communication/Data

Install ACT Grid Ceilings

Overhead Inspection at Hard Ceilings

Power Available

Hang & Finish Hard Ceilings

Grid Lighting

Flex & Grills

Sprinkler Drops/Adjustments

Electrical Devices/Switches

Prime and Paint Hard Ceilings

Install Thermostats

Install Fire Alarm Devices

Epoxy Flooring Bathrooms

Start UP HVAC Units/Conditioned Air Available

  Hilton Head Island MS Renovations-Baseline  

Remaining Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

1B1480 Energize Lights 1 1 10-Mar-23 13-Mar-23

1B1510 Preliminary Overhead Inspection 1 1 10-Mar-23 13-Mar-23

1B1500 Install Casework & Shelving 5 5 14-Mar-23 21-Mar-23

1B1550 Doors & Hardware 5 5 14-Mar-23 21-Mar-23

1B1570 Plumbing Fixtures 5 5 14-Mar-23 21-Mar-23

1B1520 OSF Overhead Inspection 1 1 20-Mar-23 21-Mar-23

1B1620 MCT Flooring 7 7 21-Mar-23 30-Mar-23

1B1660 Toilet Partitions 5 5 21-Mar-23 28-Mar-23

1B1530 ACT Tiles @ Ceiling Grid 3 3 23-Mar-23 28-Mar-23

1B1560 Test & Balance 10 10 28-Mar-23 11-Apr-23

1B1590 Bathroom Accessories 3 3 28-Mar-23 31-Mar-23

1B1540 Final Paint & Touch Up 7 7 04-Apr-23 13-Apr-23

1B1670 Signage 3 3 13-Apr-23 18-Apr-23

1B1680 Window Treatments 3 3 13-Apr-23 18-Apr-23

1B1790 Flooring Base 4 4 13-Apr-23 19-Apr-23

1B1610 Electrical Trim Out 4 4 13-Apr-23 19-Apr-23

1B1800 Contractor Pre-Punch 20 20 19-Apr-23 17-May-23

1B1810 Final Clean 5 5 10-May-23 17-May-23

1B1900 OSF Final Inspection Period 5 5 17-May-23 24-May-23

Phase 3-5th Grade WingPhase 3-5th Grade WingPhase 3-5th Grade WingPhase 3-5th Grade WingPhase 3-5th Grade WingPhase 3-5th Grade Wing
Exterior RenovationsExterior RenovationsExterior RenovationsExterior RenovationsExterior RenovationsExterior Renovations

BB1020 Demo at Bathroom Exterior 5 5 24-May-23 01-Jun-23

BB1010 F/R/P Foundations at Bathroom 4 4 01-Jun-23 07-Jun-23

BB1030 Underslab Plumbing Rough-Ins/Modification 3 3 05-Jun-23 08-Jun-23

BB1260 Foundations For New Canopy 5 5 07-Jun-23 14-Jun-23

BB1040 Prep/Pour Back Slab 4 4 08-Jun-23 14-Jun-23

BB1170 Load Bearing CMU Walls 5 5 14-Jun-23 21-Jun-23

BB1160 Steel & Decking 4 4 21-Jun-23 27-Jun-23

BB1210 Moisture Membrane 3 3 27-Jun-23 30-Jun-23

BB1240 Roofing & Modifications 4 4 27-Jun-23 03-Jul-23

BB1230 Exterior Brick 5 5 30-Jun-23 10-Jul-23

BB1250 Roof Coping & Trim 3 3 10-Jul-23 13-Jul-23

BB1280 Install New Aluminum Canopy 15 15 10-Jul-23 31-Jul-23

BB1290 Concrete Sidewalks At New Canopy 8 8 31-Jul-23 10-Aug-23

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J
2022 2023 2024 2025

Energize Lights

Preliminary Overhead Inspection

Install Casework & Shelving

Doors & Hardware

Plumbing Fixtures

OSF Overhead Inspection

MCT Flooring

Toilet Partitions

ACT Tiles @ Ceiling Grid

Test & Balance

Bathroom Accessories

Final Paint & Touch Up

Signage

Window Treatments

Flooring Base

Electrical Trim Out

Contractor Pre-Punch

Final Clean

OSF Final Inspection Period

Demo at Bathroom Exterior

F/R/P Foundations at Bathroom

Underslab Plumbing Rough-Ins/Modification

Foundations For New Canopy

Prep/Pour Back Slab

Load Bearing CMU Walls

Steel & Decking

Moisture Membrane

Roofing & Modifications

Exterior Brick

Roof Coping & Trim

Install New Aluminum Canopy

Concrete Sidewalks At New Canopy
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

BB1300 Landscaping and Grassing 5 5 10-Aug-23 17-Aug-23

Interior RenovationsInterior RenovationsInterior RenovationsInterior RenovationsInterior RenovationsInterior Renovations
3000 Owner Move Out 10 10 24-May-23 08-Jun-23

3190 New CMU Walls 10 10 08-Jun-23 22-Jun-23

3200 MEP Rough-Ins at New CMU Walls 10 10 08-Jun-23 22-Jun-23

3030 Misc Demo 10 10 08-Jun-23 22-Jun-23

3230 Slab Cut/Demo For Below Grade Plumbing 4 4 15-Jun-23 21-Jun-23

3240 Install Below Grading Plumbing Rough-Ins/Testing 5 5 21-Jun-23 28-Jun-23

3180 Frame Walls 5 5 22-Jun-23 29-Jun-23

3025 Hang Duct 15 15 22-Jun-23 14-Jul-23

3075 Rough In Waste & Vent Piping 3 3 22-Jun-23 27-Jun-23

3290 Slab Pour Backs as Required 3 3 28-Jun-23 03-Jul-23

3750 In Wall Electrical Rough-In 2 2 29-Jun-23 03-Jul-23

3065 Electrical Rough-Ins & Wire Pull 15 15 29-Jun-23 21-Jul-23

3105 Plumbing Rough-Ins/Connections 5 5 29-Jun-23 07-Jul-23

3010 Set Electrical Panels/Transformers 5 5 29-Jun-23 07-Jul-23

3210 Install Sprinkler Mains 5 5 07-Jul-23 14-Jul-23

3250 Test Water Piping 1 1 07-Jul-23 10-Jul-23

3115 In Wall Inspection At New Walls 1 1 07-Jul-23 10-Jul-23

3035 HVAC Piping 5 5 07-Jul-23 14-Jul-23

3260 Insulate Water Piping 2 2 10-Jul-23 12-Jul-23

3125 Hang and Finish New Framed Walls 5 5 10-Jul-23 17-Jul-23

3630 Blockfill & Prime CMU Walls 5 5 14-Jul-23 21-Jul-23

3110 Insulate Ductwork 5 5 14-Jul-23 21-Jul-23

3220 Install Sprinkler Branch Piping & Drops 5 5 14-Jul-23 21-Jul-23

3020 Make Up Electrical Panels 10 10 14-Jul-23 28-Jul-23

3310 Install Cable Tray 3 3 21-Jul-23 26-Jul-23

3430 Pull Fire Alarm Wiring 7 7 21-Jul-23 01-Aug-23

3650 1st Coat Finish Paint On Walls 5 5 21-Jul-23 28-Jul-23

3450 Paint Exposed Ceilings 5 5 21-Jul-23 28-Jul-23

3270 Frame Hard Ceilings/Soffits 3 3 25-Jul-23 28-Jul-23

3370 Pull Communication/Data 4 4 26-Jul-23 01-Aug-23

3390 Install ACT Grid Ceilings 15 15 26-Jul-23 16-Aug-23

3280 Recessed Lighting at Hard Ceilings/Soffits 4 4 28-Jul-23 03-Aug-23
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Landscaping and Grassing

Owner Move Out

New CMU Walls

MEP Rough-Ins at New CMU Walls

Misc Demo

Slab Cut/Demo For Below Grade Plumbing

Install Below Grading Plumbing Rough-Ins/Testing

Frame Walls

Hang Duct

Rough In Waste & Vent Piping

Slab Pour Backs as Required

In Wall Electrical Rough-In

Electrical Rough-Ins & Wire Pull

Plumbing Rough-Ins/Connections

Set Electrical Panels/Transformers

Install Sprinkler Mains

Test Water Piping

In Wall Inspection At New Walls

HVAC Piping

Insulate Water Piping

Hang and Finish New Framed Walls

Blockfill & Prime CMU Walls

Insulate Ductwork

Install Sprinkler Branch Piping & Drops

Make Up Electrical Panels

Install Cable Tray

Pull Fire Alarm Wiring

1st Coat Finish Paint On Walls

Paint Exposed Ceilings

Frame Hard Ceilings/Soffits

Pull Communication/Data

Install ACT Grid Ceilings

Recessed Lighting at Hard Ceilings/Soffits
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

3300 Overhead Inspection at Hard Ceilings 1 1 03-Aug-23 04-Aug-23

3340 Hang & Finish Hard Ceilings 4 4 04-Aug-23 10-Aug-23

3400 Hang Lights 12 12 07-Aug-23 23-Aug-23

3410 Flex & Grills 12 12 07-Aug-23 23-Aug-23

3360 Prime and Paint Hard Ceilings 1 1 10-Aug-23 11-Aug-23

3640 Epoxy Flooring at Bathrooms 4 4 11-Aug-23 17-Aug-23

3440 Install Fire Alarm Devices 3 3 16-Aug-23 21-Aug-23

3490 Install Casework & Shelving 3 3 16-Aug-23 21-Aug-23

3550 Doors & Hardware 4 4 16-Aug-23 22-Aug-23

3600 Electrical Devices/Switches 4 4 16-Aug-23 22-Aug-23

3570 Plumbing Fixtures 4 4 17-Aug-23 23-Aug-23

3420 Sprinkler Drops/Adjustments 3 3 18-Aug-23 23-Aug-23

3500 Interior Glazing at Secure Entry 2 2 21-Aug-23 23-Aug-23

3480 Energize Lights 1 1 23-Aug-23 24-Aug-23

3510 Preliminary Overhead Inspection 1 1 23-Aug-23 24-Aug-23

3580 Bathroom Accessories 4 4 23-Aug-23 29-Aug-23

3620 Install Flooring 10 10 24-Aug-23 07-Sep-23

3520 OSF Overhead Inspection 1 1 28-Aug-23 29-Aug-23

3530 ACT Tiles @ Ceiling Grid 2 2 29-Aug-23 31-Aug-23

3560 Test & Balance 5 5 31-Aug-23 07-Sep-23

3790 Flooring Base 2 2 07-Sep-23 11-Sep-23

3540 Final Paint & Touch Up 5 5 07-Sep-23 14-Sep-23

3670 Signage 1 1 14-Sep-23 15-Sep-23

3680 Window Treatments 1 1 14-Sep-23 15-Sep-23

3610 Electrical Trim Out 1 1 14-Sep-23 15-Sep-23

3800 Contractor QA/QC Punch 10 10 15-Sep-23 29-Sep-23

3810 Final Clean 5 5 22-Sep-23 29-Sep-23

3900 OSF Final Inspection Period 5 5 29-Sep-23 06-Oct-23

Phase 4Phase 4Phase 4Phase 4Phase 4Phase 4
7th Grade Wing Renovations7th Grade Wing Renovations7th Grade Wing Renovations7th Grade Wing Renovations7th Grade Wing Renovations7th Grade Wing Renovations

4000 Owner Move Out 10 10 13-Oct-23 27-Oct-23

4190 New CMU Walls 10 10 27-Oct-23 10-Nov-23

4200 MEP Rough-Ins at New CMU Walls 10 10 27-Oct-23 10-Nov-23

4030 Misc Demo 10 10 27-Oct-23 10-Nov-23
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Overhead Inspection at Hard Ceilings

Hang & Finish Hard Ceilings

Hang Lights

Flex & Grills

Prime and Paint Hard Ceilings

Epoxy Flooring at Bathrooms

Install Fire Alarm Devices

Install Casework & Shelving

Doors & Hardware

Electrical Devices/Switches

Plumbing Fixtures

Sprinkler Drops/Adjustments

Interior Glazing at Secure Entry

Energize Lights

Preliminary Overhead Inspection

Bathroom Accessories

Install Flooring

OSF Overhead Inspection

ACT Tiles @ Ceiling Grid

Test & Balance

Flooring Base

Final Paint & Touch Up

Signage

Window Treatments

Electrical Trim Out

Contractor QA/QC Punch

Final Clean

OSF Final Inspection Period

Owner Move Out

New CMU Walls

MEP Rough-Ins at New CMU Walls

Misc Demo
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Activity ID Activity Name Original
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Remaining
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Start Finish

4230 Slab Cut/Demo For Below Grade Plumbing 4 4 03-Nov-23 09-Nov-23

4240 Install Below Grading Plumbing Rough-Ins/Testing 5 5 09-Nov-23 16-Nov-23

4180 Frame Walls 5 5 10-Nov-23 17-Nov-23

4025 Hang Duct 15 15 10-Nov-23 05-Dec-23

4075 Rough In Waste & Vent Piping 3 3 10-Nov-23 15-Nov-23

4290 Slab Pour Backs as Required 3 3 16-Nov-23 21-Nov-23

4750 In Wall Electrical Rough-In 2 2 17-Nov-23 21-Nov-23

4065 Electrical Rough-Ins & Wire Pull 15 15 17-Nov-23 12-Dec-23

4105 Plumbing Rough-Ins/Connections 5 5 17-Nov-23 28-Nov-23

4010 Set Electrical Panels/Transformers 5 5 17-Nov-23 28-Nov-23

4210 Install Sprinkler Mains 5 5 28-Nov-23 05-Dec-23

4250 Test Water Piping 1 1 28-Nov-23 29-Nov-23

4115 In Wall Inspection At New Walls 1 1 28-Nov-23 29-Nov-23

4035 HVAC Piping 5 5 28-Nov-23 05-Dec-23

4260 Insulate Water Piping 2 2 29-Nov-23 01-Dec-23

4125 Hang and Finish New Framed Walls 5 5 29-Nov-23 06-Dec-23

4630 Blockfill & Prime CMU Walls 5 5 05-Dec-23 12-Dec-23

4110 Insulate Ductwork 5 5 05-Dec-23 12-Dec-23

4220 Install Sprinkler Branch Piping & Drops 5 5 05-Dec-23 12-Dec-23

4020 Make Up Electrical Panels 10 10 05-Dec-23 19-Dec-23

4310 Install Cable Tray 3 3 12-Dec-23 15-Dec-23

4430 Pull Fire Alarm Wiring 7 7 12-Dec-23 21-Dec-23

4650 1st Coat Finish Paint On Walls 5 5 12-Dec-23 19-Dec-23

4450 Paint Exposed Ceilings 5 5 12-Dec-23 19-Dec-23

4270 Frame Hard Ceilings/Soffits 3 3 14-Dec-23 19-Dec-23

4370 Pull Communication/Data 4 4 15-Dec-23 21-Dec-23

4390 Install ACT Grid Ceilings 15 15 15-Dec-23 09-Jan-24

4280 Recessed Lighting at Hard Ceilings/Soffits 4 4 19-Dec-23 26-Dec-23

4300 Overhead Inspection at Hard Ceilings 1 1 26-Dec-23 27-Dec-23

4340 Hang & Finish Hard Ceilings 4 4 27-Dec-23 03-Jan-24

4400 Hang Lights 12 12 28-Dec-23 16-Jan-24

4410 Flex & Grills 12 12 28-Dec-23 16-Jan-24

4360 Prime and Paint Hard Ceilings 1 1 03-Jan-24 04-Jan-24

4640 Epoxy Flooring at Bathrooms 4 4 04-Jan-24 10-Jan-24
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Slab Cut/Demo For Below Grade Plumbing

Install Below Grading Plumbing Rough-Ins/Testing

Frame Walls

Hang Duct

Rough In Waste & Vent Piping

Slab Pour Backs as Required

In Wall Electrical Rough-In

Electrical Rough-Ins & Wire Pull

Plumbing Rough-Ins/Connections

Set Electrical Panels/Transformers

Install Sprinkler Mains

Test Water Piping

In Wall Inspection At New Walls

HVAC Piping

Insulate Water Piping

Hang and Finish New Framed Walls

Blockfill & Prime CMU Walls

Insulate Ductwork

Install Sprinkler Branch Piping & Drops

Make Up Electrical Panels

Install Cable Tray

Pull Fire Alarm Wiring

1st Coat Finish Paint On Walls

Paint Exposed Ceilings

Frame Hard Ceilings/Soffits

Pull Communication/Data

Install ACT Grid Ceilings

Recessed Lighting at Hard Ceilings/Soffits

Overhead Inspection at Hard Ceilings

Hang & Finish Hard Ceilings

Hang Lights

Flex & Grills

Prime and Paint Hard Ceilings

Epoxy Flooring at Bathrooms
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

4440 Install Fire Alarm Devices 3 3 09-Jan-24 12-Jan-24

4490 Install Casework & Shelving 3 3 09-Jan-24 12-Jan-24

4550 Doors & Hardware 4 4 09-Jan-24 15-Jan-24

4600 Electrical Devices/Switches 4 4 09-Jan-24 15-Jan-24

4570 Plumbing Fixtures 4 4 10-Jan-24 16-Jan-24

4420 Sprinkler Drops/Adjustments 3 3 11-Jan-24 16-Jan-24

4500 Interior Glazing at Secure Entry 2 2 12-Jan-24 16-Jan-24

4480 Energize Lights 1 1 16-Jan-24 17-Jan-24

4510 Preliminary Overhead Inspection 1 1 16-Jan-24 17-Jan-24

4580 Bathroom Accessories 4 4 16-Jan-24 22-Jan-24

4620 Install Flooring 10 10 17-Jan-24 31-Jan-24

4520 OSF Overhead Inspection 1 1 19-Jan-24 22-Jan-24

4530 ACT Tiles @ Ceiling Grid 2 2 22-Jan-24 24-Jan-24

4560 Test & Balance 5 5 24-Jan-24 31-Jan-24

4790 Flooring Base 2 2 31-Jan-24 02-Feb-24

4540 Final Paint & Touch Up 5 5 31-Jan-24 07-Feb-24

4670 Signage 1 1 07-Feb-24 08-Feb-24

4680 Window Treatments 1 1 07-Feb-24 08-Feb-24

4610 Electrical Trim Out 1 1 07-Feb-24 08-Feb-24

4800 Contractor QA/QC Punch 10 10 08-Feb-24 22-Feb-24

4810 Final Clean 5 5 15-Feb-24 22-Feb-24

4900 OSF Final Inspection Period 5 5 22-Feb-24 29-Feb-24

Courtyard RenovationsCourtyard RenovationsCourtyard RenovationsCourtyard RenovationsCourtyard RenovationsCourtyard Renovations
4C1000 Silt Fencing & Erosion Control 2 2 27-Oct-23 31-Oct-23

4C1010 Demo Sidewalks 3 3 31-Oct-23 03-Nov-23

Phase 2Phase 2Phase 2Phase 2Phase 2Phase 2
ConnectorConnectorConnectorConnectorConnectorConnector

AC1020 Misc Demo For New Connector 5 5 05-Jun-23* 09-Jun-23

AC1010 F/R/P Foundations 4 4 12-Jun-23 15-Jun-23

AC1040 Prep & Place Slab On Grade 4 4 16-Jun-23 21-Jun-23

AC1170 Load Bearing CMU Walls 8 8 22-Jun-23 03-Jul-23

AC1160 Steel & Decking 4 4 05-Jul-23 10-Jul-23

AC1210 Moisture Membrane 3 3 11-Jul-23 13-Jul-23

AC1240 Mod Bit Roofing 4 4 11-Jul-23 14-Jul-23
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Install Fire Alarm Devices

Install Casework & Shelving

Doors & Hardware

Electrical Devices/Switches

Plumbing Fixtures

Sprinkler Drops/Adjustments

Interior Glazing at Secure Entry

Energize Lights

Preliminary Overhead Inspection

Bathroom Accessories

Install Flooring

OSF Overhead Inspection

ACT Tiles @ Ceiling Grid

Test & Balance

Flooring Base

Final Paint & Touch Up

Signage

Window Treatments

Electrical Trim Out

Contractor QA/QC Punch

Final Clean

OSF Final Inspection Period

Silt Fencing & Erosion Control

Demo Sidewalks

Misc Demo For New Connector

F/R/P Foundations

Prep & Place Slab On Grade

Load Bearing CMU Walls

Steel & Decking

Moisture Membrane

Mod Bit Roofing

  Hilton Head Island MS Renovations-Baseline  
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Activity ID Activity Name Original
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Start Finish

AC1370 Rough-Ins At New Connector 15 15 11-Jul-23 31-Jul-23

AC1230 Exterior Brick 6 6 14-Jul-23 21-Jul-23

AC1250 Roof Coping & Trim 3 3 24-Jul-23 26-Jul-23

AC1260 Windows & Storefront 5 5 24-Jul-23 28-Jul-23

AC1380 Finshes at New Connector 15 15 01-Aug-23 21-Aug-23

AC1390 Contractor QA/QC Punch and Final Clean 5 5 22-Aug-23 28-Aug-23

AC1400 OSF Final Inspection Period 5 5 29-Aug-23 05-Sep-23

Admin/Media RenovationsAdmin/Media RenovationsAdmin/Media RenovationsAdmin/Media RenovationsAdmin/Media RenovationsAdmin/Media Renovations
Exterior RenovationsExterior RenovationsExterior RenovationsExterior RenovationsExterior RenovationsExterior Renovations

AC1360 Misc. Exterior Demo 5 5 05-Jun-23* 09-Jun-23

AC1270 F/R/P Foundations 4 4 12-Jun-23 15-Jun-23

AC1280 Prep & Place Slab On Grade 4 4 16-Jun-23 21-Jun-23

AC1500 Set Rooftop Equipment ( DHP's/RHP ) 3 3 19-Jun-23 21-Jun-23

AC1290 Load Bearing CMU Walls 8 8 22-Jun-23 03-Jul-23

AC1510 Mechanical Connections to Equipment 10 10 22-Jun-23 06-Jul-23

AC1300 Steel & Decking 4 4 05-Jul-23 10-Jul-23

AC1520 Electrical Connections to Equipment 5 5 07-Jul-23 13-Jul-23

AC1310 Moisture Membrane 3 3 11-Jul-23 13-Jul-23

AC1320 Mod Bit Roofing 4 4 11-Jul-23 14-Jul-23

AC1530 Controls Tie In to Rooftop Equipment 5 5 11-Jul-23 17-Jul-23

AC1330 Exterior Brick 6 6 14-Jul-23 21-Jul-23

AC1340 Roof Coping & Trim 3 3 24-Jul-23 26-Jul-23

AC1350 Windows & Storefront 5 5 24-Jul-23 28-Jul-23

Interior RenovationsInterior RenovationsInterior RenovationsInterior RenovationsInterior RenovationsInterior Renovations

2000 Owner Move Out/Demo As Required 10 10 05-Jun-23* 16-Jun-23

2230 Slab Cut/Demo For Below Grade Plumbing 4 4 14-Jun-23 19-Jun-23

2180 Frame Walls 5 5 19-Jun-23 23-Jun-23

2025 Hang Duct 15 15 19-Jun-23 10-Jul-23

2075 Rough In Waste & Vent Piping 3 3 19-Jun-23 21-Jun-23

2190 New CMU Walls 10 10 19-Jun-23 30-Jun-23

2200 MEP Rough-Ins at New CMU Walls 10 10 19-Jun-23 30-Jun-23

2240 Install Below Grading Plumbing Rough-Ins/Testing 5 5 20-Jun-23 26-Jun-23

2750 In Wall Electrical Rough-In 2 2 26-Jun-23 27-Jun-23

2065 Electrical Rough-Ins & Wire Pull 15 15 26-Jun-23 17-Jul-23
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Rough-Ins At New Connector

Exterior Brick

Roof Coping & Trim

Windows & Storefront

Finshes at New Connector

Contractor QA/QC Punch and Final Clean

OSF Final Inspection Period

Misc. Exterior Demo

F/R/P Foundations

Prep & Place Slab On Grade

Set Rooftop Equipment ( DHP's/RHP )

Load Bearing CMU Walls

Mechanical Connections to Equipment

Steel & Decking

Electrical Connections to Equipment

Moisture Membrane

Mod Bit Roofing

Controls Tie In to Rooftop Equipment

Exterior Brick

Roof Coping & Trim

Windows & Storefront

Owner Move Out/Demo As Required

Slab Cut/Demo For Below Grade Plumbing

Frame Walls

Hang Duct

Rough In Waste & Vent Piping

New CMU Walls

MEP Rough-Ins at New CMU Walls

Install Below Grading Plumbing Rough-Ins/Testing

In Wall Electrical Rough-In

Electrical Rough-Ins & Wire Pull
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Duration
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2105 Plumbing Rough-Ins/Connections 5 5 26-Jun-23 30-Jun-23

2010 Set Electrical Panels/Transformers 5 5 26-Jun-23 30-Jun-23

2290 Slab Pour Backs as Required 3 3 27-Jun-23 29-Jun-23

2210 Install Sprinkler Mains 5 5 03-Jul-23 10-Jul-23

2250 Test Water Piping 1 1 03-Jul-23 03-Jul-23

2115 In Wall Inspection At New Walls/Soffits 1 1 03-Jul-23 03-Jul-23

2035 HVAC Piping 5 5 03-Jul-23 10-Jul-23

2260 Insulate Water Piping 2 2 05-Jul-23 06-Jul-23

2125 Hang and Finish New Framed Walls 5 5 05-Jul-23 11-Jul-23

2630 Blockfill & Prime CMU Walls 5 5 11-Jul-23 17-Jul-23

2110 Insulate Ductwork 5 5 11-Jul-23 17-Jul-23

2220 Install Sprinkler Branch Piping & Drops 5 5 11-Jul-23 17-Jul-23

2020 Make Up Electrical Panels 10 10 11-Jul-23 24-Jul-23

2310 Install Cable Tray 3 3 18-Jul-23 20-Jul-23

2430 Pull Fire Alarm Wiring 7 7 18-Jul-23 26-Jul-23

2650 1st Coat Finish Paint On Walls 5 5 18-Jul-23 24-Jul-23

2450 Paint Exposed Ceilings 5 5 18-Jul-23 24-Jul-23

2270 Frame Hard Ceilings/Soffits 3 3 20-Jul-23 24-Jul-23

2370 Pull Communication/Data 4 4 21-Jul-23 26-Jul-23

2390 Install ACT Grid Ceilings 15 15 21-Jul-23 10-Aug-23

2280 Recessed Lighting at Hard Ceilings/Soffits 4 4 25-Jul-23 28-Jul-23

2300 Overhead Inspection at Hard Ceilings 1 1 31-Jul-23 31-Jul-23

2340 Hang & Finish Hard Ceilings 4 4 01-Aug-23 04-Aug-23

2400 Hang Lights 12 12 02-Aug-23 17-Aug-23

2410 Flex & Grills 12 12 02-Aug-23 17-Aug-23

2360 Prime and Paint Hard Ceilings 1 1 07-Aug-23 07-Aug-23

2640 Epoxy Flooring at Bathrooms 4 4 08-Aug-23 11-Aug-23

2440 Install Fire Alarm Devices 3 3 11-Aug-23 15-Aug-23

2490 Install Casework & Shelving 3 3 11-Aug-23 15-Aug-23

2550 Doors & Hardware 4 4 11-Aug-23 16-Aug-23

2600 Electrical Devices/Switches 4 4 11-Aug-23 16-Aug-23

2570 Plumbing Fixtures 4 4 14-Aug-23 17-Aug-23

2420 Sprinkler Drops/Adjustments 3 3 15-Aug-23 17-Aug-23

2500 Interior Glazing at Secure Entry 2 2 16-Aug-23 17-Aug-23
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Plumbing Rough-Ins/Connections

Set Electrical Panels/Transformers

Slab Pour Backs as Required

Install Sprinkler Mains

Test Water Piping

In Wall Inspection At New Walls/Soffits

HVAC Piping

Insulate Water Piping

Hang and Finish New Framed Walls

Blockfill & Prime CMU Walls

Insulate Ductwork

Install Sprinkler Branch Piping & Drops

Make Up Electrical Panels

Install Cable Tray

Pull Fire Alarm Wiring

1st Coat Finish Paint On Walls

Paint Exposed Ceilings

Frame Hard Ceilings/Soffits

Pull Communication/Data

Install ACT Grid Ceilings

Recessed Lighting at Hard Ceilings/Soffits

Overhead Inspection at Hard Ceilings

Hang & Finish Hard Ceilings

Hang Lights

Flex & Grills

Prime and Paint Hard Ceilings

Epoxy Flooring at Bathrooms

Install Fire Alarm Devices

Install Casework & Shelving

Doors & Hardware

Electrical Devices/Switches

Plumbing Fixtures

Sprinkler Drops/Adjustments

Interior Glazing at Secure Entry
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

2480 Energize Lights 1 1 18-Aug-23 18-Aug-23

2510 Preliminary Overhead Inspection 1 1 18-Aug-23 18-Aug-23

2580 Bathroom Accessories 4 4 18-Aug-23 23-Aug-23

2620 Install Flooring 10 10 21-Aug-23 01-Sep-23

2520 OSF Overhead Inspection 1 1 23-Aug-23 23-Aug-23

2530 ACT Tiles @ Ceiling Grid 2 2 24-Aug-23 25-Aug-23

2560 Test & Balance 5 5 28-Aug-23 01-Sep-23

2790 Flooring Base 2 2 04-Sep-23 05-Sep-23

2540 Final Paint & Touch Up 5 5 04-Sep-23 08-Sep-23

2670 Signage 1 1 11-Sep-23 11-Sep-23

2680 Window Treatments 1 1 11-Sep-23 11-Sep-23

2610 Electrical Trim Out 1 1 11-Sep-23 11-Sep-23

2800 Contractor QA/QC Punch 10 10 12-Sep-23 25-Sep-23

2810 Final Clean 5 5 19-Sep-23 25-Sep-23

2900 OSF Final Inspection Period 5 5 26-Sep-23 02-Oct-23

Phase 5Phase 5Phase 5Phase 5Phase 5Phase 5
Exterior RenovationsExterior RenovationsExterior RenovationsExterior RenovationsExterior RenovationsExterior Renovations

E1020 Shoring and Demo as Required 7 7 03-Jun-24* 11-Jun-24

E1010 F/R/P Foundations 4 4 12-Jun-24 17-Jun-24

E1040 Prep & Place Slab On Grade 4 4 18-Jun-24 21-Jun-24

E1180 Modify Existing Expansion Joints 5 5 18-Jun-24 24-Jun-24

E1170 Load Bearing CMU Walls 8 8 24-Jun-24 03-Jul-24

E1160 Steel & Decking 4 4 05-Jul-24 10-Jul-24

E1210 Moisture Membrane 3 3 11-Jul-24 15-Jul-24

E1240 Mod Bit Roofing 4 4 11-Jul-24 16-Jul-24

E1230 Exterior Brick 6 6 16-Jul-24 23-Jul-24

E1250 Roof Coping & Trim 3 3 24-Jul-24 26-Jul-24

E1260 Windows & Storefront 5 5 24-Jul-24 30-Jul-24

Cafe/Gym/Auditorium Renovations-InteriorCafe/Gym/Auditorium Renovations-InteriorCafe/Gym/Auditorium Renovations-InteriorCafe/Gym/Auditorium Renovations-InteriorCafe/Gym/Auditorium Renovations-InteriorCafe/Gym/Auditorium Renovations-Interior
5000 Owner Move Out 10 10 29-Feb-24 14-Mar-24

5190 New CMU Walls 5 5 14-Mar-24 21-Mar-24

5200 MEP Rough-Ins at New CMU Walls 5 5 14-Mar-24 21-Mar-24

5030 Misc Demo 10 10 14-Mar-24 28-Mar-24

5320 Remove Auditorium Seating to Be Refurbished 5 5 14-Mar-24 21-Mar-24

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J
2022 2023 2024 2025

Energize Lights

Preliminary Overhead Inspection

Bathroom Accessories

Install Flooring

OSF Overhead Inspection

ACT Tiles @ Ceiling Grid

Test & Balance

Flooring Base

Final Paint & Touch Up

Signage

Window Treatments

Electrical Trim Out

Contractor QA/QC Punch

Final Clean

OSF Final Inspection Period

Shoring and Demo as Required

F/R/P Foundations

Prep & Place Slab On Grade

Modify Existing Expansion Joints

Load Bearing CMU Walls

Steel & Decking

Moisture Membrane

Mod Bit Roofing

Exterior Brick

Roof Coping & Trim

Windows & Storefront

Owner Move Out

New CMU Walls

MEP Rough-Ins at New CMU Walls

Misc Demo

Remove Auditorium Seating to Be Refurbished
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

5230 Slab Cut/Demo For Below Grade Plumbing 4 4 21-Mar-24 27-Mar-24

5240 Install Below Grading Plumbing Rough-Ins/Testing 5 5 27-Mar-24 03-Apr-24

5180 Frame Walls 5 5 28-Mar-24 04-Apr-24

5025 Hang Duct 15 15 28-Mar-24 18-Apr-24

5075 Rough In Waste & Vent Piping 3 3 28-Mar-24 02-Apr-24

5290 Slab Pour Backs as Required 3 3 03-Apr-24 08-Apr-24

5750 In Wall Electrical Rough-In 2 2 04-Apr-24 08-Apr-24

5065 Electrical Rough-Ins & Wire Pull 15 15 04-Apr-24 25-Apr-24

5105 Plumbing Rough-Ins/Connections 5 5 04-Apr-24 11-Apr-24

5010 Set Electrical Panels/Transformers 5 5 04-Apr-24 11-Apr-24

5210 Install Sprinkler Mains 5 5 11-Apr-24 18-Apr-24

5250 Test Water Piping 1 1 11-Apr-24 12-Apr-24

5115 In Wall Inspection At New Walls 1 1 11-Apr-24 12-Apr-24

5035 HVAC Piping 5 5 11-Apr-24 18-Apr-24

5260 Insulate Water Piping 2 2 12-Apr-24 16-Apr-24

5125 Hang and Finish New Framed Walls 5 5 12-Apr-24 19-Apr-24

5630 Blockfill & Prime CMU Walls 5 5 18-Apr-24 25-Apr-24

5110 Insulate Ductwork 5 5 18-Apr-24 25-Apr-24

5220 Install Sprinkler Branch Piping & Drops 5 5 18-Apr-24 25-Apr-24

5020 Make Up Electrical Panels 10 10 18-Apr-24 02-May-24

5310 Install Cable Tray 3 3 25-Apr-24 30-Apr-24

5430 Pull Fire Alarm Wiring 7 7 25-Apr-24 06-May-24

5650 1st Coat Finish Paint On Walls 5 5 25-Apr-24 02-May-24

5450 Paint Exposed Ceilings 5 5 25-Apr-24 02-May-24

5270 Frame Hard Ceilings/Soffits 3 3 29-Apr-24 02-May-24

5370 Pull Communication/Data 4 4 30-Apr-24 06-May-24

5390 Install ACT Grid Ceilings 15 15 30-Apr-24 21-May-24

5280 Recessed Lighting at Hard Ceilings/Soffits 4 4 02-May-24 08-May-24

5380 Acoustical Wall Panels 5 5 02-May-24 09-May-24

5300 Overhead Inspection at Hard Ceilings 1 1 08-May-24 09-May-24

5340 Hang & Finish Hard Ceilings 4 4 09-May-24 15-May-24

5400 Hang Lights 12 12 10-May-24 29-May-24

5410 Flex & Grills 12 12 10-May-24 29-May-24

5360 Prime and Paint Hard Ceilings 1 1 15-May-24 16-May-24
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Slab Cut/Demo For Below Grade Plumbing

Install Below Grading Plumbing Rough-Ins/Testing

Frame Walls

Hang Duct

Rough In Waste & Vent Piping

Slab Pour Backs as Required

In Wall Electrical Rough-In

Electrical Rough-Ins & Wire Pull

Plumbing Rough-Ins/Connections

Set Electrical Panels/Transformers

Install Sprinkler Mains

Test Water Piping

In Wall Inspection At New Walls

HVAC Piping

Insulate Water Piping

Hang and Finish New Framed Walls

Blockfill & Prime CMU Walls

Insulate Ductwork

Install Sprinkler Branch Piping & Drops

Make Up Electrical Panels

Install Cable Tray

Pull Fire Alarm Wiring

1st Coat Finish Paint On Walls

Paint Exposed Ceilings

Frame Hard Ceilings/Soffits

Pull Communication/Data

Install ACT Grid Ceilings

Recessed Lighting at Hard Ceilings/Soffits

Acoustical Wall Panels

Overhead Inspection at Hard Ceilings

Hang & Finish Hard Ceilings

Hang Lights

Flex & Grills

Prime and Paint Hard Ceilings
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Activity ID Activity Name Original
Duration
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Duration

Start Finish

5640 Epoxy Flooring at Bathrooms 4 4 16-May-24 22-May-24

5330 Install Refurbished Auditorium Seating 5 5 16-May-24 23-May-24

5440 Install Fire Alarm Devices 3 3 21-May-24 24-May-24

5490 Install Casework & Shelving 3 3 21-May-24 24-May-24

5550 Doors & Hardware 4 4 21-May-24 28-May-24

5600 Electrical Devices/Switches 4 4 21-May-24 28-May-24

5570 Plumbing Fixtures 4 4 22-May-24 29-May-24

5420 Sprinkler Drops/Adjustments 3 3 23-May-24 29-May-24

5350 New Carpet At Auditorium 5 5 23-May-24 31-May-24

5500 Interior Glazing at Secure Entry 2 2 24-May-24 29-May-24

5480 Energize Lights 1 1 29-May-24 30-May-24

5510 Preliminary Overhead Inspection 1 1 29-May-24 30-May-24

5580 Bathroom Accessories 4 4 29-May-24 04-Jun-24

5620 Install Flooring 10 10 30-May-24 13-Jun-24

5520 OSF Overhead Inspection 1 1 03-Jun-24 04-Jun-24

5530 ACT Tiles @ Ceiling Grid 2 2 04-Jun-24 06-Jun-24

5560 Test & Balance 5 5 06-Jun-24 13-Jun-24

5790 Flooring Base 2 2 13-Jun-24 17-Jun-24

5540 Final Paint & Touch Up 5 5 13-Jun-24 20-Jun-24

5670 Signage 1 1 20-Jun-24 21-Jun-24

5680 Window Treatments 1 1 20-Jun-24 21-Jun-24

5610 Electrical Trim Out 1 1 20-Jun-24 21-Jun-24

5800 Contractor QA/QC Punch 10 10 21-Jun-24 09-Jul-24

5810 Final Clean 5 5 28-Jun-24 09-Jul-24

5900 OSF Final Inspection Period 5 5 09-Jul-24 16-Jul-24

Busloop/Parking Area RenovationsBusloop/Parking Area RenovationsBusloop/Parking Area RenovationsBusloop/Parking Area RenovationsBusloop/Parking Area RenovationsBusloop/Parking Area Renovations
5S1010 Silt Fencing & Erosion Control 4 4 03-Jun-24* 06-Jun-24

5S1020 Complete Site Demo 5 5 07-Jun-24 13-Jun-24

5S1110 Rough Grading 5 5 14-Jun-24 20-Jun-24

5S1130 Storm Drainage and Structures 5 5 19-Jun-24 25-Jun-24

5S1030 Electrical Site Rough-In For Pole Relocation 5 5 21-Jun-24 27-Jun-24

5S1050 Curb and Gutter 6 6 26-Jun-24 03-Jul-24

5S1060 ROC & Compaction 15 15 05-Jul-24 25-Jul-24

5S1120 Concrete Sidewalks 7 7 05-Jul-24 15-Jul-24
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Epoxy Flooring at Bathrooms

Install Refurbished Auditorium Seating

Install Fire Alarm Devices

Install Casework & Shelving

Doors & Hardware

Electrical Devices/Switches

Plumbing Fixtures

Sprinkler Drops/Adjustments

New Carpet At Auditorium

Interior Glazing at Secure Entry

Energize Lights

Preliminary Overhead Inspection

Bathroom Accessories

Install Flooring

OSF Overhead Inspection

ACT Tiles @ Ceiling Grid

Test & Balance

Flooring Base

Final Paint & Touch Up

Signage

Window Treatments

Electrical Trim Out

Contractor QA/QC Punch

Final Clean

OSF Final Inspection Period

Silt Fencing & Erosion Control

Complete Site Demo

Rough Grading

Storm Drainage and Structures

Electrical Site Rough-In For Pole Relocation

Curb and Gutter

ROC & Compaction

Concrete Sidewalks
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

5S1040 Re-Locate Light Poles as Required 5 5 26-Jul-24 01-Aug-24

5S1070 Asphalt Paving 5 5 26-Jul-24 01-Aug-24

5S1090 Landscaping and Irrigation 5 5 26-Jul-24 01-Aug-24

5S1080 Line Striping & Signage 4 4 02-Aug-24 07-Aug-24

5S1100 Grassing and Seeding 3 3 02-Aug-24 06-Aug-24

5S1500 Completion of Parking area Renovations 0 0 07-Aug-24

Phase 6-6th Grade WingPhase 6-6th Grade WingPhase 6-6th Grade WingPhase 6-6th Grade WingPhase 6-6th Grade WingPhase 6-6th Grade Wing
Exterior RenovationsExterior RenovationsExterior RenovationsExterior RenovationsExterior RenovationsExterior Renovations

C1020 Shoring and Demo as Required 10 10 12-Aug-24* 23-Aug-24

C1010 F/R/P Foundations 7 7 26-Aug-24 04-Sep-24

C1040 Prep & Place Slab On Grade as Required 5 5 05-Sep-24 11-Sep-24

C1170 Load Bearing CMU Walls 10 10 12-Sep-24 25-Sep-24

C1160 Steel & Decking Modifications 5 5 26-Sep-24 02-Oct-24

C1210 Moisture Membrane 4 4 03-Oct-24 08-Oct-24

C1240 Mod Bit Roofing 5 5 03-Oct-24 09-Oct-24

C1230 Exterior Brick 8 8 09-Oct-24 18-Oct-24

C1250 Roof Coping & Trim 3 3 21-Oct-24 23-Oct-24

C1260 Windows & Storefront 5 5 21-Oct-24 25-Oct-24

Interior RenovationsInterior RenovationsInterior RenovationsInterior RenovationsInterior RenovationsInterior Renovations
6000 Owner Move Out 10 10 16-Jul-24 30-Jul-24

6190 New CMU Walls 10 10 30-Jul-24 13-Aug-24

6200 MEP Rough-Ins at New CMU Walls 10 10 30-Jul-24 13-Aug-24

6030 Misc Demo 10 10 30-Jul-24 13-Aug-24

6230 Slab Cut/Demo For Below Grade Plumbing 4 4 06-Aug-24 12-Aug-24

6240 Install Below Grading Plumbing Rough-Ins/Testing 5 5 12-Aug-24 19-Aug-24

6180 Frame Walls 5 5 13-Aug-24 20-Aug-24

6025 Hang Duct 15 15 13-Aug-24 03-Sep-24

6075 Rough In Waste & Vent Piping 3 3 13-Aug-24 16-Aug-24

6290 Slab Pour Backs as Required 3 3 19-Aug-24 22-Aug-24

6750 In Wall Electrical Rough-In 2 2 20-Aug-24 22-Aug-24

6065 Electrical Rough-Ins & Wire Pull 15 15 20-Aug-24 10-Sep-24

6105 Plumbing Rough-Ins/Connections 5 5 20-Aug-24 27-Aug-24

6010 Set Electrical Panels/Transformers 5 5 20-Aug-24 27-Aug-24

6035 HVAC Piping 5 5 26-Aug-24 03-Sep-24
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Re-Locate Light Poles as Required

Asphalt Paving

Landscaping and Irrigation

Line Striping & Signage

Grassing and Seeding

Completion of Parking area Renovations

Shoring and Demo as Required

F/R/P Foundations

Prep & Place Slab On Grade as Required

Load Bearing CMU Walls

Steel & Decking Modifications

Moisture Membrane

Mod Bit Roofing

Exterior Brick

Roof Coping & Trim

Windows & Storefront

Owner Move Out

New CMU Walls

MEP Rough-Ins at New CMU Walls

Misc Demo

Slab Cut/Demo For Below Grade Plumbing

Install Below Grading Plumbing Rough-Ins/Testing

Frame Walls

Hang Duct

Rough In Waste & Vent Piping

Slab Pour Backs as Required

In Wall Electrical Rough-In

Electrical Rough-Ins & Wire Pull

Plumbing Rough-Ins/Connections

Set Electrical Panels/Transformers

HVAC Piping
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Activity ID Activity Name Original
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Start Finish

6210 Install Sprinkler Mains 5 5 27-Aug-24 03-Sep-24

6250 Test Water Piping 1 1 27-Aug-24 28-Aug-24

6115 In Wall Inspection At New Walls 1 1 27-Aug-24 28-Aug-24

6260 Insulate Water Piping 2 2 28-Aug-24 30-Aug-24

6125 Hang and Finish New Framed Walls 5 5 28-Aug-24 05-Sep-24

6630 Blockfill & Prime CMU Walls 5 5 03-Sep-24 10-Sep-24

6110 Insulate Ductwork 5 5 03-Sep-24 10-Sep-24

6220 Install Sprinkler Branch Piping & Drops 5 5 03-Sep-24 10-Sep-24

6020 Make Up Electrical Panels 10 10 03-Sep-24 17-Sep-24

6310 Install Cable Tray 3 3 10-Sep-24 13-Sep-24

6430 Pull Fire Alarm Wiring 7 7 10-Sep-24 19-Sep-24

6650 1st Coat Finish Paint On Walls 5 5 10-Sep-24 17-Sep-24

6450 Paint Exposed Ceilings 5 5 10-Sep-24 17-Sep-24

6270 Frame Hard Ceilings/Soffits 3 3 12-Sep-24 17-Sep-24

6370 Pull Communication/Data 4 4 13-Sep-24 19-Sep-24

6390 Install ACT Grid Ceilings 15 15 13-Sep-24 04-Oct-24

6280 Recessed Lighting at Hard Ceilings/Soffits 4 4 17-Sep-24 23-Sep-24

6300 Overhead Inspection at Hard Ceilings 1 1 23-Sep-24 24-Sep-24

6340 Hang & Finish Hard Ceilings 4 4 24-Sep-24 30-Sep-24

6400 Hang Lights 12 12 25-Sep-24 11-Oct-24

6410 Flex & Grills 12 12 25-Sep-24 11-Oct-24

6360 Prime and Paint Hard Ceilings 1 1 30-Sep-24 01-Oct-24

6640 Epoxy Flooring at Bathrooms 4 4 01-Oct-24 07-Oct-24

6440 Install Fire Alarm Devices 3 3 04-Oct-24 09-Oct-24

6490 Install Casework & Shelving 3 3 04-Oct-24 09-Oct-24

6550 Doors & Hardware 4 4 04-Oct-24 10-Oct-24

6600 Electrical Devices/Switches 4 4 04-Oct-24 10-Oct-24

6570 Plumbing Fixtures 4 4 07-Oct-24 11-Oct-24

6420 Sprinkler Drops/Adjustments 3 3 08-Oct-24 11-Oct-24

6500 Interior Glazing at Secure Entry 2 2 09-Oct-24 11-Oct-24

6480 Energize Lights 1 1 11-Oct-24 14-Oct-24

6510 Preliminary Overhead Inspection 1 1 11-Oct-24 14-Oct-24

6580 Bathroom Accessories 4 4 11-Oct-24 17-Oct-24

6620 Install Flooring 10 10 14-Oct-24 28-Oct-24
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Install Sprinkler Mains

Test Water Piping

In Wall Inspection At New Walls

Insulate Water Piping

Hang and Finish New Framed Walls

Blockfill & Prime CMU Walls

Insulate Ductwork

Install Sprinkler Branch Piping & Drops

Make Up Electrical Panels

Install Cable Tray

Pull Fire Alarm Wiring

1st Coat Finish Paint On Walls

Paint Exposed Ceilings

Frame Hard Ceilings/Soffits

Pull Communication/Data

Install ACT Grid Ceilings

Recessed Lighting at Hard Ceilings/Soffits

Overhead Inspection at Hard Ceilings

Hang & Finish Hard Ceilings

Hang Lights

Flex & Grills

Prime and Paint Hard Ceilings

Epoxy Flooring at Bathrooms

Install Fire Alarm Devices

Install Casework & Shelving

Doors & Hardware

Electrical Devices/Switches

Plumbing Fixtures

Sprinkler Drops/Adjustments

Interior Glazing at Secure Entry

Energize Lights

Preliminary Overhead Inspection

Bathroom Accessories

Install Flooring
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

6520 OSF Overhead Inspection 1 1 16-Oct-24 17-Oct-24

6530 ACT Tiles @ Ceiling Grid 2 2 17-Oct-24 21-Oct-24

6560 Test & Balance 5 5 21-Oct-24 28-Oct-24

6790 Flooring Base 2 2 28-Oct-24 30-Oct-24

6540 Final Paint & Touch Up 5 5 28-Oct-24 04-Nov-24

6670 Signage 1 1 04-Nov-24 05-Nov-24

6680 Window Treatments 1 1 04-Nov-24 05-Nov-24

6610 Electrical Trim Out 1 1 04-Nov-24 05-Nov-24

6800 Contractor QA/QC Punch 10 10 05-Nov-24 19-Nov-24

6810 Final Clean 5 5 12-Nov-24 19-Nov-24

6900 OSF Final Inspection Period 5 5 19-Nov-24 26-Nov-24
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OSF Overhead Inspection

ACT Tiles @ Ceiling Grid

Test & Balance

Flooring Base

Final Paint & Touch Up

Signage

Window Treatments

Electrical Trim Out

Contractor QA/QC Punch

Final Clean

OSF Final Inspection Period
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THREE-WEEK LOOKAHEAD SCHEDULE

 Week by Week Overlap Schedule BCSD
ALL PROJECTS OVERVIEW (Thru December 2022)

SUB ResponsibleG1
 WEEK OF -----> 1/9 1/16 1/23 1/30 2/6 2/13 2/20 2/27 3/6 3/13 3/20 3/27 4/3 4/10 4/17 4/24 5/1 5/8 5/15 5/22 5/29 6/5 6/12 6/19 6/26 7/3 7/10 7/17 7/24 7/31

             BCSD                                              
HILTON HEAD MIDDLE SCHOOL                                 

 

N
O

 STU
D

EN
TS 

M
O

N
D

AY 16TH

 

N
O

 STU
D

EN
TS 

FR
ID

AY 10TH

 

N
O

 STU
D

EN
TS M

O
N

D
AY 

20TH  

H
ALF D

AY TH
 16. N

o 
students Fri 17th

 

SPRING
 BREAK STARTS 
FRIDAY

SPR
IN

G
 B

R
EA

K
 W

EEK

  

N
O

 STU
D

EN
TS M

O
N

. H
A

LF 
D

A
Y FR

ID
A

Y

TUESDAY LAST DAY 
STAFF  

JU
LY 4 H

O
LID

A
Y

 

HILTON HEAD MIDDLE SCHOOL
MODULAR BUILDING  

INSTALL PULL BOXES, COMPLETE CONDUIT BETWEEN BUILDING & MODULAR A.C.ELECTRIC
PULL CABLE, TERMINATIONS, COMPLETION OF IT A.C.ELECTRIC
CHLORINATE & BAC-T TESTS PENDER 
INTERIOR OSF MODS - NEED POWER ON FIRST

BUILDING ADDITION: CIVIL  
TREE REMOVAL & CLEANUP AT POND ALLEN BUTLER
    ATLAS SURVEYING LAY OUT CORNERS FOR A.B.E.
    COMPACTION TESTING ECS
INSTALL YARD INLETS A1 & A2, TIE IN XST. ROOF DRAINS, 15" PERF. PIPE ALLEN BUTLER
PALMETTO ELECTRIC PULL CABLE - SERVICE SHUTDOWN TO SWITCH OVER SERVICE COMPLETE
DEMO MASONRY WALL FOOTER BY CAFETERIA Complete
PLUG EAST INLET AT EXISTING SDMH ALLEN BUTLER
PROVIDE A QUOTE TO REROUTE THE FIRE LINE AND DOMESTIC WATER LINES BELOW 15''STORM ALLEN BUTLER
DEMO AND REROUTE THE FIRE LINE AND DOMESTIC WATER LINE PER HHI-PSD ALLEN BUTLER
FIRE WATCH  TTC
BAC-T WATER TEST HHI-PSD
REPLACE 24" RCP FROM XST SDMH TO EXISTING SDGI-EX2 WITH 15" HDPE ALLEN BUTLER
INSTALL NEW STORM DRAIN STRUCTURE AND 15" PIPE ALLEN BUTLER
REPLACE CONCRETE AT STORM DRAIN CROSSING @ (KITCHEN ACCESS) ALLEN BUTLER

LANDSCAPING AT THE POND: IRRIGATION AND HYDROSEEDING

BUILDING ADDITION  
SURVEY BUILDING CORNERS FRIDAY Sept 16 TTC / ATLAS
MOBILIZE REBAR ETC. BEECH CONCRETE
FOOTINGS - EXCAVATE, FORM & POUR INCL. PUMP     13 WORKING DAYS BEECH CONCRETE
ROUGH-IN UNDERGROUND MAIN POWER SERVICE CONDUIT UNDER THE FOUNDATION A.C.ELECTRIC
INSTALL 90'S FOR FIRE RISER AND FDC LINE ALLEN BUTLER
FOUNDATION MASONRY RABON MASONRY
SLAB ROUGH IN A. C ELECTRIC & PENDER
DENSITY TESTS ECS
TERMITE TREATMENT 10-21-22 ORKIN
PREP & POUR SLAB 10-25-22 BEECH CONCRETE
STRIP FORMS AND STACK MATERIAL BEECH CONCRETE
SET H. M. FRAMES & LAYOUT RABON ENTERPRIZES
MASONRY WALLS - 2 WEEKS TO BEARING HEIGHT - TOP OF BEAMS 14'0" RABON ENTERPRIZES
SET AND WELD LINTELS RABON & WILDCAT STEEL
TOP OUT MASONRY BEARING WALLS - 14' TO 16' RABON MASONRY
CLEAN EXTERIOR MASONRY RABON MASONRY 
INSTALL WINDOW PRECAST SILLS AT THE EXTERIOR RABON MASONRY  X  
PLUMBING WALL ROUGH IN PENDER
ELECTRICAL ROUGH-ALL BOXES INCL. T-STATS & HUMIDISTATS  A. C. ELECTRIC
MECHANICAL PENETRATIONS IN MASONRY SAMCO
DELIVERY OF BEAM & PLATE LINTELS FOR WALL OPENINGS - 8' BEARING HT.(9-21-2022) WILDCAT
SET BEAM & PLATE LINTELS WITH MASONRY 3RD LIFT WILDCAT
STRUCTURAL STEEL & ROOF DECKING WILDCAT
STEEL DECKING WILDCAT
NEED HVAC CURBS ON SITE, NEED ROOF HATCH ON SITE; INSTALL W / DECKING SAMCO, METALCRAFTS
MEP PENETRATIONS THROUGH THE DECKING & SLEEVES A C ELECTRIC & PENDER BROS.
WOOD BLKG./ PARAPET WALLS, CURBS & E.J. WALL BAY HILL  
LIGHT WEIGHT CONCRETE
ROOF DRY-IN  -  INSULATION BOARD & LWIC METALCRAFTS X X X  
2-PLY MOD. BITUMEN & COPING METALCRAFTS  X X

OVERHEAD ROUGH IN BY MEP M.E.P.      
FIRE SPRINKLER PIPING PREMIER FIRE & SEC. X X X   
DUCT AT HARD LIDS phase 1 SAMCO X    
DUCTWORK  R.I.  T.O. SAMCO X X X
CHILLED WATER PIPING SAMCO  X X X   
INSULATE DUCT AND WATER LINES SAMCO       X X
SET: EVR-1, DHP-1, EF-9 and Intake Hood SAMCO
    PLUMBING WATER & VENT PIPING THROUGH ROOF PENDER X X     
    ELECTRICAL CONDUIT  from EL. RM 004 to the addition/core drilling. AC ELECTRIC
    ELECTRICAL OVERHEAD & WIRE TRAY A.C.ELECTRIC X X    

STEEL STUD FRAMING  
Ceiling framing Bay Hill
Entrance EXT. Soffit at S100A Bay Hill
Staff toilet S109, S114, S100.1 and S100.3 Bay Hill
Access panel openings Bay Hill
Drywall Bay Hill

MILL WORK  
Install casework in the addition McDonald ENT. Inc. X

NCI PULL WIRE AND TESTING NCI  X X X  
ALLIED  X X
SS& M       X X
INSTALL 3 canopy's at the addition  X
SPRAY FIREPROOFING  
BLOCKFILL & PRIME WALLS SIMMONS  X   
PAINT FIRST COAT SIMMONS X
PAINT & CUT IN FINISH COAT SIMMONS X

  
   
INSTALL WINDOWS & STOREFRONT AND DOORS    PENDING MFG. ENGINEERING Lowcountry Window
ACOUSTICAL CEILING TRACK Bay Hill    X X
DROP CEILING TILE Bay Hill   X X
SET & CONNECT SUPPLY AND RETURN AIR GRILLES SAMCO  X X
INSTALL LAY-IN LIGHTS A C Electric X X
ACCESS PANELS IN HARD LIDS:                                  MEP Contractors to provide quantity Bay Hill X   
INSTALL PLUMBING FIXTURES

FLOORING  
CWT  Restrooms  3  days Bonitz X       
Epoxy    5 days Incl. cure time Bonitz X  
MCT     14 days Bonitz X X X

SET PLUMBING FIXTURES    
Set toilets, lavs and water coolers  X

Specialities
Toilet and Bath Accessories Precision Walls Inc. X X  
Fire Extinguisher cabinets and extinguishers Precission Walls Inc. X  X  
Toilet partitions Precission Walls Inc. X X  
Visual Display Boards White and Tack Precission Walls Inc. X X   

3RD PARTY OVERHEAD INSPECTION
TT PUNCHLIST TO ALL CONTRACT PARTNERS

State Fire Marshal inspection
HHI Fire inspection

OSF OVERHEAD INSPECTION  X

 
 
Nov.8 & 11 No Students / Nov. 23, 24, 25 Thanksgiving Break

Week of December 20 & 23 Christmas Break
Week of December 26 & 30 Christmas Break

Jan. 23:-  2,3 and 4
Feb. 23:- 10 & 20
Mar. 23:- 16 & 17
April 23:- 7,10,11,12,13 and 14
May 23:- 29
June 23: - 2nd+ 1/2 day and last day for students

MAP TESTING:  -  Grades 6-8

WEEK OF ----->
 1/9 1/16 1/23 1/30 2/6 2/13 2/20 2/27 3/6 3/13 3/20 3/27 4/3 4/10 4/17 4/24 5/1 5/8 5/15 5/22 5/29 6/5 6/12 6/19 6/26 7/3 7/10 7/17 7/24 7/31

Jul-23Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

BOBBY RUSSELL
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Daily Log Manpower Report

Manpower Graph

Date Company Total Hours
01/06/20 Gene Ray Fulmer Constr Co, Inc 96.0
01/06/20 Thompson Turner Construction Inc 32.0
01/06/20 Subtotal: 128.0
01/13/20 Gene Ray Fulmer Constr Co, Inc 106.0
01/13/20 Thompson Turner Construction Inc 160.0
01/13/20 Subtotal: 266.0
01/20/20 Gene Ray Fulmer Constr Co, Inc 345.0
01/20/20 Thompson Turner Construction Inc 140.0
01/20/20 Subtotal: 485.0
01/27/20 Gene Ray Fulmer Constr Co, Inc 412.0
01/27/20 Thompson Turner Construction Inc 180.0
01/27/20 Subtotal: 592.0
02/03/20 Gene Ray Fulmer Constr Co, Inc 108.0
02/03/20 Sandlapper Surveying, LLC 12.0
02/03/20 Thompson Turner Construction Inc 112.0
02/03/20 Subtotal: 232.0
02/10/20 Gene Ray Fulmer Constr Co, Inc 270.0
02/10/20 Thompson Turner Construction Inc 170.0
02/10/20 West Electrical of Newberry 26.0
02/10/20 Subtotal: 466.0
02/17/20 Cornerstone Concrete Services 149.0
02/17/20 Gene Ray Fulmer Constr Co, Inc 140.0
02/17/20 Staffzone 8.0
02/17/20 Thompson Turner Construction Inc 129.0
02/17/20 West Electrical of Newberry 68.0
02/17/20 Subtotal: 494.0
02/24/20 Bradley Plumbing & Heating 6.0

Total: 29,064.5
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Thompson Turner Construction
1116 Henderson Street
Columbia, South Carolina 29201
United States

Printed on Wed Jun 17, 2020 at 01:54 pm EDT

Job #: 19-17-1819 Strom Thurmond HS Add/Reno
1131 Columbia Rd

Johnston South Carolina. 29832

Page 1 of 4

Date Company Total Hours
02/24/20 CCI Services 12.0
02/24/20 Cornerstone Concrete Services 264.0
02/24/20 Gene Ray Fulmer Constr Co, Inc 61.0
02/24/20 Staffzone 9.0
02/24/20 Thompson Turner Construction Inc 160.0
02/24/20 West Electrical of Newberry 106.0
02/24/20 Subtotal: 618.0
03/02/20 Cornerstone Concrete Services 219.0
03/02/20 Gene Ray Fulmer Constr Co, Inc 65.0
03/02/20 Thompson Turner Construction Inc 199.0
03/02/20 West Electrical of Newberry 176.0
03/02/20 Subtotal: 659.0
03/09/20 Cornerstone Concrete Services 168.0
03/09/20 Gene Ray Fulmer Constr Co, Inc 452.0
03/09/20 Hill Plumbing&Electric Co, Inc 173.0
03/09/20 Sandlapper Surveying, LLC 12.0
03/09/20 Southeastern Contracting, Inc. 229.0
03/09/20 Staffzone 18.0
03/09/20 Thompson Turner Construction Inc 194.0
03/09/20 West Electric of Newberry 32.0
03/09/20 West Electrical of Newberry 104.0
03/09/20 Subtotal: 1,382.0
03/16/20 Gene Ray Fulmer Constr Co, Inc 371.0
03/16/20 Hill Plumbing&Electric Co, Inc 192.0
03/16/20 Southeastern Contracting, Inc. 154.0
03/16/20 Thompson Turner Construction Inc 145.0
03/16/20 West Electrical of Newberry 232.0
03/16/20 Subtotal: 1,094.0
03/23/20 Gene Ray Fulmer Constr Co, Inc 222.0
03/23/20 Hill Plumbing&Electric Co, Inc 81.0
03/23/20 Thompson Turner Construction Inc 230.0
03/23/20 West Electrical of Newberry 288.0
03/23/20 Subtotal: 821.0
03/30/20 Cornerstone Concrete Services 490.0
03/30/20 ECS Southeast, LLP 6.0
03/30/20 Gene Ray Fulmer Constr Co, Inc 240.0
03/30/20 Hill Plumbing&Electric Co, Inc 144.0
03/30/20 Thompson Turner Construction Inc 195.0
03/30/20 West Electrical of Newberry 144.0
03/30/20 Subtotal: 1,219.0
04/06/20 Cornerstone Concrete Services 324.0
04/06/20 Gene Ray Fulmer Constr Co, Inc 240.0
04/06/20 Hill Plumbing&Electric Co, Inc 140.0
04/06/20 Sandlapper Surveying, LLC 8.0
04/06/20 Southeastern Contracting, Inc. 275.0
04/06/20 Thompson Turner Construction Inc 152.0
04/06/20 West Electrical of Newberry 186.0
04/06/20 Subtotal: 1,325.0
04/13/20 Cornerstone Concrete Services 300.0
04/13/20 Gene Ray Fulmer Constr Co, Inc 268.0
04/13/20 Hill Plumbing&Electric Co, Inc 150.0
04/13/20 Southeastern Contracting, Inc. 407.0
04/13/20 Staffzone 16.0
04/13/20 Thompson Turner Construction Inc 146.0
04/13/20 West Electrical of Newberry 144.0
04/13/20 Subtotal: 1,431.0
04/20/20 Cornerstone Concrete Services 426.0
04/20/20 Gene Ray Fulmer Constr Co, Inc 237.0
04/20/20 Hill Plumbing&Electric Co, Inc 98.0

Total: 29,064.5

Thompson Turner Construction
1116 Henderson Street
Columbia, South Carolina 29201
United States

Printed on Wed Jun 17, 2020 at 01:54 pm EDT

Job #: 19-17-1819 Strom Thurmond HS Add/Reno
1131 Columbia Rd

Johnston South Carolina. 29832

Page 2 of 4

MANPOWER LOG
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MANPOWER LOG

Date Company Total Hours
04/20/20 Southeastern Contracting, Inc. 477.0
04/20/20 Thompson Turner Construction Inc 172.0
04/20/20 West Electrical of Newberry 234.0
04/20/20 Subtotal: 1,644.0
04/27/20 Bradley Plumbing & Heating 8.0
04/27/20 Cornerstone Concrete Services 144.0
04/27/20 D & T Steel Fabricators, Inc. 24.0
04/27/20 Gene Ray Fulmer Constr Co, Inc 224.0
04/27/20 Hill Plumbing&Electric Co, Inc 172.0
04/27/20 Sandlapper Surveying, LLC 6.0
04/27/20 Southeastern Contracting, Inc. 780.0
04/27/20 Staffzone 17.0
04/27/20 Thompson Turner Construction Inc 168.0
04/27/20 West Electrical of Newberry 240.0
04/27/20 Subtotal: 1,783.0
05/04/20 Cornerstone Concrete Services 108.0
05/04/20 Emerald, Inc. 250.0
05/04/20 Gene Ray Fulmer Constr Co, Inc 384.0
05/04/20 Hill Plumbing&Electric Co, Inc 70.0
05/04/20 Palmetto State Glass 16.0
05/04/20 Southeastern Contracting, Inc. 766.0
05/04/20 Staffzone 152.0
05/04/20 Thompson Turner Construction Inc 212.0
05/04/20 West Electric of Newberry 8.0
05/04/20 West Electrical of Newberry 248.0
05/04/20 Subtotal: 2,214.0
05/11/20 Cornerstone Concrete Services 60.0
05/11/20 D & T Steel Fabricators, Inc. 203.0
05/11/20 Emerald, Inc. 279.0
05/11/20 Gene Ray Fulmer Constr Co, Inc 405.0
05/11/20 Hill Plumbing&Electric Co, Inc 96.0
05/11/20 Southeastern Contracting, Inc. 689.0
05/11/20 Staffzone 228.0
05/11/20 Thompson Turner Construction Inc 183.0
05/11/20 West Electric of Newberry 192.0
05/11/20 West Electrical of Newberry 48.0
05/11/20 Subtotal: 2,383.0
05/18/20 Cornerstone Concrete Services 108.0
05/18/20 D & T Steel Fabricators, Inc. 261.0
05/18/20 Emerald, Inc. 348.0
05/18/20 Gene Ray Fulmer Constr Co, Inc 64.0
05/18/20 R W Ford Co., Inc. 38.0
05/18/20 Sandlapper Surveying, LLC 6.0
05/18/20 Southeastern Contracting, Inc. 287.0
05/18/20 Staffzone 18.0
05/18/20 Thompson Turner Construction Inc 162.5
05/18/20 West Electrical of Newberry 320.0
05/18/20 Subtotal: 1,612.5
05/25/20 Bradley Plumbing & Heating 152.0
05/25/20 Cornerstone Concrete Services 48.0
05/25/20 D & T Steel Fabricators, Inc. 250.0
05/25/20 ECS Southeast, LLP 3.0
05/25/20 Emerald, Inc. 270.0
05/25/20 Gene Ray Fulmer Constr Co, Inc 98.0
05/25/20 Hill Plumbing&Electric Co, Inc 120.0
05/25/20 Premier Fire & Security 100.0
05/25/20 R W Ford Co., Inc. 54.0
05/25/20 Southeastern Contracting, Inc. 636.0
05/25/20 Staffzone 212.0

Total: 29,064.5

Thompson Turner Construction
1116 Henderson Street
Columbia, South Carolina 29201
United States

Printed on Wed Jun 17, 2020 at 01:54 pm EDT

Job #: 19-17-1819 Strom Thurmond HS Add/Reno
1131 Columbia Rd

Johnston South Carolina. 29832

Page 3 of 4

Date Company Total Hours
05/25/20 Thompson Turner Construction Inc 196.0
05/25/20 West Electrical of Newberry 256.0
05/25/20 Subtotal: 2,395.0
06/01/20 Bradley Plumbing & Heating 130.0
06/01/20 D & T Steel Fabricators, Inc. 62.0
06/01/20 Elvira's Mobile Steel Services 2.0
06/01/20 Emerald, Inc. 549.0
06/01/20 Gene Ray Fulmer Constr Co, Inc 56.0
06/01/20 Hill Plumbing&Electric Co, Inc 178.0
06/01/20 Keating Roofing & Sheet Metal 724.0
06/01/20 Premier Fire & Security 86.0
06/01/20 R W Ford Co., Inc. 28.0
06/01/20 Southeastern Contracting, Inc. 470.0
06/01/20 Staffzone 242.0
06/01/20 Thompson Turner Construction Inc 212.0
06/01/20 West Electrical of Newberry 320.0
06/01/20 Subtotal: 3,059.0
06/08/20 Bradley Plumbing & Heating 204.0
06/08/20 D & T Steel Fabricators, Inc. 32.0
06/08/20 Elvira's Mobile Steel Services 205.0
06/08/20 Emerald, Inc. 450.0
06/08/20 Gene Ray Fulmer Constr Co, Inc 99.0
06/08/20 Hill Plumbing&Electric Co, Inc 372.0
06/08/20 Premier Fire & Security 10.0
06/08/20 Simmons Restoration & Remodel 36.0
06/08/20 Southeastern Contracting, Inc. 530.0
06/08/20 Staffzone 200.0
06/08/20 Thompson Turner Construction Inc 184.0
06/08/20 West Electrical of Newberry 440.0
06/08/20 Subtotal: 2,762.0

Total: 29,064.5

Thompson Turner Construction
1116 Henderson Street
Columbia, South Carolina 29201
United States

Printed on Wed Jun 17, 2020 at 01:54 pm EDT

Job #: 19-17-1819 Strom Thurmond HS Add/Reno
1131 Columbia Rd

Johnston South Carolina. 29832

Page 4 of 4
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Total Committed Cost Report
Total committed cost with pending and approved change orders

Commitments

Contract Company Commitment # Original Contract Value Approved Change Orders Pending Change Orders Total Committed Cost Total Pending Committed Cost

Artcrete Flooring Concepts LLC 1819-27 $16,000.00 $0.00 $0.00 $16,000.00 $16,000.00

Bilt Rite Corporation 1819-09 $90,040.00 $0.00 $0.00 $90,040.00 $90,040.00

Bonitz Flooring Group, Inc. 1819-08 $405,150.00 $87,246.13 $0.00 $492,396.13 $492,396.13

Bradley Plumbing & Heating 1819-03 $2,498,000.00 $0.00 $0.00 $2,498,000.00 $2,498,000.00

Cornerstone Concrete Services 1819-02 $1,039,068.00 $129,485.00 $0.00 $1,168,553.00 $1,168,553.00

David Allen Company Inc 1819-23 $70,159.00 $0.00 $0.00 $70,159.00 $70,159.00

D & T Steel Fabricators, Inc. 1819-24 $789,739.00 $0.00 $0.00 $789,739.00 $789,739.00

Elvira's Mobile Steel Services 1819-29 $106,958.00 $0.00 $0.00 $106,958.00 $106,958.00

Emerald, Inc. 1819-04 $62,136.00 $14,484.00 $0.00 $76,620.00 $76,620.00

Gene Ray Fulmer Constr Co, Inc 1819-01 $3,753,587.00 $124,697.00 $0.00 $3,878,284.00 $3,878,284.00

Hill Plumbing&Electric Co, Inc 1819-05 $1,528,266.00 $26,657.00 $0.00 $1,554,923.00 $1,554,923.00

Keating Roofing & Sheet Metal 1819-11 $960,110.00 $0.00 $0.00 $960,110.00 $960,110.00

KMA Kustoms#1 1819-30 $34,250.00 $0.00 $0.00 $34,250.00 $34,250.00

MasterCraft Renovation Systems 1819-22 $121,500.00 $0.00 $0.00 $121,500.00 $121,500.00

McDonald Enterprises, Inc 1819-21 $387,950.00 ($3,319.00) $0.00 $384,631.00 $384,631.00

Metromont Corporation 1819-25 $1,162,000.00 $0.00 $0.00 $1,162,000.00 $1,162,000.00

Nucor Building Systems 1819-26 $170,402.85 ($580.00) $0.00 $169,822.85 $169,822.85

Palmetto Metal Products, Inc. 1819-17 $131,209.00 $172,168.69 $0.00 $303,377.69 $303,377.69

Palmetto Shelving Systems 1819-20 $42,248.00 $0.00 $0.00 $42,248.00 $42,248.00

Palmetto State Glass 1819-19 $493,535.00 $128,228.00 $0.00 $621,763.00 $621,763.00

Partition Plus, Inc 1819-28 $138,409.52 $3,500.00 $0.00 $141,909.52 $141,909.52

Peachtree Protective Covers 1819-18 $309,549.00 $0.00 $6,675.00 $309,549.00 $316,224.00

Printed on Wed Jun 17, 2020 at 01:57 pm EDT

Thompson Turner Construction
Job #: 19-17-1819 Strom Thurmond HS Add/Reno

1131 Columbia Rd
Johnston, South Carolina 29832

Page 1 of 2

Grand Totals:

Contract Company Commitment # Original Contract Value Approved Change Orders Pending Change Orders Total Committed Cost Total Pending Committed Cost

Peralta Woodworks 1819-16 $312,827.00 $6,500.00 $0.00 $319,327.00 $319,327.00

Precision Walls, Inc. 1819-15 $705,657.00 $18,756.00 $3,938.80 $724,413.00 $728,351.80

Premier Fire & Security 1819-07 $372,255.00 $4,995.00 $0.00 $377,250.00 $377,250.00

Royalwood Associates, Inc. 1819-10 $167,746.00 $0.00 $0.00 $167,746.00 $167,746.00

R W Ford Co., Inc. 1819-13 $210,177.00 $1,000.00 $0.00 $211,177.00 $211,177.00

Simmons Restoration & Remodel 1819-14 $195,829.00 $10,800.00 $0.00 $206,629.00 $206,629.00

Southeastern Contracting, Inc. 1819-12 $2,175,000.00 $56,940.00 $0.00 $2,231,940.00 $2,231,940.00

West Electrical of Newberry 1819-06 $2,656,953.00 $72,385.45 $2,680.00 $2,729,338.45 $2,732,018.45

Sum: $21,106,710.37 Sum: $853,943.27 Sum: $13,293.80 Sum: $21,960,653.64 Sum: $21,973,947.44

Printed on Wed Jun 17, 2020 at 01:57 pm EDT

Thompson Turner Construction
Job #: 19-17-1819 Strom Thurmond HS Add/Reno

1131 Columbia Rd
Johnston, South Carolina 29832

Page 2 of 2
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CONTRACT ITEM DESCRIPTION VALUE AFP#001 AFP#002 AFP#003 AFP#004 AFP#005 AFP#006 AFP#007 AFP#008 AFP#009 AFP#010 AFP#011 AFP#012 AFP#013 AFP#014 AFP#015 AFP#016 AFP#017 AFP#018 AFP#019 AFP#020 AFP#021 Totals RETAINAGE
February-20 March-20 April-20 May-20 June-20 July-20 August-20 September-20 October-20 November-20 December-20 January-21 February-21 March-21 April-21 May-21 June-21 July-21 August-21 September-21 October-21

1000 General Conditions $2,548,821.09 $322,284.04 $314,130.82 $64,658.64 $85,651.55 $174,179.80 $88,352.44 $167,865.41 $132,801.31 $82,014.53 $128,272.05 $75,302.79 $119,250.00 $120,625.00 $115,000.00 $115,000.00 $115,000.00 $115,000.00 $121,044.71 $47,388.00 $38,000.00 $7,000.00 $2,548,821.09 $89,209
1001 Owner Allowances (Signage, Graphics,OSF,CATE)$176,199.68 $1,376.75 $20,211.33 $24,640.00 $27,280.60 $26,400.00 $26,400.00 $26,000.00 $23,891.00 $176,199.68 $6,167
1002 Construction Contingency $435,726.24 $24,000.00 $24,000.00 $24,000.00 $24,000.00 $24,000.00 $24,000.00 $24,000.00 $168,000.00 $5,880
2000 Demo - Phase I $198,575.00 $130,600.00 $19,800.00 $9,600.00 $24,075.00 $6,500.00 $3,800.00 $4,200.00 $198,575.00 $6,950
2001 Demo - Phase II $217,857.00 $3,000.00 $89,500.00 $59,702.00 $11,850.00 $30,000.00 $5,240.00 $15,618.00 $2,947.00 $217,857.00 $7,625
2002 Storm Drainage - Phase I $129,894.21 $7,350.00 $20,238.00 $45,700.00 $1,000.00 $13,221.21 $42,385.00 $129,894.21 $4,546
2003 Storm Drainage - Phase II $297,112.00 $23,116.00 $34,196.00 $47,741.00 $43,685.00 $83,546.30 $40,000.00 $20,000.00 $4,827.70 $297,112.00 $10,399
2004 Water $246,354.00 $96,651.00 $57,687.00 $2,000.00 $9,300.00 $47,947.00 $16,169.00 $16,600.00 $246,354.00 $8,622
2005 Sewer $157,038.00 $32,280.00 $17,540.00 $10,050.00 $23,500.00 $33,668.00 $20,000.00 $20,000.00 $157,038.00 $5,496
2006 Roof Drains $47,300.00 $7,300.00 $30,000.00 $10,000.00 $47,300.00 $1,656
2007 Grading - Bus Loop $200,056.00 $21,600.00 $36,264.00 $31,500.00 $27,673.00 $27,673.00 $27,673.00 $27,673.00 $200,056.00 $7,002
2008 Grading - Parent Dropoff / Rear Road $394,234.55 $67,895.00 $44,314.00 $34,080.00 $19,774.60 $50,411.95 $20,000.00 $2,844.10 $5,900.00 $10,000.00 $34,755.90 $34,753.00 $34,753.00 $34,753.00 $394,234.55 $13,798
2009 Asphalt - Bus Loop $321,000.00 $80,250.00 $80,250.00 $80,250.00 $80,250.00 $321,000.00 $11,235
2010 Asphalt - Parent Dropoff / Rear Road $306,558.00 $23,000.00 $27,000.00 $100,000.00 $85,000.00 $60,000.00 $11,558.00 $306,558.00 $10,730
2011 SCDOT $692,731.00 $7,500.00 $5,000.00 $250,000.00 $50,000.00 $80,231.00 $45,000.00 $255,000.00 $692,731.00 $24,246
2012 Track $774,127.93 $15,700.00 $104,095.00 $60,075.00 $286,714.00 $170,543.93 $80,000.00 $32,000.00 $25,000.00 $774,127.93 $27,094
2013 Landscaping Allowance $277,197.00 $30,692.12 $150,000.00 $79,000.00 $17,504.88 $277,197.00 $9,702
2014 Interior Demolition Scope - "A","E","F" $119,071.00 $1,525.00 $2,633.73 $100,054.20 $7,429.07 $7,429.00 $119,071.00 $4,167
2015 Fencing, Layout, Surveying, Photos $74,000.00 $21,301.77 $4,042.50 $17,800.03 $7,991.90 $15,000.00 $7,863.80 $74,000.00 $2,590
3000 Concrete - "AG", "D", "F" $262,522.22 $247,922.22 $14,600.00 $262,522.22 $9,188
3001 Concrete - "A","B","C" $670,358.00 $282,960.00 $48,689.95 $169,077.05 $29,553.55 $120,077.45 $12,000.00 $8,000.00 $670,358.00 $23,463
3002 Concrete - Exterior $268,806.45 $25,152.20 $7,087.30 $650.00 $4,583.56 $4,539.71 $37,314.00 $15,040.00 $95,439.68 $79,000.00 $268,806.45 $9,408
3003 Precast Walls $1,186,228.00 $594,135.00 $559,791.00 $8,074.00 $3,813.70 $20,414.30 $1,186,228.00 $41,518
3004 Polished Concrete $16,000.00 $16,000.00 $16,000.00 $560
3005 Shoring & Scaffolding "C" $39,987.37 $3,312.46 $525.60 $4,991.89 $891.39 $3,236.03 $3,036.64 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $3,993.36 $39,987.37 $1,400
4000 Masonry - "D","E","F" $1,467,563.62 $255,000.00 $475,000.00 $470,600.00 $51,094.00 $59,575.00 $156,294.62 $1,467,563.62 $51,365
4001 Masonry - AG Building $24,500.00 $12,000.00 $1,161.00 $11,339.00 $24,500.00 $858
4002 Masonry -  Gymnasium "B", Auditorium "C" $764,493.87 $172,272.50 $206,052.49 $92,020.00 $38,000.00 $189,735.00 $55,000.00 $11,413.88 $764,493.87 $26,757
4003 Masonry - Front Office "A" $72,000.00 $16,000.00 $8,000.00 $13,000.00 $3,000.00 $15,000.00 $17,000.00 $72,000.00 $2,520
5000 Steel - Classroom "D" $202,442.00 $111,937.00 $40,998.00 $450.36 $1,878.00 $8,410.00 $38,768.64 $202,442.00 $7,085
5001 Steel - Gymnasium "B", Auditorium "C" $596,859.58 $389,381.00 $123,000.00 $12,862.11 $27,650.00 $43,966.47 $596,859.58 $20,890
5002 Nucor - PEMB - AG Building $340,203.21 $6,131.10 $163,211.27 $49,811.17 $61,976.22 $17,714.76 $19,389.76 $14,037.18 $7,931.75 $340,203.21 $11,907
6000 Millwork / Storage Shelving - "D", "E" $73,765.97 $23,140.00 $3,500.00 $17,021.97 $30,104.00 $73,765.97 $2,582
6001 Millwork / Storage Shelving - "AG" $43,071.88 $1,800.00 $1,233.00 $720.02 $3,033.00 $7,000.00 $8,258.62 $21,027.24 $43,071.88 $1,508
6002 Millwork / Storage Shelving - "B","C" $297,570.00 $47,500.00 $15,500.00 $7,350.86 $2,309.45 $5,543.31 $1,420.54 $7,500.00 $175,000.00 $15,000.00 $20,445.84 $297,570.00 $10,415
6003 Millwork / Storage Shelving - "A" $77,351.00 $19,000.00 $19,450.00 $19,450.00 $19,451.00 $77,351.00 $2,707
7000 Roofing - Classroom "D" $854,896.00 $140,376.49 $50,303.00 $35,230.00 $157,196.77 $324,123.98 $113,864.10 $1,280.00 $32,521.66 $854,896.00 $29,921
7001 Roofing - Gymnasium "B", Auditorium "C" $131,047.16 $18,393.16 $100,500.00 $12,154.00 $131,047.16 $4,587
7002 Waterproofing / Soundproofing "AG","D"$58,849.00 $19,000.00 $39,849.00 $58,849.00 $2,060
7003 Waterproofing / Soundproofing "C", "B"$125,685.00 $121,226.00 $2,459.00 $2,000.00 $125,685.00 $4,399
7004 Waterproofing / Soundproofing "A" $30,643.00 $360.25 $15,142.00 $15,140.75 $30,643.00 $1,073
8000 Overhead Doors $151,560.00 $35,095.97 $97,540.00 $10,000.00 $8,924.03 $151,560.00 $5,305
8001 Doors / Frames - "AG" $36,231.94 $6,394.53 $12,676.27 $1,075.00 $12,283.07 $3,272.72 $530.35 $36,231.94 $1,268
8002 Doors / Frames - "D" $50,690.60 $9,645.15 $16,951.55 $24,093.90 $50,690.60 $1,774
8003 Doors / Frames - "C","B" $134,630.00 $108,871.50 $25,758.50 $134,630.00 $4,712
8004 Doors / Frames - "A" $26,513.00 $26,513.00 $26,513.00 $928
8005 Finish Hardware Allowance $150,000.00 $83,656.53 $31,887.80 $14,498.25 $19,957.42 $150,000.00 $5,250
8006 Storefront / Curtainwall - "AG" $58,666.00 $10,000.00 $11,400.00 $5,700.00 $3,837.00 $25,235.00 $2,494.00 $58,666.00 $2,053
8007 Storefront / Curtainwall - "D", "E" $222,347.00 $4,300.00 $35,800.00 $39,200.00 $16,280.00 $30,565.00 $45,388.00 $39,600.00 $11,214.00 $222,347.00 $7,782
8008 Storefront / Curtainwall - "B","C" $160,985.00 $30,000.00 $21,362.00 $6,300.00 $87,275.00 $1,203.00 $4,845.00 $10,000.00 $160,985.00 $5,634
8009 Storefront / Curtainwall - "A" $176,070.00 $20,000.00 $44,300.00 $16,074.00 $11,600.00 $50,000.00 $25,000.00 $9,096.00 $176,070.00 $6,162
9000 Terazzo Flooring - "B", "C" $88,909.00 $88,909.00 $88,909.00 $3,112
9001 VCT / Hardtile - "D" $68,610.00 $68,610.00 $68,610.00 $2,401
9002 VCT / Hardtile - "AG" $72,159.68 $36,307.21 $35,852.39 $72,159.60 $2,526
9003 VCT / Hardtile - "B","C" $300,248.46 $36,307.22 $39,043.10 $40,000.00 $49,541.14 $65,357.00 $70,000.00 $300,248.46 $10,509
9004 VCT / Hardtile - "A" $51,458.00 $25,729.00 $25,729.00 $51,458.00 $1,801
9005 Carpet Allowance $0.00 $0
9006 Wood Flooring - Gym & Stage $172,746.00 $7,600.00 $135,146.00 $30,000.00 $172,746.00 $6,046
9007 Rubber Athletic Flooring $51,769.66 $17,256.55 $17,256.55 $17,256.56 $51,769.66 $1,812
9008 Metal Studs, Drywall, Ceilings - "AG" $122,220.84 $7,900.00 $15,635.68 $46,914.46 $23,518.84 $28,251.86 $122,220.84 $4,278
9009 Metal Studs, Drywall, Ceilings - "D" $139,362.00 $3,200.00 $47,863.75 $40,425.21 $47,167.39 $705.65 $139,362.00 $4,878
9010 Metal Studs, Drywall, Ceilings - "B" & "C"$408,334.00 $5,479.20 $52,854.80 $100,000.00 $250,000.00 $408,334.00 $14,292
9011 Metal Studs, Drywall, Ceilings - "A" $201,228.00 $67,076.00 $67,076.00 $67,076.00 $201,228.00 $7,043
9012 Painting - "AG" $20,038.00 $7,686.00 $3,202.00 $9,150.00 $20,038.00 $701
9013 Painting - "D" & "F" $31,510.60 $13,082.10 $5,000.00 $6,700.00 $6,528.50 $200.00 $31,510.60 $1,103
9014 Painting - "B"&"C" $203,266.50 $1,150.00 $4,150.00 $3,500.00 $15,528.00 $22,005.00 $119,000.00 $20,000.00 $17,933.50 $203,266.50 $7,114
9015 Painting - "A" $19,275.00 $3,500.00 $7,887.50 $7,887.50 $19,275.00 $675

10000 Partitions & Accessories - "AG" $16,329.80 $1,632.82 $3,360.87 $1,496.93 $6,339.18 $3,500.00 $16,329.80 $572
10001 Partitions & Accessories - "D" $17,281.90 $1,157.95 $7,521.75 $606.75 $7,995.45 $17,281.90 $605
10002 Partitions & Accessories - "E" $17,596.93 $1,736.93 $5,330.00 $5,630.00 $4,900.00 $17,596.93 $616
10003 Partitions & Accessories - "B", "C" $50,496.00 $7,526.71 $36,035.46 $6,933.83 $50,496.00 $1,767
10004 Partitions & Accessories - "A" $5,515.00 $1,157.95 $4,357.05 $5,515.00 $193
11000 Equipment & Furnishings $77,980.00 $20,000.00 $40,000.00 $10,000.00 $7,980.00 $77,980.00 $2,729
12000 Canopies & Site Furnishings $348,609.00 $7,810.00 $152,730.00 $14,600.00 $27,539.00 $23,871.00 $85,000.00 $12,500.00 $20,000.00 $4,559.00 $348,609.00 $12,201
12001 Athletic Equipment, Lockers - "B", "F" $220,831.00 $1,250.00 $1,050.00 $15,450.00 $1,200.00 $500.00 -$3,319.00 $102,350.00 $102,350.00 $220,831.00 $7,729
12002 Auditorium Chairs - "C" $86,600.00 $800.00 $42,900.00 $42,900.00 $86,600.00 $3,031
12003 Science Lab Casework - "D" $88,620.00 $1,250.00 $63,525.00 $21,175.00 $2,670.00 $88,620.00 $3,102
12004 Bleachers - "B" $121,500.00 $121,500.00 $121,500.00 $4,253
15000 Fire Protection - "D" $88,750.00 $15,000.00 $50,000.00 $11,000.00 $11,995.00 $755.00 $88,750.00 $3,106
15001 Fire Protection - "B","C" $225,725.00 $60,000.00 $76,225.00 $25,000.00 $51,000.00 $13,500.00 $225,725.00 $7,900
15002 Fire Protection - "A" $61,750.00 $40,000.00 $11,750.00 $10,000.00 $61,750.00 $2,161
15003 Plumbing - "D", "F" $442,328.00 $24,274.00 $83,104.00 $70,250.00 $118,250.00 $35,000.00 $66,250.00 $43,200.00 $2,000.00 $442,328.00 $15,481
15004 Plumbing - "AG" $287,346.00 $54,378.00 $99,354.50 $22,999.97 $36,500.00 $51,150.00 $22,963.53 $287,346.00 $10,057
15005 Plumbing - "B","C" $661,805.00 $45,000.00 $34,858.03 $79,300.00 $134,136.47 $117,171.00 $46,500.00 $156,876.00 $30,000.00 $10,000.00 $7,963.50 $661,805.00 $23,163
15006 Plumbing - "A" $181,214.00 $9,000.50 $132,000.00 $35,000.00 $5,213.50 $181,214.00 $6,342
15007 HVAC - "D" $632,896.15 $44,822.72 $212,177.45 $108,429.98 $111,610.68 $155,855.32 $632,896.15 $22,151
15008 HVAC - "AG" $284,658.00 $4,796.16 $118,702.25 $43,381.90 $111,960.36 $5,817.33 $284,658.00 $9,963
15009 HVAC - "B","C" $1,334,216.05 $175,209.72 $20,383.68 $221,972.28 $186,556.65 $81,025.32 $81,120.73 $92,475.96 $250,000.00 $185,000.00 $40,471.71 $1,334,216.05 $46,698
15010 HVAC - "A" $299,760.00 $83,183.40 $3,597.12 $3,147.48 $150,000.00 $35,000.00 $24,832.00 $299,760.00 $10,492
16000 Electrical Site Work $342,263.80 $10,226.80 $64,288.50 $138,209.08 $51,140.44 $61,133.13 $7,282.70 $9,983.15 $342,263.80 $11,979
16001 Electrical & FA - "D" $631,630.32 $64,169.10 $29,643.98 $24,134.00 $154,074.87 $277,969.31 $50,282.69 $7,010.00 $2,785.85 $21,560.52 $631,630.32 $22,107
16002 Electrical & FA - "AG" $238,536.94 $19,292.70 $29,810.49 $6,815.50 $6,722.60 $33,910.10 $120,621.40 $15,898.30 $2,785.85 $2,680.00 $238,536.94 $8,349
16003 Electrical & FA - "B","C" $1,347,036.85 $1,000.00 $6,733.50 $43,887.00 $140,677.59 $210,390.40 $265,362.68 $114,759.92 $83,402.00 $260,000.00 $200,000.00 $16,823.76 $4,000.00 $1,347,036.85 $47,146
16004 Electrical & FA - "A" $235,647.95 $2,633.80 $8,119.00 $6,076.80 $22,706.00 $46,774.70 $12,579.44 $27,134.60 $85,000.00 $15,000.00 $9,623.61 $235,647.95 $8,248
17000 Sound System Allowance $690,000.00 $230,000.00 $230,000.00 $230,000.00 $690,000.00 $24,150
17001 BDA Radio Repeater Allowance $69,572.00 $0.00 $0
18000 Preconstruction Fee $100,000.00 $100,000.00 $100,000.00 $3,500
18001 Construction Fee $1,536,867.00 $33,505.06 $55,338.26 $84,216.77 $136,688.23 $75,409.90 $148,152.39 $141,224.85 $108,656.91 $83,909.08 $75,744.25 $44,642.85 $38,977.27 $84,859.00 $111,346.00 $80,920.00 $84,285.00 $51,242.00 $73,951.00 $14,421.00 $2,128.00 $392.00 $1,530,009.82 $53,550
18002 Amendment #03 - PLTW $114,878.35 $27,598.54 $16,467.16 $2,455.85 $68,356.80 $114,878.35 $4,021

Total Projected Billing $29,195,766.35 $731,809.87 $1,059,161.58 $1,588,087.74 $2,577,549.64 $1,422,015.26 $2,793,730.84 $2,663,097.25 $2,048,958.88 $1,582,285.69 $1,376,381.86 $841,836.73 $735,000.07 $1,412,698.01 $2,099,673.53 $1,859,302.96 $1,782,095.82 $966,278.50 $992,186.12 $271,940.50 $40,128.00 $7,392.00 $28,851,610.85 $1,009,806
Cummulative Projected Billing $731,809.87 $1,790,971.45 $3,379,059.19 $5,956,608.83 $7,378,624.09 $10,172,354.93 $12,835,452.18 $14,884,411.06 $16,466,696.75 $17,843,078.61 $18,684,915.34 $19,419,915.41 $20,832,613.42 $22,932,286.95 $24,791,589.91 $26,573,685.73 $27,539,964.23 $28,532,150.35 $28,804,090.85 $28,844,218.85 $28,851,610.85 $0
Actual Cost $731,809.87 $1,059,161.58 $1,588,087.74 $2,577,549.64 $1,422,015.26 $2,793,730.84 $2,663,097.25 $2,048,958.88 $1,582,285.69 $1,376,381.86 $841,836.73 $735,000.07
Actual Cummulative Cost $731,809.87 $1,790,971.45 $3,379,059.19 $5,956,608.83 $7,378,624.09 $10,172,354.93 $12,835,452.18 $14,884,411.06 $16,466,696.75 $17,843,078.61 $18,684,915.34 $19,419,915.41

$344,155.50

Projected Cash Flow
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A108 | Thompson Turner Construction

Construction Contingency Log
Displays contingency items, their status, and current balance.

Financial Line Item Details

Construction Contingency

AApppprroovveedd  ((7722..2222%%))Approved (72.22%)

PPrroocceeeeddiinngg  ((2222..2222%%))Proceeding (22.22%)

((BBllaannkk))  ((55..5566%%))(Blank) (5.56%)

Cost Code Type PCO # Description Status Amount

01-155 Contingency Original Budget $1,055,540.45

01-155 Contingency Prime PCO 001 CC Transfer for Unsuitable Soils Approved ($42,304.28)

01-155 Contingency Prime PCO 002 Credit for Roller Shade Reconciliation Approved $19,244.00

01-155 Contingency Prime PCO 003 Valcom Speaker Back Boxes Approved ($1,507.98)

Printed on Wed Jun 17, 2020 at 01:58 pm EDT

Thompson Turner Construction
Job #: 19-17-1819 Strom Thurmond HS Add/Reno

1131 Columbia Rd
Johnston, South Carolina 29832

Page 1 of 2

CONTINGENCY LOG

Grand Totals:

Cost Code Type PCO # Description Status Amount

01-155 Contingency Prime PCO 004 Cost of Warehouse Storage Approved ($63,000.00)

01-155 Contingency Prime PCO 005 Deduct to Construction Contingency for Greenhouse Added Scope Approved ($48,372.23)

01-155 Contingency Prime PCO 006 Credit to CC for Fire Line @ AG Approved $1,172.00

01-155 Contingency Prime PCO 007 Approved ($31,757.00)

01-155 Contingency Prime PCO 008 Cost of Selective Removal of Storefront Approved ($6,171.19)

01-155 Contingency Prime PCO 009 Net Credit for Changes to McDonald's SCA Approved $3,360.00

01-155 Contingency Prime PCO 011 Utility Pad Changes Approved ($8,501.00)

01-155 Contingency Prime PCO 012 Modular @ "A" Entry Proceeding ($34,872.00)

01-155 Contingency Prime PCO 013 Locksets with Removable Cores Approved ($16,120.60)

01-155 Contingency Prime PCO 014 CATE Bathroom Wall Tile Approved ($14,650.14)

01-155 Contingency Prime PCO 015 Incorporate Electric Hardware for Aluminum Proceeding ($11,738.00)

01-155 Contingency Prime PCO 016 Approved ($6,095.00)

01-155 Contingency Prime PCO 019 Upgrade Canopy @ Area "A" to Centilever Proceeding ($32,790.00)

01-155 Contingency Prime PCO INT 005 Canopy Change due to AG Shift Proceeding ($6,758.00)

Sum: $754,679.03

Printed on Wed Jun 17, 2020 at 01:58 pm EDT

Thompson Turner Construction
Job #: 19-17-1819 Strom Thurmond HS Add/Reno

1131 Columbia Rd
Johnston, South Carolina 29832

Page 2 of 2
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A110 | Thompson Turner Construction

INSR ADDL SUBR
LTR INSR WVD

DATE (MM/DD/YYYY)

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :
INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

INSURER(S) AFFORDING COVERAGE NAIC #

Y / N
N / A

(Mandatory in NH)

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

EACH OCCURRENCE $
DAMAGE TO RENTED $PREMISES (Ea occurrence)CLAIMS-MADE OCCUR

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $GEN'L AGGREGATE LIMIT APPLIES PER:

PRODUCTS - COMP/OP AGG $
$

PRO-

OTHER:

LOCJECT

COMBINED SINGLE LIMIT
$(Ea accident)

BODILY INJURY (Per person) $ANY AUTO
OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

AUTOS ONLY
HIRED PROPERTY DAMAGE $AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

POLICY

NON-OWNED

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION   DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE   WITH   THE   POLICY   PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW  HAVE BEEN ISSUED  TO THE  INSURED  NAMED ABOVE  FOR THE  POLICY PERIOD
INDICATED.   NOTWITHSTANDING  ANY   REQUIREMENT,  TERM  OR  CONDITION OF  ANY  CONTRACT OR  OTHER  DOCUMENT  WITH  RESPECT  TO  WHICH  THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,   THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN  IS  SUBJECT  TO  ALL  THE  TERMS,
EXCLUSIONS  AND  CONDITIONS  OF  SUCH  POLICIES.   LIMITS  SHOWN  MAY  HAVE  BEEN  REDUCED  BY  PAID  CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03)

ACORDTM CERTIFICATE OF LIABILITY INSURANCE

Zurich American Insurance Company
Westchester Surplus Lines Insurance Co.
Starr Surplus Lines Insurance Company
Illinois Union Insurance Company
Lloyd's of London

6/21/2022

USI Insurance Services, LLC-CL
PO BOX 386
Columbia, SC  29201
803-602-3020

Aura Lewis
803-602-3014

aura.lewis@usi.com

16535
10172
13604
27960
SURPLU

A X
X

X

X X GLO038165107 07/01/2022 07/01/2023 1,000,000
1,000,000
10,000
1,000,000
2,000,000
2,000,000

A
X

X X

X X BAP038165207 07/01/2022 07/01/2023 2,000,000

B
C

X
X

X
X

X 10,000

X
X

X
X

G71814956003
1000586409221

07/01/2022
07/01/2022

07/01/2023
07/01/2023

10,000,000
10,000,000

A

N

X WC038165007 07/01/2022 07/01/2023 X
1,000,000

1,000,000
1,000,000

D
E
E

Pollution Liab
Professional Liab
Professional Liab

X
X
X

X
X
X

G71536555002
B0621PTHOM001522
B0621PTHOM001622

07/01/2022
07/01/2022
07/01/2022

07/01/2025
07/01/2023
07/01/2023

Limit $5,000,000
Limit $2,000,000
Limit $3,000,000

Certificate Holder shall be included as additional insureds under General Liability, Auto Liability and
Umbrella policies, Pollution Liability on a primary and noncontributory basis, if required by
written/executed contract. Blanket waiver of subrogation applies under General Liability, Auto Liability,
Umbrella, and Workers Compensation policies when required by contract. Umbrella follows from. 30 Days
notice of cancellation applies.

Thompson Construction Group,Inc.
100 North Main Street
Sumter, SC  29150

1 of 1
#S36362092/M36362065

THOMPCON3Client#: 1112435

AXLHL
1 of 1

#S36362092/M36362065

Thompson Turner Construction a div of 
Thompson Construction Group, Inc. 
100 N. Main Street
Sumter, SC  29150

SAMPLE CERTIFICATE OF INSURANCE
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9.0 ATTACHMENTS TO 
SOLICITATION
Potential bidders must 
demonstrate their process for 
contracting or utilizing businesses 
as subcontractors or suppliers 
for work on projects undertaken 
is open to businesses regardless 
of race, gender or ethnicity, 
by fulfilling one (1) of three 
(3) alternative eligible bidder 
categories.
1.	 Documentation of prior M/

WBE on projects undertaken 
in South Carolina during the 
previous two (2) years at the 
level of availability.

2.	 Documentation of prior good 
faith outreach efforts on all 
projects undertaken in South 
Carolina during the previous 
two (2) years.

3.	 Commitment to future good 
faith outreach efforts in all 
projects undertaken in South 
Carolina.

Thompson Turner Construction has included our detailed 
efforts for M/WBE outreach on all of our projects in Section 
G - Miscellaneous.  These are documented efforts that we 
employ on all of our projects regardless of whether there is 
a minority participation requirement from the owner or not.  
Please refer to that section for an infographic that shows 
our success in minority utilization as it compares to the 
entire contract value.  

These efforts have been very successful on garnering 
high minority utilization in the past on our BCSD projects.  
Following this section you will find a list of minority 
subcontractors that we have contracted with for our 
previous two years of BCSD Summer CIP work.

Thompson Turner Construction understands that this scope 
of work is valued at over $5 million and therefore we will 
make a good faith effort to enter into a joint venture 
or Mentor/Protege arrangement.  To this end, we have 
included Construction Dynamics, Inc. (CDI) on our team 
to maximize the minority participation utilization for the 
Rebuild of HHIHS.

Following this section is our signed Statement of Intent, 
confirming our commitment to ensure equal opportunity 
goals for this proposed work, as well as a sample report of 
W/MBE participation that we can send to our Owners.

RFP #23-012 
Construction Management At-Risk  
Services – Rebuild of Hilton Head Island High School 

55 

Business Utilization Report 
 

In order to facilitate an effective monitoring system, each contractor, bidder or offeror 
must submit a completed and signed Utilization Report with the bid submission 
which lists the names, addresses and contact persons of the M/WBE and majority 
owned businesses, if any, to be used in the contract, the type of work each business 
will perform, the dollar value of the work and the scope of work.  The Utilization 
Report submitted by the contractor shall be submitted as a part of the contract with 
BCSD.  If the information contained in the Contractor’s Utilization Report changes 
by the time the contract is executed, the Contractor shall amend the Utilization Report 
and such amended Utilization Report shall be incorporated into the contract.   

 
Business Enterprise Utilization Report 

 
List all vendors/subcontractors to be used on this project.  All MBEs or WBEs proposed 
for utilization on this project must be certified by the Small and Minority Business 
Assistance Office through the State of South Carolina according to the criteria of the 
Beaufort County School District’s Minority Business Enterprise Plan prior to utilization 
on this project. 
 
In column 2 below, please specify ethnic/racial/gender group as follows: 
 

• AABE – African-American Business Enterprise 
• HBE – Hispanic Business Enterprise 
• ABE – Asian-American Business Enterprise 
• WBE – Woman Business Enterprise 

 
Sub- 
Contractor 
Name 

Gender 
Group 

Address Phone # Other E-Mail 

      

      

 
 
 
 
 
 
 
 

Construction 
Dynamics Inc.

AABE		  6417 Fairfield Rd.
		  Columbia, SC 29203

803.754.
3395.

nspellsjr@cdi-sc.
com
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Statement of Intent 
 
We, the undersigned have prepared and submitted all the documents required for this 
project.  We have prepared these documents with a full understanding of the Beaufort 
County School District’s goal to ensure equal opportunities in the proposed work to be 
undertaken in performance of this project.  Specifically, the BCSD seeks to encourage 
and promote on an inclusionary basis contracting opportunities without regard to the race, 
gender, national origin or ethnicity of the ownership or management of any business and 
that it is an equal opportunity employer and contracting entity.  We certify that the 
representations contained in the Minority/Woman Business Enterprise (M/WBE) 
Utilization Report, which we have submitted with this solicitation, are true and correct as 
of this date.  We commit to undertake this contract with the Minority/Woman Business 
Utilization Report we have submitted, and to comply with all non-discrimination 
provisions of the Minority/Woman Business Enterprise Program in the performance of 
this contract. 
 
 
 
Signature 
 
 
Date 
 
 
 
Name: _________________________________________ 
 
 
Title: ___________________________________________ 
 
 
Project: _________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.22.23

Hal Turner

Vice President

23-012 Construction Management At-Risk Services - Rebuild of Hilton Head 
Island High School
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SAMPLE WMBE PARTICIPATION REPORT

Firm's Name MWVBE Owned Type of 
MWVBE

Certification 
Numbers Contract Amount African American 

Participation
Women 

Participation 
Veteran 

Participation
Other Minority 

Participation Minority Suppliers Minority Subcontractors

Thompson Turner                                                                               
100 North Main St.  Sumter, SC 29150                       Spencer 

Faw (803) 968-3215

No Women

$256,050.00

Ram Tool                                                                                  
3537 Dorchester Rd North Charleston, SC 29405                      

Jon Gordon (843) 200-3028

Coastal Connection and NAN

Construction Dynamics                                                            
6417 Fairfield Rd. Columbia, SC 29203                      

Nathaniel Spells (803) 754-3395 Yes (100%)
African 

American

Certification No.'s 
237310, 236220, 

236210 $427,280.00 Labor Only / Outreach Labor Only / Outreach

DECO                                                                                          
2388 Air Park Rd North Charleston, SC 29406                 Brian 

Hillen (843) 554-8408 No (16%) Veteran $579,000.00 $92,640.00

Ram Tool                                                                                  
3537 Dorchester Rd North Charleston, SC 29405                      

Jon Gordon (843) 200-3028

Rhino Demolition                                                                   
1664 American Way  Myrtle Beach, SC 29577                Jacob 
Smith  (843) 839-1380  Certification No.'s 004958893, 57-

1112085, 1SJC6, 562910

Siteworks                                                                                       
68 Braswell St. Charleston, SC 29405                                  

Matt Beam (843) 554-1300 No (7%)
African 

American $1,478,390.00 $103,487.30

  Jennings Concrete Company LLC                                                                             
2130 Dunlap St. North Charleston, SC 29406                                                         

(843) 553-5444       Joanne Fowler                                                              
Certification No. 021810-00-CN-010

Palmetto Concrete                                                                      
PO Box 1390 Mount Pleasant, SC 29465                            Joey 

Petrides (843) 6966236 No (20%)
African 

American $2,950,000.00 $250,000.00

Johnson Concrete                                                                    
3082 Old Hwy 52 Monks Corner, SC 29461-6846         Kenny 

Johnson  (843) 7640924

R&R Masonry                                                                      1746 
Casrope Lane Charleston, SC 29412               Nathaniel 

Roper (843) 991-3064 Yes (100%)
African 

American $115,000.00 Not Applicable Minority Owned Not Applicable Minority Owned

Collins and Wright                                                                     
PO Box 210429 Columbia, SC 29203                                    Erik 

Miller (803) 735-0402 No (10%)
African 

American $4,096,790.00 $0.00

Ram Tool                                                                                  
3537 Dorchester Rd North Charleston, SC 29405                      

Jon Gordon (843) 200-3028                                        Cerificate 
No.'s 423390, 423710, 423840

Produce and Production Painting                                         
Shanika Milledge (843) 271-7671                                                                             

173 Keans Neck Rd   Seabrook, SC 29940  

Immaculate Reflections                                                         
1150 Hungryneck Blvd Mt Pleasant, SC 29464              

Craton Simpson (843) 478-2313 No (30%)
African 

American $85,000.00 $25,500.00

Elite Properties of Charleston                                                
117 Mepkin Dr. Summerville, SC 29489                                                    

Larry Broadnax (843) 285-5482                             Certification 
No. 09-0233432

Electrical Themes                                                                     104 
Berkeley Square Goose Creek, SC 29445                     Michael 

Yeadon (843) 3124289 Yes (100%)
African 

American $100,000.00 Labor Only Labor Only

Bash and Bash Painting LLC                                                   104 
Berkeley Square Ln Suite 223 Goose Creek, SC 29445   Mr. 

Bash (843) 312-8516 Yes (100%)
African 

American $10,200.00 Not Applicable Minority Owned Not Applicable Minority Owned

Swept Away Junk Renewal & Cleaning Company          8182 
Windsor Hill Rd. Apt 100B  North Charleston, SC 29420                                                                             

Luciana Jackson (828) 391-9835 Yes (100%)
African 

American
Used for weekly 

cleaning $13,000.00 Not Applicable Minority Owned Not Applicable Minority Owned

Gateway Construction & Management Yes (100%)
African 

American $48,000.00 Not Applicable Minority Owned Not Applicable Minority Owned

$1,092,467.30 $8,629,979.00 $1,295,218.57 $2,737,686.72

Total Contract Value: $54,273,076.00

$1,092,467.30 2.01%
$8,629,979.00 15.90%
$1,295,218.57 2.39%
$2,737,686.72 5.04%

$13,755,351.59 25.34%

Women Participation:
African American Participation:

                   Total Dollars of Minority Participation:

Other Minority Participation:
Veteran Participation:



111 Coleman Blvd, Suite 401
Mt. Pleasant, SC 29464

843.225.6066
thompsonturner.com

Liz Rhoads, Director of Marketing
lrhoads@thompsonturner.com

Goose Creek High School Renovation
Berkeley County School District                                                       

(front & back covers)


