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Instructional Philosophy

• Pittsburgh Public Schools teachers of mathematics 
embrace standards-based, high quality instruction for every 
school, in every classroom, for every student, every minute of every 
day. Instructional practices should actively engage students in 
purposeful learning experiences that fosters curiosity, encourage 
productive struggle, while developing a deep conceptual 
understanding of the mathematics outlined in the PA Core 
Standards. Effective instruction is at the core and ensures that all 
students learn mathematics in a safe and culturally responsive 
environment. 



Three Key Shifts in Mathematics

In mathematics, the driving evidence and research 
that informed the design of the standards is also 

articulated through the three shifts.



Mathematical Practices
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Curriculum Structure – Scope & Sequence
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Curriculum Structure – Unit Plans 
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Instructional Framework – Elementary Schools



Instructional Framework – Elementary Schools



Instructional Framework – Middle Schools



Instructional Framework – Middle Schools



Instructional Framework – High Schools





Communication Plan

Secondary Book Adoption
 Communication Department

o When will the adoption take place?
o Why was it postponed?
o What does this mean for teachers?
o What does this mean for students?

 Methods of Communication
o Share the information in the weekly 

principal update
o Send an email to the impacted 

teachers
o Post something to our Facebook page 

or website

Discontinuation of Technology 
Programs
 ST Math, First in Math, Think 

Through Math (TTM), Compass 
Learning

 Email established and sent to the 
DS for dissemination



ELA Instructional Philosophy

What We Believe About Literacy
o We believe that it is essential for teaching of literacy to include a balance of reading, writing, 

speaking and listening activities with a variety of instructional strategies to meet the needs of 
all learners. 

o Literacy instruction is to be instructed in the context of authentic literature which involves 
interaction with the student and the teacher and the student and their peers with a variety of text 
types. This instruction happens at its best with a blend of small group, whole group, and 
individual instruction.

o Additionally, teachers need to scaffold student learning to ensure students are learning rigorous 
curriculum but at the zone of proximal development to meet the needs of every learner. We take 
pride in developing out teachers to be reflective in their practice and stay current in best practices 
for continuous improvement.



Five High Impact Literacy Practices  Aligned to the Standards

T - Text Selection
E - Evidence-based Writing
A - Asking and Answering Questions
C - Close Reading
H - Habits of Discussion



Curriculum Structure – Scope & Sequence 
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Unit Plans



Elementary ELA Instructional Framework
Time Block Resources
15-20 

minutes
Word Work
Phonemic Awareness/ Phonics K-2
Word Analysis 3-5
*This includes Handwriting

ReadyGen Foundational Skills Lesson
Decodable Readers 
ReadyGen Phonics Workbook
Benson Handwriting

40-60 
minutes

Reading Workshop
Whole Group Reading (Modeled/ Shared)
Teacher Led Small Group 
Student Work Time

- Technology
- Independent Reading with accountability
-Word Work/ Fluency

ReadyGen Whole Group Lessons
ReadyGen Analysis Support/ Extension Lessons
ReadyGen Small Group Options 
iLit

30-40
minutes

Writing Workshop
Whole Group Writing  (Modeled/ Shared)

-Text-Dependent Analysis
-Genre

Independent Writing w/ teacher conferring

*This includes Handwriting

ReadyGen Writing Lessons
TDA Annotated Samples (District Provided)
Benson Handwriting
ReadyGen Writing Lessons
District Writing Conferring Guide



Instructional Framework K-5



Middle School ELA Instructional Framework 



High School ELA Instructional Framework

Time Block Resources

5
minutes

Lesson Opener

Accucess Supplemental Lessons
Novel Study (not in core ELA)
Scholastic’s ID Library

Accucess Supplemental Lessons
Classroom Library
Writing and Reader Response Notebooks
Accusess Supplemental Lessons based on 
student data 

20
Minutes

Text/ Task/ 
Talk

Whole Group Instruction Text Analysis 
(Modeled/ Shared) 
-Close Reading
-Writing Mini Lesson 
*Text-Dependent Analysis
*Genre

20
Minutes

Independent Collaborative Work Time 
- Technology
- Independent Reading w/ teacher 

conferring
- Independent Writing w/ teacher 

conferring
- Teacher Led Data Driven Small Group

Instruction

5 
Minutes

Closure



MTSS Tier HS Placement 
Assessments HS Interventions

3

PSSA
Keystone Literature 
HMH (RI) Reading Inventory
HMH (PI) Phonics Inventory
WIST (PSE)

Read180
System 44
Wilson (PSE)
Reading Horizons (PSE)

2

PSSA
Keystone Literature 
Edmentum Accucess Assessment

Edmentum Adaptive Intervention
Rev It UP
Voyager
Lexia Strategies (PSE)

1
PSSA
Keystone Literature 
Edmentum Accucess Assessment

Edmentum Adaptive Intervention

ELA High School Interventions and Assessments 



ELA Middle School Interventions and Assessments 

MTSS Tier MS Placement Assessments MS Interventions

3

PSSA
Computer-based GRADE
HMH (RI) Reading Inventory
HMH (PI) Phonics Inventory 
WIST (PSE)

Read180 
System 44
Read Naturally
Wilson (PSE)
Reading Horizons (PSE) 

2

PSSA
Computer-based GRADE 
HMH (RI) Reading Inventory
HMH (PI) Phonics Inventory

Read180 
Rev it Up
iLit
Lit Navigator
Lexia Strategies (PSE)

1

PSSA
Computer-based GRADE

iLit
Lit Navigator
Tier 1 Extension Options Novel
Rev It  Up



ELA Elementary School Interventions and Assessments 

MTSS Tier ES Placement Assessments ES Interventions

3

DIBELS Next K-5
DIBELS Next Survey Level (PSE)
Computer-based GRADE Grades 3-5
Phonological Awareness Screener for Intervention 
(PASI)
Phonics Screener for Intervention (PSI)

WIST (PSE)

iLit 45
iRead
K-2 Reading Resource Binder
Power Readers/ Super Chargers
Read Naturally 
Read Well (PSE)
Reading Horizons (PSE)
Wilson (Grades 2-5, PSE)

2

DIBELS Next K-5
DIBELS Next Survey Level (PSE)
Computer-based GRADE Grades 3-5
Phonological Awareness Screener for Intervention 
(PASI)
Phonics Screening for Intervention (PSI)

iLit 20
iRead
K-2 Reading Resource Binder
Read Naturally
Corrective Reading B1 and B2
Lit Navigator
Just Words (Grades 4-5)
Lexia Core 5 (PSE)

1

Kindergarten Readiness
DIBELS Next K-5  
iRead Screener K-2
Computer-based GRADE Grades 3-5

iLit 20
iRead
Tier 1 extension options Novels
Lit Navigator



Assessments Grade 3-8



Assessments 9-11



8 Reading Specialists

• Arlington
• Arsenal K-8
• Faison 
• King

• Langley
• Lincoln
• Minadeo
• Weil

Target Grade Levels 1-3rd Grade 



Social Studies Instructional Frameworks
Time Block

5
minutes

Lesson Opener

Student: 
 Engages in guided practice 
 Participates in conversations with teacher and peers 

using language of the standards
 Organizes work session materials and tools 
 Asks clarifying questions

Student: 
 Engages in independent or collaborative learning 
 Demonstrates proficiency on skills and concepts related 

to content standards; expresses and defends views on 
historical or current events

 Completes conceptually rich performance tasks, 
research and guided practice

15
minutes

Whole Group Instruction 
Teacher: 
 Provides guided student practice 
 Engages students in lesson-specific discussion; Offers 

opportunities to speculate about known and unknown 
motives and actions of historical figures

 Introduces organizing tools 
 Reviews learning targets, success criteria and expectations 

for work session
20

minutes
Work Time 
Teacher:
 Facilitates independent and small group work; scaffolds 

learning task 
 Purposefully assigns collaborative groups and 

differentiates tasks 
 Monitors, assesses and documents student progress and 

provides ongoing, standards-based feedback
 Provides individual and small group instruction based on 

data 
 Maintains classroom environment conducive to 

productivity and engagement
5 

Minutes
Closure



The DBQ Project 6-Step Method underpins the design of all our DBQs
and Mini-Qs. Each step builds on students’ curiosity and increases

motivation and confidence to answer a compelling, authentic 
question.

The Document-Based Question (DBQ) Project Method™ 




