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PPS Strategic Planning Process

Phase 1: Analysis
June - October

P> Board and Leadership
Overview

p Data Gathering and
Stakeholder Input

P> Review Environmental,
Organizational Trends
and Issues

| |dentify SWOT and
Create Analysis
Summary

Phase 2:
Strategy Development
November - April

Design Session to Define Priority Student
Outcomes, Strategic Themes and Objectives

P> stakeholder Input — December

P> Summarize input and refine Strategic Plan
Framework for board review — February 6

P> Board approval — February 28
Train and Support Strategy Teams

Develop Measures
and Initiatives

Communication

Phase 3:
Action Planning
April - May

> Determine Phasing, Identify
Initiative Sponsors and Owners

DCreate Action Plans for
Phase 1 Initiatives

> Develop
Monitoring Process

We are here



How Did We Get Here?

Analysis of district performance, previous
stakeholder input June - October
Stakeholder interviews and focus groups on

assets and improvement opportunities June - October

Representative stakeholders review findings, draft

priority student outcomes and strategic themes November
Board review of draft strategic plan framework December 6
Stakeholder feedback sessions and survey December - January
Each stakeholder comment reviewed and January
categorized, Cabinet reviews proposed revisions
Board review of input and proposed revisions February 9
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R ool S‘"“"“@ We are committed to improving student outcomes and experiences through

Draft Strategic Plan Framework decisions and practices rooted in excellence, equity, and efficiency.
11.7.23

_ _ We will attain these outcomes
~ Our strategic plan will by shifting our practices around
improve these outcomes. these strategic themes... which will result in measurable progress on these objectives.

Equitable Outcomes
for All Students

Students are prepared
for success in life

Disparities in African
American student
outcomes are
eliminated

Students experience

equitable, high-quality
learning environments

Students are safe and
socially, emotionally,
and physically healthy

Students benefit from
community resources

Students are engaged
in their learning and
school community

Strategic Themes

Theme A
Improve quality and
relevance of academic
experiences

Theme B
Create safe, engaging
and inclusive school
environments

Theme C
Transform the district’s
facility footprint

Theme D
Prioritize community
outreach and access

Wn =

o

B w

DY

Objectives

Expand relatable and culturally relevant instruction and curriculum
Elevate student-centered options and opportunities
Enhance and integrate career and post-high school education

Cultivate school cultures of hope, well-being and belonging
Expand programs that promote students’ interests and self
expression

Advance inclusionary practices

Ensure student safety and support positive student behavior

Redesign school configurations

Consolidate schools to maximize resources

Optimize physical and financial resources for equitable student
experiences

Improve building conditions and infrastructure

Strengthen aligned partnerships that expand access to community
resources
Embrace all families as partners

Pending...
Strategic Initiatives will define our actions to achieve the objectives.



Stakeholder Input Sessions

Number

Attendees

Virtual Community Session December 12 and 15, January 10 and 11
Principals December 12 54
Ho::;tec.i by Students December 13 and January 26 47
District
Assistant Principals December 14 30
Equity Advisory Panel January 23 3
Peal Center/Local Task Force [January 8 16
Hosted by _ P -
Community 412 Justice January 9 an
Partner Allegheny County Human YRy 24 11
Services Department

A total of 258 individuals participated in an input session
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Online Survey

261 Responses

Students- 5
Parent/Guardian- 132
Employee- 118

General Community Member- 26
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What works
well?

Category Times Mentioned

General positives, organized, well-understood 121
Facility footprint and optimizing resources 74
Academic quality and relevance 66
Safe, inclusive, engaging school environments 56
Partnerships and community engagement 44
Student-centered 27
Focus on equity 25




What do you
disagree with?

Category Times Mentioned

opportunities

Closing or consolidating schools 82
Lack of specifics 57
Nothing 55
Failure to identify specific student groups requiring 29
focused attention (students with disabilities,

minorities, English-learners, other differences)

Lack of focus on staff and staffing 25
Does not address inequities in programs and 11




What is
missing?

Category Times Mentioned

families and partners

Staffing (recruitment, retention, support, 75
accountability)

Additional details (the How) and performance 71
measures

Specific programming and curriculum for students 54
Inclusivity (race and ethnicity, cultures, English 45
Language Learners, students with disabilities)

Nothing 41
More intentionality to prioritize engagement of 20
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We are committed to improving student outcomes and experiences through
decisions and practices rooted in excellence, equity, and efficiency.

We will attain these outcomes

Our strategic plan will by shifting our practices around

improve these outcomes.

Equitable Outcomes
for All Students

Students are prepared
for success in life

Disparities in African
American student
outcomes are
eliminated

Students experience

equitable, high-quality
learning environments

Students are safe and
socially, emotionally,
and physically healthy

Students benefit from
community resources

Students are engaged
in their learning and
school community

these strategic themes...

Strategic Themes

Theme A
Improve quality and relevance
of academic experiences

Theme B
Create safe, engaging and
inclusive school environments

Theme C
T : he district’s facili

feetprint—Optimize resources
for equitable student

experiences

Theme D
Prioritize community outreach
and access

which will result in measurable progress on these objectives.

Objectives
1. Expand relatable and culturally relevant instruction and curriculum
2. Elevate student-centered options and opportunities
3. Enhance and integrate eareerandpost-high-schoel-eddecation-preparation for

future pathways
4. Deepen staff capacity to support successful learning experiences for all

students
1. Cultivate school cultures of hope, well-being and belonging
2. Expand programs that promote students’ interests and self expression

3. Advance inclusionary practices that prioritize students who have been
historically marginalized including African-Americans, students with
disabilities, and English Language Learners

4. Ensure student safety and support positive student behavior

1. Redesign schools to ensure access to quality curricular and non-curricular
experiences
2. Consolidate schools to maximize resources

3. Improve bU|Id|ng condltlons mfrastructure and learning spaces

1. Strengthen aligned partnerships that expand access to community resources

2. Empower families to productively engage with their schools and support
their students

Pending...
Strategic Initiatives will define our actions to achieve the objectives.
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We are committed to improving student outcomes and experiences through

Draft Strategic Plan Framework decisions and practices rooted in excellence, equity, and efficiency.

2.2.24

We will attain these outcomes

Our strategic plan will by shifting our practices around

improve these outcomes.

Equitable Outcomes
for All Students

these strategic themes...

Strategic Themes

which will result in measurable progress on these objectives.

Objectives

Students are prepared 1. Expand relatable and cultura!ly relevant instruc;i.on and curriculum
for success in life Theme A 2. Elevate student-centered options and opportunities
Improve quality and relevance 3. Enhance and integrate preparation for future pathways
Disparities in African of academic experiences 4. Sl?tiizi?sstaﬁ capacity to support successful learning experiences for all
American student
outcomes are
eliminated 1. Cultivate school cultures of hope, well-being and belonging
Theme B 2. Expand programs that promote studen.ts’. i'nterests and self expression
Students experience Create safe, engaging and G Advance |ncIu3|o.nar.y pra‘lctlces: that prlorltlze stL_Jdents who have peer_1 n
equitable, high-quality inclusive sch(;ol environments hlstorlcal!y marginalized including African Americans, students with disabilities,
) T and English Language Learners
learning environments 4. Ensure student safety and support positive student behavior
Students are safe and
socially, emotionally, Theme C 1. Redesign schools to ensure access to quality curricular and extra-curricular
and physically healthy Optimize resources for experiences
equitable student experiences 2. Consolidate schools to maximize resources
> Students benefit from 3. Improve building conditions, infrastructure, and learning spaces
community resources
Students are engaged Theme D 1. Strengthen aligned partnerships that expand access to community resources
in their learning and Prioritize community outreach 2. Empower families to productively engage with their schools and support their
school community and access students

Pending...
Strategic Initiatives will define our actions to achieve the objectives.



Next Steps

v" Make requested revisions

v" Board approval on February 28

v Train Strategy Team leaders and team members on March 1

v Strategy Teams present recommended strategic initiatives to PPS
Leadership Team by April 15

v Develop performance measures for outcomes and objectives
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