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TODAY 
 The Board Governs a District 

 In Transition 
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TODAY 
New Board, New Ideas 
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TODAY 
The Cabinet  Must Respond to this 

Change 
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TODAY 
The Board is in the Midst of its Most 

Important Work 
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TODAY 
The Cabinet  is Also in Transition 
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Yesterday 
Let’s Turn the Clock back to June, 2015 
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YESTERDAY 
We Had a Plan for 2015-2016 
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YESTERDAY 
We Have Four Goals for the Year 
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•  Improve Student Achievement 
•  Eliminate  Racial Disparities 
•  Foster Innovation 
•  Improve Culture 



YESTERDAY 
The Goals Had Strategies 
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YESTERDAY 
 Strategies Expand Through the Year 
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Tomorrow 
“Focus Is Better Than Goals” 
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Tomorrow 
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Yesterday 
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District Management Council, (2015), Pittsburgh Public Schools,  
Aligning Resources to Priorities and Developing A-ROI Capacity, 7. 



Yesterday 
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District Management Council, (2015), Pittsburgh Public Schools,  
Aligning Resources to Priorities and Developing A-ROI Capacity, 9. 



Yesterday 
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District Management Council, (2015), Pittsburgh Public Schools,  
Aligning Resources to Priorities and Developing A-ROI Capacity, 11. 



 	
	

Tomorrow 
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Tomorrow 
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Tomorrow 
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