School Readiness Report - Operations

Expect great thlngs

.‘9, Pittsburgh
Public Schools



Are we prepared for the start of school?

» School Safety

* Food Service

* Facilities

* Plant Operations
* Transportation

Expect great things.



School Safety

Appointed new Assistant Chief
* Dena Young

Completed school assignments
Approved updated manual of policies and procedures

Staff Professional Development on August 24 and 25t
— Search and seizure and report writing

— Basic disruptive student management and crisis management
— Conflict resolution

Expect great things.



Food Service

Appointed new staff to supervise schools and food production
— Deana Bufalini, Rebecca Davis, and Jamar King

Implementing a new point of sale system (POS) in all schools
— Each student will be assigned a 5 digit PIN number

Updated equipment at production facility

— New steam kettles installed

— Improved packaging equipment

Training will occur August 16" and August 215t — 23rd
— POS and food order training

Expect great things.



Facilities

« 98 total projects in progress this summer
— 47 capital projects, 48 major maintenance projects, 3 cycle painting projects

* Major Projects include:
— Colfax ADA Restroom Renovations
— Philips ADA Restroom, Lobby, Kitchen, and Safety Renovations
— Obama Science Labs Renovations
— Brashear ADA Restroom Renovations
— Westwood Elevator Addition

 Areas of Concerns

Expect great things.



Plant Operations

* Currently cleaning 59 facilities in preparation for the start of the school
year

* 44 buildings are 75% or more cleaned with 3 weeks left until the start
of school

 All schools will be completed by the start of school

Expect great things.



Transportation

Appointed new Director of Transportation
— Eldridge Black Jr.

Appointed new Transportation Coordinator
— Megan Patton

Assigned approximately 450 routes
Bus driver shortage continues to be a concern
The anticipated mailing date for student route letters is August 18%

Expect great things.






