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5‘““““& We are committed to improving student outcomes and experiences through

Draft Strategic Plan Framework decisions and practices rooted in excellence, equity, and efficiency.
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We will attain these outcomes

Our strategic plan will by shifting our practices around

improve these outcomes.

Equitable Outcomes
for All Students

these strategic themes...

Strategic Themes

which will result in measurable progress on these objectives.

Objectives

Students are prepared 1. Expand relatable and culturally relevant instruction and curriculum
for success in life Theme A 2. Elevate student-centered options and opportunities
Improve quality and relevance 3. Enhance and integrate preparation for future pathways
Disparities in African of academic experiences 4. Etizgﬁ?sstaff capacity to support successful learning experiences for all
American student
outcomes are
eliminated 1. Cultivate school cultures of hope, well-being and belonging
Theme B 2. Expand programs that promote students’ interests and self expression
Students experience Create safe, engaging and 3. Advance inclusionary practices that prioritize students who have been
. . . , : ' ; historically marginalized including African Americans, students with disabilities,
equitable, high-quality inclusive school environments :
) ; and English Language Learners
learning environments 4. Ensure student safety and support positive student behavior
Students are safe and
socially, emotionally, Theme C 1. Redesign schools to ensure access to quality curricular and extra-curricular
and physically healthy Optimize resources for experiences
equitable student experiences 2. Consolidate schools to maximize resources
Students benefit from 3. Improve building conditions, infrastructure, and learning spaces
community resources
Students are engaged Theme D 1. Strengthen aligned partnerships that expand access to community resources
in their learning and Prioritize community outreach 2. Strengthen systems for families to productively engage with their schools and
school community and access support their students

Pending...
Strategic Initiatives will define our actions to achieve the objectives.



