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Strategic Planning

To ensure RCS continues to provide high-quality education and
innovative learning opportunities for all students, the Board of
Education selected G&D Associates to serve as the facilitator
for the next iteration of the strategic plan. G&D collaborates

with all stakeholders to provide a roadmap for ongoing success.

COMMUNITY ENGAGEMENT

Community engagement provides a
voice for all stakeholders.
Opportunities are leveraged through:

e Community survey

e Focus groups

o Community forum

DATA SYNTHESIS

Data synthesis ensures common
outcomes, expectations and

actions during the development of the
strategic plan to prioritize the

work of the organization.

VISION DEVELOPMENT

Vision development paints a picture of
what the organization will look like in the
near future and serves as an actionable
document that articulates direction,
mission and guiding principles.

STRATEGIC PLANNING

o
/V \ The strategic plan outlines prioritized goals

o o and objectives, while detailing specific
K A/ actions as to how the district will realize its
o vision in manageable and measurable ways.

STRATEGIC PLANNING IMPLEMENTATION

Through a commonly understood path of
action, strategic planning can create positive

outcomes that ensure equitable practices,
innovative work and engaged communities.

The RCS mission is to provide a quality education in a caring
atmosphere for students to attain the necessary skills and
knowledge to become lifelong learners and contribute to a
diverse, interdependent and changing world.



