ELIDA LOCAL SCHOOLS
STUDENT WELLNESS AND SUCCESS FUND PLAN

Describe your district’s goals for the Student Weliness and Success funding.

Over time we have had an increased demand for services from our ESC. We will supplant the
cost of a few of these services related to the health and wellbeing of our students. We will also supplant
a few positions at our district that we have recently added to support our students and their
health/social emotional health with nursing and guidance services.

Do you have a logic model you can share?
We will pay for the following services from the ESC:
Speech
Psychologist
Occupational Therapy
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We will also pay for the following services at our district:
Nurse services

Guidance/Social services

What successes from your district can you share in relation to the topic of student wellness and
success?

Many students come to us with a variety of needs. The ESC provides a great deal of support as it
relates to special services that our students need. From OT,PT to ED, MD, Speech and Psychology, they
really help serve the students of our district.

Our nurse and guidance serve hundreds of students each year. In some cases, we are the
primary care physician for our students. They play a vital role in keeping our students healthy and

happy.

What obstacles or challenges are you experiencing or anticipate experiencing as you implement your
plan?

We always have the challenge of serving all students with a limited staff.



INITIATIVE DETAILS

GOAL1

Initiative title: Fund ESC Services

Initiative description: Provide OT, Speech and Psychology

Initiative state: Existing

Community partner category included in the planning for this initiative: Educational Service Center

District partnership description: We contract with the Allen County Educational Service Center to
provide these services.

Allowable use of funds: Physical Health Care Services

Grade and number of students directly impacted by the initiative: Grades K-12 serving approximately
2,400 students.

How will you measure the success of this initiative: We will evaluate students served by the ESC position
to ensure they are being utilized to their fullest potential and track students to ensure we are making
progress with the student.

What data will you use to demonstrate successful implementation: Data from the ESC logs and
evaluations by our SEO of the IEP data.

Goal 2
Initiative title: Fund Nurse and Guidance positions

Initiative description: We will supplant the cost of our current School Nurse and Guidance positions to
continue to provide vital services to our students.

Initiative state: Existing
Community partner category included in the planning for this initiative: Educational service center

District partnership description: We partnered with the Allen County Educational Service Center to have
additional resources for our School Nurse and Guidance to utilize when needed.

Allowable use of funds: Physical Health Care Services

Grade and number of students directly impacted by the initiative: Grades K-12 serving approximately
2,400 students.

How will you measure the success of this initiative: We will evaluate students served by the position to
ensure they are being utilized to their fullest potential. The nurse provides an annual report at the end
of each school year.
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‘What data will you use to demonstrate successful implementation: All student accidents are logged and
notation is made based on care given. These positions have been highly used in the past and we are
confident it will continue. The guidance department collects data on graduation rates and helps
students prepare for college (with work on FAFSA, financial aid etc.)

The plan was adopted by the Elida Local School Board on May 19, 2020 and certified by the following:
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