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School Board Work Session
Wednesday, September 6, 2017

Minutes

Board Members Present: Rick Schultz, JoAnn Maloney, Karen Flatness, Travis Routh, Neil Schlaak, Dan Schmidt, Mark
Tollefson

Also Present: Dale Carlson

The School Board held a special work session on September 6, 2017. Board Chair Rick Schultz called the meeting to
order at 5:35 pm. Board members in attendance included Rick Schultz, JoAnn Maloney, Karen Flatness, Travis Routh,
Neil Schlaak, Dan Schmidt, and Mark Tollefson. Others in attendance included Superintendent Dale Carlson.

At the work session, the following objectives were completed.
1. Examined progress made on the 2016-2017 Board work goals. The Board assessed its performance on each goal
and determined all four goals were met or were in progress.
2. Developed Board work goals for 2017-2018 focusing on Finance, Facilities, and Communication & Marketing.
3. Introduced the MSBA Board self-evaluation online instrument. Board members would be completing the
evaluation so that MSBA could provide a summary of the self-evaluation to the Board.

The meeting adjourned at 7:20 pm.
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