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For additional LCAP resources click or scan the QR code  
or go to www.goboinfo.com and search for your district.

6,020TK-12th grade
STUDENTS

EMPLOYEES
915

Parent and Community 
Engagement

Our Mission

Come Learn With Us!

In Selma Unified, we believe our 
schools work better when families 
and community are involved.

To provide a student-centered 
instructional program which allows 
students to reach their highest potential 
as contributing members of society.

One key to happiness for adults is 
continuing to learn throughout life. Selma 
Unified offers options for lifelong learning 
for fulfillment and career advancement.

L C A P  H I G H L I G H T S

12
SCHOOLS

Elementary:        7
Middle School:   1
High School:       1

Independent Study:  1
Continuation High:    1
Community Day:       1

STUDENT 
ETHNICITIES

Highlighted Actions

1.9 - Enhance career pathways with 
expanded CTE programs & resources.

1.10 - Boost learning environments with 
library services & resources.

1.12 - Equip students and staff with 
essential technology for enhanced 
educational experiences

Achieve Grade-Level 
Academic Proficiency

Highlighted Actions

2.1 - Implement comprehensive behavioral 
and emotional support systems.

2.4 - Develop targeted mental health 
interventions and supports.

2.5 - Improve attendance strategies and 
interventions, focusing on at-risk 
students.

Enhance Behavioral and 
Social-Emotional Skills

Highlighted Actions

3.1 - Promote parental engagement 
through targeted educational 
programs and support services.

3.2 - Enhance parent communication and 
survey platform.

3.3 - Provide translation and childcare to 
support LCAP goal implementation.

Strengthen Home-School 
Connections

Highlighted Actions

4.1 - Heartland High: Expand learning days 
and sessions to improve CCI.

4.2 - Selma Independent: Provide focused 
classes for remediation & career prep.

4.3 - Selma Independent: Enhance ELA and 
Math proficiency through targeted 
tutoring and staff development.

Boost College and 
Career Readiness

Heartland High  |  Selma Independent Heartland High  |  STRIVE Academy

Highlighted Actions

5.1 - Heartland High: Apply restorative 
practices to reduce suspensions, 
focusing on behavioral and emotional 
support for targeted student groups.

5.2 - STRIVE Academy: Implement behavioral 
interventions & restorative practices to 
decrease suspension rates.

Reduce Student 
Suspension Rates

Valley Regional 
Occupational Program 
(VROP) Pathways17



1.13 & 1.16 - Provide strategic and intensive interventions as part of our 
MTSS framework.

2.3 & 2.4 - MTSS for mental health and social-emotional learning and provide 
health services to maintain regular attendance.

1.14 - Provide EL’s and LTEL’s with additional academic support to make 
progress in English proficiency.

2.2 - Implement restorative and trauma-informed practices, focusing on a safe 
school climate and culture to address suspension rates.

1.19 - Continue to support CTE and elective courses for pathway completion 
and engagement.

1.3 - Provide professional learning to staff and administrators, emphasizing 
effective instruction.
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IDENTIFIED SCHOOLS MONITOR & EVALUATE EFFECTIVENESS

• Terry Elementary
• Heartland High (Continuation)
• Selma Independent

PROVIDE SUPPORT FOR SCHOOLS
Selma USD supported these schools in developing CSI plans through: Implementation & effectiveness of the CSI plan will be monitored through:

• A district lead who will communicate and 
support all requirements

• Technical assistance, collaboration, and support 
in plan development, monitoring, and evaluation

• Access to a CSI Collaborative platform

• Regular strategy reviews
• Data analysis sessions
• Classroom observations 
• Professional Learning Communities 

(PLC) meetings
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C O M P R E H E N S I V E  S U P P O R T  &  I M P R O V E M E N T

R E F L E C T I O N :  S U C C E S S E S

Planned Actions to Maintain Progress:

R E F L E C T I O N :  I D E N T I F I E D   N E E D S

Planned Actions to Address Needs:
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English 
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