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Superintendent Entry Plan: Overarching Framework

Relationships Teaching & Learning
Building effective and 
constructive 
relationships with all 
stakeholders is the key 
to establishing trust 
and confidence in the 
superintendent. Trust 
takes time, resources, 
and a commitment to 
relationship building

Various structures & 
systems are a central to 
sustainable, highly 
effective practices in a 
K-12 district.  
Recognizing, 
evaluating, and improve 
the coherence of these 
structures and systems 
are part of the entry 
plan framework. 

The superintendent’s 
entry plan maintains a 
constant focus on 
teaching & learning, 
which rely heavily on 
relationships and 
systems to be 
effectively delivered. 

Structures & 
Systems



Healthy v. Dysfunctional Schools (J. Casas)
Healthy Schools Dysfunctional Schools

Systems = 50% Systems = 10%

Relationships = 30% Relationships = 20%

Fire = 20% Fire = 70%

TIME, ENERGY, COMMITMENT, RESOURCES



Superintendent Entry Plan Timeline
Pre-employment

March - June
Year 1

Oct. - June
First three months

Summer-Sept.
First two weeks

July 1 - 15



Superintendent & Board of Education

Relationships

Structures & 
Systems

Teaching & Learning

1:1 introduction meetings: Getting to know each other (Relationships)

Communication norms with the BOE President & individual members 
(Relationships & System/Structures)
Establishing a reporting system on a weekly basis (Systems/Structures 
& Teaching/Learning)
Committee chairperson meetings (Relationships/Systems & 
Structures)
Setting priorities & goal setting with BOE & committees 
(Systems/Structures & Teaching/Learning)
Quarterly evaluations (Relationships, Systems/Structures, and 
Teaching/Learning)



Administration, Staff, Families, and Community

Relationships

Structures & 
Systems

Teaching & Learning

1:1 introduction meetings: Administration, Parent/Community Groups 
(Relationships)
Administration team development (Relationships, Systems/Structures, 
Teaching/Learning)

School tours & programs (Relationships & Teaching/Learning)

Staff and student focus groups; student shadowing (Relationships & 
Teaching/Learning)
Education Matters: Quarterly parent forums (Relationships, 
Systems/Structures, Teaching/Learning)
Frequent, consistent, clear, and effective 2-way communication 
(Relationships & Systems/Structures)
Engaging in the day-today life of schools (Relationships, 
Systems/Structures, and Teaching/Learning)



The Wider Educational Community

Relationships

Structures & 
Systems

Teaching & Learning

Coaching and consultants 

Professional networks and organizations

Educational and professional scholarship

County and state resources

School visits

Technology and media



To what extent:
1) does the superintendent carry through the 

entry plan following this framework?
2) has the superintendent established trust and 

confidence in the ML community during the 
first year?

3) contributed productively to sustained growth 
of the ML student and adult communities?



Priorities for the 2024-25 school year



9 Big Questions Schools Must Answer

https://bigquestions.institute/
https://bigquestions.institute/


9 Big Questions Schools Must Answer

What is 
sacred?

What is so sacred about 
the school experience 
that we fight to keep it 

into the future?



Long Range Strategic Plan

Accessible, update curr.
Diversify acad. Program
Partnerships outside 
classroom
Flexible classroom
Scheduling
Profile of a graduate

Online platforms
Collab w. district/univ.
Prof. opport. W. RVS
Teacher eval. 
Internal portal
Morale

3-year tech plan
LR facilities plan
Voc-tech partnerships
Evaluate capital effic.
Marketing plan
Safety and security plan
Residential develop

Audit communication
Comm-school network
HS alumni forum
RVS-ML liaison comm.
Appreciation drives

Preschool program
Transition b/t schools
Passion inventory
SEL framework
Community service
Capstone programs

Learning Environ’t Passionate Staff Inclusive Learning

Balanced Budget Fam/Comm Part. What is 
sacred?



Long Range Strategic Plan (2024-25)
● Implement partnerships outside of the classroom (I)
● Onsite speaker training programs for staff (II)
● Develop and implement vo-tech partnerships (IV)
● Implement marketing strategy (IV)
● Internships and job experience for students (V)
● Facilitate HS student alumni focus group (V)

Evaluate effectiveness of staff appreciation programs 
(V)



23-24 
District 

Goals



23-24 BOE 
Goals



Board priorities development: 24-25
One year from now, what are three priorities you would expect to 
have been evident in the goals, development and initiatives taking 
place in Mountain Lakes School District.  Consider the following 
sources to inform your decision:
1) What is sacred? 
2) Progress with the long range strategic plan
3) Progress with the 2024-25 Board and district goals



Recommendations: Goal Setting (24-25)
July: BOE and administrator input; 
ongoing discussions in committee 
and among stakeholder groups; 
meeting with the long-range 
strategic planning committee

August: Draft goals recommended 
to the BOE for approval (for late 
August approval); communication 
sent to all staff, families, community 
at start of the school year

Goal setting and monitoring 
is a 12-month process 
including individual, group, and 
districtwide input. 

Future calendar: 
December- Mid-year review

May - Goal setting activities 
and discussions

June - Draft goals to BOE for 
July approval 


