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Discipline Improvement Plan Team
Districts are encouraged to convene a Discipline Improvement Plan Team to address exclusionary discipline and/or racial
disproportionality.

Team Leader:
Brandon Cotter, Principal, bcotter@argohs.net

Team Members:
Denise Ghaowi, Dean of Students, dghaowi@argohs.net

Bijal Patel, Dean of Students, bpatel@argohs.net
Vince Loizzo, Dean of Students, vloizzo@argohs.net
Chris Kelly, Dean of Students, ckelly@argohs.net
Allison Bean, School Social Worker, abean@argohs.net

Zofia Remiasz, School Counselor, zremiasz@argohs.net
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Data Analysis and Identified Trends:

-Data provided by the lllinois State Board of Education demonstrates that Argo Community High School has remained in the top 20% off
Exclusionary Discipline (out of school suspensions) for three years in a row.

- Argo has not been identified as being in the top 20% for racial disproportionality.
-Argo has not been identified as being in the top 20% for expulsions

-When looking at information at what has caused the number of suspensions to remain high the most frequent offense resulting
in Out of School Suspensions is relating to drug use (specifically the significant increase in the use of electronic vape devices fo
use of THC). After drug use, gross insubordination, physical altercations, and inappropriate contact are the next most common
occurrences resulting in Out of School Suspensions.

Action Plan to Reduce the Use of Exclusionary Discipline
-Argo Community High School has added a variety of additional support staff over the past year:

In 2021-2022 the district hired an additional School Resource Officer and two Educational Support Service School
Counselors. The additional School Resource Officer acts both as a deterrent of negative behavior simply through their
presence in the halls but also in the fact that they have a therapeutic background and run a variety of support groups
throughout the week attempting to minimize negative behaviors. The addition of the two Educational Support Service
School Counselors provide dedicated School Counselors for our Special Education, 504 Plan Students, and At-Risk students
which comprise a significant percentage of students who receive exclusionary discipline. These counselors participate in the
Student Intervention Team as well as facilitate 504 Plan meetings to ensure that 504 accommodations are in place to
support student behavioral needs.

For the 2022-2023 school the district will be adding an additional Dean of Students and a Teaching and Learning Center
Coordinator. The additional Dean of Students will take a primary role in working with At-Risk, Special Education, and 504
Plan eligible students. They will also lead our restorative justice implementation and be a key participant in our Student
Intervention Team. The Teaching and Learning Center Coordinator will be responsible for facilitating our new academic
enrichment services targeted for At-Risk students. There is a strong correlation between students who receive exclusionary
discipline and also below average and failing grades. The goal is for the Teaching and Learning Center Coordinator to
proactively work with students to help intervene with students before their grades slide into failing territory.

-Argo has also installed Vape Detectors in bathrooms and will be modifying its bathroom usage policies to help reduce the
number of students in the bathrooms at any given time. Student supervisors will rotate throughout the hallway and do
regular checks in bathrooms to act as a deterrent for students who intend on using the bathrooms to vape.




