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MINUTES - BOARD OF EDUCATION SPECIAL MEETING
Fresno Unified School District
October 26-27, 2015
Fresno, California
October 26, 2015 Day One
Office of the Board of Education, Fresno Unified School District, Education Center, 2309
Tulare Street, Fresno, California, 93721.

October 26, 2015 Day One
At a special meeting of the Board of Education of Fresno Unified School District, held on
October 26, 2015, there were present Members Ashjian, Chavez, Davis, De La Cerda,
Mills, Ryan and President Johnson. Also present was Superintendent Hanson.
Member De la Cerda arriving at 4:39 p.m.

Board President Johnson convened the meeting at 4:31 p.m. in the board room, with
Facilitators Luan Burman Rivera and Steve Lamb from California School Boards
Association Governance Consulting Services.

The California School Boards Association conducted a Governance Workshop addressing
the Four Building Blocks of Effective Governance:

. Unity of Purpose

. Roles and Responsibilities

. Positive Culture

o Supportive structures and processes

Unscheduled Oral Communication
There were no speakers.

Adjournment
With no further business to come before the Board of Education at this time, President

Johnson declared the meeting adjourned at 7:32 p.m.

October 27, 2015 Day Two
At a special meeting of the Board of Education of Fresno Unified School District, held on
October 27, 2015, there were present Members Ashjian, Chavez, Davis, De La Cerda,
Mills, Ryan and President Johnson. Also present was Superintendent Hanson.

Board President Johnson convened the meeting at 4:30 p.m. in the board room, with
Facilitators Luan Burman Rivera and Steve Lamb from California School Boards
Association Governance Consulting Services.
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The California School Boards Association continued the Governance Workshop
addressing the Four Building Blocks of Effective Governance:
o Unity of Purpose

o Roles and Responsibilities
. Positive Culture
o Supportive structures and processes

Unscheduled Oral Communication
There were no speakers.

Adjournment
With no further business to come bhefore the Board of Education at this time, President
Johnson declared the meeting adjourned at 7:45 p.m.
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