Snohomish SD Strategic Plan Team Meeting (#2)
Jan. 23, 2023
Admin. Building, 6-9:00 p.m.

1.

1.

V.

VI.

VII.

AGENDA

Welcome/Land Acknowledgement/
Community Agreements (Kent/Mary)

Grounding (Mary)

a. Timeline/agenda review — tasks for Meeting #2

b. Reminder of the difference between equal, equitable
and educational equity

Calendar Check — Identify Date for Additional Mtg. (Kent)
Q & A Time — Data Questions/Responses (Kent & Team)

Identify Core Values (Mary)

a. Small group discussion —review compilation of ideas

b. Each group records their consensus priorities on sentence strips
c. Full group discussion/attempt to reach group consensus

Review Current Mission & Vision Statements (Mary)

a. Small group discussion on each

b. Record thoughts/revisions to consider on flip charts

c. We'll get as far as we can and pick up where we
leave off on 2/13

Next Steps/Closing (Mary)
a. Homework — TBD (depends how far we get tonight)
b. What to expect at the next meeting (2/13)

6:00-6:15 p.m.

6:15-6:20 p.m.

6:20-6:25 p.m.
6:25—-6:45 p.m.

6:45—8:15 p.m.

8:15 - 8:50 p.m.

8:50-9:00 p.m.



