
California Montessori Project
Governing Board Meeting

July 8, 2024



Roll Call 

Roll Call – CMP Board of Directors 

Julia Sweeney

Business Representative (1)  

Shani Roark

Parent Representative – San Juan

Bob Lewis

Business Representative (2)

Jenna Westbrook-Kline

Parent Representative – Capitol

Kim Zawilski

Montessori Representative

Aaron Walker

Parent Representative – Elk Grove

Laura Kerr

Charter Representative

Ann Curtis

Parent Representative – Shingle Springs 

Scott Richards

Community Representative



Communication from the Public 
Public Comment: This portion of the meeting is set aside for members of 
the audience to address the Governing Board regarding matters on the 
Agenda and matters not on the agenda.

• Agenda Items: For matters on the agenda for this meeting, members of 
the public may speak during this time or before such agenda items are 
addressed by the Board. Presentations on agenda items during this 
portion of the meeting are limited to up to three (3) minutes each and total 
time allotted to such items shall not exceed fifteen (15) minutes.

• Non-agenda Items: For matters not on the agenda, presentations shall be 
limited for up to three (3) minutes each and a total time allotted for such 
items will not exceed fifteen (15) minutes. The Board is not allowed to 
discuss or act on any item which is not on the agenda, except as 
authorized by Government Code Section 54954.2.



Consent Items:

• Minutes from the Annual Governing Board Meeting of June 10, 2024
(Attachment C1)

• Updated 2024-2025 Governing Board Meeting Schedule (Attachment C2)

• CMP Conflict of Interest Code (Attachment C3)

• Class 3 Destruction of Documents (Attachment C4)



Informational Item #1
Board Member Introductions:

• Julia Sweeney, Business Representative 1

• Bob Lewis, Business Representative 2

• Laura Kerr, Charter Representative

• Kim Zawilski, Montessori Representative

• Scott Richards, Community Representative

• Shani Roark, Parent Representative-San Juan

• Jenna Westbrook-Kline, Parent Representative-Capitol

• Aaron Walker, Parent Representative-Elk Grove

• Ann Curtis, Parent Representative-Shingle Springs



Informational Item #2

Strategic Plan – Completed items and high priority 

24/25 items aligned to Charter Renewal: Rebecca 

Marsolais 



CMP 2021-2026 
Strategic Plan Review 
– Prioritization of 
Strategic Plan Goals



CMP 2021-2026 Strategic Plan Review –
Identifying Top Strategic Plan Goals for 
Prioritization

Environmental
• All students will have 

access to a high quality, 
21st Century Montessori 
Education that is 
California State Standards 
aligned.

• All students and staff will 
have access to a safe, 
fully functioning, 
adequate space for 
learning and working.

• All students will have 
access to enrichment 
programs, during the 
school day and outside of 
traditional school hours 
(i.e. sports, academics, 
visual and performing 
arts, and STEM).

Student
• CMP will see an annual 

increase in student 
climate and culture 
satisfaction. 

• CMP will see an annual  
improvement in Math  
performance on CMP and  
state assessments.

• CMP will see an annual  
improvement in English  
Language Arts 
performance on CMP and 
state assessments. 

• CMP will increase and 
improve services to 
unduplicated pupils: 
English Language 
Learners, Low Income 
Students, Foster Youth 
and Homeless Youth.

Teacher 
• 100% of CMP Teachers 

will be considered 
“Highly Qualified’’ by 
state and federal 
standards (within 3 
years of CMP 
employment) and 50% 
will be considered a 
“Montessori Mentor” by 
CMP standards.

• 80% of CMP Teachers 
will be rated effective in 
combining  Montessori 
and California  standards 
aligned curriculum. 

• All CMP staff will receive 
concentrated and 
targeted Professional 
Development.

Operational 
• 95% of CMP staff will 

report a high level of job 
satisfaction and CMP will 
see an increased staff 
retention rate. 

• 95% of CMP Special 
Education staff will be 
CMP Employees.

• CMP will create an 
operating reserve that 
includes 60 days cash on 
hand. 

• CMP’s Central Office and 
Site Administration 
Teams will work to build 
stronger systems and 
processes across the 
network.



CMP 2021-2026 Strategic Plan Review –
Identifying Top Strategic Plan Goals for 
Prioritization

Environmental
1. All students will have 

access to a high quality, 
21st Century Montessori 
Education that is 
California State 
Standards aligned.

2. All students and staff 
will have access to a 
safe, fully functioning, 
adequate space for 
learning and working.

3. All students will have 
access to enrichment 
programs, during the 
school day and outside 
of traditional school 
hours (i.e. sports, 
academics, visual and 
performing arts, and 
STEM).

Student
1. CMP will see an annual 

increase in student 
climate and culture 
satisfaction. 

2. CMP will see an annual  
improvement in Math  
performance on CMP and  
state assessments.

3. CMP will see an annual  
improvement in English  
Language Arts 
performance on CMP and 
state assessments. 

4. CMP will increase and 
improve services to 
unduplicated pupils: 
English Language Learners, 
Low Income Students, 
Foster Youth and 
Homeless Youth.

Teacher 
1. 100% of CMP Teachers 

will be considered 
“Highly Qualified’’ by 
state and federal 
standards (within 3 
years of CMP 
employment) and 50% 
will be considered a 
“Montessori Mentor” by 
CMP standards.

2. 80% of CMP Teachers 
will be rated effective in 
combining  Montessori 
and California  standards 
aligned curriculum. 

3. All CMP staff will receive 
concentrated and 
targeted Professional 
Development.

Operational 
1. 95% of CMP staff will 

report a high level of 
job satisfaction and 
CMP will see an 
increased staff 
retention rate. 

2. 95% of CMP Special 
Education staff will 
be CMP Employees.

3. CMP will create an 
operating reserve 
that includes 60 days 
cash on hand. 

4. CMP’s Central Office 
and Site 
Administration Teams 
will work to build 
stronger systems and 
processes across the 
network.

Essential for Dashboard Performance and/or Charter Renewal



Strategic Plan “strategies” that have been 
completed
Environmental Goal 1: All Students will have access to a high 
quality, 21st Century Montessori Education that is California 
state standards aligned.
Completed Strategies/Actions:

• CMP will continue to ensure that all classrooms have a full complement of Montessori 
materials and will ensure that Special Education classrooms and Learning Centers will 
have access to Montessori materials available for student use. (All Campuses)

• CMP will maintain accreditation through American Montessori Society and Western 
Association of Schools and Colleges. (Capitol, Elk Grove, Shingle Springs)

• CMP will continue to offer all students access to evidence based, personalized digital 
learning opportunities that follow the unique needs of the student and the technology need 
to run those programs. (All Campuses)

• CMP will provide a Social Emotional Learning curriculum to all students. (All Campuses)



Environmental Goal 2: All Students will have access to a safe, fully functioning, 
adequate space for learning and working.

Completed Strategies/Actions:

• CMP will focus on campus safety by ensuring each campus is housed in an enclosed facility; by researching and 
implementing best practices in regards to security camera installations on school grounds, focusing on the main 
entry points; by continuing to maintain safety committees at each campus and inviting local law enforcement and 
safety agencies to participate in the annual update of the safety plan.  (American River, Capitol, Carmichael, Elk 
Grove, Orangevale)

• CMP will maintain a low student to teacher ratio. CMP will commit to maintaining a credentialed, Montessori trained 
teacher as well as a trained teaching assistant in every classroom, lowering the overall student to adult ratio.  CMP 
will provide all teaching assistants opportunities to become Montessori trained. (All Campuses)

• Based on school optimal Kindergarten enrollment, there will be proper facilities and resources to account for the 
student’s full TK/K-8 continuum and each CMP campus will have adequate, dedicated space and resources to run 
enrichment, special education testing, IEP testing and counseling programs. (American River)

• CMP will consult with staff to address proper seating and ergonomic screens to ensure a working environment that 
is designed for efficiency and comfort. (All Campuses)



Environmental Goal #3: All students will have access to enrichment programs, 
during the school day and outside of traditional school hours (i.e. sports, 
academics, visual and performing arts, and STEM).

Completed Strategies/Actions:

• CMP will continue to offer after-school multi-sport opportunities. (All Campuses)

• CMP will continue to ensure that all students have access to a well-rounded education during 
the traditional school day, including physical education and engaging, standards-aligned field 
trips. (All Campuses)

• CMP students tested on the California Department of Education Physical Fitness Test will 
increase their proficiency level. (All Campuses)



Student Goal #1: CMP will see an annual increase in student climate and culture 
satisfaction.

Completed Strategies/Actions:

• CMP will continue to update the Response to Intervention process to incorporate Social 
Emotional Learning. (All Campuses)

• CMP will see an annual reduction in the numbers of students chronically absent. (All 
Campuses)

• CMP will see an annual reduction in the numbers of students suspended.  CMP will clearly 
define and train staff on restorative practices as alternatives to suspensions. (Shingle 
Springs)

• CMP will research and expand best practices for student leadership opportunities in all grade 
levels. (Elk Grove, Shingle Springs)



Student Goal #2:  CMP will see an annual improvement in Math performance on 
CMP and state assessments.

Completed Strategies/Actions:

• CMP will hire math intervention teachers and develop additional math support staff to support 
math interventions at all campuses. (American River, Carmichael, Elk Grove, Orangevale, 
Shingle Springs)

• CMP students will have opportunities to practice CAASPP testing and CAASPP like questions 
via interim testing prior to the summative test and will have opportunities to become familiar 
with any testing accommodations prior to the summative test. (All Campuses)



Student Goal #3:  CMP will see an annual improvement in English Language Arts 
performance on CMP and state assessments.

Completed Strategies/Actions:

• CMP will utilize a Response to Intervention process for students not proficient in English 
Language Arts that builds upon and utilizes an individualized English Language Arts support 
plan. (All Campuses)

• CMP will maintain English Language Arts Intervention teachers and develop additional 
reading and writing support staff to support interventions at all campuses. (All Campuses)

• CMP students will have opportunities to practice CAASPP testing and CAASPP like questions 
via interim testing prior to the summative test and will have opportunities to become familiar 
with any testing accommodations prior to the summative test. (All Campuses)



Student Goal #4:  CMP will increase and improve services to unduplicated pupils:  
English Language Learners, Low-Income Students, Foster Youth and Homeless 
Youth.

All Strategies/Actions are in progress.



Teacher Goal #1:  100% of CMP Teachers will be considered “Highly Qualified” by 
state and federal standards (within 3 years of employment at CMP) and 50% of 
CMP Teachers will be considered a “Montessori Mentor” by CMP standards.

Completed Strategies/Actions:

• CMP will continue to support Montessori training for teachers and teaching assistants. (All 
Campuses)

• 100% of CMP Teachers will have a cleared California Teaching Credential, within 5 years of 
employment of CMP.  (Please note that as a public school, CMP can offer employment to 
teachers holding their preliminary California Teaching Credential, allowing them time to 
complete the requirements to finalize their Credential.) (All Campuses)



Teacher Goal #2:  80% of CMP Teachers will be rated effective in combining 
Montessori and California standards aligned curriculum.

Completed Strategies/Actions:

• CMP will develop and implement standards based report cards and aligned rubrics and 
curriculum guides. (All Campuses)

• CMP will offer a tuition assistance program to teachers who commit to a certain length of 
teaching time at CMP. (All Campuses)



Teacher Goal #3:  All CMP staff will receive concentrated and targeted 
Professional Development.

Completed Strategies/Actions:

• CMP will conduct a survey of the needs of all instructional staff for input into the professional development 
offered, to determine concentrated and targeted needs and will align professional development for 
instructional staff to academic targets. (All Campuses)

• CMP will provide sustained, job embedded professional development to all teachers for any and all programs 
and curriculum adoptions. (All Campuses)

• All non-instructional staff will receive professional development to guide them in supporting and improving the 
CMP instructional core. (All Campuses)

• All CMP counselors will receive Montessori training opportunities. (Elk Grove)

• “Data Driven Professional Learning Community” meetings will be held at all grade levels. (All Campuses)

• The CMP Special Education, Counseling, and Behavior Departments will develop and provide training regarding 
the Response to Intervention process to support teachers with students showing behavioral challenges. (All 
Campuses)



Operational Goal #1:  95% of CMP staff will report a high level of job satisfaction 
and CMP will see an increased staff retention rate.

Completed Strategies/Actions:

• CMP will develop professional growth plans for all staff. (Network)

• CMP will recruit substitutes to adequately support each campus. (Network)

• CMP will create salary scales for all positions within CMP. (Network)

• CMP will offer conflict mediation through the Human Resources Department. (Network)

• CMP will increase the classified staff retention rate by offering full time teaching assistant and Club 
Montessori positions. (Network)

• Provide robust stipend (Montessori, Longevity, and continuing education) and benefit programs to increase 
staff retention and satisfaction. (Network)



Operational Goal #2:  95% of CMP Special Education staff will be CMP 
Employees.

Completed Strategies/Actions:

• CMP will develop recruitment best practices and relationships with credentialing entities. (Network)

• CMP will have dedicated space offered for special education services. (Network)

• CMP will provide specialized training for special education staff and professional development focused on 
special education practices. (Network)

• CMP will provide administrative support for special education services. (Network)

• CMP will hold special education recruitment fairs to assist with hiring. (Network)



Operational Goal #3:  CMP will create an operating reserve that includes 60 days 
cash on hand

Completed Strategies/Actions:

• CMP will hold monthly school and/or department level, Board and Finance Committee, budgets-to-actuals 
meetings coordinated with a back office service provider. (Network)

• CMP will secure long term leases for all campuses in non-CMP owned facilities.  CMP-Shingle Springs is in a 
CMP owned facility. (All Campuses)

• CMP will commit to targeted enrollment and ADA projections. (Capitol, Orangevale, Shingle Springs)



Operational Goal #4:  CMP’s Central Office and Site Administration Teams will 
work to build stronger systems and processes across the network.

Completed Strategies/Actions:

• More streamlined and efficient communication systems with families through an online parent 
communication system. (Network)

• More streamlined and efficient communication systems within and across CMP Departments and school 
sites. (Network)



Charter Renewal Timeline – Backwards Map

Charter 
Term End

• 6/30/27

Charter 
Renewal 

Submissio
n

• 6/30/26

Fall 2025 
Dashboard 

Data for 
Renewal

• CAASPP, Suspension 
Rates, Chronic 
Absenteeism from school 
year 24/25 

Fall 2024 
Dashboard 

Data for 
Renewal

• CAASPP, Suspension 
Rates, Chronic 
Absenteeism from school 
year 23/24









SS EGCAP
SJ

Chronic 
Absenteeism Goal

SJ 21.90%
Under 
10%

CAP 21.00%
Under 
10%

EG 25.70%
Under 
10%

SS 23.70%
Under 
10%



SS

EG

CAP

SJ

Chronic 
22/23

Chronic 
23/24 Goal

SJ 21.90% 12.5%

Under 
10%

CAP 21.00% 11.2%

Under 
10%

EG 25.70% 16.6%

Under 
10%

SS 23.70% 7.2%

Under 
10%



SS

EG CAP
SJ

Suspension Goal

SJ 2.40%

2.1% or 
less/Decline 

by .3

CAP 1.10% 1% or less

EG 1.80%

1.5% or 
less/Decline 

by .3

SS 0.6 .8% or less



SS

EG

CAP

SJ

Rate 
22/23

Rate 
23/24 Goal

SJ 2.4% 2.7%

2.4% or 
less/Decline 

by .3

CAP 1.10% 0.8% 1% or less

EG 1.8% 1.5%

1.2% or 
less/Decline 

by .3

SS 0.6 .8% or less



2024-2025 Strategic Plan Priorities 
Student

1. CMP will see an annual increase in student climate and culture 
satisfaction. 

2. CMP will see an annual  improvement in Math  performance on CMP 
and  state assessments.

3. CMP will see an annual  improvement in English  Language Arts 
performance on CMP and state assessments. 

Operational 

1. CMP will create an operating reserve that includes 60 days cash on hand. 
Essential for Dashboard Performance and/or Charter Renewal



Informational Item #3

Board Governance and Handbook Review & Self 

Evaluation Timeline: Julia Sweeney & Rebecca Marsolais



1. Commitment to the visions of high expectations and quality 
instruction and defiance clear goals towards that vision. 

2. Have strong shared beliefs and values about what is possible for 
students and their ability to learn, and of the system and its ability 
to teach all the children at a high levels.

3. Accountability driven, spending less time on the operations issues 
and more time focused on policies to improve student achievement. 

4. Have collaborative relationships with staff and the community and 
establish a strong communication structure to inform and engage 
both internal and external stakeholders in setting and achieving 
district goals. 

5. Are data savvy; embracing and monitoring data, even when the 
information is negative and use it to drive continuous 
improvement. 

6. Align and sustain resources, such as professional development, to 
meet district need goals. 

7. Lead as a united team with the superintendent, each from their 
respective royals, with strong collaboration and mutual trust. 

8. Take part in team development and training, sometimes with their 
superintendents, to build shared knowledge, values and 
commitments for their improvement efforts. 

































Board Governance & Self Evaluation Timeline:

● July Meeting: Review Governance Handbook & Board Best Practices
● August Retreat Mtg: Formal Board Governance Training with YM&C 

& Review the Self-Evaluation Responses



Informational Item #4

Director of Development Update: Stephanie Cardenas



California Montessori Project
Director of Development



Who is Stephanie Cardenas?

• Sacramento Native, Wife, Mom, Daughter, Sister, Friend and 

Community Lover

• Volunteering and fundraising in the Sacramento 

community for over 20 years 

• Rogging (run-jogging), self-identified foodie, lover of sunshine and fresh air

"My mission in life is not merely to survive, but to thrive; and to do so with some passion,

some compassion, some humor, and some style.” - Maya Angelou



Year 1 Approach 
Creating a Strategic Plan focusing on:

Building Relationships

■ Board

■ Principals, Dean of Students, Teachers, all staff

■ Campuses - CAC’s, Fundraising Committees, Key parent volunteers & Stakeholders, vendors, etc.

Funding the Mission

■ Utilizing The Montessori Project Foundation 

■ Government & Foundation Grants

■ Annual Giving Campaign -

● BDOG, GT, & End of Year.

■ Fundraising events - District & Campus Wide

■ Corporate Engagement

Driving Awareness & Community Engagement

■ Increasing community awareness 

■ Highlighting students - sharing the story



July - September 
Building & Strengthening Stakeholder Relationships

■ Focusing on campus, network, board, committees, key campus & community leaders, event supporters, 

etc. to gain institutional knowledge and evaluate enrichment programs and growth opportunities

■ Networking w/ vendors, industry partners, and community members

Refreshing Systems

■ CAC and Montessori Project Foundation 

● Shift all fundraising to MPF & begin utilizing as intended - a supporting entity

■ Buildout of MPF budget

■ Buildout of MPF webpage and giving options

Fundraising 

■ Annual Giving Campaign - launch at Meet & Greets Back to School Nights

■ Research & Creating Grant & Corporate/Business prospect list

■ Creating necessary documents

● overview of CMP/MPF, Impact/Annual Reports, etc.

■ Campus specific fundraising strategy meetings 



Montessori Project Foundation

MPF is a supporting entity for California Montessori Project established for the specific purpose of 

support the California Montessori Project 

The mission of the Montessori Project Foundation  is to exclusively serve the goals of the California Montessori 

Project by delivering exceptional, tuition-free Montessori education. We are dedicated to empowering CMP students 

to reach their full potential.

Benefits -
Fundraising Flexibility

Opens doors to more opportunities, corporate giving, institutional foundations, etc. 

Separation of school funds & charitable funds 

Fewer restrictions on use of funds - Broader allowable activities 

Donor Privacy 



October - December 

Building & Strengthening Stakeholder Relationships

■ Ongoing attendance of campus meetings -to support the focus on driving revenue

■ Board member meetings 

■ Vendors, Funders, industry partners 

■ Networking

Fundraising Campaigns 

■ Giving Tuesday & End of Year - launches December 3rd

● Direct Mail Appeals

○ 2024 Annual/Impact Report

○ Letter from Superintendent/Board Chair & Student

● Campus fall events support

Federal, State, Local, & Foundation Grants

● Timelines for budget approvals and renewals

● Develop annual engagement opportunities

Corporate Giving, Grants, & Sponsorships

■ Timelines for budget approvals and renewals

■ Develop annual engagement opportunities



January - March

Building & Strengthening Stakeholder Relationships

■ Ongoing community & stakeholder meetings

■ Networking

Grants - Governments & Foundations

■ Proposals and applications submitted to key opportunities

Corporate partners - Grants & Sponsorships opportunities

■ Identify key community partners with focuses on CMP’s mission

● Strong emphasis on enrichment programs - VAPA, STEM, Field Trips, etc.

■ Proposals submitted  for specific fundraising campaigns, campuses, and events

Fundraising Campaigns & Events

● Preparation for Big Day of Giving 

● Campus spring event support



April - June

Building & Strengthening Stakeholder Relationships

■ End of year check-ins with board members, principal’s, campuses, and key stakeholders 

■ Deliver partner reports

Fundraising Campaigns 

■ Big Day of Giving - May 1, 2025

■ Wrap-up 24/25 fundraising

■ Campus & network wide events & campaigns

■ Solicit & evaluate feedback from community

■ Prepare for 25/26 

● Goal setting & budget planning

Additional Funding Strategy Build Out 

■ Campus Opportunities

● Bricks, buildings, Murals 

■ Network Wide Events – led by volunteers, middle school & leadership students

● Pancake breakfasts, spaghetti feeds, art auctions, galas

■ Creation of 3 year fundraising plan



● Network and Connections:

○ Utilizing board members' networks and connections to identify potential donors and community partners. Assist in 

introductions & securing meetings.

● Donor Cultivation:

○ Participating in donor stewardship activities to strengthen relationships and encourage ongoing support.

● Board Giving and Leadership Gifts:

○ Demonstrating commitment to fundraising efforts through personal contributions.

○ Encouraging fellow board members to make meaningful gifts and participate in fundraising campaigns.

● Fundraising Committee:

○ Committee comprised of 3-4 board members who work alongside DOD in the planning, support, and monitoring of 

fundraising initiatives.

● Fundraising Goals:

○ Work together to establish clear and achievable fundraising targets aligned with CMP’s mission and vision.

● Event Support:

○ Attending and actively participating in campus and network wide fundraising events, and donor recognition activities.

● Accountability:

○ Monitoring fundraising progress and outcomes, ensuring alignment with established goals and strategies.

● Skills and Expertise:

○ Supporting staff and volunteers with strategic advice, mentorship, and professional guidance.

Board Support - Best Practices
Actively contribute to advancing CMP’s fundraising efforts and leverage your collective strengths 

and networks to support CMP’s sustainability and growth  



Checks & Balances
Monthly written reports

○ Provide monthly updates on fundraising progress, including key metrics on total funds raised, grants applied 

for & rewarded, major gifts secured.

○ Highlighting top achievements, challenges, and opportunities 

○ Upcoming events & ways to support

Quarterly board meeting reports - October, January, April

○ Fundraising summaries to date, detailing revenue generated from campaigns, grants, events, and individual 

donations

○ Donor cultivation efforts

○ Campaign updates and share strategies and responses from community

○ Share  upcoming fundraising events, campaigns and initiatives

○ Provide updates on board giving participation and encourage continued involvement in fundraising activities. 



Informational Item #5

Health and Puberty Committee Update: Bernie Evangelista





HEALTH & PUBERTY EDUCATION 
COMMITTEE UPDATE

COMMITTEE MEMBERS
• AR:   RYANN ASHBY 

• CAP: LESLEY MORRIS

• CAR: RENEE RIVERA 

• EG:    LISA LAFFAN

• OR:   TECI JARNAGIN

• SS:    SAM PURCELL

• CAT:  BERNIE EVANGELISTA



HEALTH & PUBERTY EDUCATION 
COMMITTEE UPDATE

• IMPORTANCE OF HAVING A SEX ED 
CURRICULUM:
• TO ENABLE STUDENTS TO HAVE A SAFE 

ADULT THEY CAN GO TO
• TO PROVIDE FACTUAL INFORMATION, AS 

OPPOSED TO WHAT THEY LEARN FROM 
FRIENDS OR SOCIAL MEDIA

• TO DISCUSS CHANGES IN THE BODY AS 
THEY GO THROUGH PUBERTY

• TO DISCUSS PROPER HYGIENE
• INFORMATION SHARING REGARDING 

MALES AND FEMALES

• REQUIREMENTS THE COMMITTEE WOULD LIKE 
TO HAVE:
• TWO ADULTS WILL GIVE THE LESSONS TO 

THE GROUP.
• THE CURRICULUM WILL BE SHARED WITH 

PARENTS
• THERE WILL BE AN OPT OUT FORM WHICH 

COULD BE BY UNIT/LESSON.
• THE CLASS WILL BE TOGETHER.
• CHANGE THE COMMITTEE NAME TO HEALTH 

AND PUBERTY EDUCATION COMMITTEE.



CURRICULUM REVIEW

• CURRICULUM USED IN THE PAST:

• ALWAYS CHANGING

• FAMILY LIFE

• THE BLOOD RIVER (MONTESSORI LESSON)

• POSITIVE PREVENTION PLUS (FOR MIDDLE SCHOOL)

• CURRICULUM REVIEWED BRIEFLY:

• STUDIES WEEKLY

• POSITIVE PREVENTION PLUS FOR UPPER 
ELEMENTARY

• ADVOCATES FOR YOUTH

• WE ALSO LOOKED AT THE DISTRICT WEBSITES AND 
CHECKED ON WHAT THEY USE.



CURRICULUM REVIEW
• THE TEAM SHARED THE CURRICULUM OUR CHARTER 

AUTHORIZES USE:

• SAC CITY CURRICULUM- RIGHTS, RESPECT AND 
RESPONSIBILITY BY ADVOCATES FOR YOUTH.

• BUCKEYE USES THE SAME CURRICULUM AS SAC CITY.

• SAN JUAN USES THE POSITIVE PREVENTION PLUS 
ELEMENTARY CURRICULUM.

• ELK GROVE UNIFIED CREATED THEIR OWN 5TH GRADE 
COMPREHENSIVE SEXUAL HEALTH CURRICULUM WHICH 
WAS ADOPTED BY THEIR BOARD.

• THE LAWS REGARDING TEACHING SEX ED IS BASED ON THE 
CALIFORNIA HEALTHY YOUTH ACT:

• MUST BE TAUGHT ONCE IN MIDDLE SCHOOL AND ONCE IN 
HIGH SCHOOL

• MAY ALSO BE TAUGHT IN K TO 6

• IF TAUGHT IN K TO 6, THE WHOLE CURRICULUM ADOPTED 
MUST BE TAUGHT

• ED CODE 51930-51939

• WE MAY GIVE PARENTS THE OPT OUT OPTION.



PPP CURRICULUM UNIT TOPICS
• Getting Started: Setting Classroom Ground Rules 
• Friendships
• Bullying 
• Behaviors 
• Puberty

• Human Reproduction
• Hygiene
• Diseases and their Transmission
• Staying Healthy

HTTPS://POSITIVEPREVENTIONPLUS.COM/HOME/UPPER-ELEMENTARY/

THE LINK ABOVE WILL TAKE YOU TO A CURRICULUM PREVIEW OF THE ENTIRE MANUAL.

https://positivepreventionplus.com/HOME/UPPER-ELEMENTARY/


RECOMMENDATIONS

• THE TEAM RECOMMENDS THE POSITIVE PREVENTION PLUS ELEMENTARY CURRICULUM:

• THE PPP CURRICULUM IS RESEARCH BASED AND IS MORE RELEVANT NOW THAN IT WAS IN 2018.

• THERE IS AN UPDATED 2023 EDITION AND IT HAS INTERACTIVE POWER POINTS THAT MEETS TEACHER 
AND STUDENT NEEDS.

• THERE IS AN EASE IN TEACHING THE CURRICULUM THE WAY IT IS PRESENTED.

• IT IS CONSISTENT WITH THE MIDDLE SCHOOL CURRICULUM.

• IT ALIGNS WITH THE SAN JUAN DISTRICT WHERE THREE OF OUR CAMPUSES BELONG.

• PRINCIPALS RECOMMENDED TO TEACH IT TO 5TH GRADERS BY THE P.E. TEACHER.

• SEND THE P.E. TEACHERS TO THE TRAINING REQUIRED.



WHAT’S NEXT

• SCHEDULE A PARENT INFO NIGHT.

• HAVE THE CURRICULUM AVAILABLE FOR PARENT REVIEW IN THE OFFICE.

• HAVE AN OPT OUT FORM FOR PARENTS AT THE START OF THE SCHOOL YEAR AND TWO 
WEEKS BEFORE THE LESSONS WILL BE GIVEN.

•MAKE THE OPT OUT FORM BY LESSON.

• DO THE ALL GENDER LESSONS IN THE SPRING TIME DURING CAASPP TESTING OR 
DIAGNOSTIC WEEK.



COST

• ONE BINDER IS $340 EACH OR $450 FOR A BINDER AND 30 WORKBOOKS 

• 30 WORKBOOKS ARE $224 A PACK

• VIRTUAL ONLINE TRAINING IS $225 – ONE DAY ZOOM AND 4 HOURS OF SELF-PACED LEARNING

• WE RECOMMEND ONE TEACHER PER CAMPUS TO ATTEND THE VIRTUAL TRAINING.

• WE RECOMMEND BUYING THE $450 BINDER PACK PER CLASSROOM PLUS AN ADDITIONAL PACK FOR EACH CAMPUS, AS THE 
WORKBOOK IS A GOOD FOLLOW UP OPTION AND A GOOD ENGAGEMENT AND DISCUSSION TOOL AND SERVES AS A HOME-SCHOOL 
CONNECTION.

• THE TOTAL COSt FOR ADDING THE CURRICULUM IS LESS THAN $6,000.



Informational Item #6

Insurance Policy Update: Joanne Ahola



Action Item # 1

PayScale / Job Description: Assistant Superintendent for Business Services 

(Attachment A1)

• Comment: The Ad Hoc Committee is recommending transitioning the Senior 

Director of Operations role into an Assistant Superintendent for Business 

Services. 

• Recommendation: The Board is requested to approve the creation of the 

Assistant Superintendent for Business Services PayScale. 



Action Item #2 & #3

Approval of Provisional Internship Permit for Esmeralda Perez (Attachment A2) 

• Comment: The EG Campus is trying to fill several teacher positions but have had no viable applicants 

despite being posted for six weeks. These two individuals have worked as teachers for CMP for a year and 

just need more time to complete the requirements to obtain an intern credential. 

• Recommendation: The Board is requested to approve the Provisional Internship Permit for Esmeralda 

Perez for the 2024-2025 school year. 

Approval of Provisional Internship Permit for Vanessa Rodriquez (Attachment A3) 

• Comment: The EG Campus is trying to fill several teacher positions but have had no viable applicants 

despite being posted for six weeks. These two individuals have worked as teachers for CMP for a year and 

just need more time to complete the requirements to obtain an intern credential. 

• Recommendation: The Board is requested to approve the Provisional Internship Permit for Vanessa 

Rodriquez for the 2024-2025 school year. 



Action Item #4

Creation of Ad Hoc Committee for Superintendent Search 

• Comment: The Board needs to create an Ad Hoc Committee for the 

Superintendent Search as outlined in the Superintendent Search Plan. 





Action Item #5

Creation of Ad Hoc Organization Structure Committee

∙ Comment: This is an opportunity to review CMP’s organizational structure to

provide greater efficiency and support across the organization. The Ad Hoc

Committee would be supported by CMP staff during the 2024-2025 school year

and provide recommendations regarding organizational structure.

∙ Recommendation: Approve the creation of the Ad Hoc Organizational Structure 

Committee. 



Action Item #6

Selection of members for the Finance and Audit Committee

• Comment: The Board needs to choose members of the Board to serve on the 

Finance and Audit Committee to assist the Superintendent in reviewing 

organizational finances every fiscal year. 



Discussion Items & Closing Comments



Meeting Adjournment

Recommendation:  

The CMP Governing Board is requested to 

approve the adjournment of the July 8, 2024 

Governing Board Meeting.


