Okemos Board of Education
Okemos, Michigan 48864
SPECIAL MEETING DECEMBER 6, 2017

The special meeting of the Okemos Board of Education was called to order by
President Lynn at 6:00 p.m.

Members Present: Dean Bolton, Amy Crites, Melanie Lynn, Vincent Lyon-
Callo, Tonya Rodriguez, Sarah Wohlford and Erica Wolf
Superintendent Alena Zachery-Ross

MASB Consultant Donna Oser

Administrators:
Other:

No one addressed the board.
There were no board reports and requests.

The board entered into a work session for the purpose of setting superintendent
expectations, facilitated by Donna Oser of MASB.

The board reviewed the following: norms; group development; governance;
roles and responsibilities; as well as protocols.

While this portion of the meeting was not televised, it did remain open per the
Open Meetings Act.

President Lynn adjourned the regular meeting at 7:48 p.m.

Tonya Rodriguez, Secretary
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