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2024-2025 Budget Areas Presented

➢ Updates to Revenues and Expenses and final budget 
adoption - total budget $58,770,000

➢ Revenue/Proposed Tax Levy

➢ Property Tax Report Card

➢ Adjusted Appropriated Fund Balance

➢ Tax Levy proposed at 2% increase



Revenue Update 2024-2025



Revenue 2024-2025



Revenue 2024-2025



Transportation 
Adjusted budget due to RFP results

Increased line A5540.400-00-1300 up $160,000



Expense Increases
DESCRIPTION INCREASE NOTES

Twilight $146,787.50 Federally funded - moved to general fund

Daily Subs $354,025.00 Federally funded - moved to general fund

Sub Code $35,119.00 Increase of 35,119 from last year

Special Education Budget $1,394,427.00 Increase from 2023-2024 (includes a new in-district classroom)

After School Program $288,050.00 Empire Grant expiring - move to Community Schools Set-Aside

$2,218,408.50



EXPENSES - REDUCTIONS

❏ Review of recent history of actual expenditures

❏ Evaluation of instructional, curricular, technology 
resources, reduce or eliminate based on usage

❏ Opportunities for reductions via attrition (retirements, 
resignation)

❏ Maximize grant funding opportunities

❏ Potential savings - Health insurance waiver option

❏ Maintain Fund Balance (Cash Flow)



Property Tax Report Card
➢ The following two slides relate to the Property Tax Report Card

➢ There is a resolution to adopt the Property Tax Report card on 
the agenda along with adopting the 2024-2025 Budget

➢ The first slide displays the allowable levy up to the cap and the 
level of reserves and appropriated fund balance allocated to be 
applied to the 2024-2025 budget and the anticipated 
unrestricted fund balance, which we expect to be under 4% at 
year-end

➢ The second slide is a snapshot of where reserves are as of 3/31/24 
and where we project they will be as of 6/30/24 - you will notice a 
big shift in the reserves as we are applying all the capital reserve 
funds toward the Proposed Capital Project







Updated Budget Calendar

Wednesday, May 8, 2024 - Budget Hearing 

Immediately following the Regular Board of Education meeting
                                      

 Tuesday, May 21, 2024:

Budget Vote, 
Capital Project Vote, 

Sale of Boorady Office Building
Board Member Election

Between the hours of 12:00 PM and 9:00 PM 
Auxiliary Gym, High School


