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Current Status
Current Budget: $58,958,080

Budget to Budget Increase: $2,507,395.00 (4.67%)

Additions / Increases: $2,218,408.50

Reduced Expenses: $678,463.00



Expense Increases
DESCRIPTION INCREASE NOTES

Twilight $146,787.50 Federally funded - moved to general fund

Daily Subs $354,025.00 Federally funded - moved to general fund

Sub Code $35,119.00 Increase of 35,119 from last year

Special Education Budget $1,394,427.00 Increase from 2023-2024 (includes a new in-district classroom)

After School Program $288,050.00 Empire Grant expiring - move to Community Schools Set-Aside

$2,218,408.50



EXPENSES - REDUCTIONS

❏ Review of recent history of actual expenditures

❏ Evaluation of instructional, curricular, technology 
resources, reduce or eliminate based on usage

❏ Opportunities for reductions via attrition (retirements, 
resignation)

❏ Maximize grant funding opportunities

❏ Potential savings - Health insurance waiver option

❏ Maintain Fund Balance (Cash Flow)



2024-2025 Budget Areas Presented
➢ Curriculum
➢ Supervision Regular School
➢ In-Service Training and 

Instruction
➢ Instructional
➢ Special Education
➢ ELL
➢ Occupational Education
➢ Community Schools
➢ Library & Audio Visual
➢ Computer Aided Instruction
➢ Attendance Regular School

➢ Guidance
➢ Health Services
➢ Psychologists
➢ Social Work
➢ Co-Curricular
➢ Athletics
➢ Recreation - Community 

Service
➢ Transportation
➢ Employee Benefits



 Supervision - Regular School

➢ These slides present budgeted expenses relating to 
Supervision including salaries, contractual items and 
supplies

➢ Most of the codes stayed the same as last year - four 
Administrative positions retired over the last year - one 
position was not replaced



Supervision - Regular School



Other Expenses - Regular School



In-Service Training - Instruction



➢ We are using the same 5 budget codes for Teachers salaries as we 
used for 2023-2024 budget

➢ Substitute teacher codes is increased to $589,144 based on 
anticipated needs for substitutes - last year’s budget was $200,000

➢ An additional $354,025 was added to the substitute code for 
Permanent Daily Subs to provide daily consistent coverage in each 
building.  The substitute teacher code increased by $35,119 to $235,119 
based on the level of spending in the 2023-2024 budget

➢ Permanent Daily Subs had been covered through ESSER (COVID 
funds) and those grants all end in September of 2024 - this moves 
expenses back into the General Fund for the 2024-2025 budget

Teaching - Regular School



Teaching - Regular School



Teaching - Regular School Equipment And Contractual Expenses



Teaching - Regular School Materials/Supplies



Teaching - Regular School Curriculum Supplies, 
Tuition Public Schools, Textbooks and BOCES Services



Teaching - Regular School Materials/Supplies, Textbooks, BOCES

➢ General supplies have stayed the same - no increase in budget
➢ Instructional supplies paper reserve has increased by $30,000 due to 

increased needs for district-wide supplies and costs associated with supplies
➢ Curriculum supplies has increased $58,293 throughout the 5 school buildings 

due to increased needs from 2023-24 budget
➢ Textbooks for have increased very slightly $5,514 - large textbook purchases 

were made out of ESSER grant funding for the Intermediate ELA 
➢ Curriculum supply codes are generally used for classroom teacher supplies
➢ BOCES Services - Instructional has decreased by $37,307 due to cuts in 

programs in this area



Total Proposed Budget 2024-2025  $15,186,191.38

2023-2024 Budget:  $14,643,712.00

Total Increase: $ 542,479.38

Percentage Increase: 3.71%

Teaching - Regular School Budget Increase



Programs - Students with Disabilities

We
➢ A2250.150-00-0000 contains salaries for all the speech and physical therapy providers that 

are considered district-wide employees
➢ Instructional and  Non-Instructional salaries have shifted due to needs in various building
➢ Contractual expenses are related to contracts the district has with outside providers 

including OT and other specialized nursing and care providers for students with disabilities
➢ Tuition all others is related to students in outside placements that are not BOCES providers
➢ Tuition - All Other code has increased due to student enrollment  
➢ BOCES Services have an increased significantly due to new students entering the district 
➢ Total increase overall in this section is $1,394,427 with $1,383,571 attributable to BOCES

THIS SECTION OF THE BUDGET HAS SIGNIFICANT INCREASES DUE TO ADDITIONAL 
STUDENTS IN BOCES PLACEMENTS AND THE NEED TO ADD A NEW KINDERGARTEN SPECIAL 
CLASSROOM FOR STUDENTS WITH DISABILITIES



Programs - Students With Disabilities



Programs for English Language Learners

➢ 6 FTE teachers at the HS, .5 FTE Director
➢ 6 FTE teachers at the Intermediate School
➢ 1 FTE teachers at School 3
➢ 2.5 FTE teachers at School 5
➢ 2.5 FTE teachers at School 7
➢ School 5 has 3 Bilingual Education Teachers

Some of these positions are funded through grants and there has 
been staff movement 



Programs for English Language Learners



Occupational Education and Community Schools

➢ Salary for Occupational Education programs increased slightly

➢ Equipment remains the same

➢ Instructional Supplies are the same as prior year with Contractual codes 
decreasing - all the codes are split between programs at the HS and Intermediate 
School 

➢ BOCES services increased $117,400 from 2022-2023 due to enrollments and the 
cost of programs

➢ Community Schools budget is providing funding for the After-School Program in 
the instructional code increasing by $288,050.  Prior funding was through the 
Empire State Grant, which ends at the end of the 2023-2024 school year.

➢ Both the contractual and curriculum supply codes have been decreased to zero 
to accommodate moving the Instructional Salaries for the After-School Program.



Occupational Education and Community Schools



Library & Audio Visual

➢ A2610.150-01-0000 Instructional Salaries is the code for the District Library Media 
Specialist

➢ A2610.160-01, 02, 03, 05, and 07 are salaries for clerical positions in each building 
library

➢ Contractual and supply codes have remained unchanged from 2023-2024

➢ Non-Pub and State Aided Library book aid for each building have been adjusted to 
State Aided dollar for dollar reimbursement amounts

➢
➢ BOCES budget is where we budget for all library related software and BOCES 

services
➢
➢ The total code increase is $3,645



Library & Audio Visual



Computer Assisted Instruction

➢ A2630.150-00-0000 Instructional Salaries is no longer being used - decreased to zero 
➢ A2630.160-00-0000 is the salary for the Director of Technology and one clerical position
➢ State Aided Hardware is the same as 2023-2024
➢  Non-Pub State Aided Hardware are the same as last year
➢ Contractual and supply codes remain the same as the 2023-2024 budget
➢ State Aided Software and Non-Pub State Aided Software have been adjusted to State Aided 

dollar for dollar reimbursement amounts
➢ BOCES Computer Assisted Instruction has been reduced- this code is where we purchase aidable 

computer hardware for the District
➢ The total code decrease:  $107,063



Computer Assisted Instruction



Attendance Regular School & Guidance

➢ Attendance salary for one clerical staff member in Central 
Registration - this position salary has increased - the 
position is now a 12-month position

➢ Contractual for Community Schools Set-Aside has been 
decreased to zero

➢ Supplies remains the same as 2023-2024

➢ Guidance salaries changed due to retirements



Attendance Regular School & Guidance



Health Services and Psychologists

➢ School nurses salaries and related contractual expenses, conferences and 
supplies are covered in the A2815 codes

➢ Supplies have remained the same as the 2023-2024 budget

➢ A2820.150-00-0000 are codes for salaries of School Psychologists



Health Services and Psychologists



Social Work, Co-Curricular and Athletics

● Salary for District Social Workers with the addition of a district-wide code for a newly 
created position of Behavior Specialist

● Co-Curricular salaries are for Extra-Classroom Activities Advisors and other stipend 
positions compensated throughout the school year, some unused codes have 
decreased to zero

● Supplies remain at 2023-2024 amounts
● A2285.150-00-0000 is 50% of the salary for the Athletic Director
● Other codes in athletics cover coaching (addition of several new coaches for new team 

sports), supervision, contractual codes related to officials, resource officer coverage 
during athletic events.  Officials through Section 6 have recently negotiated a new 
contract with significant increases and mileage.

● Athletic supplies and uniforms have increased - we need to replace all soccer  uniforms, 
girls flag football and wrestling uniforms in 2023-2024

● BOCES services relate to trainings and payment of officials collectively through BOCES



Athletics
➢ A2855.150-00-0000 Instructional Salaries is the code for 50% of the salary for the Athletic 

Director 
➢ A2855.153-00-0000 is the salary for District-wide coaching staff with the addition of Unified 

Sports, Girls flag football, Modified football, and Girls wrestling
➢ A2855.155-00-0000 and A2855.160-00-0000 represents payment for supervision at athletic 

events
➢ Contractual and supply codes have increased slightly
➢ A2855.400-00-0300 is for payment of Dunkirk PD officers supervision at athletic events
➢ A2855.400-00-2000 is payment for Transportation related to athletics
➢ A2855.441-00-0000 is payment for Athletic Officials at contests, this code increased 

significantly due to a new Section VI contract that includes mileage reimbursement
➢ Supplies have increased due to the addition of more sports teams requiring additional 

supplies
➢ Contractual training code for $5,000 was added for coaches training
➢ Uniforms have remained at the same level as 2023-2024
➢ BOCES includes the payment of Officials through Arbiter Pay and a part-time athletic 

trainer and Section 6 has added a coordinator position to be shared by all districts
➢ The total code increase is $129,875



Social Work, Co-Curricular



Athletics



Recreation - Community Service



Transportation - Current RFP due back at the end 
of March - these numbers could change



Employee Benefits
➢ A9010.800-00-0000 State Retirement - NYS ERS Retirement benefits                                                                                    
➢ A9020.800-00-0000 TRS Retirement for certified staff
➢ A9030.800-00-0000 Social Security benefits related to all payroll
➢ A9040.800-00-0000 Workers’ Compensation benefits for all staff
➢ A9045.800-00-0000 Life Insurance benefits for all staff
➢ A9050.800-00-0000 Unemployment Insurance
➢ A9055.800-00-0000 Disability Insurance
➢ A9060.800-00-0000 Health Insurance district share for all employees
➢ A9060.800-00-0000 Health Insurance Prescription
➢ A9089.801-00-0000 403B Contribution for retirement benefits

TOTAL INCREASE $479,339.80



Employee Benefits



E2CCB - Projected Budget Summary
BOCES Services Total

� Administrative and Capital Expenses = $   456,175

� Alternative Education = $   327,925

� P-Tech Program = $   731,200

� Career & Technical Program = $   433,350

� Special Education Programs = $4,746,901

� Other Services                = $    834,971

� TOTAL E2CCB SERVICES = $7,530,552

� TOTAL ERIE 1 & E2CCB BOCES SERVICES = $9,305,734



Updates To Previously Discussed Sections 
presented at BOE Work-Session on 1-24-2024



Budget to Budget Increase 



Updated Budget Calendar

We have now covered the entire General Fund Budget for the 2024-2025 
school year

March 20, 2024 Workshop:
● Discuss Revenues and Tax Levy options

Wednesday, April 10, 2024
● Board Adopt the 2024-2025 Budget - Regular Board of Education meeting

● Adopt Property Tax Report Card to be filed by May 7, 2024
Tuesday, May 8, 2024 - Budget Hearing 

Immediately following the Regular Board of Education meeting
                                       Tuesday, May 21, 2024 - Budget Vote
   Between the hours of 12:00 PM and 9:00 PM in the Auxiliary Gym, High School


