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Board Retreat Minutes
March 27, 2017

9:00 a.m.
Oak Room
935 14" Street
L. The meeting was called to order by President Eva Teagarden at 9:08 a.m.
2 Attendance: Eva Teagarden, George Smith and Desiree Hastey. Mary Hovey arrived at 10:25 a.m.

Marlene Rastetter was absent.

3. George Smith made a motion to approve the agenda and Desiree Hastey seconded the motion. Motion
passed with three ayes.

4. There was no public comment.
5. Dr. Reveles discussed the rationale and purpose of the county board. The board discussed the following
Norms:
1. One speaker at a time
2. Respect opinions
3. One time arrival
4. Ask to be recognized
5. Come prepared (review agenda ahead of time and ready to vote)
6. Protocols for decision making
6. Dr. Reveles introduced co-facilitator Lora Gonzalez, SELPA Director to the board.
7. Dr. Reveles and the board discussed team-building ideas.
8. Dr. Reveles shared his thoughts on knowledge and wisdom.
0. A presentation on building a common board vision was given by Lora Gonzalez.
10.  Dr. Reveles and Lora Gonzalez shared boardsmanship ideas.

11, The board reviewed Board Bylaw 9250 - Remuneration, Reimbursement & Other Benefits.

12. Trustee Teagarden and Dr. Reveles presented next steps.

The meeting was adjourned at 12:23 p.m.



Respectfully submitted,

I

Francisco Reveles, Ed.D., Superintendent
Yuba County Office of Education



