Yuba County Office of Education
Board Retreat Minutes
June 20, 2018
1:00 p.m.
Oak Room
935 14™ Street, Marysville, CA

The meeting was called to order by President Eva Teagarden at 1:18 p.m. Attendance: Desiree Hastey,
George Smith, and Eva Teagarden. Mary Hovey arrived at 1:53 p.m. Marlene Rastetter was absent.

Desiree Hastey made a motion to approve the agenda and George Smith seconded the motion. Motion
passed with three ayes.

There was no public comment.

Dr. Reveles discussed the rationale and purpose of the county board retreat. Dr. Reveles reviewed the
information in the Board Retreat binder.

Yuba County Office of Education updates and questions and answers from:
Leslie Cena, Assistant Superintendent of Special Education

Bobbi Abold, Assistant Superintendent of Instruction

Violette Begley, Director of Fiscal Services

Cindy Sutfin, Director of Human Resources

The Board revisited the Board Norms.

The Board discussed and identified priorities. The priorities are listed below.
e Priority #1:
o Meeting educational needs of all students;
o Continue to building and strengthen relationships with schools;
o Networking with members of other boards to strengthen relationship and share ideas;
o Meeting the needs of special education students.
e Priority #2:
o Teamwork within YCOE and Yuba County as a whole;
o Continue building relationship with community agencies leaders;
o Increasing board members’ attendance at YCOE events;
o Professional development and continuing education for staff and board members.
e Priority #3:
- o Professional development for board members and YCOE staff (all levels);
o Making sure students living in at risk conditions do not fall through the cracks;
o Continue work on building relationships with community agencies and leaders;
o Focus on risk taking as a board.

The Board discussed Board priorities.

Dr. Reveles presented next steps.



9.

The meeting was adjourned at 3:51 p.m.

Respectfully submitted,

(o

Francisco Reveles, Ed.D., Superintendent
Yuba County Office of Education



