YUBA COUNTY BOARD OF EDUCATION

SPECIAL MEETING MINUTES
Wednesday, August 3, 2023 — 9:00am

Yuba County One Stop, Beckwourth Room, 1114 Yuba Street, Marysville, CA 95901

TOPIC DISCUSSION ACTION TAKEN
1. CALL TO ORDER President Marjorie Renicker called a Special CALLED TO ORDER:
Meeting of the Yuba County Board of 9:00am
Education to order at 9:00am on August 3,
2023, at the Yuba County One Stop,
Beckwourth Room, 1114 Yuba Street,
Marysville, CA.
ATTENDANCE, PLEDGE OF Present were Marjorie Renicker, John Nicoletti, | QUORUM PRESENT

ALLEGIANCE

Desiree Hastey and Tracy Bishop.

Katharine Rosser joined today’s meeting via
Zoom teleconference. She explained that she is
ill and requested the Board’s permission to
participate in today’s meeting via Zoom
teleconference.

The Board unanimously agreed to allow Trustee
Rosser to participate in today’s meeting via
Zoom teleconference.

Trustee Nicoletti led the recital of the Pledge of
Allegiance.

2. PUBLIC COMMENTS

Sutter County Superintendent of Schools Tom
Reusser addressed the Board. He stated that he
was excited for future partnership opportunities
between Yuba and Sutter Counties.

3. APPROVAL OF AGENDA

President Renicker directed Board members to
the August 3, 2023, Agenda for their review and
approval.

MOTION: To approve
the August 3, 2023,
Agenda as presented
MOTION: Desiree Hastey
SECOND: John Nicoletti
Katharine Rosser — Aye
(remote)

MOTION APPROVED
(5/5)
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4. CANDIDATE INTERVIEWS
PUBLIC EMPLOYEE
APPOINTMENT

POSITION:
SUPERINTENDENT

Rich Fischer and Tom Changnon, Lead
Consultants with Leadership Associates,
discussed the following:

e Orientation of Interview Process

e Ranking Process Explained

e Ballot Process Discussed

e Process for Interview Questions

e Deliberation Process

e Desired Outcome

e Best Practices

The first interview for the Yuba County
Superintendent of Schools position began at
9:30am. Candidate Gary Rogers introduced
himself to the Board. Each Trustee introduced
themselves.

The Board conducted an interview of Mr.
Rogers. The interview concluded at 10:09am.

The second interview for the Yuba County
Superintendent of Schools position began at
10:25am. Candidate Joe Hendrix introduced
himself to the Board. Each Trustee introduced
themselves.

The Board conducted an interview of Mr.
Hendrix. The interview concluded at 11:14am.

The third interview for the Yuba County
Superintendent of Schools position began at
11:20am. Candidate Rob Gregor introduced
himself to the Board. Each Trustee introduced
themselves.

The Board conducted an interview of Mr.
Gregor. The interview concluded at 11:59am.

The fourth interview for the Yuba County
Superintendent of Schools position began at
12:15pm. Candidate Karen Villalobos introduced
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herself to the Board. Each Trustee introduced
themselves.

The Board conducted an interview of Ms.
Villalobos. The interview concluded at 12:55pm.

The Board finalized their interview scores and
provided feedback on the selection of two final
interview candidates.

After receiving direction from the Board,
Leadership Associates Consultants announced
that Rob Gregor and Karen Villalobos would be
asked to return for final interviews.

Candidate Karen Villalobos’ 2nd interview
started at 2:30pm. Ms. Villalobos responded to
interview questions. The interview concluded at
3:15pm.

Candidate Rob Gregor’s 2" interview started at
3:30pm. Mr. Gregor responded to interview
questions. The interview concluded at 4:11pm.

Members of the public were given 2 minutes to
address the Board.

The Board deliberated in open session.

Upon a motion by Trustee Nicoletti, duly
seconded by Tracy Bishop, it was unanimously
decided to select Rob Gregor as finalist for the
position. A formal appointment will take place at
the August 9, 2023, Regular Meeting of the Yuba
County Board of Education.

President Renicker informed Mr. Gregor that he
was selected as the finalist for the Yuba County
Superintendent of Schools position and that the
Board intends to appoint him on August 9, 2023.
Mr. Gregor agreed to accept the position.
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5. ADJOURNMENT

There being no further business for discussion, | MOTION: To adjourn

the meeting adjourned at 5:05pm.

MOTION: Desiree Hastey
SECOND: John Nicoletti
MEETING
ADJOURNED: 5:05pm
(5/5)

Respectfully submitted,

Bobbe Abslt

Bobbi Abold

Deputy Superintendent, Yuba County Office of Education

4|Page

Recorded by:
Halee Pomeroy




