


Agenda
Bond Oversight Committee
April 23, 2024

• Welcome & Housekeeping
• Bond Program Overview
• Recent & Upcoming 2023 Bond Authorizations
• Special Services Update
• Pre-K Update
• Pre-K Options



Bond Oversight 
Committee Portal

https://www.cfbisd.edu/departments/facility-support-services/construction-bond/bond/bond-2023/bond-oversight-committee
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Analysis & Standards
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Design

MODIFICATIONS & 
UPGRADES Design Installation

NEW FACILITIES

EXISTING FACILITIES

2023 Bond Timeline
Carrollton-Farmers Branch Independent School District

** BOARD ACTION REQUIRED FOR PROCUREMENT OF EACH DESIGN & 
CONSTRUCTION PACKAGE **



Architect Package CMAR Sites

Glenn 
Partners

3

Hill & Wilkinson

Turner HS, Perry MS, Good ES

5 CDA, Country Place ES, Polk MS

7 Long MS, McKamy ES, McWhorter ES

Parkhill

4 Crossland Smith HS, McCoy ES, Blanton ES

6 Gliden Outdoor Learning, Riverchase ES

8 Crossland Ranchview HS, Bush MS, Freeman ES, La Villita ES, Landry ES

DLR

1
Jackson

Creekview HS, Kent ES, Rainwater ES, Rosemeade ES

2 Blalack MS, Davis ES, Furneaux ES, Thompson ES

9 Balfour Beatty Field MS, Blair ES, McStrick ES, Stark ES

Contract Status
Renovation Packages





Recent & Upcoming 
2023 Bond 
Authorizations



Month Item
April • Security: Window Film

• Renovation Pkg 8: GMP#1- Playgrounds & Cooler/Freezers
May • Security: HS PA Upgrades

• Renovation Pkg 8: GMP #2 – RTU & Roof Replacements

• Renovation Pkg 9: GMP #1 – RTU & Roof Replacements

• Professional Services for Construction

• Construction Auditing Services

• Pre-K Strategy (Resolution; no $)

2023 Bond BOT Authorizations
Recent & Upcoming



Special Services 
Update



Recap – Special Services
January 23, 2024 BOC Meeting

Item Description
Challenges • Predicting population change is very difficult

• The need range of students served is very wide
Goals • Serve students at or near their home campus

• Minimize campus transfers

• Standards-based, widely available Life Skills and 
Behavioral classrooms

• Support teacher recruitment and retention



Special Services 
Scope Locations
24 out of 34 Schools



Special Services Standards
Elementary Schools



Special Services Standards
Middle Schools



Special Services Standards
High Schools



Pre-K Update



Recap – Pre-K
January 23, 2024 BOC Meeting

Item Description
Challenges • Traditional schools are not optimized for play-based, 

hands-on learning
• Extended transition time when restrooms are not fit for 

purpose
• Lack of balanced capacity can result in multiple 

transfers
• Lower capture rates in the North, turning people away 

in the West
Goals • Provide consistently available, optimized, and 

innovative space for early childhood needs
• Support teacher recruitment and retention



Pre-K Utilization
% of Eligible 4 Year Old PreK Students 
by Attendance Zone

90% or Greater

70% - 89%

50% - 69%

Less than 50%

2023 Bond – PreK Scope

→ Riverchase

→ Good

→ Rainwater
→ Blanton



Pre-K Options



Capital Investments

Facilities Strategy
Effective, Efficient Use of Taxpayer Investments

• Equitable Access to Highly 
Resourced Schools

• Educational Adequacy

• Sound Operational Budgets



Student Outcome Impacts

50% = Individual Student Variability
30% = Teacher Effectiveness
16% = Physical Learning Environment

Hattie, John. “Visible learning: A synthesis of over 800 meta-analyses relating to achievement.” (2008)

Nye, Barbara, Spyros Konstantopoulos, and Larry Hedges. “How large Are Teachers effects?” Educational Evaluation and Policy Analysis 
26, no. 3 (2004): 237-57

Barrett, Peter, Fay Davies, Yufan Zhang, and Lucinda Barrett. “The impact of classroom design on pupils’ learning: Final results of a 
holistic, multi-level analysis.” Building and Environment 89 (2015): 118-133.



Recap – Analysis & Standards
January 23, 2024 BOC Meeting

Item Description
Challenges • Peer districts are facing declining enrollment

• Competition from charter and private schools
• Transfers (3.7:1 out vs. in)

• High costs associated with low facility utilization
Goals • Validate bond planning priorities are aligned with 

viable facilities strategies
• Develop consistent district-wide standards that can be 

implemented over time
• Address current challenges to improve our competitive 

position





Capacity Utilization - 34 Schools across 4 Feeders

School Utilization 
Balance, 2023-24 
<# students / capacity>

9,873 (2024)
9,634 (2033)

Total Capacity: 33,621 Seats

9-yr Projected
Enrollment

1 icon ~ 100 
kids

Surplus Capacity

+239

Average Age: 35
Average Year Built: 1989
Square Feet: 4,503,449

Excludes alternative learning spaces.

Average 23-24: ~ 70%
Projected: ~ 72%



1985 – Texas begins to offer half-day state-supported PreK. Attendance is 
not mandatory, but districts must provide to eligible 4 year old students 
who want to attend

2015 – Texas establishes curriculum, teacher training, and progress 
monitoring requirements

2019 – Texas Legislature mandates full-day PreK. Funding remains at half-
day levels.

Pre-K in Texas - Timeline



Pre-K in Texas - Timeline

Year Enrollment # Campuses with 
Half-Day Programs

# Campuses with 
Full-Day Programs

2016 758 16 0

2017 928 8 4

2018 1076 7 6

2019 1120 4 8

2020 923 0 16

2021 1150 0 16

2022 1173 0 17

2023 1458 0 19



Full DayHalf Day



Pre-K Options

Distributed Hybrid 1 (N) Hybrid 2 (N+W)
Close to Home Accommodates growth 

more easily
Accommodates growth and 
tuition

Not optimized for Pre-K 
learning

Provided highest need 
students with the best 
learning environment

Provides most students with 
the best learning 
environment

Extended transition time 
when restrooms not fit for 
purpose

Transition from center to 
home campus

Transition from center to 
home campus

Difficult to support Easier to support Easiest to support

Designated campuses too 
small

Some opportunity to select 
strategic campuses for 
distributed sections

Most opportunity to select 
strategic campuses for 
distributed sections
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Distributed Option

Trinity Mills

I-35

• 1 Renovation @ Large Campus

• 2 Renovations @ Large Campuses

1 Renovation @ Large Campus



Hybrid 1 (N) Option

Trinity Mills

I-35

• 1 Renovation @ Large Campus
• 1 New Pre-K Center

• 2 Renovations @ Large Campuses
• Replacement Schools with Pre-K Space

• 1 Renovation @ Large Campus



Hybrid 2 (N+W) Option

Trinity Mills

I-35

• 1 New Pre-K Center

• Replacement Schools with Pre-K Space

• 1 New Pre-K Center
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