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Contract Status

Renovation Packages

Glenn
Partners

Parkhill

DLR

v

4

Hill & Wilkinson \/

Crossland V
Gliden \/

Crossland \/
Jackson \/

Balfour Beatty V

Turner HS, Perry MS, Good ES

CDA, Country Place ES, Polk MS

Long MS, McKamy ES, McWhorter ES

Smith HS, McCoy ES, Blanton ES

Outdoor Learning, Riverchase ES

Ranchview HS, Bush MS, Freeman ES, La Villita ES, Landry ES
Creekview HS, Kent ES, Rainwater ES, Rosemeade ES
Blalack MS, Davis ES, Furneaux ES, Thompson ES

Field MS, Blair ES, McStrick ES, Stark ES
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Budget

716.42

D CR +e8, WEN ES A ES, ROE ER
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s AL O BN ES

OF LN MS, BCK ES, MUY EE
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CFB 2023 Bond Program Financlial Overvies
Title

{} cFe 1023 Bond Program

01 CRK HE, KEM ES, RAI ES, RDS ES
@2 BLK ME, DAV ES, FuR [5 THO ES
03 ALT HS, PER M5, GO0 ES

04 SMI HE, BLA E5, MCC ES

015 POL WS, COU ES, CDA CM

06 QUL CHL RN ES

07 LOM MS. MICK E5, MCW ES

OB RAMN HS, B5H MEZ, FRE ES, LAV ES, LANES

@ 0% FIE WS BLR 5. 5TH ES, 5TA E5
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Total Paid  Payment % Complets Title
1.42n 5,5 @ satety / Securmy
0. 3In 12.1% @ Hevwom Upgrades
0. 0dm 218 @ SALCHMGL CH Replacernen
0. 28n L @ CARES Replacement
0. 0on o @ CENES Replacemant
0. 20n 13.1% @ FaRES Replacemani
0. 0on o @ Diswicrwide
0. 37n 7.4% @ contingency
0. 00n m
0. 0fn 11.1%
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2023 Bond BOT Authorizations

Recent & Upcoming

April « Security: Window Film

« Renovation Pkg 8: GMP#1- Playgrounds & Cooler/Freezers
May « Security: HS PA Upgrades

« Renovation Pkg 8: GMP #2 — RTU & Roof Replacements
« Renovation Pkg 9: GMP #1 — RTU & Roof Replacements
« Professional Services for Construction

« Construction Auditing Services

« Pre-K Strategy (Resolution; no $)

CARROLLTON-FARMERS BRANCH ISD
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Recap — Special Services

January 23, 2024 BOC Meeting

lfem ___|Descripon

Challenges + Predicting population change is very difficult

« The need range of students served is very wide
Goals « Serve students at or near their home campus

* Minimize campus transfers

« Standards-based, widely available Life Skills and
Behavioral classrooms

« Support teacher recruitment and retention

CARROLLTON-FARMERS BRANCH ISD

BOND- 2023
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Special Services Standards

Elementary Schools

LIFE SKILLS LIFE SKILLS

CLASSROOM
750 SF

CLASSROOM

STORAGE 760 SF

150-250 SF

General Space Sizes — Configurations will vary by campus

: EN SUITE
| SENSORY
1 50 5F MM

BEHAVIOR CLASSROOM

750 5F

CARROLLTON-FARMERS BRANCH ISD

(BOND: 2023



Special Services Standards

Middle Schools

MS SPECIAL ED

CLASSROOM 1

750 SF

MAIN CAMPUS CORRIDDR (WE WANT INTEGRATED)

MS SPECIAL ED STO MS SPECIAL ED
CLASSROOM 2 50 - CLASSROOM 3

750 5F

EN SUITE KITCHENETTE IR EN SUITE KITCHEMNETTE

CARROLLTON-FARMERS BRANCH ISD

General Space Sizes — Configurations will vary by campus B O N D 2023




Special Services Standards

High Schools

HS SPECIAL ED
CLASSROOM 1

750 8F

HS SPECIAL ED
CLASSROOM 3
750 SF

HS SPECIAL ED
CLASSROOM 2

750 8F

HS SPECIAL ED
CLASSROOM 4

50 SF

General Space Sizes - Configurations will vary by campus

CARROLLTON-FARMERS BRANCH ISD

BOND- 2023
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Recap — Pre-K

January 23, 2024 BOC Meeting

lem ____|Descripon

Challenges

Goals

Traditional schools are not optimized for play-based,
hands-on learning

Extended fransition time when restrooms are not fit for
purpose

Lack of balanced capacity can result in multiple
transfers

Lower capture rates in the North, turning people away
in the West

Provide consistently available, optimized, and
iInnovative space for early childhood needs

Support teacher recruitment and retention

CARROLLTON-FARMERS BRANCH ISD

BOND- 2023



Pre-K Utilization

% of Eligible 4 Year Old PreK Students @{\ ®o°+
by Attendance Zone 7 ((\5@
0 /
Q v 9
v @ 90% or Greater
— Rainwater 9 G
— Blanton 70% i 89%
- v oA 50% - 69%
¢ Less than 50%
"
< 2023 Bond - PreK Scope
")
0 9
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Faclilities Strategy

Effective, Efficient Use of Taxpayer Investments

« Equitable Access to Highly
Resourced Schools

« Educational Adequacy

» Sound Operational Budgets

CARROLLTON-FARMERS BRANCH ISD

(BOND 2023




Student Outcome Impacts

30% = Teacher Effectiveness

CARROLLTON-FARMERS BRANCH ISD

BOND- 2023



Recap — Analysis & Standards

January 23, 2024 BOC Meeting

llem ___|Descripfon

Challenges < Peer districts are facing declining enrollment
« Competition from charter and private schools
« Transfers (3.7:1 out vs. in)

High costs associated with low facility utilization

Goals Validate bond planning priorities are aligned with

viable facilities strategies

« Develop consistent district-wide standards that can be
implemented over time

« Address current challenges to improve our competitive
position

CARROLLTON-FARMERS BRANCH ISD

BOND- 2023



28,000

27,000

26,000
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5-¥Yr. Annual Avg.

\14 858 2

d 939 24 881 14 331 z4 ?54

10-YEAR DISTRICT ENROLLMENT PROJECTIONS
_—

714 -257
-998 -483 as4
1,162 -259 1,197
0.8% -0.4% +0.4% 25,925 26,007 26,078
25,718 e —e——
25,040 25162 25190 25282 25,335 s B2 ——

__===.—_—ﬁ

24,624 24,546 24,448 24,470 24,569 24,644 24,628 24,622

*.-.-_._ﬂ_ '===-——-= — B = L
24,?03 '--'*-1-_.\______ I L] —-p -F_ﬁﬁﬁ-
24,435 e
24,167 e —————
24,008 —

» At the current yields, residential growth in CFBISD
is projected to add 850-1,000 additional enrolled
students over the next 10 years

The residential growth is expected to help keep
district enrollment near 24,500-25,500 students

23,883 23,852 23,894 23,914 53 816 23,719

2020 2021

2022 2023P 2024P 2025P 2026P 2027P 2028P 2029P 2030P 2031FP 2032P

==L ow =s=Moderate =o=High CARROLLTON-FARMERS BRANCH ISD

BOND 2023



Capacity Utilization - 34 Schools across 4 Feeders

1icon~ 100
kids O O O O . .
LYY Y0 School Utilization m
o Wl Balance, 2023-24
9-yr PrOjECtEd <# students / capacity>
Enrollment +239 Average 23-24: ~ 70%

Projected: ~ 72%

@ Total Capacity: 33,621 Seats
()
Average Age: 35 Surplus Capacity

Average Year Built: 1989
Square Feet: 4,503,449 9:873 (2024)

9,634 (2033)

Excludes alternative learning spaces.

CARROLLTON-FARMERS BRANCH ISD

BOND- 2023



Pre-K In Texas - Timeline

1985 — Texas begins to offer half-day state-supported PreK. Attendance is
not mandatory, but districts must provide to eligible 4 year old students
who want to attend

2015 - Texas establishes curriculum, teacher training, and progress
monitoring requirements

2019 - Texas Legislature mandates full-day PreK. Funding remains at half-
day levels.

CARROLLTON-FARMERS BRANCH ISD

BOND 2023



Pre-K in Texas - Timeline

2016
2017
2018
2019
2020
2021
2022
2023

758
928
1076
1120
923
1150
1173
1458

# Campuses with # Campuses with
Half-Day Programs | Full-Day Programs
16 0

o O O O M N o

4
6

8

16
16
17
19

CARROLLTON-FARMERS BRANCH ISD

BOND- 2023



10 Year Historical PreK Enrolilment and Forecast

Actual 2023
1.600 Enrocllment
1458

1,400
1,200
1,000

800

600
400
200

0

2013 2014 2015 2016 2017 2018 2019 2020 2021 2023 2024 2025
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Pre-K Options

Distributed Hybrid 1 (N) Hybrid 2 (N+W)

Close to Home

Not optimized for Pre-K
learning

Extended transition time
when restrooms not fit for
purpose

Difficult to support

Designated campuses too
small

Accommodates growth
more easily

Provided highest need
students with the best
learning environment

Transition from center to
home campus

Easier to support

Some opportunity to select
strategic campuses for
distributed sections

Accommodates growth and
tuition

Provides most students with
the best learning
environment

Transition from center to
home campus

Easiest to support

Most opportunity to select
strategic campuses for
distributed sections

CARROLLTON-FARMERS BRANCH ISD

BOND- 2023



K 2023 Bond Program
Cfb Guide to Elementary Schools
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2007 Original Construction
M Laughilin - Strickland
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Pre-K Options

Distributed Hybrid 1 (N) Hybrid 2 (N+W)

Close to Home

Not optimized for Pre-K
learning

Extended transition time
when restrooms not fit for
purpose

Difficult to support

Designated campuses too
small

Accommodates growth
more easily

Provided highest need
students with the best
learning environment

Transition from center to
home campus

Easier to support

Some opportunity to select
strategic campuses for
distributed sections

Accommodates growth and
tuition

Provides most students with
the best learning
environment

Transition from center to
home campus

Easiest to support

Most opportunity to select
strategic campuses for
distributed sections

CARROLLTON-FARMERS BRANCH ISD

BOND- 2023



Distributed Option

* 1 Renovation @ Large Campus

Trinity Mills

* 2 Renovations @ Large Campuses

1 Renovation @ Large Campus

CARROLLTON-FARMERS BRANCH ISD

-35 BOND 2023



Hybrid 1 (N) Opftion

* 1 Renovation @ Large Campus
* 1 New Pre-K Center

Trinity Mills

* 2 Renovations @ Large Campuses
* Replacement Schools with Pre-K Space

* 1 Renovation @ Large Campus

CARROLLTON-FARMERS BRANCH ISD

-35 BOND 2023



Hybrid 2 (N+W) Option

* 1 New Pre-K Center

Trinity Mills

* Replacement Schools with Pre-K Space

* 1 New Pre-K Center

CARROLLTON-FARMERS BRANCH ISD

-35 BOND 2023



Committee Meetings

2023-24 School Year (Current)

= LA
23424

0423124
« 06/06/24 (Board report)

2024-25 School Year 2025-26 School Year 2026-27 School Year

« 0/7/23/24 « 07/22/25 « 07/28/26
« 10/22/24 « 10/28/25 « 10/27/26
« 01/28/25 « 01/27/26 « 01/26/27
« 04/22/25 « 04/28/26 « 04/27]27

« 06/05/25 (Board report) « 06/04/26 (Board report) « 06/03/27 (Board report)
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