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Objectives

Tonight’s presentation will focus on our intentional actions to support 
Black/African American students’ success and to share NUSD’s 
Diversity, Equity, and Inclusion (DEI) work in our district. The 
presentation will review:

● Our focus on DEI in NUSD
● Strategies in place and planned that support our Black/African 

American students’ success
● The work to develop our DEI webpage (coming soon)



Tier 1 Strategies for All Students

● Literacy plan with a focus on writing
● iReady/IXL assessment tools to identify and support student groups in 

ELA and math
○ Reviewing and using data to provide equitable supports for student 

groups who are struggling most 
● LETRS teacher training to support improved reading and language 

instruction (K-3)
● A-G Access for All Students
● Increased Graduation Rates
● CTE Articulation Agreement (NHS)
● Los Rios Partnership (LGA &  NHS)
● Ethnic Studies Pilot
● Athletics
● Extracurricular Programs
● Removed gatekeeping to AP/IB enrollment



Tier 1 Strategies for All Students 
(cont.)

● NUSD Pays for 1st CSU/UC Application Fees
○ Beginning Fall, 2023: Intentional outreach to B/AA students

● California Early College Academy (IHS)
○ Beginning Spring, 2024: Intentional outreach to B/AA students

Beginning October, 2023: 
● Member in CORE California Math Curriculum and Instruction Network 
● Embedded Health Educators (two half-time for NHS and IHS) 

Planning during 2023-24 to implement for 2024-25: 
● Student On-Boarding 
● Training on DEI Plan for all newly hired employees



10 DEI Strategies to 
Improve Black/African American 

Student Success
Our Focus 
on DEI in 

NUSD

Creating Culturally 
and Linguistically 

Responsive 
Learning 

Environments

1. Literacy, Academic Coursework & Programs
2. College & Career
3. Representative & Responsive Curriculum, 

Materials and Strategies
4. Equity Based Policies & Practices
5. Professional Development & Coaching for Staff
6. Eliminating Disparity & Disproportionality in 

Discipline Practices
7. Recruitment & Hiring of Representative Staff
8. Student Engagement & Input
9. Parent Education & Engagement

10. Attendance



QUESTIONS

How the Work 
Aligns With Our 

Goals



Enrollment by Ethnicity and Year for 
Non-Charter Students



17% of Students in NUSD are 
African American

Non- Charter Schools Charter Schools
21% 10%



Goal 1: Maximize Academic Growth, Responsibility & 
Achievement for Each Student



2023 Meet or Exceed - 
CAASPP ELA



2023 CAASPP ELA Opportunities

Note: Paso Verde’s change is based on scores from 2018, the first 
year with scores; Larry Meeks Academy’s change is based on 
scores from 2022, the first year with scores.  Scores may vary by 
1% from what is displayed on CDE website due to rounding.



2023 Meet or Exceed -
CAASPP Math



2023 CAASPP Math Opportunities

Note: Paso Verde’s change 
is based on scores from 
2018, the first year with 
scores; Larry Meeks 
Academy’s change is based 
on scores from 2022, the 
first year with scores.  
Scores may vary by 1% 
from what is displayed on 
CDE website due to 
rounding.



2022 Grad Rates Data

NHS has a larger student population that 
receives certificates at graduation, and then 
continue in our Adult Transitions Program. IHS 
has just begun a similar program.



Goal 1: Maximize Academic Growth, 
Responsibility & Achievement for 

Each Student (con’t…)

81.75%

90.00%
83.67%

99.00%



Drop Out Rates & 
Enrollment Rates

Dropout Rates for B/AA 
Students** 
2011: 4.5% 
2016: 1.9% 
2022: 1.0% (using a different state 
calculation than above.)

**Between 2011 and 2016, we saw a 2.6% 
decrease in the dropout rate for B/AA 
students using the same state calculation.

The dropout rate for African 
American students in Natomas is 
only 1%; in California it is 14%



2022 A-G Rate

80%

86%



Goal 1: Maximize Academic Growth, 
Responsibility & Achievement for 

Each Student (cont.)



Percent of African American Students 
Enrolled in AP/IB by Year



AP/IB Enrollment Trends for Students 
Enrolled at IHS, LGA, or NHS



Goal 1: Maximize Academic Growth, 
Responsibility & Achievement for 

Each Student
Contributing factors to B/AA Student Success

Current Actions:
● Currently over 285 titles representing over 3,400 Library Books that reflect the 

diversity of our student population
● Race and Social Justice Course (293 students enrolled)
● AP African American Studies Pilot (35 students enrolled)
● United College Action Network (UCAN) Partnership for College Fairs with HBCUs
● Culturally Responsive Pedagogy, (All staff professional development in culturally and 

linguistically responsive academic vocabulary.)
● Culturally and Linguistically Responsive Teaching and Learning (186 staff completed 

book study groups for teaching practices)

Actions in Development/Planned:
● TCM Culturally Authentic and Responsive Texts (Home book bundles and 

resources in classrooms) Beginning Winter, 2023
● Freedom Soul Media program (6th-12th grade) pilot at NMS and NHS for approx. 

300 students Beginning Winter, 2023
● Spring into Excellence Summer Program Beginning Summer, 2024
● Exploring Freedom School summer program Summer, 2024
● Targeted tutoring for identified students using Varsity Tutors Coming Soon
● Developing an early literacy intervention program for Tier 2/Tier 3 Coming Soon



Goal 1: Maximize Academic Growth, 
Responsibility & Achievement for 

Each Student (cont.)

Supporting Information:
● DEI Review & Preview Board Report (with DEI data table in report)
● Use of iReady/IXL mirrors district enrollment (student access to 

iReady/IXL)
● Currently over 285 titles (approximately 3,400 books with more 

being ordered) plus culturally authentic texts purchased to improve 
the representation in our classrooms and school libraries

● Ethnic Studies Course Approval Board Report and slides
● Ethnic Studies New Course Approval Engagement & Outreach 

Efforts
● Ethnic Studies Year 1 Board Report, slides and video
● Race and Social Justice Survey Results
● AP Focus Group Interviews - B/AA and Hispanic Students - Spring 

2022
● AP Focus Group Survey - Fall 2022

https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030341&AID=585268&MID=22911
https://drive.google.com/file/d/1fOIJC-oHk6sua-VNrs9WqceVkxccBF2r/view?usp=sharing
https://natomas.agendaonline.net/public/Meeting/Attachments/DisplayAttachment.aspx?AttachmentID=591308&IsArchive=1
https://natomas.agendaonline.net/public/Meeting/Attachments/DisplayAttachment.aspx?AttachmentID=591316&IsArchive=1
https://drive.google.com/file/d/1jwJTG94enkQ0XgwfEaKUK6MAfyBr_R2L/view?usp=sharing
https://drive.google.com/file/d/1jwJTG94enkQ0XgwfEaKUK6MAfyBr_R2L/view?usp=sharing
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030341&AID=462720&MID=13969
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030341&AID=466163&MID=13969
https://drive.google.com/file/d/1NTmH0gnSv9VwUMVPDXNzM_HYFBOjeQef/view?usp=sharing
https://drive.google.com/file/d/14hHPIBkPzy_sdIJp6Hc7bGnURxM0GYkf/view?usp=sharing
https://drive.google.com/file/d/1wL1fmIte7dyFJbytoT1i575rhyuV1IUG/view?usp=sharing
https://drive.google.com/file/d/1wL1fmIte7dyFJbytoT1i575rhyuV1IUG/view?usp=sharing
https://drive.google.com/file/d/1rMbYX8SiJTkWRYfTynnaWJ5uyfajMQru/view?usp=sharing






Goal 2: Cultivate the Social-Emotional Well-Being of 
Each Student



2022-2023 Attendance Data



2021-2022 Suspension Data

2.2



Goal 2: Cultivate the Social-Emotional 
Well-Being of Each Student

Contributing factors to B/AA Student Success

Current Actions:
● Regularly examining chronic absenteeism data
● Early adopter for no school suspensions for 48900(k) - Willful 

defiance/disruption at all grade levels (2021)
● Pilot Girls Group at IHS 
● Focused work on disparity and disproportionality in how to address 

behavior incidents and chronic absenteeism with both SCOE and 
CORE network (looking at student onboarding and re-entry 
process)

Actions in Development/Planned:
● Attendance Incentives for students in mentoring programs Coming 

Soon
● Plans to expand Girls Groups across secondary Coming Soon



Goal 2: Cultivate the Social-Emotional 
Well-Being of Each Student (con’t…)

Supporting Information:
Now of the 22, only 3 had a behavior incident (only 1 has fought).
● Resolution 21-39 in Support of 1300 Campaign
● Examples of Alternative Means of Correction

Students Involved (identified 
due to high number of suspensions for 
fighting)

22-23: 22 focus students (B/AA), 19 graduated
23-24: 12 choose to become mentors to 11 new graduates, 
now recruiting next 10-12 students

Discipline Data 22-23: 11 referrals, 48 days of suspension in Semester 1
23-24: 1 referral, 2 days of suspension (no fights)

Success Data ● 3 made cheerleading
● 1 joined CECA
● 1 leading BSU

Next Steps ● Develop the wellness space
● Train new mentors

https://natomas.agendaonline.net/public/Meeting/Attachments/DisplayAttachment.aspx?AttachmentID=571191&IsArchive=1
https://drive.google.com/file/d/1pm7D228J1F73nvSzS4mHtktVWQBLSV0A/view?usp=sharing


Goal 3: Create a Safe, Engaging Environment Where 
Students Connect to School



Covitality Rates - Safety



Covitality Rates - Connectedness



Goal 3: Create a Safe, Engaging Environment 
Where Students Connect to School

Contributing factors to B/AA Student Success

Current Actions:
● Student Focus Group with CAFE
● Collect data on student participation in athletics and extracurricular activities 

to monitor proportionality
● Paid Membership for Black Students of California United for our High School 

Black Student Unions 
● Since 2020, Annual Black History Poster Contest open to all students
● Black Excellence Ball at NHS
● Student mentorship and after-school programs (IYT, iVIBE, 100 Black Men, 

etc.) that connected B/AA students with mentors and supports at their school
● Little Heroes program for structured recess/lunchtime activities

Actions in Development/Planned:
● Develop an outreach plan for B/AA students who are not engaged Coming 

Soon
● Student Success Conference Planning in 2024-25 for future years
● Spring into Excellence Spring Pilot Beginning Spring, 2024



Goal 3: Create a Safe, Engaging Environment 
Where Students Connect to School

Supporting Information: 
● Participation numbers
● Program Enrollment Tables
● Board Policy/Administrative Regulation 0100
● Safe Haven Policy
● Resolution 21-39 in Support of 1300 Campaign

https://drive.google.com/file/d/1BKj5bqvqOSAoRud_CV7vQTAtYAYSMBAz/view?usp=sharing
https://drive.google.com/file/d/10NshUT8Md44wpjP48pP_HX7Xb6ke7yU-/view?usp=sharing
https://natomasunified.org/content/uploads/2021/05/0100-BPAR-Theory-of-Action-for-Student-Success-May-2021.pdf
https://natomasunified.org/content/uploads/2017/02/English-Resolution-17-04-Safe-Haven-School-District-3.pdf
https://natomas.agendaonline.net/public/Meeting/Attachments/DisplayAttachment.aspx?AttachmentID=571191&IsArchive=1


QUESTIONS



QUESTIONS



Goal 4: Engage Parents & Families to Support Student 
Success



Goal 4: Engage Parents & Families to Support 
Student Success

Contributing factors to B/AA Student Success

Current Actions:
● Diverse Conversations Group for B/AA Families
● Parent University Workshops in partnership with U-CAN 
● In 2022 and 2023, Parent University hosted Literacy Family Night 

featuring African American Children’s Authors; also in 2022, worked 
in partnership with NBPU on Family Fun and Fitness in the Park

● Hosted 4 Family Engagement Nights as part of Girls LeadHership 
during the 2021-2022 and 2022-2023 school year; plans to 
continue this in 2023-2024 

Actions in Development/Planned:
● IYT work with family engagement Coming Soon
● Freedom Soul Media program videos and parent engagement 

events Coming Spring, 2024

Supporting Information: 
● Parent participation numbers and workshops

https://www.youtube.com/watch?v=0SapIZTMCpE
https://drive.google.com/file/d/1zrG1tBTMD0Mxrt-UvmnnENCDTkV2_mYX/view?usp=sharing


Goal 5: Hire, Train & Retain High-Quality Staff



Goal 5: Hire, Train & Retain High-Quality Staff
Contributing factors to B/AA Student Success

Current Actions:
● Diverse Future Educator Program (Year 6 of implementation)
● Interrupting Microaggressions training (94 participants +NHS staff since 

Spring, 2023)
● Cultural Behavioral Tutorials (Center for Culturally Responsive Teaching 

and Learning) (223 participants since Fall, 2022)*
*More info on next slide

Actions in Development/Planned:
● Develop onboarding and ongoing support for diverse staff members 

Planning occurring during the 2023-24 school year
● Review Interview Questions through cultural lens Occuring during 

2023-24 school year
● Children's Defense Fund Freedom School Training For 2024-25 School 

Year
● Pilot Training with Core Team on “Action Steps for Approaching the 

N-Word” (Dr. Hollie Training) Beginning November 2023
● Speaking Up: Strategies for Responding to Bias and Hate Speech at 

School Beginning Coming Soon



Cultural Behavioral 
Tutorials

Our Partnership 
with Center for 

Culturally 
Responsive 

Teaching and 
Learning

Learning how to identify 
cultural behaviors and 

utilize specific protocols 
with intentionality and 

precision to validate and 
affirm the cultural 

behaviors that students 
bring to the classroom



Goal 5: Hire, Train & Retain High-Quality Staff

Supporting Information: 
● 4 hours of Anti-Racist/Anti-Bias Training with 466/686 (68%) 

certificated staff and 401/597 (67%) classified staff having 
attended (through negotiations with both labor groups: 
Anti-Racist/Anti-Bias Training for Classified Staff/NTA)

● All 16 principals participating in coaching on Equity Based 
Leadership practices

● In-class coaching with Dr. Hollie (cohorts at 7 sites)
● Restorative Justice in Education training

○ 560 - Number of total staff members trained districtwide (504 
- Community Building/56 - Repairing Relationships)

○ 7 schools with trained teachers 
○ 7 schools who have a RJE Training-of-Trainers
○ 9 schools who are participating in the RJE 

Training-of-Trainers in 2023-2024
○ 6 schools who have a representative participating in the 

RJE-PLC

https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030341&AID=283465&MID=13141
https://natomasunified.org/wp-content/uploads/2022/09/Article-IV-%E2%80%93-Salaries.pdf


Staff Diversity Data

44.59%



Staff Diversity Data

18.92%



QUESTIONS



Coming Soon:
Our DEI Webpage



Action This Evening

Tonight, we ask Trustees to approve the following:
● Freedom Soul Media Education Initiatives (FSMEI): $60,000 (LCAP DEI Funds) - 

culturally relevant and responsive programming for students, families, staff, and communities. 
FSMEI will work with approximately 300 students across NMS and NHS. 

● Teacher Created Materials (TCM) written and curated by Dr. Sharroky Hollie: $37,000 
(LCAP DEI funds) - Culturally and linguistically responsive teaching strategies and protocols. 
The District will implement the TCM curriculum during the LEAP Academy Winter Intersession 
and it will become available to K-8 students as a resource to support our Black/African-American 
students.

● Springboard Collaborative: $60,000 (ELO-P funds) - Accelerated reading program with the 
primary purpose of meeting the early literacy needs of scholars in grades K through 3, with a 
specific focus on Black/African-American and Hispanic/LatinX scholars in after-school and/or 
summer programs. The program will focus on the professional development of NUSD 
credentialed teachers in the Science of Reading, with trained instructors providing small group 
instruction during extended learning time using specific curriculum and materials, including 
take-home books, library books, and digital books. The program also includes family engagement 
components to support scholars outside of the classroom in early literacy. 



Keeping our DEI Efforts 
Up-to-Date

Annually, we will review 
our DEI work to ensure 
it continues to reflect our 
community, and that we 
are communicating the 
intentional efforts we 
take with our student 
groups who may be 
most at risk.



More to Come!

In the coming months, we will continue to identify 
actions and supports that we will bring back for 

consideration and updates.



QUESTIONS


