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ABOUT BVNA

PROJECT UNDERSTANDING

FACILITY ASSESSMENT APPROACH

FACILITY ASSESSMENT FINDINGS

CONCLUSIONS

Successful Asset 
Management:   
Managing assets and budgets through 
predictive and focused strategies, rather 
than by unpredictable or reactive actions.
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$900
Million In Revenue US

8,000
NA Building Professionals

120
Offices and Laboratories 

In all 50 States

BUREAU VERITAS NORTH AMERICA

$5
Billion in Revenue

75,000
Employees

140
Countries

GLOBALLY AND NORTH AMERICA

Baltimore

Oil & Gas

Building & 
Infrastructure

Building 
Assessment & 
Project Mgmt.

Project 
Management

Transactional

Asset Management
Elevators & 
Escalators

Commissioning

Pressure Vessel 
Jurisdiction

Construction 
Compliance

Power & Utilities

FOUNDED IN 1828

Facility Conditions Assessment Findings
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•FACILITY CONDITION ASSESSMENTS

•CAPITAL PLANNING

•ADA TRANSITION PLANS

•ENERGY AUDITS AND COMMISSIONING

•CMMS CONSULTING

•PREVENTIVE MAINTENANCE SCHEDULES

FACILITY SERVICES
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PROJECT SCOPE
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FACILITY CONDITION ASSESSMENTS

•Record condition of facilities and their 
components

• Identify Short Term & Long-Range Needs

• Propose priorities

• Estimate replacement costs for upcoming years

ZERO NET ENERGY ASSESSMENT

• Identify potential energy savings measures

• Propose a framework for reducing or eliminating 
fossil fuel usage
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FACILITY ASSESSMENT 
APPROACH
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METHODOLOGY

Kick-Off 

Phase

•Present Findings

•Deliver Final 

Reports

•AssetCALC 

Database 

Delivery

Reporting 

Phase

•Deliver Draft Facility 

Reports

•Cost Estimates

•Expenditure 

Forecasts

•FCI – Facility 

Condition Index

•Kickoff Meeting

•Review Documents

•Scheduling

• Interviews and 

Questionnaires 

Final 

Deliverable

•Building 

Inspections

•Record Assets & 

Condition

• Identify 

Deficiencies

Field

Phase

Facility Conditions Assessment Findings
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• Site

• Exterior & Building Envelope

• Roof & Rooftop Systems

• Interiors

• Mechanical Systems –

HVAC, Electrical, Plumbing, 

Fire

FIELD PHASE - BUILDING PHYSICAL ASSESSMENT
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MOBILE DATA COLLECTION

Facility Conditions Assessment Findings
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SETTING PRIORITIES:  Condition Evaluation

Facility Conditions Assessment Findings

Condition Ratings

Excellent New or very close to new

Good Satisfactory as-is, minor signs of normal wear

Fair Showing signs of wear and use but still satisfactory - midlife

Poor significantly aged, flawed, unreliable, deferred maintenance

Failed Ceased functioning

Not Applicable Not present – e.g. a proposed upgrade

Example:
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Slide / 13

FACILITY 

CONDITION 

INDEX (FCI)

BUILDING RELATED NEEDS

BUILDING REPLACEMENT VALUE=

The Current Year FCI is the ratio of Immediate Repair Costs to the building’s 

Current Replacement Value.  

FCI CONDITION RATING DEFINITION PERCENTAGE VALUE

Excellent
In new or well-maintained condition, with no visual

evidence of wear, soiling or other deficiencies. 0% to 5%

Good
Subjected to wear and soiling but is still in a serviceable

and functioning condition. > 5% to 10%

Fair
Subjected to hard or long-term wear. Nearing the end of

its useful or serviceable life. > 10% to 30%

Poor
Has reached the end of its useful or serviceable life.

Renewal is now necessary. > 60%

FACILITY CONDITION INDEX
Rating the Overall Facility
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Example:
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FINDINGS
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20 YEAR NEEDS & FCI
SUMMARY

Facility Conditions Assessment Findings
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ANTICIPATED NEEDS ($) Current, 3-Year, 5-Year, 

10-Year  (Cumulative)

  Bernice A. Ray School (1970)

  Frances C. Richmond Middle School (2005)

  Hanover High School

  Marion Cross School
Current 3-Year

5-Year 10-Year
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BERNICE A. 
RAY
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Bernice A. Ray
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FORECAST BY TRADE Bernice A. Ray

$2,546

$494,283

$19,939

$3,477

$55,407

$35,665

$92,730

$306,677

$43,336

$1,552,560

$554,717

$4,300

$3,057,485

$758,298

$179,484

$94,074

$141,249

$172,767

$314,342

$1,417,529

$1,379,896

$259,926

$1,554,726

$132,345
$585,502

$104,208

$42,709

$241,615

$212,804
$476,681

$0.0M $0.5M $1.0M $1.5M $2.0M $2.5M $3.0M $3.5M $4.0M

Structure

Facade

Roofing

Interiors

Conveying

Plumbing

HVAC

Fire Protection

Electrical

Fire Alarm & Electronic Systems

Equipment & Furnishings

Special Construction & Demo

Site Development

Site Utilities

Site Pavement

Bernice A Ray 0-5 Year 6-10 Year 11-20 Year
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KEY FINDINGS - Priorities

Facility Conditions Assessment Findings

Bernice A. Ray
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FRANCES 
RICHMOND 

MIDDLE SCHOOL
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Frances Richmond Middle School
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FORECAST BY TRADE Frances Richmond Middle School

$990 

$4,000 

$791,657 

$443,163 

$102,005 

$6,955 

$40,917 

0

$2,687 

$566,353 

$11,400 

$90,928 

$645,253 

$146,777 

$828,612 

$841,366 

$596,413 

$202,667 

$77,408 

$165,725 

$683,580

$894,689

$99,803

$225,359

$605,427

$18,757

$125,057

$898,229

$54,992

$0.0M $0.2M $0.4M $0.6M $0.8M $1.0M $1.2M $1.4M $1.6M $1.8M $2.0M

Structure

Facade

Roofing

Interiors

Conveying

Plumbing

HVAC

Fire Protection

Electrical

Fire Alarm & Electronic Systems

Equipment & Furnishings

Site Utilities

Site Development

Site Pavement

Frances Richmond Middle School 0-5 Year 6-10 Year 11-20 Year
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KEY FINDINGS - Priorities

Facility Conditions Assessment Findings

Frances Richmond Middle 
School
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MARION CROSS 
SCHOOL
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Marion Cross School
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FORECAST BY TRADE Marion Cross School

$6,600 

$519,337 

$353,099 

$3,477 

$0 

$299,750 

$0 

$0 

$0 

$19,821 

$0 

$26,904 

$93,730 

$170,563 

$176,186 

0

$187,153 

0

$7,289 

$119,317 

$7,405 

$53,219 

$145,045 

$50,450 

$6,719 

$63,928 

0

$34,500 

$59,167 

$896,733 

$1,033,235 

$113,730 

$1,117,584 

$667,992 

$3,142 

$1,635,397 

$534,035 

$44,472 

$15,579 

$84,893 

$14,391 

0

$0.0M $0.2M $0.4M $0.6M $0.8M $1.0M $1.2M $1.4M $1.6M $1.8M

Facade

Roofing

Interiors

Conveying

Plumbing

HVAC

Fire Protection

Electrical

Fire Alarm & Electronic Systems

Equipment & Furnishings

Special Construction & Demo

Site Development

Site Pavement

Site Utilities

Marion Cross School 0-5 Year 6-10 Year 11-20 Year
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KEY FINDINGS - Priorities

Facility Conditions Assessment Findings

Marion Cross School



©  BUREAU VERITAS 2019

HANOVER 
HIGH SCHOOL
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Hanover High School
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FORECAST BY TRADE Hanover High School

$1,738,918 

$27,127 

$76,490 

$73,376 

$678,753 

$1,101,310 

$569,125 

$140,062 

$275,089 

$74,801 

$63,654 

$18,621 

$81,362 

$2,430,443 

$22,801 

$41,560 

$1,737,922 

$294,720 

$49,858 

$1,280,063 

$1,785,781 

$173,094 

$497,339 

$115,038 

$77,892 

$912,260 

$53,905 

$1,978,141 

$105,881 

$506,907 

$25,846,930 

$33,730 

$87,203 

$875,959 

$254,323 

$190,000 

$2,770,557 

$138,155 

$43,647 

$0.0M $5.0M $10.0M $15.0M $20.0M $25.0M $30.0M

Structure

Facade

Roofing

Interiors

Conveying

Plumbing

HVAC

Fire Protection

Electrical

Fire Alarm & Electronic Systems

Equipment & Furnishings

Special Construction & Demo

Site Development

Site Pavement

Site Utilities

Hanover High School 0-5 Year 6-10 Year 11-20 Year
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KEY FINDINGS - Priorities

Facility Conditions Assessment Findings

Hanover HS
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DRESDEN 
ATHLETIC FIELDS



©  BUREAU VERITAS 2019Facility Conditions Assessment Findings

FORECAST BY TRADE Dresden Athletic Fields

0

0

$853,975 

$268 

$37,979 

$77,854 

$55,179 

0

$0.0M $0.1M $0.2M $0.3M $0.4M $0.5M $0.6M $0.7M $0.8M $0.9M $1.0M

Equipment & Furnishings

Special Construction & Demo

Site Development

Site Pavement

Dresden Athletic Fields 6-10 Year 11-20 Year
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KEY FINDINGS - Priorities

Facility Conditions Assessment Findings

Dresden Athletic Fields
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NET ZERO ENERGY AUDIT

Facility Conditions Assessment Findings

• Reviewed current energy performance

• Recommended energy upgrades

• Step 1:  Reduce Energy Consumption
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NET ZERO ENERGY AUDIT

Facility Conditions Assessment Findings

• Evaluated replacement of fossil fuel-burning 

equipment

• Reviewed adding renewable energy – Solar 

photovoltaic

• Suggested timeline for implementation

• Step 2:  Net-Zero Improvements
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THANK YOU
6021 University Blvd., Suite 200

Ellicott City, Maryland 21043


