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A G E N D A



S T A G E  I I I  P R O G R E S S  U P D A T E

08May24 - DD User Group Meetings 
09May24 - SBC Meeting
09May24 - DD User Group Meetings
09May24 - AE/OPM Coordination Meeting
13May24 - School Committee
16May24 - District Office Design Review Meeting
23May24 - MHHS Security Review 
23May24 - AE/OPM Coordination Meeting
30May24 - School Building Committee 

30May24 - AE/OPM Coordination Meeting
31May24 - RIIB Intro Meeting
06Jun24 - MHHS Fiber Review Meeting
06Jun24 - AE/OPM Coordination Meeting
10Jun24 - School Committee
11Jun24 - Meeting with Teachers Union
13Jun24 - AE/OPM Coordination Meeting
20Jun24 - AE/OPM Coordination Meeting

20Jun24 - School Building Committee
24Jun24 - School Committee
18Jul24 - School Building Committee
22Jul24 - School Committee 
19Aug24 - School Committee

Last SBC meeting

Upcoming



GENERAL PROJECT UPDATE



Q U E S T I O N S / T O P I C S

QUESTION:
LIST OF PROPOSED PROJECTS



C U R R E N T  P R O J E C T S &  C O S T S



P R O J E C T  B R E A K D O W N  - M H H S

• Construction of a new 167K SF New 2-Story High School (no basement)
• MHHS Educational Programmatic Spaces
• 3 Court Gymnasium
• Auditorium
• Career Tech Shops
• Media Center/Library
• Cafeteria

• Site Improvements
• New Synthetic Turf Athletic Field
• New Softball Field
• New Tennis Courts
• Stormwater and Silver Creek Improvements
• Site lighting
• Site plantings
• Traffic Loop and Drop Off/Pickup Area
• New Parking

[Refer to complete stage III SD submission for extent of work to be performed at each location, above list is not exhaustive.]



M H H S A D D  A L T E R N A T E S

• ADD IRRIGATION ZONES FOR SOFTBALL AND PRACTICE FOOTBALL FIELDS.

• ADD PREFAB STORAGE SHEDS

• ADD BASEBALL FIELD INCLUDING SITE WORK, IRRIGATION, FIELD, FENCING, BACKSTOPS, DUGOUTS, 

BULLPEN, SCOREBOARD AND TOILET BUILDING. 

• ADD PRESS BOX AND GRANDSTAND AT SOFTBALL FIELD.  ADD PRESSBOX AND BLEACHERS AT  BASEBALL 

FIELD.

• ADD NEW ATHLETIC TRACK INCLUDING SITE WORK, COMPETITION SPORTS TRACK, POLE VAULT, HIGH JUMP, 

LONG/TRIPLE JUMP, LIGHTING ADJ. TRACK, PRESSBOX AND GRANDSTAND BLEACHERS.

• ADD LIGHTING AT TENNIS COURTS

• ADD SEAT WALLS IN OUTDOOR LEARNING COURTYARDS. (75% CARRIED IN BASE)

• INCREASE PLANTINGS AND SHRUBS (50% IN BASE DESIGN)

• CHANGE CURBING FROM PRECAST CONCRETE TO VERTICAL GRANITE CURBING

• UTILIZE FULL GEOTHERMAL SYSTEM - REPLACE  100% OF AIR SOURCE WITH GEO-THERMAL WELLS



M O U N T  H O P E  H I G H  S C H O O L  – C O N C E P T  C O S T  A N A L Y S I S

CONCEPTUAL COSTS – FOR COMPARISON OF OPTIONS ONLY
[ARCHIVED SLIDE FROM NOVEMBER 2023]

MHHS STAGE III SD CONSTRUCTION ESTIMATE: $113.9M



New 
High 
School 
Design 
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P R O J E C T  B R E A K D O W N  - K I C K E M U I T

• Drainage Upgrades around the site/parking lot

• Demolition of existing sidewalks to the limit shown

• New sidewalks to the extent shown

• Mill and resurface pavement area to the limit shown

• Concrete / Bituminous curbing at new landscape islands

• New bike racks

• New partitions to accommodate the revised floor plan

• Remove and replace roof where shown

• New lighting, flooring, painting where needed to meet 

revised floor plan

• Some new Exterior Lighting

• Scrape and painting doors and frames where shown

• Replace doors and frames where shown

• New handrails where shown - TBD

• New water fountains where shown

• Modify HVAC system to accommodate revised floor plan

• New exhaust fans to accommodate revised floor plan

• New exhaust fans to replace all

• Raise all existing RTU/HV units as required for new roof

• Revised and updated plumbing to accommodate new 

floor plan Replace roof drains where needed modify 

others as needed

• Update fire protection and sprinkler system to 

accommodate revised floor plan

• New electrical panels and feeders

• New FA devices and power receptacles to support 

revised floor plan

• New main electrical service, new switchgear, and 

transformer

• New lighting to support revised floor plan

• New wiring for HVAC units as needed

• Gazing security film at entries

[Refer to complete stage III SD submission for extent of work to be performed at each location, above list is not exhaustive.]



P R O J E C T  B R E A K D O W N  - H U G H C O L E

• ADA Compliant Drinking Fountains

• Fire Extinguisher Cabinets

• Door Openers

• New Accessible Doors ADA Complaint Toilet rooms

• New plumbing in toilet rooms

• New Ceiling at Music room

• Reinstall ceilings where new partitions are constructed

• Relocate AHU to exterior roof and repair interior walls and 

ceilings

• New ductless splits

• Minor HVAC modifications in other areas for revised floor 

plan

• Replace all exhaust fans

• Minor Fire Protection/Sprinkler relocation to 

accommodate revised floorplan

• New RTU to serve cafeteria

• New insulation for piping

• New lighting for revised floor plan

• Electrical work necessary to provide power for all new 

work and revised floorplan

• Minor Acoustic Wall Treatments

• Minor painting where needed

• New TPO roofing (not entire area, only where shown) 

and roof accessories

• Demolish one of the play areas, new chain link fence, 

replace play area

• Mill and resurface pavement (not entire pavement 

area)

• New concrete sidewalks (not full replacement, only 

where shown)

• New Plantings/Trees

• Central administration fit-out

• Gazing security film at entries

[Refer to complete stage III SD submission for extent of work to be performed at each location, above list is not exhaustive.]



P R O J E C T  B R E A K D O W N  – C O L T  A N D R E W S

• 2 water closets, 2 lavatories, 2 sinks 

• New fixture rough ins 

• Gas connections to new boilers at Andrews

• New central plant equipment 

• Terminal HVAC Equipment 

• Electrical upgrades

• Equipment wiring / feeds

• Fire alarm upgrades

• Gazing security film at entries

• Bleacher repair  

• New 695sf of membrane roof

• Misc drywall work 

• New guard rail at bleachers 

• New handrails 

• New tac and white boards in misc. areas

• 2 new single bathrooms 

• Painting walls 

• ACT in speech and reading

• Replace backflow preventer

[Refer to complete stage III SD submission for extent of work to be performed at each location, above list is not exhaustive.]



P R O J E C T  B R E A K D O W N  – R O C K W E L L

• Exterior doors

• Exterior maintenance work

• Replacement of rotted wood paneling

• Joint sealants

• Doors, frames, hardware upgrades

• Paint where indicated

• Interior partitions

• Millwork, signage

• Flooring and base at select locations

• Cupula repairs 

• Ceilings at select locations

• Plumbing upgrades

• Plumbing equipment upgrades

• HVAC upgrades, boilers, piping, unit ventilators

• Fire protection updates

• Electrical upgrades, feeders

• Cabinets at select locations

• Minor Playground improvements

• Stormwater upgrades

[Refer to complete stage III SD submission for extent of work to be performed at each location, above list is not exhaustive.]



Q U E S T I O N S / T O P I C S

DISCUSSION:
LIST OF PROPOSED PROJECTS



Q U E S T I O N S / T O P I C S

QUESTION:
COSTS NOT COVERED BY 83% 

REIMBURSEMENT



R I D E  U P D A T E



R E G I O N A L  M A R K E T  C O N S T R U C T I O N  C O S T  D A T A :  K - 1 2  $ / S F

MHHS

RIDE CAP
$523/SF



Q U E S T I O N S / T O P I C S

DISCUSSION:
COSTS NOT COVERED BY 83% 

REIMBURSEMENT



Q U E S T I O N S / T O P I C S

QUESTION:
DISTRICT SHARE (TAXPAYER) COSTS 

OF PROPOSED PROJECT



R E I M B U R S E M E N T  F L O W  C H A R T

PROJECT DEBT 
(INCURRED BY BWRSD)

WARREN

BRISTOL

RIDE 
REIMBURSEMENTS

DISTRICT 
SHARE



R E C O N C I L E D  E S T I M A T E  – D I S T R I C T  S H A R E  C O M P A R I S O N



T A X  I M P A C T  C A L C U L A T O R

STEP #1 SELECT YOUR TOWN FROM DROP DOWN: BRISTOL

STEP #2 ENTER YOUR ASSESSED VALUE: $372,600 (see link to assessor database below)

MONTHLY QUARTERLY ANNUALLY

TAX IMPACT PROJECTION* $14.90 $44.71 $178.85

*Based upon 83% reimbursement rate, $183.3M of el igible costs , 30 year bond at 4.5%, and partia l  offset by exis ting debt maturing on May 15, 2028. 

BRISTOL ASSESSOR DATABASE

WARREN ASSESSOR DATABASE

BRISTOL WARREN REGIONAL SCHOOL DISTRICT

RIDE NECESSITY OF SCHOOL CONSTRUCTION - STAGE II

PROJECTED TAX IMPACT CALCULATOR

https://data.nereval.com/Search.aspx?town=Bristol

https://data.nereval.com/SearchInfo.aspx?town=Warren

FY24 MEDIAN SINGLE-FAMILY HOME (BRISTOL): $372,600



T A X  I M P A C T  C A L C U L A T O R

STEP #1 SELECT YOUR TOWN FROM DROP DOWN: WARREN

STEP #2 ENTER YOUR ASSESSED VALUE: $388,450 (see link to assessor database below)

MONTHLY QUARTERLY ANNUALLY

TAX IMPACT PROJECTION* $26.87 $80.60 $322.41

*Based upon 83% reimbursement rate, $183.3M of el igible costs , 30 year bond at 4.5%, and partia l  offset by exis ting debt maturing on May 15, 2028. 

BRISTOL ASSESSOR DATABASE

WARREN ASSESSOR DATABASE

BRISTOL WARREN REGIONAL SCHOOL DISTRICT

RIDE NECESSITY OF SCHOOL CONSTRUCTION - STAGE II

PROJECTED TAX IMPACT CALCULATOR

https://data.nereval.com/Search.aspx?town=Bristol

https://data.nereval.com/SearchInfo.aspx?town=Warren

FY24 MEDIAN SINGLE-FAMILY HOME (WARREN): $388,450



Q U E S T I O N S / T O P I C S

DISCUSSION:
DISTRICT SHARE (TAXPAYER) COSTS 

OF PROPOSED PROJECT



Q U E S T I O N S / T O P I C S

QUESTION:
IS CLOSING OF GUITERAS 

REQUIRED TO ACHIEVE 83%



Guiteras
Elementary 
School

• On the Silver Creek

• Fronting Bristol Harbor

• Floods 



• FEMA Flood Zone AE (13 ft.)

Guiteras
Elementary 
School



63% Base

+ up to 20% Bonus

Districts are eligible for two percent (2%) 

additional reimbursement funds for projects 

that achieve energy efficiency thirty percent 

(30%) above the RI Building Energy Code; 

3% additional reimbursement for energy 

efficiency forty percent (40%) above the RI 

Building Energy Code; and four percent 

(4%) additional reimbursement for energy 

efficiency fifty percent (50%) above the RI 

Building Energy Code.

M A X I M I Z I N G  F U N D I N G

?
or



Q U E S T I O N S / T O P I C S

DISCUSSION:
IS CLOSING OF GUITERAS 

REQUIRED TO ACHIEVE 83%



DESIGN UPDATE



B W R S D  W O R K  P L A N

63 DESIGN DEVELOPMENT 04/01/24 07/18/24

SC Meetings 04/22/24

SC Meetings 05/13/24

SC Meetings 06/24/24

SC Meetings 07/18/24

SBC Meeting - DD Design Update 05/09/24

SBC Meeting - MHHS Site Design Update, District Offices, Rockwell EBP 05/30/24

SBC Meeting - DD Design update, Exterior and Interior Material Presentation 06/20/24

SBC Meeting - Approve DD scope and budget 07/18/24

Review Layout of District Offices 04/23/24

Kickemuit Review of Entry Vestibule 5/16/24 at 1:30

Follow up meeting to review District Office Layout 5/16/24 at 1:30

KMS - Entry review - Part II 5/23/24 at 10:00

SC Obsevation at KMS drop off TBD

Teacher's Unior Review Meeting 6/11/24 at 2:45

User Meetings - Focus Groups w/ Stefura 05/07/24 05/09/24

User Meetings - Food Service provider 5/7/24 at 3:00

User Meeting - Athletic Director 5/8/24 at 2:30

IT User Meeting 5/16/24 at 10:00

Security User Meeting 5/23/24 at 1:30

Hardware User meetings  5/20/24 at 12:30

Maintenance User meetings  5/14/24 at 10:00

AV and Theater user meeting 5/15/24 at 1:30

Phasing Review Meeting 5/20/24 at 2:30

Integrated Design Team Meeting - NECHPS 6/17/24 at 12:00

Permitting

Permit Application for Bristol Review with Town Planner 05/02/24 01/00/00

Permit Application for Bristol 07/01/24 08/01/24

RIDEM submission for MHHS 09/01/24 12/01/24

CRMC Submissions for KMS and HC June TBD

Warren Town Planner and Authorities - Project Review 05/30/24  10:00 AM

Historian - MHHS documentation Begin in June

63 Design Development Drawings 04/01/24 05/24/24

Consultant Coordination Meeting:

Onsite investigation work at CIP projects 04/18/24

MHHS project Consultant Coordination Meetings - MEP and Structure 04/26/24 Next Mtg. 6/2/2024

CIP MEP Coordination Meetings - start at 10:00 with CIP 04/26/24 Next Mtg. 6/1/2024

Site Coordination Meetings 04/25/24 Next Mtg. 6/6/2024

Traffic Review Meeting 5/13/24 at 11:00

IT Coordination Meeting with Edvance 5/16/24 at 10:00

Hardware spec review meetings 05/20/24

Lighting Review Meeting with HLB 04/18/24 Next Mtg. 6/3/2024

Audio Visual Review with CT 04/23/24

Acoustical Review with CT 04/25/24

Acoustical Review wit CT for CIP projects  5/10

NE CHPS Coordination - PE to update Summary 6/10/24 at 2:30

Radon Design Coordination TBD

RJK - Send DD details for review 06/07/24

RSE - new roof top equipment at CIP TBD

JS Code - DD code review for MHHS Mid May

Spec - Send product info to Kalin Week of 5/28

User Review and Input

Program comments from Michelle and Ana Waiting on Comments

Space Simmary - Review and Revise with Manuel Week of 5/26

Environmental Student at MHHS meeting TBD

Student input for MHHS Celebratory display TBD

Historian kick off meeting TBD

Site Coordination 

KMS and HC wetlands flagging 05/07/24

KMS and HC survey 4/10/2024 Ongoing

Test Pits at MHHS Mid June

Hazmat Testing and Evaluation at MHHS Ongoing

Geo-environmental - sub soil removal at MHHS Mid June

Meeting Prep

In-house IDT meeting review/prep 6/10/2024 at 2:30

Prep for DD Design update 04/22/24 04/24/24

Prep for Exterior and Interior Material Presentation 06/08/24 06/19/24

Prep for Final DD Presentation to SBC 07/05/24 07/17//24

Graphics Development and Review 06/03/24

Energy Model Review 06/12/24

Develop DD Drawings 04/01/24 05/24/24

Check Set Due for MHHS 05/24/24

Final DD Consultant Coordination Meeting 5/31/12024

Final comments to Consultants 06/04/24

Consultant's CIP DD Pricing Set Due for estimating 05/24/24

Consultant's CIP DD Pricing Set Site Drawings 06/10/24

62 Consultant's MHHS DD Pricing Set Due for estimating 06/07/24

62 Cost Estimate
#### Estimating 05/28/24 07/17/24

Receive and Review Estimate from Cost Estimator - CIP 05/28/24 06/25/24

#### Receive and Review Estimate from Cost Estimator - MHHS 06/07/24 07/09/24

Review CIP estimates prepare VE is required 06/25/24 07/09/24

Reconcile Cost Estimate - Value Engineering 07/09/24 07/11/24

Final Reconciliation - Revised Estimate Due 07/16/24

Approval of DD Scope and Budget - SBC 07/18/24

Approval of DD Scope and Budget - SC 07/22/24

Compile and Submit Stage III DD to Owner and RIDE 07/12/24 07/23/24

62 RIDE Review Period 07/23/24

RIDE CIP and CHPS Review Meeting 9:30 05/02/24

RIDE Submission to Governor's Commission on Disability 05/06/24

RIDE DD Review Meeting TBD

61 EP #1: Rockwell Site Drainage Improvements 04/01/24 04/26/24

#### Field Investigations complete

#### Site Survey complete

#### Draft CD's (100% DD) complete

Final Comments to Consultants 05/15/24

Final EBP 1 Ready for Bidding 06/12/24

Issued for Bidding 06/03/24 06/14/24

73 CONSTRUCTION DOCUMENTS 07/22/24 11/17/25

63 DESIGN DEVELOPMENT 04/01/24 07/18/24

SC Meetings 04/22/24

SC Meetings 05/13/24

SC Meetings 06/24/24

SC Meetings 07/18/24

SBC Meeting - DD Design Update 05/09/24

SBC Meeting - MHHS Site Design Update, District Offices, Rockwell EBP 05/30/24

SBC Meeting - DD Design update, Exterior and Interior Material Presentation 06/20/24

SBC Meeting - Approve DD scope and budget 07/18/24

Review Layout of District Offices 04/23/24

Kickemuit Review of Entry Vestibule 5/16/24 at 1:30

Follow up meeting to review District Office Layout 5/16/24 at 1:30

KMS - Entry review - Part II 5/23/24 at 10:00

SC Obsevation at KMS drop off TBD

Teacher's Unior Review Meeting 6/11/24 at 2:45

User Meetings - Focus Groups w/ Stefura 05/07/24 05/09/24

User Meetings - Food Service provider 5/7/24 at 3:00

User Meeting - Athletic Director 5/8/24 at 2:30

IT User Meeting 5/16/24 at 10:00

Security User Meeting 5/23/24 at 1:30

Hardware User meetings  5/20/24 at 12:30

Maintenance User meetings  5/14/24 at 10:00

AV and Theater user meeting 5/15/24 at 1:30

Phasing Review Meeting 5/20/24 at 2:30

Integrated Design Team Meeting - NECHPS 6/17/24 at 12:00

Permitting

Permit Application for Bristol Review with Town Planner 05/02/24 01/00/00

Permit Application for Bristol 07/01/24 08/01/24

RIDEM submission for MHHS 09/01/24 12/01/24

CRMC Submissions for KMS and HC June TBD

Warren Town Planner and Authorities - Project Review 05/30/24  10:00 AM

Historian - MHHS documentation Begin in June

63 Design Development Drawings 04/01/24 05/24/24

Consultant Coordination Meeting:

Onsite investigation work at CIP projects 04/18/24

MHHS project Consultant Coordination Meetings - MEP and Structure 04/26/24 Next Mtg. 6/2/2024

CIP MEP Coordination Meetings - start at 10:00 with CIP 04/26/24 Next Mtg. 6/1/2024

Site Coordination Meetings 04/25/24 Next Mtg. 6/6/2024

Traffic Review Meeting 5/13/24 at 11:00

IT Coordination Meeting with Edvance 5/16/24 at 10:00

Hardware spec review meetings 05/20/24

Lighting Review Meeting with HLB 04/18/24 Next Mtg. 6/3/2024

Audio Visual Review with CT 04/23/24

Acoustical Review with CT 04/25/24

Acoustical Review wit CT for CIP projects  5/10

NE CHPS Coordination - PE to update Summary 6/10/24 at 2:30

Radon Design Coordination TBD

RJK - Send DD details for review 06/07/24

RSE - new roof top equipment at CIP TBD

JS Code - DD code review for MHHS Mid May

Spec - Send product info to Kalin Week of 5/28

User Review and Input

Program comments from Michelle and Ana Waiting on Comments

Space Simmary - Review and Revise with Manuel Week of 5/26

Environmental Student at MHHS meeting TBD

Student input for MHHS Celebratory display TBD

Historian kick off meeting TBD

Site Coordination 

KMS and HC wetlands flagging 05/07/24

KMS and HC survey 4/10/2024 Ongoing

Test Pits at MHHS Mid June

Hazmat Testing and Evaluation at MHHS Ongoing

Geo-environmental - sub soil removal at MHHS Mid June

Meeting Prep

In-house IDT meeting review/prep 6/10/2024 at 2:30

Prep for DD Design update 04/22/24 04/24/24

Prep for Exterior and Interior Material Presentation 06/08/24 06/19/24

Prep for Final DD Presentation to SBC 07/05/24 07/17//24

Graphics Development and Review 06/03/24

Energy Model Review 06/12/24

Develop DD Drawings 04/01/24 05/24/24

Check Set Due for MHHS 05/24/24

Final DD Consultant Coordination Meeting 5/31/12024

Final comments to Consultants 06/04/24

Consultant's CIP DD Pricing Set Due for estimating 05/24/24

Consultant's CIP DD Pricing Set Site Drawings 06/10/24

62 Consultant's MHHS DD Pricing Set Due for estimating 06/07/24

62 Cost Estimate
#### Estimating 05/28/24 07/17/24

Receive and Review Estimate from Cost Estimator - CIP 05/28/24 06/25/24

#### Receive and Review Estimate from Cost Estimator - MHHS 06/07/24 07/09/24

Review CIP estimates prepare VE is required 06/25/24 07/09/24

Reconcile Cost Estimate - Value Engineering 07/09/24 07/11/24

Final Reconciliation - Revised Estimate Due 07/16/24

Approval of DD Scope and Budget - SBC 07/18/24

Approval of DD Scope and Budget - SC 07/22/24

Compile and Submit Stage III DD to Owner and RIDE 07/12/24 07/23/24

62 RIDE Review Period 07/23/24

RIDE CIP and CHPS Review Meeting 9:30 05/02/24

RIDE Submission to Governor's Commission on Disability 05/06/24

RIDE DD Review Meeting TBD

61 EP #1: Rockwell Site Drainage Improvements 04/01/24 04/26/24

#### Field Investigations complete

#### Site Survey complete

#### Draft CD's (100% DD) complete

Final Comments to Consultants 05/15/24

Final EBP 1 Ready for Bidding 06/12/24

Issued for Bidding 06/03/24 06/14/24

73 CONSTRUCTION DOCUMENTS 07/22/24 11/17/25



CIP Projects Update



K I C K E M U I T  S I T E  I M P R O V E M E N T S



K I C K E M U I T  S I T E  I M P R O V E M E N T S



H U G H  C O L E  S I T E  I M P R O V E M E N T S



H U G H  C O L E  S I T E  I M P R O V E M E N T S



MHHS Update



A Village

C O N C E P T



A Village

O R G A N I Z A T I O N A L  C O N C E P T



A Village

C O N C E P T



A Village

C O N C E P T



Green Ways & Blue Ways
I N S P I R A T I O N



I N S P I R A T I O N



M A T E R I A L  P A L E T T E



G Y M N A S I U M





D E S I G N  O F  I N T E R I O R S  |  G Y M N A S I U M



A U D I T O R I U M





D E S I G N  O F  I N T E R I O R S  |  A U D I T O R I U M



C A F E





D E S I G N  O F  I N T E R I O R S  |  C A F E



M E D I A  C O M M O N S





D E S I G N  O F  I N T E R I O R S  |  C A F E



E N V I R O N M E N T A L  G R A P H I C S  |  S C H O O L  S P I R I T



E N V I R O N M E N T A L  G R A P H I C S  |  B I O P H I L I C  I N T E G R A T I O N



BUDGET UPDATE



P R O J E C T  C A S H F L O W



PROJECT SCHEDULE / NEXT STEPS



N E X T  S T E P S



Q U E S T I O N S ?  | T H A N K  Y O U !



M A X I M I Z I N G  F U N D I N G


