ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date. _Ja

AGENDA ITEM No. __ 14-01-10
ACTION ITEM: (Y/N) Y

SUBJECT: School improvement Plans Review and Approval = Secondary Schools

INFO. CONTACT: Dr. Gerri Martin, Superintendent PHONE: 919-732-8126

ATTACHMENTS: 1. 2013-2014 School Improvement Plan Executive Summaries
2. School Improvement Plan Budgets

3. School Improvement Plan Team Signatures

4. Submission of School Improvement Plan and Staff Vote

5

. Board Policy #3430 School Improvement Plans

PURPOSE: To present to the Board of Education for their review and approval, the 2013-2014 Secondary
Scheols’ Improvement Plans.

BACKGROURND: North Carolina statutes require School Improvement Plans be developed on a two-year cycle
with annual updates. The School Improvement Plan Team must include administrators as well as elected
representatives. Teachers are elected by staff vote and parents by vote of a parent group. The School
improvement Plan must be approved by a majarity of the school staff with finat approval by the local Board of
Education. A copy of Board of Education Policy #3430 School improvement Plans is attached.

The comprehensive school improvement process incorporates regular monitoring of progress at the building level
and district level. The plan is a result of careful examination of existing goals, data, strategies, programs, and
resources with appropriate evaluations built into the cycle.

The attached Executive Summaries, budgets, team signatures and staff votes represent the second year in the
two-year school improvement cycle. The entire school improvement plan for each school will be posted on the
district's website under Curriculum and Instruction, School improvement Links and Resources and will be
available after Board approval.

FINANCIAL IMPACT: Each School Improvement Plan team has developed a budget that details how the various
sources of revenue that are appropriated to the school will be spent  School budgets are included with each
School Improvement Plan. Total allocations for the secondary schools this year are $413,009.17.

RECOMMENDATION: The Superintendent recommends the Board of Education review and approve the 2013-
2014 Secondary School Improvement Plans.



Orange County Schools

School Improvement Plan

Executive Summary for 2013-14

Year2aof 2

'

A& L. Stanback Middie School

1. ALS Goal 1a:
ALS will merease studernt proficiency on
all State required assessments so that
100% of'state Anrmal Measurable
Objectives’ (AMOs) targets are met
with confidence mterval by June 2014.

Composite: 48.9%

M ath Proficiency:

o All Students

(39.0%)

White (51.8%)

Hispanic (25.9%)

Black (11.6%)

Economically

Disadvantaged

(18.8%)

e Limited English
Proficiency
(5.0%)

o Students with
Disabilities
(7.3%)

e Academically/Int
ellectually Gifted
(61.7%)

8 & @ @

ALS Reading and Math |

Annual Measurable

Objectives (AMOs) for

2013-2014:

Math AMO Targets:
e All Students

(48.1%)

Whtte (58.4%)

Hispamnic (39.4%)

Black (30.0%)

Economucally

Disadvantaged

(34.9%)

® Limted English
Proficiency
(25.7%;

e Student with
Disabiltties
(21.2%)

e Acadenmcally/

@ & @ @

1. Inopleent multiple opportunities using tutoring and

mentormg programs durmg and after school focusmg
on student achievement for all students and with a
specific focus on low performmg subgroups (Le., LEP,

EDS).

Schookwide Literacy Block

Advancement Via Individual Determmation
strategies (AVID)

Middle School After Schoo!l Programs with
focused academic assistance

Guidance Support Programs (ex. Gurl Talk,
Family Network, Own the Turf, Where
Everybody Belongs (WERB), Pet Pals)
Bulldog Beat (remediation: and enrichiment
schedule)

Pyramid of Interventions

English Language Learners elective which
focuses on strategies (Le., Expeditmg
Comprehension for English Language Learners
(ExC-ELL)

Study Island, IXT. Math, North Carolma

Page 1of 5




Orange County Schools

School improvement Plan

Executive Summary for 2013-14

YearZof 2

All AMO targets met
in Math with
confidernce interval
except the subgroup of
Economically
Disadvantaged
students.

Reading Proficiency:

e Al Students
(51.3%)

® Whie (67.4%)

e Hispanic

(30.0%)

e Black (24.6%)

® Economically
Disadvantaged(2
8.7%)

® Limited English
Proficiency
(6.7%)

e Students with
Disabilities
(13.6%)

® Academically/int
ellectually Gifted

Intellectually
Gifted (92.8% )

Reading AMO
Targets:

e Al Students
{49.5%)

e Whie (60.9%)

® Hispanic
(35.9%)
Black (33.0%)
Econcrmucally
Disadvantaged
(35.8%)

e Linted English
Proficiency
(18.5%)

e Students with

Virtual Public Schools (NCVPS), Apex
Learmnmg

e Tutoring n identified areas of need {ie., math,
readmg}

e Provide differentiated reading materiaks to
students m the school media center

@ Adolescent Literacy Grades 7 and 8 (AL7 and

ALSB)

Academic Language Strategies

Professional Leaming Commumity meetings

Marzano’s High Yield Strategies

AlG Model

@ @ e o

2. Focus classroom activities and teacher trammg on
research-based mstructional strategies, miegration of
digital tools, rigor and high student engagerent.

e Conduct EVAAS twammg for new staff
@ Focus on Commoen Core Instructional Shifts
o Analyze district benchmuark and State

assessment data m reading and math to make
mformed decisions about teaching and leamme.
e Conduct classroom wakthroughs with
enmphasis on observing for rigor and
differentiation of mstructional strategies.

Page 20f5




Orange County Schools

School improvement Plan

Executive Summary for 2013-14

ALS Geoal ib: By June 2014, ALS

Year2of 2
(80.7%) Disabilities
All AMO targets met (21.6%)
in Reading. Students in o Academically/
the Limited English }
Proficient subgroup did lnnle]lectua]lyu
meet target with Gifted (91.7% )

confidence interval

2012-13, the District’s Establish a culture of Technology Boot Camp (for students and parents)
will ncrease the number of technology | 1:1 laptop mitiative was teckmology by requiring focused on Google, Moodle, Science Techbook,
learnmg opportunities for students implemented schoolwide | 1009 of staffand websites, imternet safety, optimal computer
across all disciplnes. enhancmg students to utilize digital | MAmtenance, and use of other digital tooks.

owr mtegration and toolks in teaching and

overall use of technology | teaming.

m all academic areas.

ALS. Goal 2: Recent staff survey m Increase the mumber of Provide ongoing m-house staff development

By Jume 2014, ALS will increase ALS | 2012-2013 and staff receiving techmology | mdividualized to the specific needs of teachers (ie.,
staff level of technology proficiency by | District-Level framing by 20% and professional development on Common Core and
20%. Technology Needs address needs mthe use | Essential Standards, Own the Twrf goa! writing,

Assessment indicated that | and mtegration of Google, Moodle, Science Tech Book, creatng web

50% of staff has currently | technology tools m sttes, curriculum maps, and other digital tools, etc.)

received technology mstruction by end of

traming. The survey
revealed that there exists
a range m levels of
expertise and trammng
needs.

2014,

Page 3 of 5




Crange County Schools

School improvement Plan

Executive Summary for 2013-14

YearZ2of 2

ALS Goal 3a:

By Jupe 2014, ALS will contie to
support positive behavior programs to
nprove the data on student behavior as
reported on the Teacher Working
Conditions Survey regarding
schoolwide disciplne.

2012-2013 disciplne
data showed 91
Out-of-School
suspensions compnsmg 7
reportable offenses.

Inthe 2013 OCS Staff
Climate Survey, staff
responses mdicated the

followmg:

A. 77% of staff perceive
thev have a moderate to
great amount of mfluence
setting standards for the
students.

B. 81% of staff perceive
they have a moderate to
great nfluence regarding
disciplming students.

C. 66% of staff perceive
that students commg to
school unprepared to
learn is a moderate to
serious problem.

30% posttive mcrease m
overall results regarding
discipline on Teacher
Working Condttions
Survey

20% decrease m
disciplne referrals
resulting m reportable
offenses.

. Contimue to enhance Positive Behavior

Intervention and Support Program by use of
A.L. Stanback’s BARK Matrix and Positive
Referrals.

. Faculty and staff will examine District Climate

Survey and focus on staff perceptions related
to school wide disciplne.

. Design processes for getting regular staff]

parent and student mput on school culfure (ex.
corkboard, ALS Feedback Form, ALS Star
Teacher).

. Faculty and Staff will uiflize the ALS Daily

Disciplme Report as contmual commumication
to further support students that receive
disciplinary consequences.

. Reexamme our Pyramid of Interventions and
‘make needed changes and additions.
. Develop and monitor ongomg “Watch List” of

at-risk students.

Page 4 of 5




Orange County Schools

Schoal Improvement Plan

Executive Summary for 2013-14

Year2of 2
Goal 3b Currently ALS is Broaden our partnership . Continue partnership with Healthy Schools
By June 2014 ALS will mmplement two | partcipating m the with the Alliance through Alliance.
programs that teach children the Alliance for a Healthier the Implementation of two . Form a School Health Advisory Council
mportance of leading healthy active Generation. Tine is bullt | additional programs. consisting of students, parents, cormmmmity
lives. mto the daily master members and staff
schedule to allow the . Create nterdisciplmary opportunities for
students to engage m healthy lving education and application.
healthy activities.

Page5of 5




SCHOOL IMPROVEMENT BUDGET  2013-2014

AL STANBACK MIDDLE SOHOOL
Category - AtRisk | Instructional Media Tithe |, - Disadvantaged local | Total
- R . Student Suppllesf . ‘ - -Student Technolog
. ‘Funding | . Materials _ : Supplémental

S e ' ' ; o 1 _ - Funding _
Projected Allotment $34,967.91 $22,668.35 $4,326.00 $£6,459.001 $9,570.00 $77,891.26
Travel/ Subsistence/ '
Registration $2,000.00 $2.000.00
Stipends $0.00
- Substitutes $5,000.00 $2,000.00
Salaries Including Benefits £7.562.98 | £7,562.98
Non-capitalized equipment ' $9,570.00 $9,579.00
Capitalized eguipment $0.00
Materials and Supplies $1,179.00 $17,668.35 $4,326.00 $23,173.35
Tutoring $10,377.00 $6,452.00 $16,836.00
Prefessional Development . _ $0.00
Other; CONTRACTED SERVICES $4,848,93 $4,848.93
Other: SCIENCE LAB
CONSUMABLES $5,000.00 _ $5,000.00
Other: ) $0.00
Totals £34,967.91 $22,668.35 $4,326.00 $0.00 $6,459.00! $9,570.00 £77,8981.26




_2013-2014 SCHOOL IMPROVEMENT TEAM MEMBERSHIP

LEA Name/Number: Orange County Schools/620 School Name: AL Stanback Middle

Plan Year{s): : 2013-2014 Date Prepared: _ 12-9-2013

School improvement Team Membership

From GS 115C-105.27: “The principai of each school, representatives of the gssistant principals, instructional personnel, instructiona! support personnel, and teacher
assistants assigned to the schoof building, and parents of children enrolffed in the school shali constitute a school improvement team to develop a school improvement
plan to improve student performance, Representatives of the assistant principals, instructional personnel, instructionaf support personnel and teacher assistants shafl be
elected by their respective groups by secret ballot...Parents serving on school improvement tearns shall reflect the racial and secioeconomic composition of the students
enrofled in that schoof and shali not be members of the building-levef staff.” :

COMMITTEE POSITION | TYPE/PRINT NAME ” | . E N\ SIGN.ATURE
Principal br. Gloria Jones ' Vo
Assistant Principal Representative Mr. Jason Burt
&" grade Teacher Representative Mrs. Sara Amaos
7™ grade Teacher Representative Mrs. Nancy Edmisten
—?ﬁ grade Teacher Representative Mirs. Claire Capps '
Encore Teather Representative Ms. Myryame Eider
Exceptional Children’s Teacher Representative ) iir. Stephen Lester
Student Support Representative Ms. Sweet Flake
Inst. Support Representative Mirs. Joyce Gilbert
Inst. Support Representative Mrs, Sharon Fikes
Inst. Support Representative Mis, Angela Taylor
Teacher Assistant Representative Ms, Allison Cooke
Parent Representative Mrs. Chawanda Simpson
Parent Representative Mrs. Zeida tockhart
Parent Representative Mrs. Donna Kimball




2013-2014 SCHOOL IMPROVEMENT TEAM MEMBERSHIP

¥Add to list as needed. Eoch group may have more thon one representative.
A. Schoof Approval

This school improvement plan has been developed in accordance with all statutory and local board requirements. This plan includes AdvancED Schoo!
Improvement Plan, Title |, Safe Schools and Whe schoof staff approved the plan by a vote of 460 0

f;‘ i i ~ " - ¢ . =
ﬂ{/ L(«"'?f“"”"”“” /}/DA "//J:Z ) — Date // A Sl A3
7. D B
Schoo! Improvement Team Chair Stephen Lester /éﬂ//% jﬂ«é Date X A - f b T / o

B. Superintendent’s Recommendation

Principaf Gloria H, jones

!‘g The plan meets ali State requirements ond is recommended for Boord approval

The plon as submitted is recommended for Boord refection based upon the foliswing reasons:

L . [
Superintendent's Signaturéw%{% Date ,/{ / %/Zj[

. Board Action

The pian is accepted

The plan is accepted with the following modificatians

The plan is rejected based upon the following reasons

Baard Chair Signature Date




QOrange County Scheols - Scheol improvement Plan

Executive Summary for 2013 - 2014 (Year 2 of 2}

Tt O Faky
Provide differentiated instruction
across all content areas to reduce the
achievement gap and promote
growth for ali students.

C W stanford Middie School

2012-13 Readin
Proficiency
65%White; 37.9%-Biack;

38.6%Hispanic

2012-13  Math Proficiency
56.5%White; 24.1% -Black;
25.0%-Hispanic

2012-13 Science Proficiency
68.5%-White; 42.6%-Black;
72.7%-Hispanic

2013 -14 Readine
Proficiency
69%-White; 44.9% Black;
45,6%-Hispanic

2013 - 14 Moath
Proficiency
58.4%White, 30% -
Biack;
39.4%-Hispanic

201314 Science
Proficiency
72.5%~White; 48.6%-
Black;,
75.7%-Hispanic

Al PLC s will specificaily anatyze data of the students they serve and use that data
1o desien their instruction.

Use the EOG réading and math data 1o form literacy/math groups and have those
grouped students work with study buddies or peer tuters, i.e lunch, afterscheol and
before school tutoring.

Perscnally contact each parent of students who would benefit from the additional
heip afforded through, AVID and after school, to extend a personal invitation for
their students to attend citing the benefits.

Impiement Preblem Based Learning
(PBL) with a focus on Seience,
Technology, Engineering and
Mathematics (STEM) to support 21™
Century learning for all students.

Addition of Bio-Technology '
class

STEM Coordinator will work
with teachers two days a
week.

Probiem Based Leaming
strategies utilized throughout
the curricuium.

All Core Teachers will be
engaged in problem based
jearning and integrating
STEM strategies in their
daily instruction.

Utilize grade level PLC for integrating lesson planning. .

Collaboration, problem solving, enginegring design processes will be the focus of
lesson planning,

Utilization of the STEM Coordinator to help with planning and designing lessons
that focus on engineering design process.

Utilize currerit data to drive the instruction and differentiating spectfic lessons.

With the 21¥ Century Grant through
I8, Stanford will offer a STEM
summer camp and also weave some
of the STEM activities into Middle
Scheol 101 for rising sixth graders.

STEM afterschool program.

STEM Advisory Board Increased enroliment in the
STEM afterschool

University Partnerships with program.

Duke University and NC

State. Increase participation of

Engineering Leaders
within the community.

Increase use of the “design
process™ within all
classroom imstruction.

Focus on the Engineering Design Process using expertise from partnership with
professionals within the cormunity and the STEM Advisory Board.

Facilitate technology-enhanced experiences to address Comrmon Core Standards.
(Discovery Education. Science Techbook, Khan Academy, Study Island, Meodle)

STEM ambassadors will visit the elementary schools in the sprinig to falk about our
opportunities in STEM at CWS.

Pagelofl




Orange County Schools

School improvement Plan

Schooi improvement Budget for 2013-2014

Yoear 2 of 2

Profecied Allotment

] $26 253 83|

C W. STANFGRD M

$22, 640.70

$4.201.00

ESDLE SCHDOL

$9 549. oo

$62.725.53

Travel! Subsistence! Registration $0.00
Stipends $0.60
Substitutes $0.00
Salaries Including Benefits $G6.00
Non-capitafized equipment $9,540.001 $8.540.00
Capitalized equipment $0.00
Matertais and Suppiies $7.065621 3$17,640.70 $4.291.00 $28,897.32
Tutoring $18188.21 $18,188.21
Professional Development ' $0.001
Other:Bus Transporiation $0.00
Other: SCIENCE LAB

CONSUMABLES $1000 $5,000.00 $6,000.00
Other: $0.00
Totais $26,253.83] $22,640.70] $4,291.00 $0.00] $0.00] $9,540.00| $62.725.53




2013-2014 SCHOOL IMPROVEMENT TEAM MEMBERSHI

LEA Name/Number: Orange County Schools/6S0 School Name: CW. Stanford Middle School
Pian Year{s): 2013-2014 Date Prepared: December 2013

School improvement Team Membership

From GS 115C-105.27: “The principal of each schaol, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher
assistants assigned to the school building, and parents of children enrofied in the school shall constitute a school impraovement team to develop a school improvement
plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel ond teacher assistants shaif be
elected by their respective groups by secret ballot...Parents serving on school improvement teams shall reflect the raciol and socioeconomic composition aof the students
enrolled in that school and shall not be members of the building-tevel staff.” -

R D B
COMMITTEE POSITION | TYPE/PRINT NAME SIGNATURE

o)
Principai Anne Purcell [_M MW
i
Assistant Principal Representative Cuanda Turner ' (I Ez S ) % W

Assistant Principal Representative Ron Roche

inst. Support Representative James Lewis

Teacher Assistant Representative - EC Bawn Bishop

Parent Representative Dr. Eric Davis _ %!

Parent Representative Melissa Lankford '}fﬂm%‘%

Teacher Nancy Barbee I “A ' e v = 4
Teacher Kathryn Casteel

Teacher leff Faulkner

Teacher Maggie Holly

Teacher Kay Sharpe

Teacher Steve Wright




2013-2014 SCHOOL IMPROVEMENT TEAM MEMBERSHIP

*Add to fist as needed. Each group may have more than one representative.

A. School Approval

This school improvement plan has been developed in accordence with alf statutory and local board requirements. This plan includes AdvancED School

improvement sz Title |, Safe SChomao! staff approved the plan by a vote of 5Q %& / did mat af,mm»c)

Principal W./ Date : /[l , SH0id/

Schooi improvement Team Chair %)\\g@& L Date

B. Superintendent’s Recommendation

2S The plan meets oll State requirements and s recommended for Board appraval

The plan as submitted is recommended for Board rejection based upon the following reasons:

/ .
Superintendent’s Signoture _@%ﬁ/f Date {/ / f; // C/

C. Boord Action

The plan is accepted

The plan is accepted with the foliowing modifications

The plan is rejected based upon the following reasons

Board Chair Signature Date




Orange County Schools

School improvement Plan

Exacutive Summary for 2013-14

Year 20f 2

Gravelly Hill Middle School

1. Gravelty Hill will increase student achievementin
math and reading for all subgroups by atleast 10%.

Current Status
Math:
Biack - 18.3%
White - 41.1%
Hispanic~ 30.6%
Muiti-Racial - 33.3%
SWD - 7.6%
AlG -91.1%
ED - 19.1%
LEP ~ <5%

Reading:

Biack - 37.6%

White -~ 57.2%
Hispanic-47.9%
Muiti-Racial - 55.6%
S5WD - 13.1%

AlG - 93.3%

ED - 39.7%

LEP - 12.5%

Target Status
Math:
Black - 30%
White - 58.4%
Hispanic- 40.6%
Muiti-Racial - 47.8%
SWD - 21.2%
AIG - »55%
ED - 34.9%
LEP -~ 25.7%

Reading:

Bfack - 47.6%

White - 67.2%
Hispanic-57.9%
Multi-Racial - 65.6%
S5WD - 23.1%

AlG - >85%

ED - 89.7%
LEP-22.5%

1.a) The foliowing programs will be used to provide instructional -
benefit to all students:

1.b} implement a quarterly planning day for coreteachers.
Teachers will use this time work in their Professional Learning
Communities to...

@

Use of Worid-Class Instructional Design and Assessment
Data to make informed educationai plans for Eng('%sh
language Leamers.

Use of Learning Lab to provide Whole to Partréading
intervention to students ot cuiténtly on grade levelin
reading cdm.'prehens:iohx reading fluendy, orvacabulary.
Advaricement Via Individual Dete'rmin-ation'(AViD')-
Communities in Schoal After 3 (CIS After 3}

Enrichment opportunities for AIG student during Learming
Lab.

Provide After-Schopl Tutoring opportunities forzll
students and provide late bus transportation for students
with that need.

Use Studyisiand and IXL as tutoring programs.

determine the essential skills or understandings foreach
unit

Pagelof3




Orange County Schools

School Improvement Plan

Executive Summary for 2013-14

Year 2ot 2

plan fessons based on the Common Core or Essential
Standards

create 2 to 3 commeon assessments per guarter

review common assessmentdata to create a plan for
students that need extra time and support to master the
essential skill orunderstandings.

1.c) Continue to successfully implement the 1:1 Laptop Initiative by
offering differentiated technology staff development on the
foilowing topics throughout the 2013 - 2014 schoo! year.

®

® 6 @ 8 @ © @

Flipped Learing
Moodle

Discovery Education
Google

Web 2.0 Toois
Studyistand

§XL

Powerschool

2. Gravelly Hill will suppoertand retain a highly
quzlified teaching staff, specifically our
exceptional children’s department.

Teacher Retention =
81.5%

EC Teacher
Retention=33.3%

Teacher Retention =
88%

EC Teacher
Retention = 83.3%

2.a} Create a teacher moraie subcommittee to address the needs of
the new teachers at GHMS through the use of mentors and

beginning teacher meetings.

2.b) Provide differentiated staff development through weekiy grade
level and monthly staff meetings.

2.c} increase teacher ieadership by creating subcommittees that

wiii give teachers a voicein the overail vision of the school.

Page 20f 3




Orange County Schools

School Improvement Plan

Executive Summary for 2013-14

Year2of 2

Teacher Morale
Schoo! dimate
Behaviorand Discipline

& & & o

Teacherand Administration Support

3. Gravelly Hill Middle School wili decrease overail
student discipline by 10% with a focus an
decreasing repeat discipiine offenders by 10%.

2012-2013 Discipline
Infractions - 204

2012-2013 Repeat
Offenders - 52

tnfractions resuiting
in Qut of School
Suspension = 100

2013-2014 Discipline
infractions - 184

2013-2014 Repeat
Qffenders - 46

infractions resulting
in Out of Schooi
Suspension =20

3.a2) Graveliy Hill will revise its student expectations for behavior
inthe ciassroom, hallway, bathroom, cafeteria, media center, and
bus in orderto be more consistent across the school.

3.b} Gravelly Hill will provide staff training on positive behavior
interventions and motivation technigues for middle schooi

students.

3.¢) Gravelly Hill will implement peerand studentieadership

initiatives.

® WEB Leaders {8th Graders)
® Lunch Buddies
@ GHMS Leadership Club {All Students}

Page3of3




Orange County Schools

_ School improvement Plan _
School improvement Budget for 2013-2014
Year2of 2

GRAVELLY RILL MIDDLE SCHOOL

Projected Allotment $26,305.871 $18,354.95 $3,283.00 $7,170.001 $55,113.82 _
Travel/ Subsistence/ Registration $2,885.00 $2,995.00
Stipends $0x00
Substitutes $3,068.00 $3,068.00
Salaries Including Benefits $0.060 _
Non-capitalized equipment $7.170.00] $7,170.00
Capitalized equipment $0.00
Materials and Supplies $4.600.29; $13,354.95 $3,283.00 $21,238.24
Tutoring $8,783.00 $8,783.00
Professional Devetopment $0.00
Other.CONTACTED SERVICES $2,625.00 $2,625.00
Other: SCIENCE LARB

CONSUMABLES $5,000.00 $5,000.00!
Other, Extended day bus driver $376.40 $376.40|
Other: Contracted Services- '
interpreter $3,858.18 $3,858.18 '
Totals $26,305.87| $18,354.95! $3,283.00 $0.00 $0.00] $7.170.00] $55,113.82



2013-2014 SCHOOL IMPROVEMENT TEAM MEMBERSHIP

LEA Mame/Number: Orange County Schools/680 School Name: Gravelly Hill Middle Schoal
Plan Year{s}): 2013 - 2014 Date Prepared: December 16, 2013

School Improvement Team Membership

From GS 115C-105.27: “The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher
assistants assigned to the school building, and parents of children enrolled in the school shalf constitute a school improvement team to develop a school improvement
plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnef and teacher assistants shall be
elected by their respective groups by secret ballot...Parents serving on school improvernent teams shall reflect the racial and socioeconomic composition of the students
enrofled in that schoof and shalfl not be members of the building-fevel staff.”

CDQASM'ITEEPOSET?ON TYPE/PRIF\E’ NA %E SEGNATU-RE
Principal Eric Yarbrough é %
Assistant Principal Representative Army Richardson
Administrative intern Nicholas Kirby
Teacher Eepresentative Andrea Bianchi
inst. Support Representative s Jay Frimmel
Teacher Assistant Representative | Theresa Reitano
Parent Representative Laslie Peregoy
fnst. Support Représentats‘ve Stephanie Pinkin
Teacher Representative Victoria Buckner
Teacher Representative Hannah Leister
Teacher Representative Cristie Watson
Teacher Representative Stacie Boyer o 251 4
Counselor Representative Sandy McGuire | /ﬁi@{ h

*Add to fist as needed. Each group may have more than one representative.




A. School Approval

This schoof improvement plan has been developed in accordance with off statutery and locaf board requirements. This plan includes AdvancED School
improvement Plan, Title I, Safe Schools and Title i, The school staff approved the plan by a vote of __87% .

-

Principal Date 1ol / i / foloY iR

Z Z
Schoof Improvement Teé Chair _\, M——w Date LZ_ i lﬁ f5

B. Superintendent’s Recommendation

z The plan meets ail State requirements ond is recommended for Board approvaf

The plan os submitted is recommended for Board rejection based upon the following reasons:

2013-2014 SCHOOIPROEMENT TEAM MEMBERSHIP -

[ o S
Superintendent’s Signature @/f/ %{/M/ Date ///% // é//

C. Board Action
The plan is accepted

The plan is accepted with the following modifications

The plan is refected based upon the following reasons

Board Chair Signature Date




Orange County Schools

School Improvement Plan
Executive Summary for 2013-2014
Year 20f2

Cedar Ridge High School

1. { improve daily attendance According to district Further reduce by 15% | a. Focus on group enhancerents that will discuss, develop, and imp[ement various
personnel, 30.6% of after year 2 of the attendance improvement stritegies,
CRHS students missed current School h. | Daily ¢ommunication to parents/guardians via automated phone messages o
10 or more days during | Improvement Plan. disseminate immediate attehdance information, .
the 2012-2013 school ¢ | Increase invobvément of the schoot social worker and Department ofiuvem!e Justrce
year, a decrease of | systern, if necessary; data tollection from!district personnel. Ernphasrze use of Parent'
14.9% from the Portal with both parent/guardzans and students. :
) previous school year. ) . Monfior.data on attendarice :
2. | Increase graduation cohort percentage 88.9% of the CRHS increase the & year a. neregse parentfguard:an involvernent thrcugh weekiy autﬂmated phone messages B
‘ Class of 2013 cohort rate 16 92% ) _that discuss the variety of. schioot-wile activities offered 1o engage studendsin sehaol
graduated within & | after year 2 of the b. - | Effective uSeand zmp!ementataon of the Pyramid of imerventions, Mcluding: targeted |
years; current School i -interventions that 1dent:fy Ekic™ grada: students who shail take bc‘th Common Math N
. Improvement Pian; . 1and English 2 by the ‘end of théir sophorbre ) vear,
90.9% of the CRHS . School administration, school social warker, school counseiors attendance focus
Class of 2013 Increase the 5 year group and other support personnel will ménitor drop-out status weekly.
graduated within 5 cohort rate to 3%
years. after year 2 of the
current School!
improvement Plan. . .
3. | Sustain status of “exceeds expected EVAAS Growth Status: EVAAS Growth Status: a. Common Core Math 1: Students scoring 1 or 2 ¢n their 8th grade math E0G
growth” for the 20132014 school year; 2012-2013: 2013-2014: assessment are placed in a yearlong Common Core Math 1 cfass tc maximize
improve End-of-Course (EQC} exam Exceeds Expected Exceaeds Expected instructionat time;
:;g::f?g:;::iﬂgfg;gﬁ Z?rer;r::endCore Growth Growth Biology and English 2 S_tud-ents scoring 2 tevel 1 or 2 on the?r 8th g_rade r.eadin;g EQG
minimurm ACT participation rate of 05%; 201.’::—_2013 EQC 2013—?’.014 EOC assessrnent are placed in a yearlong language arts competency or literacy studies
improve ACT performance. Proficiency Rates: P-rcrﬁcuency Rates: ciass;
Biology: 61.6% Blology: 80% . ) ; N . i -
CCM 1+ 12.6% CCM 1: 569% English Language Learners (ELL) ldentsfied at the novice leve! will receive additional
reading instruction {such as language arts competency or literacy studies class) in
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Orange County Schools

Schoc! Improvement Plan
Executive Suramary for 2013-2014
Year2of2

English 2: 60.7%

ACT Participation Rate:

94%

ACT Proficiency
Percentage: 73.5%

English 2: 80% erder to identify and improve basic foundation skills to better prepare stutents prior
to taking English 2;

ACT Participation Rate: .
96% PLUS Period will be utilized daily for re-teaching/remediation a5 needed;

Accass EVAAS data to determinie students who may ke at risk of not bezng successfut

ACT Proficiency
on vartous assessments.

Percentage: 80.0%

b Common formatma assessments wx!i be completed assessed and anaiyzed in PL\’:’
10 determine students are mastermg essentraE skt%is..

[ identify and tiest ai! efuglble 11% students Contmue da:w use of SAT/ACT Ques‘hon of' |
the Day and the use of the! Study !sland secﬂon fccusmg on SATJACT prep
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Orange Counfy Schools

School Improvement Plan

School Improvement Budget for 2013-2014

Year 2 of 2

CEDAR RIDGE HIGH SCHOOL

un
Projected Allotment $41,908.36] $33,879.50] $7,840.00 $17,070.001 $100,697.86]
‘Travell Subsistence/ Registration $0.001.
Stipends $0.00
Substitutes 37,000.00 $7,000.00
Sataries Inciuding Benefits $0.00
Non-capitalized equipment $5,000.00 $5,000.00
Capitatized equipment $10,000.00] $10,000.00
Materials and Supplies $11,908.38] $28,879.50 $7.840.00 $2,070.001  $50,697.86;
Tutoring $20.000 $20,000.00
Professional Development $OOU
Other; Bus Transportation $3,000 - $3,000.60
Cther: Science Lab Consumables $5,000.00 $5,000.00
QOther: ) _$O.QO
Totals $41,008.36] $33,879.50; $7,840.00 $0.00 $0.00] $17,070.00] $100,697.86




2013 2014- SCHOOL IMPROVEMENT TEAM MEMBERSHIP _

LEA Mame/MNumber: Orange County Schools/680 School Name: Cedar Ridee High School
Plan Year(s}: 2012-2014 Date Prepared: October 1, 2012 Revisions December 2013

School Improvement Team Membership

From G5 115C-105.27: “The principal of each schaol, representatives of the assistant principals, instructional personnel, instructionof support personnel, and teacher
assistants assigned to the school building, and parents of chifdren enrofled in the school shall constitute a school improvement team to develop a school improvement
plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel and teacher assistants shall be
elected by their respective groups by secret ballot...Parents serving on school improvement teoms shall reflect the racial ond socioecanomic compasition of the students
enrofled in that schoof and shail not be members of the building-fevel staff.”

COMMITTEE POSITION ' T TYPEIPRINT NAMIE

Principai J@ v, MML &’

Assistant Principal Representative L 0;‘}”0;'6{ \/&.ien '&54&

Teacher Representative - J;Zur\ Lo GA (822 Cn

inst. Support Representative

Teacher Assistant Representative Mﬁz‘z Z?J 2 /i U% Y Cj)

Parent Representative ( 4”"‘1‘4 Kan

Vs Keprsenmrwe Emmac. %\My

Teachor  Copresunradine, Provpie. Peavarn

MEDIA _SPeaINIST/iNsST supmter | 9 Eend’ Be AN |

Counrselas Toavnmy Howvelkost
Teacher ﬁapmf&,ﬁgﬂ Ny ﬁ-{ sy PBoakrebhenleo

Tea Cj} ér Keﬁrzﬂfﬁfﬁ'aiﬁ\fﬂ_ B(’% MO <<
(g_,a.c,fu../u qwrtg@m—% "sr.\/-—g"’ QOQ@:W% @ﬂf"?&o
Teaghoe- Leppeseriact ve vefing b

7_%/% { ﬂc’mfa’feﬂ#@ﬂ re niel [feo8 afﬁv
Teacker ' W@? ne. (qarliach.

{ _=: LAWY




2013-2014 SCHOOL IMPROVEMENT TEAM MEMBERSHIP

*Add to list as needed. Each group may have more than one representative.

A. Scheof Approval

This school improvement plan has been developed in eccerdance with all stetutory and local board requirements. This pian inciudes AdvancED School

improvement Plan, Title |, 507?0:22; Z!e lf. The school staff approved the plan by a vote of Ld-|
principal 5 3 ; pDate {2-1&6—{3

Schoo! Improvement Team' Chair pate 12 ! Jte / /2

8. Superintendent’s Recommendation

A The pian meets afl State requirements and is recommended for Board approval

The pian as submitted is recommended for Board rejection based upon the following reasons:

i /f/ £ :
Superintendent’s Signature WW Dute __ / / 4//{'/
> 4 77

€. Board Action

__;___,_ The plon is accepted

The plan is accepted with the following modifications

The pian is refected based upon the following reasons

Board Chair Signature Date




Orange County Schools

School improvement Plan

Executive Summary for 2013-14

Year 2 of 2

Crange High Scheol

improve academic support for
targeted sub-groups taking EOC exams
{to increase overall performance
composite of OHS):

English Language Learners
Exceptional Chiidren
Minarity Subgroups

AIG Subgroup

O

CHS met 25 out of
28 AMO's {89.3%}

OHS had a
composite score of
42.1% on EQC exams
Common Core Math
1 -10.8%

Big — 44%

Eng H —-52%

100% 6\‘ AMO goals
met

At feast 95% tested

Target EOQC scores:
CCi—44.6%

Bio ~55.9%

Eng ii—57.1%

Minority Achigvers Program {(MAP}- provide suppert to under represented
students during the school day with AP and Honeors courses; Crossroads
program- provide academic assistance and transportation outside of the
schooi day; APEX/Credit Recovery- provide online course recovery during
and after the school day; Study Island- web-based software providing
tutorials to students; ACT/SAT question of the day for review and
enrichment; ene-to-one laptop computer initiative for student online
enrichment, remediation and test taking practice; every student provided
with ACT/SAT site passwords student fed peer tutoring groups (Todos
Unidos) for scaffolded intervention strategies.

Teachers and Guidance Staff will utilize a variety of data sources {EVAAS,
PLAN date, ACT} 1o target students at-risk of failing and provide additional
service in the student’s area of need. An administrator will be assigned to
each of the targeted subgroups for additional support. Personal Education
Plan {PEPs} will be written for targeted students outiining additional
support.

Staff development on literacy strategies, and technology. Staff
development will be defivered in haif-day inservice sessions and face-to-
face interaction. PLCs wil be utilized by staff to coliaborate on curricuium,
data, and classroom strategies 1o improve instructional practices.

Increase student ACT performance
and participation in AP test

QHS met 4 of 7
targeted test groups

95% of students will
participate in taking

Students wiil have the opportunity to review the ACT/SAT released
Question of the Day utilizing 1:1 technology; teachers will have 10 minutes

Pagelof2




Orange County Schools

School improvement Plan

Executive Summary for 2013-14

Year2 of 2

opportunities

56% of OHS
students who togk
an AP examin 2011-
12 received a 3/4/5

the ACT

increase enroliment
in AP classes and
encourage students
1o take AP exams

of additional time at the beginning of 2™ biock to actively review test taking
strategies pertaining to the ACT

OHS will better inform students and parents of ACT and AP testing benefits
and opportunities

Panther Period will be usedto review for ACT and AP testing in the spring

implernent strategies to increase the 4
year cohort graduation rate

Current 4-year
graduation rate;
All-81.7%
Black- 83.1%
White- 80.3%
ED-74.7%

Target 4-year
graduation rates:
All- 85.5%

Black- 86.0%
White- 87.1%
ED-77.6%

Staff will continue to participate in professional development on Common
Core, {iteracy strategies and Essential Standards and implement skills and
management strategies in their classrooms

Students will be identified for additional resources{Crossroads program,
ACE tutoring, 217 Century, SAT prep, AP opportunities, Mino rity Achievers
Program) for enrichment and remediation; PEPs will be written for all
identified students outlining additional support and intervention to aid with
the student’s academic success

OHS will develop a strategic credit recovery intervention pian to ensure
students have the oppartunity to progress towards graduation
requirements and stay with their cohort after being unsuccessful in ene or
more core curricuium classes.
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Orange County Schools

School Improvement FPlan
School improvement Budget for 2013-2014

Year2of 2
ORANGE HIGH SCHOOL

Proected Allotment $52,767.50; $35,613.20] $9.065.00 $19,035.00]$116,480.70

Travel/ Subsistence/ Registration $1,000.00 $1,000.00

Stipends $4,977.09 $4,877.08
Substitutes $500.00 $500.00]
Salaries Including Benefits $0.0Q o
Non-capitalized squipment $0.00]
Capitalized eguipment $0.00 _
Materials and Supplies $22,290.41 $30,613.20 $9,065.00 319,035.00] $81,0035.61

Tutoring $23,000.00 $23,000.00] o
Professional Developrment -$1,000.00 $1,000.00 o
Other: Bus Transportation $0.00

Other; Science Lab Consumables $5,000.00 $5,000.001
Other: . $0.00]
Totals $52,767.50] $35.613.20] $0,065.00 $0.00 $0.00] $19,035.00{$116,480.70]




20 13- 2014— SCHOOL IMPROVEMENT TEAM MEMBERSHEP

LEA Name/Number: Orange County Schools/880 School Name: Orange High School
Plan Year(s): 2013-2014 Date Prepared: December 16, 2013

Scheool Improvement Team Membership

From GS 115C-105.27: *The principal of each school, representatives of the assistant principals, instructional personnel, instructionaf support personnel, and teacher
assistants assigned to the school building, and parents of children enrolled in the school shall constitute a schoof improvement team to develop a school improvement
plan to improve student performance. Representatives of the assistant principals, instructional persénnel, instructional support personnei and teacher assistants shail be
elected by their respective groups by secret ballot...Parents serving on school improvement teams shall reflect the racial and sociceconomic composition of the students
enrofled in that school and shalf not be members of the building-fevel staff.”

COMBMITTEE POSITION TYPE/PRINT NAME . . SIGMNATUBE
Principal Jason Johnson i
Assistant Principal Representative Sudith Brantisy
Teacher Representative Lot Barich
Teacher Representative Greg Broaks
Teacher Representative Brooke Connor
Teacher Representative Christy Frye
Teacher Represemmive Robert Griffin
Teacher Regresertative Suzanne Lantzy
Teacher Representative Chris Limer
inst, Support Representative Shea Mustian ~
Teacher Assistant Representative %ﬂ %/fém
Parent Representative Bill Andrews B m Cl)w Mﬂ——
Parent Representathve Pat Herrera % é

!&""
/

*Add to list as needed. Foch group may have more than one representative.




2013- 20 14SCHO0L IMPROVEMENT TEAM MEMBERSHIP

A, Schoof Approval

This school improvement plan has been developed In accordance with alf statutory and local bourd requirements. This plan Includes AdvancED School
improvement Plan, Title J@;ﬁikand Title li. The school staff approved the plan by avote of _42 to 2

Principal Lo Date 12/36/2013

Date  12/16/7013

Gl .
School Imprévement Teangair L IO

B. Superintendent’s Recommendaotion
X The plan meets ol] State requirements and is recommended for Board opprovel

. The plon as submitied 5 recommended for Board rejection bused upen the following reasons:

Superintendent’s Sighature W/ ﬁ /// 4/M, Date /j / ?// %

€. Boord Action

The plan is gceepted

The plan is accepted with the following modificctions

The plion [z refected based ugon the following reasons

Board Chair Signature Date




SCHOQOL IMPROVEMENT  Date Reviewed/Approved: 03/25/2013  Policy Number: 3430
PLAN

Rescinds Policy Number:

Tssued: 10718/2010

In order to improve student performance, each school shall create a school improvement team to develop a school
improvement plan (SIP) in accordance with state law, State Board of Education policy, and Department of Pubtic
Ingtruction guidelines,

The SIP team shall be comprised of: the principal, representatives from the assistant principals, instructional
personnel, instructional support personnel, teacher assistants assigned to the school and parents of children enrolled
in the school. Schools shall encourage parental participation so that parcnt representatives reflect the racial and
socioeconomic composition of the students enrolled in the school. Likewise, schools should make cvery effort to
cnsure that the staff members elected to the SIP team represent a variety of grade levels and/or subject areas.

The SIP team should assess the current program and needs at the school, design strategies for improving student
performanee, and continually evaluate the results of its decisions and the effectiveness of the plan. The plan should
take into consideration the annual performance goal for that school set by the State Board and the goals sef out in
the mission statement adopted by the State Board of Education (SBOE). In addition, SIP teams must use the
Education Value Added Assessment System (EVASS) or a compatible and comparable system approved by the
SBOE when analyzing student data for root causes for problems and to determine actions to address them. The
SIP must include at a minimum the following elements:

(1} A plan for the use of staff development funds that may be made available to the school by the Board of
Education.

(2) If the school serves students in kindergarten or first grade, a plan for preparing students to read at grade
level by the time they enter second grade. The plan shall require kindergarten and first grade teachers to
notify parents or guardians when their child is not reading at grade level and is at risk of not reading at
grade level by the time the child enters sccond grade.

(3) A plan that specifies the effective instruciional practices and methods to be used to improve the academic
performance of students identified as at risk of academic failure or at risk of dropping out of school,

(4) A plan to provide duty-free instructional planning time for every teacher, with the goal of providing an
average of al least five hours of planning time per week.

(5) A plan to provide a duty-free lunch period for every teacher on a daily basis or as otherwise approved by the
SIF team.

(6) A school-wide attendance improvement plan.

(7) As part of the school system’s efforts to maintain safe and orderly schools, the school improvement pian
must address safety and discipline concerns, The concemns include any special conditions at the school.
The plan should include the components of any positive behavior management or positive bchavior support
programs that have been adopted at the school.

(8) In accordance with Policy 1310, Parental Involvement, the plan must identify the goals and sirategics for
parents to be involved in their child’s education and in the educational program of the school.

Process

All SIPs should be data-driven and contain clear, unambignous targets, explcit indicators, actual measures, and
clear time frames for meeting the goals. School improvement teams should review student performance data from
the preceding school year in developing the sehool improvement plan. Based on the availability of data and when
specific school standards are established by the State Board, the Superintendent shall establish the date by which
school improvement plans must be submitted.




SCHOOL IMPROVEMENT PLAN Policy Number. 3430

The Superintendent or designee shall review the plans and seck legal review as necessary prior to presenting the
plans with recommendations to the Board. If the Superinterident intends to recommend that a plan be rejected, the
Superintendent shall notify the principal of the school and explain the reasons for the decision. The school
improvement team may then submit a modified plan to the Superintendent. The Superintendent should submit all
school improvement plans to the Board at the earliest possible date.

After review, the Board will accept or reject each school improvement plan. If a plan is rejected, the Board will
explain the reason(s) for the rejeciion. Any plan modified by the school improvement team after being rejected by
the Board must be submitted to the Superintendent for review. The Superintendent shall resubmit the modified
plan to the Board with his or her recommendations as soon as is practical. The Board will review the modifications
along with any recommendations from the Superintendent and accept or reject the plan.

A school improvement plan may be in effect for no more than two years. The plan must be reviewed at least
annually by the school improvement teamn in accordance with the review process established in the school’s plan. If
a school does not meet its expected growth standard as established by the State Board or if more than 25% of the
students performed below grade level, the principal must submit to the Superintendent and the Board a report of the
school improvement team. The report must explain the reasons for the standard(s) not being met and describe any
modifications that will be made in the school improvement plan. After considering any recommendations of the
Superintendent, if the Board is not satisfied with the response of the school improvement teamn, the Board may
suggest modifications to the plan or may vacate those portions of the ptan that impede student performance and
require the school improvement team to revise the plan.

The principal of the school shall present the proposed SIP to all of the assistant principals, instructional personnel,

‘ nstructional support personnel, and teacher assistants assigned to the school building for their review and vote by
secret ballot, A majority vote of the staff who voted on the plan is required to approve the plan at the school level.
Once the SIP has been approved at the school level, it shall be submitted to the Board of Education for acceptance
or rejection as provided by statute.

Legal References: G5, 115C-47(38), -81, -84.2, -98, 105,21, -185.25, -105.26, -105.27, -105.32, -105 35, ~
10547, -301.1; 143 art, 33C

Cross Reference: Policy 1310 Parentel Involvement




School Improvement Plan

Issued;

10/10

Procedure Number; 3430-P

PROCEDURE FOR SCHOOL IMPROVEMENT PLAN

The School Improvement Team must consider all school based data in the development of strategies for
improving student performance. The school team must include a plan for the following;

¢ improved instruction and student outcomes, including targeted instructional strategies that meet the

needs of all subgroups for AYP and ABC growth;

the use of staff development funds aligned to specific and measurable goals;
K-2 reading strategies (in schools serving those populations);
school climate, which includes student health, safety and discipline;

strategies to collect and address feedback from students, staff (including working conditions), and

@ & @

parents;

e planning time for all teachers with a geal of up to five hours per week during the instructional day;
e a duty free lunch period for all teachers on a daily basis or “as otherwise approved by the school

improvement team,”

The plan shall be presented to the facuity (assistant principals, instructional personnel, instructional support -
personnel, and teacher assistants) by the principal and reviewed with the faculty and endorsed threugh a secret

ballot vote.

School Improvement Team Duties
Thae School Improvement Team, while not directly involved in the day-to-day operations of the schooi, is
involved in a number of tasks that affect the smooth operation of the school. Those tasks include:

o facilitating the development of the School Improvement Plan, usually updated in July or as state and

local data are available

e monitoring, assessing, and amending the School hnprovement Plan

e advancing policies and procedures that enhance achieveineni and meet educational, safety, and parent

involvement goals related to school improvement

¢ collaborating on budgetary, staff development, and instructional issues as they relate to school

improvement planning.

School Improvement Team Membership

The School Improvement Team composition, as defined in 115C-105.27, consists of the following:

e school principal

e representatives from assistant principals

instructional staff

feacher assistants
parents

2 @ @

instructional support staff, and

These groups are elected in secret ballot fo two year terms by their respective peer groups. Parent
representatives are also elected and must reflcct the racial, geographical, and socio-economic composition of
students in that school. Individual schools should have a goal of including a minimum of two parent

DUC
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School Improvement Plan Procedure Number: 3430-P

Tssued; 10 0

representatives on the School Improvement Team, A maximum of 30% of the Team should be comprised of
parents. Teachers who have children atiending the school are not eligible to serve as parent representatives,
The team may also include student representatives to serve in an advisory or non-voting eapacity.

Election Process

The clection proeess is designed to seeure varied points of view by securing the broadest cross section of the
school. Principals and parent organizations must provide information to teachers and parents pertaining to the
duties and responsibilities of the School Improvement Team. In that same communication, i is also
recommended that suggestions be solicited regarding individuals whom the respondent believes would be
willing to devote the time, energy, objectivity, and creativity required to fulfill the responsibilities of a team. It
is recommended that an open meeting be conducted in late April or early May to inform parents of the School
Improvenent Team’s roles and responsibilities.

School-Based Personnel: Representatives of assistant principals, instructional personnel, instructional support,
and teacher assistants must be eleeted by their respective groups via secret ballot.

Parent Membership: Parent representatives serving on the team must be parents of students currently enrolled
in the school and shall be elected annually by the largest parent/teacher organization formed within the sehool.
That group will present a slate of nominees representative of the racial composition and the socioeconomies of
the school population for election by that body to the school improvement team. Schools may seek a waiver to
the membership requirements by submitting a writien request to the assigned Instructional Improvement
Officer (1FO). The election process shall be completed no later than June 1st for the upcoming school year.

Terms of Serviee

Each member shall serve a minimum of one year and a maximum of a two consecutive years. To enswre
eonsistency of membership from year-fo-year, it is recommended that at least one-haif of the composition of
the team remain each year, while approximately one-half of the members rotate off the team. Schools may seek
a waiver fo the terms of service requirements by submitting a written request to the assigned Instructional
Improvement Officer (11O).

Mecting Information and Notification Procedures

School Improvement Teams should meet at least once a month. Sehools must schedule meetings that will
accommodate the participation of parent representatives. As the needs of each feam are unique, the scheduling
and frequency should be determined by the School Improvement Team. Regular meetings/planning sessions
should result in more thorough monitoring of the School Iinprovement Plan.

It is essential that all members of a school are fully aware of the ongoing direction and work of the team.,
Members should be notified of meetings at least one week in advance. Minutes of meetings should be public
record, and posted within one week in a prominent location and/or on the website. Copies of the minutes must
be given to all {cam members and sent to the school’s Instruetional Improvement officer and staff members via
e~-mail.

Legal reference: 115C-105.27




