ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: _March 24, 2014

AGENDA ITEM No. 14-03-(2)-16

ACTION ITEM: (Y/N) Y

SUBJECT: Technology CIP Update- Third Grade Laptops

INFO. CONTACT: Dr. Gerri P. Martin, Superintendent PHONE: 919-732-8126

ATTACHMENTS: ‘
1. Original Proposed Funding Plan for OCS 1:1 Laptop Initiative — Revised 2/24/14.

2. Business Case — Initiative: Provide all Grade 3 students with refurbished laptops.

PURPOSE: The purpose of this item is to request that the Board approve redirecting the 2013-2014
Technology CIP funds to purchase refurbished computers for all 3" grade students.

BACKGROUND: In 2011 Orange County Schools (OCS) began the process of systematizing the use
of educational technology to move the district in the direction of Digital Learning. A 3 phase roll out of
devices to all teachers and students in Grades 3-12 was planned. In June — July of 2012, Phase |
provided training and laptops to all teachers. Phase I, in August and September of 2012, distributed
laptops to students in Grades 6-12.

In October 2013, the OCS Board of Education approved the purchase of laptops and carts for all Grade
4 & 5 students, Phase 3 and the final phase of the digital conversion. By the first week of December all
Grades 4 — 5 classrooms had laptops and carts. In 2011 when the original Funding Plan for the Digital
Conversion was created it was thought an appropriate use for the current laptops at the secondary
schools (which still had warranty time on them) would be for Grade 3 students and the district would
purchase new batteries for them in the 2013-2014 school year. During the 2012-2013 school year, the
laptops were moved to the elementary schools and used by all students in Grades 3-5. In December
2013, they were moved into 3rd grade classrooms.

This agenda item was tabled at the March 10, 2014 board meeting and is being brought back for
presentation.

FINANCIAL IMPACT: The 2013-2014 approved budget allotted $360,555 from the Technology CIP
fund for the elementary devices in Phase 3 of the Digital Conversion.

No additional funding is requested.

RECOMMENDATION: The Superintendent recommends that the Board approve repurposing the
$179,000 to purchase refurbished computers for all 3 grade students in the district.









