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ATTACHMENTS: Power Point 

PURPOSE: To provide information to the Board of Education about the Adolescent Literacy 
Grade 7 & 8 project that began in 2012-2013 to improve reading achievement forth grade students, 
specifically clusters of low-performing sub groups of students. 

BACKGROUND: Since the 2007-2008 school year, reading achievement as measured by end-of­
grade reading scores, drops significantly after 6th grade. From 6th to 7th grade, white students have an 
average decrease of 10.8%; African-Americans 7.8%, and Hispanic students 8.34%. Although 
students show some gains in th grade, the existing 6th grade gap in reading persists into 8th grade. 

From 2012-2014, the literacy coaches and a host teacher have co-taught English Language Arts using 
the workshop model approach to teaching in order to increase reading achievement for th and 
8th grade. The workshop model has three structural components: a mini-lesson (1 0-15 minutes), a 
worktime (30-40 minutes), and a debrief (3-5 minutes). The workshop structure ensures that students 
have time to practice and apply a teaching concept. Students are actively engaged in the learning 
process and the teacher serves a facilitator. 

th grade students who participated in the Adolescent Literacy project in 2012-2013 grew an average of 
1 year and 2 months in their ability to read silently with comprehension. African-American and 
Hispanic females showed the greatest gains in reading: 1.7 and 1.5 years respectively. Hispanic 
males grew 1.1 years, and African-American males grew 7 months. 

Students who participated in the 2012-2013 project are now in an 8th grade class with a literacy coach 
and host teacher who focus on the workshop model. 

While data collected during the Adolescent Literacy project suggests that the workshop and co-teaching 
models produce gains in student reading achievement, more research, discussion, and problem-solving 
are required to close the gap between female and male reading achievement and between 
White/Hispanic male and African-American male reading achievement forth and 8th grade students. 

This agenda item was tabled at the March 1 0, 2014 board meeting and is being brought back for 
presentation. 

FINANCIAL IMPACT: 3 Literacy Coach Salaries including Benefits- $181,232.17 
Professional Development- $16,600.00 
TOTAL $197,832.17 

RECOMMENDATION: The Superintendent recommends that the Board of Education receive 
information about the Adolescent Literacy Grade 7 & 8 project. 
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