ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: April 28, 2014

AGENDA ITEM No. 14-04-(2)-07
ACTION ITEM: (Y/N) Y
SUBJECT: Home Base Report
INFO. CONTACT: _Dr. Amanda Hartness, Angie Veitch, Ryan Miller PHONE: _919-732-8126

ATTACHMENTS:
1. Home Base Presentation
2. Home Base DP! Introductory Handout

PURPOSE: To provide the Board of Education with an update and seek approval to purchase the
optional components of Home Base, the North Carolina Department of Instruction instructional
improvement and student information system.

BACKGROUND: North Carolina received one of only 12 federal Race to the Top (RttT) competitive
grants in 2010, bringing nearly $400 million to the state's public school system. A requirement in this
grant process was to provide a state-wide system that would support student information and
assessment information for administrators, teachers, students, and parents. The Home Base platform
was created to meet this grant requirement.

In the late 1980’s the district moved from the “Blue Books” to SIMS, a Microsoft DOS computer
operating system based student information system. In the first few years SIMS was only used to take
attendance and schedule classes. NCDPI started rolling out NC WISE (eSIS) in 2005 and Orange
County Schools was in the third wave of the rollout and it was operational in our district in Spring of
2009. Over the fall and summer of 2013, the process was started to move the district data from
NCWISE to PowerSchool. It was operational by start of the 2013-2014 school year. PowerSchool is
the student information system component of Home Base.

Home Base is a statewide, instructional improvement system and student information system for
teachers, students, parents and administrators.

Teachers will be able to use Home Base to access student data and to access teaching and learning
resources to help improve educational outcomes for students. Students will be able to access their
assignments, grades and learning activities. Parents will be able to view their child's attendance and
progress, and administrators can monitor data on students, teachers and schools. Not only does Home
Base put data and resources at the users' fingertips, it does so with single sign-on access.

Home Base encompasses the following components: (**Provided at no cost to the district)
e ** North Carolina Educator Effectiveness System (NCEES)- Teacher Evaluation Program and
Principal Evaluation Program
** PowerSchool - Student Information System
** TestNAV - Summative assessment access
** Professional development tools (State)



e SchoolNet- an assessment and data dashboard platform and Instructional resources
e OpenClass- An online course delivery system
e Professional development tools (Local)

Home Base has been provided to all districts and charter schools at no cost in 2013-14. Use of the
optional components will require a $4 per student cost share in 2014-15. NCDPI will continue to fund
the cost of the student information (PowerSchool), statewide summative assessment (TestNAV) and
educator evaluation components (NCEES) of Home Base as these are required by all districts to use.
There is discussion at the NC Department of Public Instruction that funding for all components may be
forthcoming, but at the time of print that has not yet been determined.

The optional components include the instructional, classroom/benchmark assessment, and professional
development tools and resources (SchoalNet, Open Class and Professional Development
Tools(Local)). This model will leverage the buying power of the state to ensure that Local Education
Agencies (LEAs) and charter schools have access to high quality instructional and assessment tools
and content at reasonable rates.

For additional information you can visit the following link for videos that highlight various Home Base
components http://www.dpi.state.nc.us/homebase/resources/videcs/ .

FINANCIAL IMPACT: $4/student for a total of approximately $ 30,000 will be funded from the
Curriculum & Instruction budget.

RECOMMENDATION: The Superintendent recommends the Board of Education receive the report on
the Home Base Platform and approve the $30,000 in funding to support this adoption.
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How did we get here?

In the late 1980’s the district moved from the “Blue Books” to
SIMS, a DOS based student information system. In the first few
years SIMS was only used to take attendance and schedule
classes. NCDPI started rolling out NC WISE (eSIS) in 2005 and
Orange County Schools was in the third wave of the rollout and it
was operational in our district in Spring of 2009. Over the fall
and summer of 2013, the process was started to move the
district data to PowerSchool from NC WISE, it was operational
by start of the 2013-2014 school year. PowerSchool is the
student information system part of Home Ba--



What is Home Base?

Home Base is a statewide, instructional
improvement system and student information
system for teachers, students, parents and
administrators.












What would we integrate first?

SchoolNet

e Helps educators organize curriculum and
track instruction.

e Includes lesson plans, resources and
learning tasks that have been vetted and
aligned to Common Core and NC Essential
Standards



SchoolNet

e Teachers will have unlimited storage for

lesson plans and other resources that can
be shared within the LEA

e Open Resource Content aligned to the
NCSCOS including Khan Academy,

LearnNC, PBSTeachers, SAS Curriculum
Pathways
























Assessment Features

e Teachers can create and deploy their own
exams and quizzes.

e Allows educators to develop and deploy
tests, capture results and manage the vital
information needed to make data-driven
decisions and help guide instruction in the
classroom






Data Reporting

e Key performance indicators provide at a
glance color coded view of critical district,
school or classroom data for tracking goals.

e Numerous teacher and school comparison
reports are available to inform resource
allocation, staffing and professional
development needs.





















Professional Development
(PD)

Truenorthlogic
Professional
Development (STATE)

Truenorthlogic
Professional
Development (LOCAL)




Truenorthlogic

Professional
Development (STATE)

Truenorthlogic

Professional |
Development (LOCAL)

ind charters to utilize
existing PD resources in a more sophisticated
software platform that connects Educator
Evaluation to PD

Better tracking and reporting of State-offered
PD

Enables districts and charters to utilize
expanded functionality to manage both State
and local-PD content, tracking, reporting, etc.
Better tracking of State-offered and Local PD
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Create & manage district/charter-level instructor led and self-paced
courses in a common catalog

Leverage built-in Moodle integration

Provide integrated access to state-owned learning object repositories
*Choose courses to align with teacher and leader standards

«Target courses to specific participants

Create aggregate and individual reports

‘Produce course completion certificates & surveys

‘Manage enrollment and participant processes, including wait lists,
courses & sections, rosters, attendance, completion, etc.
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*PD Tool configured and Statewide courses piloted & ready for April 1 launch
(State courses will continue to be added on an ongoing basis)

‘Local functionality will be piloted (April-August) in advance of full
implementation

Districts/Charters who Opt-In to Home Base by July 15, 2014 may begin
implementation work in August 2014 with locally determined go-live dates

April 2014 April - August 2014 August 2014

PD Tool archived webinar:



March training for end users gives educators in districts
and charters statewide the ability to search, register, and
manage their State courses

Training topics include:
— Searching and browsing for courses
— Registration for instructor-led courses
— Accessing self-paced courses
— Withdrawing from courses
— Accessing transcripts

‘Delivery method:
— Web-based
— includes access to video tutorials and documentation









What is the plan?

The district will be using grant money to hold a
Home Base Academy the week of June 23.
This money will allow the district to provide a
stipend for the teams that attend from each
school. Those attending will receive in depth
training that they will teach their peers through
the course of 2014-2015.
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