ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: _ June 19, 2014

AGENDA ITEM No, 14-06-(2}-11
ACTION ITEM: (Y/N) Y
SUBJECT: QOCS Cabinet Organizational Structure
INFQ. CONTACT: _Del Burns, Superintendent PHONE:

ATTACHMENTS: 1. Draft Organizational Chart

PURPOSE: The purpose of this item is to request a change in organizational structure and titles for the
OCS Superintendent’'s Cabinet.

BACKGROUND: Over the past few years the central office has been down-sized and the number of
employees reduced. In addition, there have been changes and initiatives that required that the
superintendent work directly with senior leaders in the district. The attached organizational chart
reflects the current functioning of the cabinet in a flattened structure. Titles have been changed for
clarity and consistency.

FINANCIAL IMPACT; There is no additional financial impact as salary and benefit costs have been
previously budgeted.

RECOMMENDATION(S): The Superintendent recommends the Board of Education approve the
attached organizational structure and titles for the OCS Superintendent’s Cabinet.
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