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SUBJECT: Part-time Terminating Position to Lead and Support AdvancED Accreditation 

INFO. CONTACT: ---"!D'-'-r.-"'D~eul Bi!!,u!!Jrnw;St...._ ____________ PHONE: 919-732-8126 

ATTACHMENTS: 

1. AdvancED Standards for Quality 

PURPOSE: To provide information regarding support needed to prepare for the district accreditation 
visit scheduled to begin March 15, 2015. 

BACKGROUND: Every five years districts and/or schools must prepare for and host a visit to review 
evidence that accreditation standards have been met. Orange County Schools will undertake 
necessary efforts in order to maintain AdvancED accreditation. In the past the Chief Academic Officer 
has typically supported and led this work. Currently that position is vacant and the need to begin the 
work to prepare both schools and the district is present. A part-time employee can meet the needs of 
the district in meeting deadlines and supporting the efforts of others in the district. 

FINANCIAL IMPACT: Salary and required employer-paid benefits will be $50,300, a non-recurring 
expenditure. Preparation and the actual costs of the accreditation visit will be $7,500 which will recur in 
five years. 

RECOMMENDATION(S): The Superintendent recommends the Board of Education approve a 50% 
terminating position be created for the term July 16, 2014 through March 31, 2015 to lead and provide 
support for AdvancED School System Accreditation both at the district and the school levels. 
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AdvancED Standards for Quality School Systems 

Standard 1: Purpose and Direction 
The system maintains and communicates at all levels of the organization a purpose and 

direction for continuous improvement that commit to high expectations for learning as 

well as shared values and beliefs about teaching and learning. 

Standard 2: Governance and Leadership 
The system operates under governance and leadership that promote and support 

student performance and school effectiveness. 

Standard 3: Teaching and Assessing for Learning 

The system's curriculum, instructional design, and assessment practices guide and 

ensure teacher effectiveness and student learning across all grades and courses. 

Standard 4: Resources and Support Systems 

The system has resources and provides services in all schools that support its purpose 

and direction to ensure success for all students. 

Standard 5: Using Results for Continuous Improvement 
The system implements a comprehensive assessment system that generates a range 

of data about student learning and system effectiveness and uses the results to guide 

continuous improvement. 
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Standard 1 

Purpose and Direction 
The system maintains and communicates at all levels of the organization 
a purpose and direction for continuous improvement that commit to 
high expectations for learning as well as shared values and beliefs about 
teaching and learning. 

INDICATOR 1.1 
The system engages in a systematic, inclusive, and comprehensive process to review, 
revise, and communicate a system-wide purpose for student success. 

INDICATOR 1.2 
The system ensures that each school engages in a systematic, inclusive, and 
comprehensive process to review, revise, and communicate a school purpose for 
student success. 

INDICATOR 1.3 
The school leadership and staff at all levels of the system commit to a culture that 
is based on shared values and beliefs about teaching and learning and supports 
challenging, equitable educational programs and learning experiences for all students 
that include achievement of learning, thinking, and life skills. 

INDICATOR 1.4 
Leadership at all levels of the system implement a continuous improvement process 
that provides clear direction for improving conditions that support student learning. 
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Standard 2 

Governance and Leadership 
The system operates under governance and leadership that promote and 
support student performance and system effectiveness. 

INDICATOR 2.1 
The governing body establishes policies and supports practices that ensure effective 
administration ofthe system and its schools. 

INDICATOR 2.2 
The governing body operates responsibly and functions effectively. 

INDICATOR 2.3 
The governing body ensures that the leadership at all levels has the autonomy to meet 
goals for achievement and instruction and to manage day-to-day operations effectively. 

INDICATOR 2.4 
Leadership and staff at all levels of the system foster a culture consistent with the 
system's purpose and direction. 

INDICATOR 2.5 
Leadership engages stakeholders effectively in support of the system's purpose and 
direction. 

INDICATOR 2.6 
Leadership and staff supervision and evaluation processes result in improved 
professional practice in all areas of the system and improved student success. 
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Standard 3 

Teaching and Assessing for Learning 
The system's curriculum, instructional design, and assessment practices 
guide and ensure teacher effectiveness and student learning across all 
grades and courses. 

INDICATOR 3.1 
The system's curriculum provides equitable and challenging learning experiences that 
ensure all students have sufficient opportunities to develop learning, thinking, and life 
skills that lead to success at the next level. 

INDICATOR 3.2 
Curriculum, instruction, and assessment throughout the system are monitored and 
adjusted systematically in response to data from multiple assessments of student 
learning and an examination of professional practice. 

INDICATOR 3.3 
Teachers throughout the district engage students in their learning through instructional 
strategies that ensure achievement of learning expectations. 

INDICATOR 3.4 
System and school leaders monitor and support the improvement of instructional 
practices of teachers to ensure student success. 

INDICATOR 3.5 
The system operates as a collaborative learning organization through structures that 
support improved instruction and student learning at all levels. 

INDICATOR 3.6 
Teachers implement the system's instructional process in support of student learning. 

INDICATOR 3.7 
Mentoring, coaching, and induction programs support instructional improvement 
consistent with the system's values and beliefs about teaching and learning. 
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Standard 3: Teaching and Assessing for Learning 

INDICATOR 3.8 
The system and all of its schools engage families in meaningful ways in their children's 
education and keep them informed of their children's learning progress. 

INDICATOR 3.9 
The system designs and evaluates structures in all schools whereby each student is 
well known by at least one adult advocate in the student's school who supports that 
student's educational experience. 

INDICATOR 3.10 
Grading and reporting are based on clearly defined criteria that represent the 
attainment of content knowledge and skills and are consistent across grade levels and 
courses. 

INDICATOR 3.11 
All staff members participate in a continuous program of professional learning. 

INDICATOR 3.12 
The system and its schools provide and coordinate learning support services to meet the 
unique learning needs of students. 
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Standard 4 

Resources and Support Systems 
The system has resources and provides services in all schools that support 
its purpose and direction to ensure success for all students. 

INDICATOR 4.1 
The system engages in a systematic process to recruit, employ, and retain a 
sufficient number of qualified professional and support staff to fulfill their roles and 
responsibilities and support the purpose and direction of the system, individual schools, 
and educational programs. 

INDICATOR 4.2 
Instructional time, material resources, and fiscal resources are sufficient to support the 
purpose and direction of the system, individual schools, educational programs, and 
system operations. 

INDICATOR 4.3 
The system maintains facilities, services, and equipment to provide a safe, clean, and 
healthy environment for all students and staff. 

INDICATOR 4.4 
The system demonstrates strategic resource management that includes long-range 
planning in support of the purpose and direction of the system. 

INDICATOR 4.5 
The system provides, coordinates, and evaluates the effectiveness of information 
resources and related personnel to support educational programs throughout the 
system. 

INDICATOR 4.6 
The system provides a technology infrastructure and equipment to support the system's 
teaching, learning, and operational needs. 

INDICATOR 4.7 
The system provides, coordinates, and evaluates the effectiveness of support systems to 
meet the physical, social, and emotional needs of the student population being served. 
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Standard 4: Resources and Support Systems 

INDICATOR 4.8 
The system provides, coordinates, and evaluates the effectiveness of services that 
support the counseling, assessment, referral, educational, and career planning needs of 
all students. 
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Standard 5 

Using Results for Continuous Improvement 
The system implements a comprehensive assessment system that 
generates a range of data about student learning and system 
effectiveness and uses the results to guide continuous improvement. 

INDICATOR 5.1 
The system establishes and maintains a clearly defined and comprehensive student 
assessment system. 

INDICATOR 5.2 
Professional and support staff continuously collect, analyze and apply learning from 
a range of data sources, including comparison and trend data about student learning, 
instruction, program evaluation, and organizational conditions that support learning. 

INDICATOR 5.3 
Throughout the system professional and support staff are trained in the interpretation 
and use of data. 

INDICATOR 5.4 
The system engages in a continuous process to determine verifiable improvement in 
student learning, including readiness for and success at the next level. 

INDICATOR 5.5 
System and school leaders monitor and communicate comprehensive information 
about student learning, school performance, and the achievement of system and school 
improvement goals to stakeholders. 
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