
ORANGE COUNTY 
BOARD OF EDUCATION 

AGENDA ITEM ABSTRACT 

Meeting Date: February 11, 2013 

AGENDA ITEM No. 13-02-17 

ACTION ITEM: (YIN) y 

SUBJECT: Board Policy Subcommittee Recommendations-1st Reading Approvals 

INFO. CONTACT: Dr. Marcie Holland/Patrick Rhodes PHONE: 919-732-8126 

ATTACHMENTS: 

1. Policy# 3300: School Calendar and Time for Learning (Revised) 
2. Policy# 7130: Licensure (Revised) 
3. Policy# 7240: Drug Free Workplace (Revised) 
4. Policy# 7245: Drug and Alcohol Testing of Commercial Motor Vehicle Operators (New) 
5. Policy# 7771: Recruiting: Athletics (New) 
6. Policy# 8700: Purchasing Requirements for Equipment, Materials and Supplies (Revised) 
7. Policy# 8702: Participation By Small, Minority, Physically Handicapped And Women Contractors (New) 
8. Policy# 8703: Organization of the Purchasing Function (New) 
9. Policy# 8705: Contract Administration (Revised) 
10. Policy# 9000: Planning For Facility Needs (Revised) 
11. Policy# 9100: Bidding for Construction Work (New) 
12. Policy# 9125: Minority Business Enterprise Participation in Construction Contracts (New) 
13. Policy# 9125-R: Regulations and Procedures for Implementing Minority Business Enterprise Participation 

in Construction Contracts Policy (New) 
14. Policy# 9002: Facilities Development Priorities Objectives 
15. Policy# 9025: Project Planning Involvement- Local Government 
16. Policy# 9042: Site Acquisition Procedures 
17. Policy# 9115: Contract Drafting 
18. Policy# 9122: Contractor's Fair Employment Clause 
19. Policy# 9135: Contractor Responsibilities 
20. Policy# 9138: Project Payments 
21. Policy# 9140: Project Administration 
22. Policy# 9142: Supervision of Construction 
23. Policy# 9150: Quality Control 
24. Policy# 9154: Affidavits and Guarantees 
25. Policy# 9155: Building Project Records and Reports 
26. Policy# 9160: Change Orders 
27. Policy# 9175: Completed Projects- Board Inspection and Acceptance 
28. Policy# 9180: Acceptance of Building 

PURPOSE: The purpose of this agenda item is to provide the board an opportunity to approve on 1" Reading 
Approval new policies and revised policies reviewed and approved by the Board of Education's Policy 
Subcommittee, including a list of policies for deletion. 

BACKGROUND: The Orange County Schools Board of Education Policy Subcommittee met on January 11, 
2013, and February 1, 2013. Members of the Subcommittee Donna Coffey, Brenda Stephens and Debbie 
Piscitelli are supported by the board attorney and administrative staff. 

continued 



Board of Education Policy #241 0 states "It is through the development and adoption of written policies that the 
Board shall exercise its leadership in the operation of the school system; it is through the study and evaluation of 
reports concerning the execution of its written policies that the Board shall exercise its control over school 
operations." 

During the January 11, 2013, and February 1, 2013, meetings, the Policy Subcommittee recommended revisions 
to current policies, the adoption of new policies, and the deletion of redundant and/or obsolete policies. The 
revised and new policies are: 

Policy # 3300: School Calendar and Time for Learning (Revised) 
Policy# 7130: Licensure (Revised) 
Policy # 7240: Drug Free Workplace (Revised) 
Policy# 7245: Drug and Alcohol Testing of Commercial Motor Vehicle Operators (New) 
Policy# 7771: Recruiting: Athletics (New) 
Policy# 8700: Purchasing Requirements for Equipment, Materials and Supplies (Revised) 
Policy# 8702: Participation By Small, Minority, Physically Handicapped And Women Contractors (New) 
Policy# 8703: Organization of the Purchasing Function (New) 
Policy # 8705: Contract Administration (Revised) 
Policy# 9000: Planning For Facility Needs (Revised) 
Policy# 9100: Bidding for Construction Work (New) 
Policy# 9125: Minority Business Enterprise Participation in Construction Contracts (New) 
Policy# 9125-R: Regulations and Procedures for Implementing Minority Business Enterprise Participation in 
Construction Contracts Policy (New) 

With the implementation of these policies, several current board policies will be obsolete as their content is 
addressed in the revised and new policies, and are being recommended for deletion. They are: 

Policy# 9002: Facilities Development Priorities Objectives 
Policy# 9025: Project Planning Involvement- Local Government 
Policy# 9042: Site Acquisition Procedures 
Policy# 9115: Contract Drafting 
Policy# 9122: Contractor's Fair Employment Clause 
Policy# 9135: Contractor Responsibilities 
Policy# 9138: Project Payments 
Policy# 9140: Project Administration 
Policy# 9142: Supervision of Construction 
Policy# 9150: Quality Control 
Policy# 9154: Affidavits and Guarantees 
Policy# 9155: Building Project Records and Reports 
Policy# 9160: Change Orders 
Policy# 9175: Completed Projects- Board Inspection and Acceptance 
Policy# 9180: Acceptance of Building 

FINANCIAL IMPACT: There is no financial impact associated with this agenda item. 

RECOMMENDATION: The Superintendent recommends the Board of Education approved the revised and 
new policies listed above for 1st Reading Approval. The Superintendent also recommends the deletion of the 
specific policies identified above for deletion. 



SCHOOL CALENDAR AND 
TIME FOR LEARNING 

Rescinds Policy Number: 

Date Reviewed/Approved: 11121/2011 Policy Number: 3300 

Issued: 04/2112008 

The board believes that time is a variable in the educational process and that children may need different amounts 
of instructional time in order to fulfill the educational goals and objectives of the board. The board also recognizes 
that the school day and school year should be planned in such a manner as to facilitate student learning and to 
permit an accurate assessment of student achievement in scheduled testing periods. 

A. INSTRUCTIONAL TIME 

Interruptions of instructional time and time off task must be kept to a mnumum. The principal is 
responsible for ensuring that instructional time is maintained and protected in the school schedule. Each 
teacher is responsible for ensuring optimal use of instructional time in his or her classes. School personnel 
are encouraged to seek creative means of reducing transitional time and scheduling non-instructional 
activities. A proposal for alternative scheduling of classes or other such strategies may be a part of a school 
improvement plan. 

B. SCHOOLDAY 

The length of the school day may vaty from school to school if approved by the board of education. Tlte 
"instructional" dav includes only those !tours a student is assigned to a tectcher (or tlte primary purpose 
ofinstruction. Breaks in tlze instructional day (or changing classes, homeroom, lunclt, pep rallies and 
similar non-instructional activities are not part o(tlle instructional dav and may not be counted towards 
tlte minimum instructional hours requirement established in Section D, below. 

C. OPENING AND CLOSING DATES 

Except for year-round schools or schools operating under a modified calendar, the opening date for 
students will Hot be befure AHgHst 25 be 110 earlier titan lite Monday closest to August 26, and the closing 
date for students will Hot be after Jtme 10. be 110 later them the Friday closest to June 11. 

When allowea by la·,y, the bom·a will seelc a 'Naiver of the epeHiHg andfor elosing Elates from the State 
Beare of EdHeatioll if the board determines that a waiver is iH the best interest of the students and the 
sohool distriet. 

The school board may offer supplemental or additional educational programs or activities outside the 
adopted school calendar. 

Upon ct showing of good cause, as defined by G.S. 115C-84.2(d/, tlte board will seek a waiver of the 
opening date {rom the State Board of Education. 

The board will revise the closing date only if necessary to comply wit It the minimum requirements (or 
instructional days or instructional time. 

D. SCHOOL CALENDAR 

The school calendar in all schools will be for 215 days and will provide for a minimum of .J-8{) 
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SCHOOL CALENDAR AND TIME FOR LEARNING Policy Number: 3300 

185 days am! 190() or 1025 hours of instruction covering at least nine months. A school "month" is defined 
as 20 days of instruction. /{school is closed earlv or opened late due to inclement weather. the dav and 
the number of instructional !tours originallv scheduled mav count towards the required minimum 
number of instructional davs or hours. As funding permits, the board may pursue increasing the number 
of instructional hours or days, at least for those students who need more time to learn the curriculum. 

The board may initiate or review recommendations from the superintendent or a school improvement team 
for modifYing the traditional school calendar to a year-round er S1<tenEieEI calendar. The superintendent and 
individual schools are encouraged to obtain input fi·orn teachers and other personnel as well as from the 
community in developing proposals for modifYing the school calendar. An eJctenEied sehool year or a A 
year-round school may be included as a part of a school improvement plan. 

Ally eale11dar adopteE! by the board shalllle eonsisteHt with the following requirements. 

I. TeA of the days on the ealenEiar will be designateEI as ammal vaeation leave Elays. 
2. Ten of the days on the ealendar will be desigRated as holidays, ineludiRg Veteran's Da~y if it falls on a 
weekday. 
3. Tile remainiRg 195 Elays are to be workdays for teaehers. The total number of workdays for teaehers 
employed for a l(l month tenR will not e1<eeed 195 days. Those 195 days will be seheduled as follows: 

a. I 85 days '.viii be instructional Elays when studeHts are present. These will be designate a as 
"iRstruetional" teacher workdays. 
b. The re!Raining ten EIII)'S will be "fle><ible" taaeher worlHlii)'S and IIlii)' be used by the boarEI, 
SIIJlerintendent or sohool priR~ipals to seheEIHle additional teaeher workdays, adEiitienal 
instruetional EIII)'S or used for other lav.ful pul'jloses. Eaeh prineipallllll)' sehedl!le those dll)•s of! the 
school calendar that have Hot seen reserved by the board for other purposes. Before scheduling 
these days, each principal shall work with the school improvement team to detenRine the Elll)•s to be 
scheduled a11d the purposes for which they should lle scheduled. 
e. Of the 10 "aEiministrative" ami "flexillle" teacher werkdays described in subseetioRs D.3. (b), the 
boarEI will designate at least tvio dll)•s as dii)•S on 'Nhieh teachers mil)• take accumulated vaeatiofl 
lea-. 
d. Further, the board mil)', due to sehool closings because of inclement weather or other reasons, 
use any of the "floKi!Jle" ten days designates in sullseetion D.3.(l3) above as makeup dii)'S for those 
instmetioual EIII)'S that were misses. The board will give teachers at least I '1 daj'S notiee before 
requiriRg a teaeher to work instead oftaldHg vaeation leave en any of these days. A teaeher may 
eleet to waive this notiee re~uiremellt for one or more of these GII)'S. 
e. Further, if it is uuable to sehedule student makeup days until after the scheduled end of the 
seheol year, the sehool board 11111)' designate some of the "fleKible" wod<days deseribed in 
subseetion D.3.(b) above as aclditioRal makeup dii)'S after tile last day of student attendanee. 

4. If tile sehool ealeAdar requires students to attend on Memerial Day, eaeh prineipal shall ensme that the 
sigAifieance of Memorial Dll)' is reeognizeEI in the sehool on !Rat day. If stuEients are not scheduled to 
atteREI sehool on Me1norial Day, recognition of the signifieaf!ee of Memorial Day willl3e provideEI at 
another time as part of the eitizeRship eurrieulum (see policy 353(), Citizenship and Character Education). 

5. If tl\e seheol ealendar requires stuae!lts to attend school on Sej'teml3er 17, whieh is Constitution and 
Citizenship Dll)', eaeh prineipal shall e!lsure that the signing of the UniteEI States 

ConstitHtioH is eommemorated in the sehool 011 that Ell!)'. Ifstuaents aFe not required to atteHd sehool on 
September 17, the prineipal shall ensure that Constitution and Citizenship Day is eom!Re!RorateEI duriHg the 
preeeaing or following week (see poliey 3530, Citizenship and Charaeter Eaucetioll). 
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SCHOOL CALENDAR AND TIME FOR LEARNING Policy Number: 3300 

Any calendar udopted by tlte board will be consistent witlt tlte (ollowing requiremmts. 

1. The calendur will consist of 215 duvs mtd sltull meet stute requirements (or tlte minimum 
instructional duys amVor the minimum instructional/tours. 

2. At least ten oftlte days on the calendur will be designated as annual vucation leave dars. 

3. Tlte calendar will include tlte same or un equivulent number of legul holidays as those 
designated by tlte Stute Personnel Commission (or State employees, including Veterun 's Day ifit 
fulls on u weekday. 

4. School will not be scheduled on Sundays. 

5. Tlte totul number of workduys (or teachers employed (or a 10-montlt term will not exceed 195 
days. 

6. The culendar will designate "iltstructiotwl" days, when students must be present. 

7. The remaining days will be scheduled by tlte board, bt consultation with school principals, 11s 
"flexible" days, (or use as teacher workdars, additional instructional days or otlter law/it! 
purposes. Be(ore scheduling these "flexible" days, eaclt principal shall work with tlte school 
improvement team to determine tlte days to he scheduled and tlte purposes (or wlticlt they should 
be scheduled. 

8. Oftlte "flexible" days described itt subsection D. 7, tlte hoard will designate at least two days as 
protected days on wlticlt teachers may take accumulated vacation leave. All otlter "flexible" 
davs may be designated Its davs on wlticlt teachers may take accumulated leave, but tlte hoard 
will give teachers at least 14 calendar days' notice be(ore requiring a teacher to work instead of 
taking vacation leave on any o(tltese days. A teacher may elect to waive tltis notice requirement 
(or one or more o(tltese days. 

9. Tlte board may, due to scltool closings because ofittclement weather or other reasons, use any of 
tlte "flexible" duys designated in subsection D. 7 above as make-up days (or tltose instructional 
dltVs tltat were missed. l(necessarr. tltese make-up days may be scheduled after the last day of 
student attendance. ](either o(tlte two protected davs described in subsection D.8 above ure 
sclzeduled as a make-up dav. teachers may take accumulated vacation leave on tlte make-up dar 
and will not be required to work. 

10. lftlte school calendar requires studellfs to utteml on Memorial Dav. eaclt principal sltall ensure 
tltat tlte signi(lc{lnce o(Memorial Day is recognized in tlte scltool on tltat dav. /{students are 
not sclteduled to attend scltool on Memorial Day, recognition o(tlte significance o(Memorial 
Day will be provided at 1motlter time us part o(tlte citizens/tip curriculum (see policy 3530, 
Citizens/tip tmd Character Educ{lfion). 
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SCHOOL CALENDAR AND TIME FOR LEARNING Policy Number: 3300 

11. I(tfte school calendar requires students to attend school on September 17, which is Constitution 
and Citizenship Dav. eaclt principal shall ensure that the signing o( the United States 
Constitution is commemomted in the school on that dav. If students are not required to attend 
school on September 17, the principal shall ensure that Constitution and Citizenship Dav is 
commemorated during tlte preceding or (ollmving week (see policv 3530, Citizenship ami 
Character Education). 

Legal References: 36 U.S.C. 106(d); G.S. 115C-12(33), -36,-47, -84.2, -105.2l(b)(2), -238.31, -288; State Board 
of Education Policy GCS-G-001; N.C. Employment Benefits ami Policy Manual (most current version), North 
Carolina Department of Public Instruction 

Cross References: Goals and Objectives o(tlte Educational Program (policv 3000), School Improvement Plan 
(JJolicv 3430), Citizenship ami Character Education (oolicy 3530) 

Legal Refereaees: G.S. l!SG 12(33), 36, '17, 84.2, 105.21B(ll)(2), 238.31, 288, 105.27; State Board of 
Ed11eatioa Poli~· Mamml, poliey HSP G 0() 1 
Gross RefereAees: Goals aad Objeetives of the Edueational Program (poliey 30()0), GitizeAship and Gharaoter 
Edueatioa (poliey 3530) 

Updated: Maroh 6, 1998; September 24, 1999; July 15, 2005; JanHar;· 31, 2006; August 31,2006 

Adopted: 
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LICENSURE Date Reviewed/Approved: 11102/2009 Policy Number: 7130 

Rescinds Policy Number: Issued: 08/02/1999, 06/21/2004, 11105/2007 

Tlte policy o(tlte Board is to employ professional personnel wlto !told or are eligible to !told a clear license in 
the emplovment areas. 

ReHewal of a Standard Preressional II lieense shall be based on eaming 15 eontinuing ed11eation ;mits (CBUs) over 
a five year eyele. Oae CBU is equal to ten eloek hours of af!provea f!roressional Eleveloptnent or one year of 
teaehing eRperienee. Further, oHe eollege or university semester hom· is equal to 1.5 CBUs. 

Speeifie req11irements: 
it Baeh lieensea professional must reeeive at least l eoHtiAuing edueation ;mit (CBU) of approved teelmology 

iH serviee. 
it Classroom teaehers in grades K 8 must eara 3 CBUs iH apf!rO'ie€1 reaEiiHg methodology. (StartiAg July I, 

WQ41 
il- Classroom teaehers in grades K 12 1nust eam3 CBUs iH their aeade1nie su"Ueet areas, iAeluding strategies 

to teaeh these su"Ueets. (StartiAg July I, 2009) 
il- Sehool AdmiHistrators m11st earn 5 CEUs foeused oA the priHeipals' role in teaeher effeetiveness, teaener 

eval11atioHs, teaeher empowerment, ana teaeller reteHtioH. (Starting July 1, 2007) 

All eredita~le iAserviee 1nust meet the stanaanls outlined by the State Board of BEIHeation (SBE) aHa ~e apflroved 
aeeoraing to the proeedures established by the Orange Coi!Hty Sehool System through the Human R"soHree 
DepartmeHt. 

A. BEGINNING TEACHER SUPPORT 

The superintendent or his or her designee will develop a plan and a comprehensive program for beginning 
teacher suppmt. The plan must be approved by the board and kept on file for review. The Superintendent or 
his or her designee must submit an annual report on the Beginning Teacher Suppmt Program to the 
Department of Public Instruction (DPI) by October I of each year. The school system will also participate 
in implementing a regionally-bused annual peer review and support svstem. 

B. LICENSE RENEWAL 

Licensure renewal is the responsibility of the individual, not of the school district. Any employee allowing a 
license to expire must have it reinstated prior to the beginning of the next school year. An expired license is a 
basis for dismissal. 

The school district may offer courses, workshops and independent study activities to help school personnel 
meet license renewal requirements. Any renewal activity offered will be consistent with SBE policy. In 
addition, the superintendent or his or her designee will develop a procedure to determine the appropriateness 
of any credit offered in advance of renewal activities. 

The policy o(tlze Board is to employ professional personnel who holt! or are eligible to hold u clear license in 
the employment areas. 

Renewal of a Standard PreressioHallllieense shall be based on earning I 5 eeRtimting oEIHeatioA ;mits (CBUs) over 
a five year eyele. Oae CBU is equal to teR cloak hears of RflflFOvea fJI'Dressional development or one year of 
teaehiAg ellflerieHoe. Further, oHe college or university semester hour is equal to 1.5 CEUs. 
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LICENSURE Policy Number: 7130 

Speeifie requirements: 

-It Eaeh licensed professional must reeeive at least I eominuing edueation ;mit (CEU) of apflroved teelmology . . 
m ser\'lee. 

-It Classroom teoohers in grades K 8 must eam 3 CEUs in apflrovea reading methodology. (Stllltiag July I, 

~ 
-It Classroom teaehers in grades K 12 must earn 3 CEUs in their aeademie sulljeet areas, ineludiHg strategies 

to teaeh those sulljeets. (Sterling J;!ly 1, 29()9) 
-Ill- Sehool Administrators nmst eara § CEUs teeused Oil the prineiflals' role in teaeher efteetiveHess, teaeher 

evaluations, teaeher empmvefllleHt, and teaeher retention. (Starting July I, 2()97) 

All ereditable iaserviee mHst meet the standards outlined by the State Beard of EElueation (SBE) and be approved 
aeeording to the proeedures established by the Orange Cmmty Sehool SystetB through the HutBaR Resouree 
Department. 

A. BEGINNING TEACHER SUPPORT 

The superintendent or his or her designee will develop a plan and a comprehensive program for beginning 
teacher support. The plan must be approved by the board and kept on file for review. The Superintendent or 
his or her designee must submit an annual report on the Beginning Teacher Support Program to the 
Depattment of Public Instruction (DPI) by October I of each year. The school svstem will ulso participate 
in implementing u regionally-based annual peer review and support svstem. 

B. LICENSE RENEWAL 

Licensure renewal is the responsibility of the individual, not of the school district. Any employee allowing a 
license to expire must have it reinstated prior to the beginning of the next school year. An expired license is a 
basis for dismissal. 

The school district may offer courses, workshops and independent study activities to help school personnel 
meet license renewal requirements. Any renewal activity offered will be consistent with SBE policy. In 
addition, the superintendent or his or her designee will develop a procedure to determine the appropriateness 
of any credit offered in advance of renewal activities. 

ORANGE COUNTY BOARD OF EDUCATION Page 2 of 2 



DRUG FREE WORKPLACE Date Reviewed/Approved: 04/19/2004 Policy Number: 7240 

Rescinds Policy Number: Issued: 01107/2002 

It is the policy of the Orange County Board of Education that all employees have a drug and alcohol free 
workplace. Therefore, the Board prohibits all employees fi·om possessing, using, manufacturing, 
dispensing, selling, distributing or being under the influence of illegal drugs and from the use, sale, 
distribution or possession of drug paraphernalia. All employees are prohibited from unlawfully 
possessing, using, manufacturing, dispensing, selling, distributing, or being under the influence of 
alcohol. 

A. This policy shall govern each employee before, during and after school hours, while on any property 
owned, leased or used by the Board, and at any time during which an individual employee is meeting the 
responsibilities of his/her job. It is presumed that the violation of a law involving unlawful drugs has an 
adverse effect on an educator's job performance. 

B. The Board further prohibits the possession, sale, distribution, or use of alcohol or its counterfeit by 
its employees while on duty, and in the case of an employee who operates a vehicle or repairs or operates 
equipment, from driving at any time while under the influence of alcohol or other drugs. 

C. It is a condition of employment that each individual employee shall comply with this policy and 
shall notify his/her supervisor in writing of his/her conviction (or plea of guilty or nolo contender) of any 
criminal drug statute within five days of any such conviction or plea. Similarly any employee whose duty 
it is to drive a vehicle or repair equipment or vehicles shall comply with this policy and shall notify 
his/her supervisor of any conviction (or plea) of any criminal drug statute or any motor vehicle violation 
involving the use of alcohol or controlled substances at any time and shall notify his/her supervisor of any 
pending charges for those offenses within five days of being charged. 

D. Violation of this policy shall subject an employee to immediate disciplinary action including, but not 
limited to, termination of employment with the Orange County Schools, or the requirement that the 
employee participate satisfactorily in a drug and alcohol assistance or rehabilitation program approved for 
such purposes by the administration or suspension, with or without pay, or conditional continuation of 
employment or any combination of the enumerated actions. 

E. The proper use of a drug authorized by valid medical prescription from a legally authorized health 
care provider, or over-the-counter medication that could alter the employee's ability to perform the duties 
and responsibilities of his/her position, shall not be a violation of this policy. Prescription drugs are to be 
taken by no one other than the person for whom the drug was prescribed. However, the employee must 
notify his/her immediate supervisor in the event of use of any prescription drug, which may or could 
affect his/her ability to perform the duties expected of the employee. 

F. The school system will implement a drug testing program for employees wlzo operate a vehicle 
which requires a CDL, as outlined in Policy 7245. reserves the right to test employees ·.vhose duty it is 
to drive a vehiele whieh requires a GDL, repair vehieles, and other persons in similar safety sensitive 
positions anytime prior to or during employment. The system reserves the right to test any employee 
upon reasonable suspieion of drug or aleohol use. 
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DRUG FREE WORKPLACE Policy Number: 7240 

G. Any eligible employee who refuses to submit to random test(s) to deteet aleohol aud/or drug use or 
refuses to seareh proeedures after reasonable suspieion is established will be suspended immediately 
from safuty sensitive duties pending consideration of a decision to terminate employment. 

Any employee oftlte Board may be required to submit to a drug or alcohol test wizen a supervisor 
or otlter management employee has reasonable suspicion to believe that the employee is using alcohol 
or illegal drugs or is abusing prescription drugs in tlte workplace. Refusal to consent to such testing 
shall be cause for disciplinary action up to and including dismiss{tf. 

Reasonable suspicion justifying such testing may be based on, among other things: 

1. Observation of drug use or possession and/or the physical symptom(s) of being under the 
influence of a drug or alcohol; 

2. A pattern of abnormal conduct or erratic behavior consistent with abuse of drugs or alcohol; 

3. Arrest or conviction for a drug- or alcoltol-rehtted offense, or the identification of an employee 
as the focus of a criminal investigation; 

4. Information provided either by reliable and credible sources or independently corroborated; or 

5. Evidence that the employee has tampered with a previous drug or alcohol test. 

H. A copy of this policy shall be distributed to all employees 

Legal References: G.S. 115C-325, Drug-Free Workplace Act of 1988 U.S.C. Section 701, et.seq. 
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DRUG AND ALCOHOL 
TESTING OF 
COMMERCIAL MOTOR 
VEHICLE OPERA TORS 
Rescinds Policy Number: 

Date Reviewed/Approved: Policy Number: 7245 

Issued: 

The purpose of tit is policy is to help ensure stife operation of scltool vehicles and to comply with federal law and 
regulations by establishing a comprehensive program of drug and alcohol testing for any person who opemtes a 
commercial motor vehicle and who is employed by or volunteers for the Orange County Board of Education. 

Applicability 

Persons subject to this policy include any driver who operates a commercial motor vehicle in tfte course of duties 
for tfte Orange County Board of Education, including anyone who regularly or intermittently drives a scftool 
bus, activity bus, or other vehicle designed to trausport sixteen or more people, including tlte driver. For 
purposes of this policy and its accompanying regulations, the term "driver" includes, but is not limited to, scltool 
bus drivers, activity bus drivers, substitute scftool or activity bus drivers, and school system delivery truck drivers 
employed by the Orange County Board of Education, and any volunteers or independent contractors who 
operate a commercia/motor vehicle on behalf of the Orange County Board of Education. 

Prohibited Acts 

Drivers slut!! not be impaired by alcohol or drugs while on duty or while operating any motor vehicle or while 
performing any safety-sensitive function. Drivers shall inform their supervisors of any therapeutic drug use. In 
all cases, a driver will be considered impaired and in violation of the policy when testing reveals the presence of 
any alcohol or drugs. Further, no driver will be permitted to peiform or to continue to perform s£ifety sensitive 
functions If evidence exists of alcohol consumption or if the employer knows the driver has consumed any 
alcohol or used a controlled substance. Drivers shall not commit any act prohibited by federal law, by the 
federal regulations contained in the Controlled Substance ami Alcohol Use mul Testing (49 C.F.R. part 382), by 
this policy ami its regulations, or by the board's Drug-Free Workplace Environment Policy. Further, anyone 
who supervises commercial motor vehicle operators shall be responsible for e1!{orcing ami complying with tlte 
foregoing provisions. 

Testing 

The administration shall carry out pre-employment testing for drugs, and post-accidellt, random, reasonable 
suspicion, return-to-duty ami follow-up testing for drugs and alcohol as required by 49 C.F.R. part 382 for all 
drivers. Drivers shall undergo pre-employment drug testing prior to the first time the driver peiforms safety
sensitive functions for the board. All other employees whose duties change during the course of their 
employment to include the driving of commercial motor vehicles s/1£111 be subject to a pre-driving drug testing 
and shall undergo £my other testing required by 49 C.F.R. part 382 prior to being assigned driving duties. 
Volunteer drivers who are not employees will be initially tested prior to operating a school or activity bus ami 
tested on a random basis thereafter. Refusal of any test required pursuant to this policy or 49 C.F.R. part 382 
shall be cause for dismissal or removal. 

Pre-employment Inquiry 

All applicants who would be subject to this policy if employed shall consent in writing to the release of any 
itiformation gathered pursuant to 49 C.F.R. part 382 by any of the applicant's previous employers. 
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DRUG AND ALCOHOL TESTING OF COMMERCIAL MOTOR VEHICLE OPERATORS Policy Number: 7245 

Before employing any applicant covered by this policy or 49 C.F.R. part 382, the administration shall obtain, 
pursuant to the applicant's written consent, all records maintained by the applicants previous employer(s) of 
prohibited acts by the applicant that have taken place in the two years prior to tlte inquiry date. 

Training anti Education 

Each driver anti supervisory employee, including principals and assistant principals, shall be provided with 
educational materials that inform them of drug testing procedures, proltibited acts, consequences, and other 
aspects of 49 C.F.R. part 382, tltis policy and any attached regulations. The information also shall identifY a 
school system employee who will be responsible for providing information on substance abuse. Eftch employee 
shall sign a statement certifYing receipt of these materials. 

Each supervisor responsible for overseeing the peiformance of drivers, including principals anti assistant 
principals, shall undergo at least one !tour of training concerning alcohol misuse ami an additional /tour of 

•· training conceming drug use. 

Referrals 

Each driver who commits acts prohibited by 49 C.F.R. part 382 shall be provided with information concerning 
resources available for evaluating and resolving drug or alcohol misuse. This information shall include names, 
addresses, and telephone numbers of substance abuse professionals and counseling and treatment programs. 

Penalties 

Employees found in violation of this policy and the attached regulations, or 49 C.F.R. part 382, will be subject to 
disciplinary action up to and including dismissal. 

Procedures 

The superintendent shall enact appropriate regulations and procedures to ensure compliance with the collection 
and testing procedures outlined in the Federal Highway Administration's 'Procedures for Transportation 
Workplace Drug and Alcohol Testing Programs' (49 C.F.R. part 40), and to ensure compliance with 49 C.F.R. 
part 382, including, but not limited to, testing, reporting, record retention, training, aml confidentiality 
requirements. The regulations and procedures shall also include any reporting requirements required by law. 

LEGAL REF: 49 U.S. C.§ 31306; 49 C.F.R. parts 40 and 382; G.S. 20-37.19 
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RECRUITING: ATHLETICS Date Reviewed/ Approved: Policy Number: 7771 

Rescinds Policy Number: Issued: 

No employee shall recruit a studmt to transfer to or attend another sclwolfor athletic purposes. 
Recruiting includes any direct or indirect communication or means tlutt suggest tlwt a student should 
transfer to or attend another school to participate in athletics. Employees who violate this policy will be 
subject to disciplinary actions up to and including termination of employment. 

The following examples of actions fft(tf are prohibited by all employees: 

I. Providing or otherwise arranging tmnsportationfor a pro~pective student-athlete or member of 
Ids/her family to visit (t school or to meet with anyone associated with a school. 

2. Requesting, encouraging, or otherwise influencing any third par(v to solicit or encourage tlte 
enrollment or transfer of a prospective student-athlete in a school for athletic purposes. For 
example, no employee may request booster club members, students, parents, (t/umni from a 
school, or anyone else to discuss the merits of the school's athletic program with a prospective 
student-athlete or member of his/her family. 

3. Giving any presentation in any format (e.g. speech, slide, film, tape, etc.) to a prospective student
athlete or member of his/Iter family. 

4. Using non-school athletic teams as a vehicle to solicit or encourage a pro~pectil'e student-atl!lete 
or 11 member of his or her family to enroll the student-athlete at a particu/{lr school. 

A. In the event a student at a middle school or other high school or the student's parent contacts (t 
coach of a high school team regarding the student attending the school with wltich the coach is 
affiliated, the coach must immediately refer the sttulent or parents to the athletic director/principal. 

B. Once a student receives official notification of his/Iter school assignment/or the upcoming ye(lr, it is 
not considered a violation by a coach or other employee associated with a school to provide 
information about their athletic program to a student assigned to attend that school. 
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PURCHASING 
REQUIREMENTS FOR 
EQUIPMENT, MATERIALS 
AND SUPPLIES 
Rescinds Policy Number: DJE 

Date Approved: I 1117/2004 Policy Number: 8700 

Issued: 2/28/1979 

The OmHge Cettn!y Beanl efBdusatien a~o~theri2es the S~o~perintendoo! te Inake er give appwval for pttrshases, whish 
are v>'ithin the adapted budget eftlle Board. 

The ssheel system's power to make p11rehases and enter irne sernraets is derived fi·em the legislature and is su~eet to 
sueh limitations aAEI restrietiens as it may imfJese. The administratien shall establish and maintain a eentral purehasing 
funetien te manage aRd sentrel all purehasing aetivilies efthe seheel s~·stem in assordanse v>'ifll state la-w and sound 
purehasing praetiees. 

I. All aspeets efthe pt~rehasing preeess shall be sfJen aRd a'.'ailable for flublie ssrutiny 

2.. Bl<eept for HRopeaed bids, tffide seerets, and bids on whish av1ards have net yet been made, all fllll'shasing 
resords shall be a'l'ailable te file pHblie for iHspeetieR by maldRg apprepriate appeiRtmen!s in advanee with the 
direeter offinaRee or his/her desigllee. 

All purchases of apparatus, supplies, materials am! equipment will be made in accordance with all applicable 
laws am! regulations, including Chapter 143 Article 8 of the North Curolitut Generul Statutes, Board policy and 
school system purchasing procedures. All employees involved in purchasing must he familiar witft these 
requiremeflts. 

The Superintendent shall ensure that written specifications for desired products are descriptive and clear am/ 
incorporate the quality requirements ami service needs of the school system. Tftere is no minimum number of 
bids, proposuls or quotes required for the purchase of apparatus, supplies, materials ami equipment (wltetfter 
formally or informally bid); however, the Board encourages tfte Superintendent to obtain at least two bids, 
proposals or quotes when feasible. 

Except us otherwise required by law or specified by the Board, tfte Bourd delegates to the Superintendent the 
authority to award contracts for the purchase of apparatus, supplies, materials and equipment in any amount us 
long as the purchase is witlli11 the adopted budget of the Board. Any purchases or contracts involving 
expenditures tit at are not wit/tin the adopted budget of the Board must he approved by tlte Boanl The Finance 
Officer and any additional staff deemed appropriate by the Superintendent shall review submissions of bids, 
proposals or quotes to determine if they are responsive to tlte system's specifications ami make recommendations 
to the Superintendent. The Superintendent may award the contract based upon suclt recommendations or make 
a recommendation to the Board for award of the contract by the Board. 

Apparatus, supplies, materials and equipment must he purchased in accordance with the following 
requirements. 

A. FORMAL BIDS (EQUAL TO OR MORE THAN $90,000) 

The purchase of apparatus, supplies, materials or equipment for expenditures equal to or more titan $90,000 
must be secured through the competitive bid process govemed by G.S. 143-129. Tfte Superintendent is 
authorized to determine the best method for formally bidding a product or, us appropriate, utilizing one of tfte 
exceptions to formal bidding as provided below in section E. The Finance Officer sit all oversee tfte use of any 
purchasing method and ensure tltat all state requirements are met, including ttdvertisement, sealed bids, 
maintaining records and public opening of bids. The Board authorizes the use of newspaper advertisement, 
electronic advertisement or botft for formal bids; 
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PURCHASING REQUIREMENTS FOR EQUIPMENT, MATERIALS AND 
SUPPLIES 

Policy Number: 8700 

however, the Superintendent has the authority to determine which method will be used for fill individual 
constraction or repair project. 

Awards will be made to the lowest responsible bidder(s) whose bid or proposal meets the requirements 
and criteria set forth by the school system, taking into consideration quality, performance and the time 
specified in the proposal for the pelformance of the contract. All contracts awarded must be in writing. 

The Board permits the use of the following processes for contracts that require formal bid£ling. 

1. Competitive Sealed Bids 

A competitive sealed bid (or invitation to bid) may be used to request the cost of particular goods 
by providing detailed specifications in advance. 

2. Reverse Auction 

Pursuant to G.S. 143-I29.9(a)(l}, the school system may use reverse auctions as an alternative to 
sealed bid procedures. For purposes of this policy, "reverse auction" means a real-time 
purchasing process in which bidders compete to provide goods at the lowest selling price in an 
open and interactive environment. The Superintendent shall determine whether reverse auctions 
are appropriate for a specific purchase or category of purcltases. To conduct a reverse auction, 
the Superintendent may use a third party, may use the state's electronic procurement system or, 
if appropriate equipment is available, may comluct the auction using school system equipment. 

3. Exceptions to Formal Bids 

Any of the processes outlined below in section E may be used in lieu of formal bidding, so long 
as all requirements of state law are met. 

B. INFORMAL BIDS ($30,000 TO $90,000) 

The purchase of apparatus, supplies, materials or equipment for expenditures of at least $30,000 but less 
titan $90,000 must be secured through the ittformal bidding process governed by G.S. 143-131. The 
Superintendent is authorized to determine the best metlwd for securing informal bids Oil a product. The 
Finance Officer shall oversee the use of any purchasing method and ensure that all state requirements are 
met, including maintainillg records of all bids submitted. Awards will be made to the lowest responsible, 
responsive bidder(s) wltose bid or proposal meets the requirements and criteria set forth by the school 
system, taking into consideration quality, pelformance and the time specified ill the proposal for the 
performance of the contract. 

1. Competitive Sealed Bids 

Informal bid requirements may be met by the use of sealed billY. The Superintendent may utilize 
the methods for formal competitive bids provided in section A or may determine other 
appropriate methods for soliciting sealed bids. The hie! specifications mnst include the time, date 
and place for opening billY. No advertisement for bids is necessary (unless the formal bid 
process is used); however, the Superintendent may advertise for bids as he or she deems 
appropriate. 
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PURCHASING REQUIREMENTS FOR EQUIPMENT, MATERIALS AND 
SUPPLIES 

2. Quotations 

Policy Number: 8700 

Informal bid requirements may be met by the solicitation of quotes from prospective vendors. 
Quotations may be solicited and submitted via fax, e-mail or telephone. A record of all 
telephone quotes received shall be maintained in writing. Written quotations must be on the 
vendor's letterhead or an official quotation form anti must include an authorized signature. 

3. Reverse Auction 

A reverse auction may be used to solicit informul bids, consistent with the process provided in 
section A.2. 

4. Exceptions to Informal Bids 

Any of the processes outlined below in section E may be used in lieu of informal bidding, so long 
as all requirements of state law are met. 

C. PURCHASES FOR LESS THAN $30,000 

Purchases for apparatus, supplies, materials atul equipment costing less titan $30,000 will be awarded 
pursuant to tlze standards provided in policy 8701, Local Purchasing Requirements for Equipment, 
Materials und Supplies. At least two quotes shall be solicited for purchases costing between $5,000 and 
$30,000. 

D. ELECTRONIC BIDDING 

Pursuant to G.S. 143-129.9(a)(2), the school system muy receive bids electronically in addition to or 
instead of paper bids. If electronic bids are used for purclwses that must be formully bid, procedures for 
receipt of electronic bids must be designed to ensure the security, authenticity and confidentiality of the 
bids to ut least the same extent as provided with paper bids. Tile Superintendent shall determine whether 
electronic bidding is appropriate for a specific purchase or category ofpurclutses. 

E. EXCEPTIONS TO THE FORMAL AND INFORMAL BIDDING REQUIREMENTS 

Tile school system may utilize the following purchasing options instead of pursuing competitive bidding. 
Formal or informal bidding is not required if any oftltese processes are used. Tile Superilltendent shall 
gather information to document the basis for the use of any exceptions to tlte competitive ltidding 
requirements. Tile Superintendent may determine that using one of tlte following exceptions is 
appropriate for a specific purchase or group of purclwses. 

1. Purchases from Other Governmental Agencies 

Pursuant to G.S. 143-129(e)(1), the school system may contract for the purchase, lease or other 
acquisition of apparatus, supplies, materials, or equipment from any other federal, state or local 
govemmental agency. 
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PURCHASING REQUIREMENTS FOR EQUIPMENT, MATERIALS AND 
SUPPLIES 

2. Special Emergencies 

Policy Number: 8700 

Pursuant to G.S. 143-129(e)(2), competitive bidding is not required in cases ofspecial 
emergencies involving the health and safety of people or their property. For an emergency to 
exist under tlte statute, the following factors must exist: (1) tlte emergency is present, immediate 
and existing; (2) the ltarm cannot be averted through temporary measures; and (3) tlte 
emergency was not self-created by the school system. 

3. Competitive Group Purchasing 

Pursuant to G.S. 143-129(e)(3), the school system may make purchases through a competitive 
bidding group purchasing program, through which another entity uses a competitive process to 
establish contracts on bellll/f of multiple entities ut discount prices. 

4. State Term Contract 

Pursuant to G.S. 143-129(e)(9), the school system may purchase products included in state term 
contracts with the state vendor for the price stipulated in the state contract, if the vendor is 
willing to extend to the school system the same or more favorable prices, terms ami conditions as 
established in the state contract. 

5. Sole Source Items 

Pursuant to G.S. 143-129(e)(6), upon approval of the Board, the school system may purchase an 
item through a single or sole source contract under tlte following circumstances: (1) when 
performance or price competition is not available; (2) wlten a needed product is available from 
only one source of supply; or (3) when stantlartlizatiotl or compatibility is the overriding 
consideration. When requesting a purchase under the sole source exception, the Superintendent 
shall provide the Board with documentation that justifies the use of the exception. 

6. "Piggybacking" or Previously Bid Contracts 

Pursuant to G.S. 143-129(g), upon approval of the Board, the school system may purchase from 
any supplier that, within the previous 12 months, has contracted to furnish the needed item to 
the federal government, to any state governmellf, or to any agency or political subdivision of the 
federal govemment or any state govemment. Before recommending ft purchase using the 
piggybacking exception, the Superintendent shall ensure that the following requirements are 
met: (I) the price and other terms and conditions oftlte colltract are at least as favorable as the 
prior contract; (2) the contract was entered into following a public, formal bidding process 
substantially similar to that required by Nortlt Caroliuu General Statutes; (3) tlte same vendor is 
used; anti (4) notice of iutellf to award tlte contract without bidding is publicly advertised at least 
10 days prior to the regularly-sclteduled Board meeting at which the contract will be approved. 
Before approving tlte contract, the Boartlmust determine that using tlte contract is iu the best 
interest of tlte school system. 

7. Purchases of Information Technology Goods anti Services 

Pursuant to G.S. 143-129(e)(7), the school system may purchase or lease information technology 
through contracts established by tlte State Office of information Technology Services. The 
Superintendent shalf work with the iliformation technology department to ensure tftat any such 
purchases meet the needs of the school system. 
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Policy Number: 8700 

In addition, the school system also may purchase information technology goods ami services by 
using a request for proposal (RFP) pursuant to G.S. 143-129.8, provided that the following 
requirements are met: (I) notice of the request is provided consistent with the formal bidding 
notice requirements and (2) contracts are awarded to the person or entity that submits the best 
overall proposal as determined by the Finance Officer mul Superintendent. Tlte RFP should 
describe the scope of work, general terms anti conditions, specifications of tile product needed by 
tile school system, anti the application process. The itiformation technology supervisor shull 
assist the Superintendent in reviewing tile responsiveness of any RFP submitted pursuant to this 
subsection. RFPs will be evaluated using the "best value" method as defined in G.S. 143-
135.9(a)(1) so that the system may select the most appropriate technological solution to meet the 
school system's objectives. However, if the Superintendent considers the purchase to be highly 
complex or is unable to clearly determine whm the optimal solution for the school system is, the 
"solution-based solicitation" or "government-vendor partnership" method may be used. The 
Superintendent may negotiate with the proposer to obtain a final contract that meets the best 
needs of the school system, so long as the alterations based on sach negotiations do not deprive 
proposers or potential proposers of the opportunity to compete for the contract and do not result 
in the award of the contract to a different person or mtity than would have received it if the 
alterations had been included in the RFP. 

8. Gasoline, Fuel and Oil Purchases 

Pursuant to G.S. 143-129(e)(5), the school system may purchase gasoline, fuel and oil products 
wit/tout using formal competitive bidding. However, such purchases are subject to the itiformal 
bidding requirements provided above for purchases above $30,000. 

9. Used Products 

Pursuant to G.S. 143-129(e)(JO), the school system nwy purchase previously used apparatus, 
supplies, materiftls or equipmellf witlwut using formal competitive bidding. Before purchasing 
used products, the Superintendent shall ensure that tlte products are in good, usable condition 
and will be sufficient to meet the school system's needs for a reasonable period of time. 

F. £-PROCUREMENT REQUIREMENTS 

Tile school system will use tile North Carolina Electronic Procurement (e-procurement) system to 
facilitate the electronic purchase of goods and services. School system personnel shall comply with 
standards established by the State Board of Education so that the school system CUll remain e
procurement compliant. As of the date that tile school system is certified by tile Department of Public 
Instruction to be e-procurement compliant, tile Superilltendent shall ensure that the school system 
expends at least 30 percent of its remaining unencumbered fmuls for that fiscal year to purchase 
supplies, equipment, materials, computer software and other tangible personal property through the 
state's e-procurement system. For the following two fiscal years, the school system must utilize 35 
percent of funds in the first year ami 40 percent of ftmds in tlte second year to purchase through the e
procurement system. 

G. LEASE PURCHASE CONTRACTS AND OTHER CONTRACTS FINANCED OVER TIME 

Lease purchase contracts, contracts that include options to purchase, and leases for the life of equipment 
all must be bid consistent with the requirements of G.S. 143-129 am/143-131. The Superillteudent shall 
ensure that such contracts meet the legal requirements amltlte provisions of policy 8705, Contract 
Administration. 
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Policy Number: 8700 

Tile school system may create and use term contracts for items that are routinely purchased by the 
school system. If the estimated expenditure for a routine item under the term contract is equal to or 
exceeds $90,000, the contract must be formally bid. lftlte estimated expenditure is at least $30,000 but 
less th(tn $90,000, the contract must be informally bid. The Snperintendent may incorporate the use of u 
term cofltract in the bidding specifications. If term contracts are used, tlte Board attorney shall review 
the contracts. 

I. HISTORICALLY UNDER UTILIZED BUSINESSES 

The Board affirms the state's commitmellt to encouraging the participation of historically under utilized 
businesses in purchasing functions. The Board will comply with all legal requirements a1Ul the standards in 
policy 8702, Participation by Historically Underutilized Businesses. 

J. REPORTING 

The Superintendent shall report all purchases above $30,000 to the Board on at least a quarterly basis as 
an information item. Tlte report sit all be included in the minutes for the meeting. 

Legal Refermces: G.S. 115C-522; 143, art. 8; 143-129, -129.9, -131, -135.9 

Cross References: Participation by Historically Underutilized Businesses (policy 8702), Organization of the 
Purchasing Function (policy 8703}, Contract Administration (policy 8705}, Local Purchasing Requirements for 
Equipment, Materials and Supplies (policy 8701) 

Adopted: 

Legal References: G.S. 115-52, 143- 129-135.4 
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PARTICIPATION BY SMALL, Date Reviewed/Approved: 

MINORITY, PHYSICALLY 
HANDICAPPED AND WOMEN 
CONTRACTORS 
Rescinds Policy Number: Issued: 

Policy Number: 8702 

The Board affirms the State's commitment to encourage participation of small contractors, physically 
handicapped contmctors, minority contractors and women contractors in the school system's purchase of goods 
and services. The Board prohibits discrimination against any person or business on the basis of race, color, 
ethnic origin, sex, disability or religion. 

The Board has adopted the following verifiable percentage goals for participation in the school system's 
contracts by small contractors, physically htmdicapped contractors, minority contractors and women 
contractors: 

Ten (1 0%) percent for ptlrticipation by small contractors, physically handicapped contractors, 
minority contractors and women contractors in the total annual value of ttll purchases of goods and 
services. 

A. SCHOOL SYSTEM GOOD FAITH EFFORTS 

The Board has adopted the following guidelines to ensure that tlte school system will make good faith 
efforts to reach diverse suppliers of goods and services and to encourage participation in the school 
system's purchasing progress by such suppliers. The school system will: 

1. make itiformation about the school system's purchasing procedures and bidding process readily 
available; 

2. advertise for bids in media that reaches minority businesses; 

3. ensure access to bidding documents needed for making bids on projects; 

4. request directory information of small contractors, physically handicapped contractors, 
minority contractors and women contractors by contacting the Divisiou of Purchase and 
Contracts at the State Department of Administration; 

5. sponsor or participate in purchasing seminars for all prospective vendors or, in particular for 
small contractors, physically handicapped contractors, minority contractors and women 
contractors; 

6. provide information to small contractors, physically handicapped contractors, minority 
contractors and women contractors on how to have a company name included on lists 
maintained by the Divisiou of Purchase and Contracts at the State Department of 
Administration; 

7. prepare vendor lists; and 

8. where allowed by law, permit performance guarantees rather than peiformance bonds for 
contracts for goods and services. 
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PARTICIPATION SMALL, MINORITY, PHYSICALLY HANDICAPPED AND 
WOMEND CONTRACTORS 

B. DOCUMENTATION AND REPORTING 

Policy Number: 8702 

Tile Superintendent or llis or Iter designee will document and submit It Illegally required reports on the 
use of minority-owned businesses, female-owned businesses, disabled-owned businesses, disabled-owned 

-enterprises, and non-profit work centers for tile blind and severely disabled as necessary to comply with 
applicable laws. Any submitted reports under this section shall also he provided to the Board 

Legal References: City of Richmond v. J.A. Croson Co., 488 U.S. 469 (1989); G.S. 143-48, 143-128 

Cross References: Minority Business Enterprise Participation in Construction Contracts (policy 9125) 

Adopted: 
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ORGANIZATION OF THE 
PURCHASING FUNCTION 

Rescinds Policy Number: 

Date Reviewed/Approved: Policy Number: 8703 

Issued: 

The Superintendent shall organize the purchasing function in a manner intended to meet the purchasing goals 
of t!te Board. The purchasing function includes the following responsibilities: 

1. making purchases for all departments in accordance with applicable laws and regulations, including t!te 
requirements of tile State Division of Purchase and Contract wlten applicable, board policy, the 
Superintendent's directives, good purchasing practices and ethical principles; 

2. establishing and enforcing a system for approving and accounting for purchases; 

3. maintaining appropriate records on price quotations of supplies most frequently purchased; 

4. maintaining other supplemental duta to assist in making purchases at the most economical prices 
possible; 

5. maintaining NC £-Procurement compliance amlmuking purchases through the £-Procurement Service 
to the extent appropriate to maximize savings aml efficiency in the purcfwsingftmction; 

6. establishing a practical degree of standardization of equipment, supplies and materials with sufficient 
flexibility to meet unique needs of schools and departments; 

7. operating a central inventory warelzouse where feasible; 

8. supervising tile receiving of allmateriuls, including establishing procedures to ensure received goods are 
properly inspected, counted and documented; 

9. maintaining lists of potential bidders for various types of materials, equipment and supplies; 

10. providing information regarding bidding opportunities to vendors; 

11. providing information aml service to schools and departments that wish to make purchases; 

12. maintaining current itiformation on all applicable laws, regulations, board policies ami administrative 
procedures; and 

13. maximizing bulk discounts by purchasing in large quantities where feasible. 

Legal References: G.S. 143-49, -52; 115C-522; N.C. Agency Purchasing Manual, Department of 
Administration, Division of Purchase and Contract 

Cross References: 
Adopted: 

ORANGE COUNTY BOARD OF EDUCATION Page 1 of 1 



CONTRACT 
ADMINISTRATION 

Rescinds Policy Number: DJEG 

Date Approved: 11117/2004 Policy Number: 8705 

Issued: 3/01/1982 

Except as otherwise provided by Board policy, all system-level contracts made on behalf of the Board of Education 
involving expenditures exceeding fifty thousand dollars ($50,000) must receive prior approval from the Board. 
Unless otherwise prohibited by statute, state regulation, or other Board policy, the Superiutendent or his/her 
designee is authorized to enter into contracts and approve individual change orders involving amounts up to fifty 
thousand dollars ($50,000). The Superintendent must repmt all contracts and change onlers between twenty five 
thirty thousand dollars ($~30,000) and fifty thousand dollars ($50,000) to the Board quarterly. Contracts for 
unanticipated expenditures exceeding fifty thousand dollars ($50,000) for direct or related services to exceptional 
children may be undertaken by the Superintendent conditioned on final approval by the Board at its next scheduled 
meeting. The vendor shall be notified that Board approval is required. Where feasible, the Superintendent or 
his/her designee shall seek informal bids for contracts. 

The Superintendent shall develop administrative procedures for implementation of this policy. 

All system-level contracts must be pre-audited by the Finance Officer and reviewed by the Board's attorney before 
they are awarded. 

This policy shall not apply to items that must be purchased under the requirements of the State Division of Purchase 
and Contract. In addition, all contracts involving construction or repair work or purchase of apparatus, supplies, 
materials or equipment must be undertaken in compliance with Chapter 143 of the North Carolina General Statutes 
and Board policies. 

School Principal Contracting Authority 

School principals may enter into contracts with a term of one year or less for: 

A. School pictures; 
B. Yearbooks and school newspapers (all other contracts for printing ofrepmts, forms, etc., should be 

handled through the finance officer); 
C. Fund-raising activities undettaken in compliance with Board policies; 
D. Disc jockeys/bands and facilities for dances to be paid for with school funds; 
E. Athletic officials and other persons working at athletic events to be paid from athletic funds derived from 

gate receipts; 
F. Class rings; 
G. Caps and gowns; arul 
H. Senior supplies (i.e., invitations, note cards, class keys, etc.),and 
I. Vending 

School principals may enter into other contracts with a term of one year or less for goods or services in amounts up 
to $500.00 without prior approval, provided there are sufficient funds in the local school account to cover the 
contract and the contract is executed during the cun·ent fiscal year. Principals are required to present contracts itt 
excess of one year to the Superintendent for approval. Principals shall submit semi ammal quarterly repotts to 
the school system's finance officer of all school contracts. 

Legal Reference: G.S. 115C-288, -518, -522; 143-129 to -133 
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PLANNING FOR FACILITY 
NEEDS 

Date Reviewed/Approved: 10/04/2004 Policy Number: 9000 

Rescinds Policy Number: FD Issued: 0910111979 

PRINCIPLES 

The-&Board strives to provide safe, orderly and inviting schools for students and staff. The f>Board also strives to 
provide other facilities needed to suppott the educational program. Long-range planning by the f>Board and 
sSuperintendent is essential for providing an educational environment where students can succeed. 

LONG-RANGE PLAN 

The long-range plan will identifY facility needs of the school district. The plan will consider whether to renovate 
existing facilities or build new facilities. The plan also will consider creative options for meeting the needs of the 
educational program such as expansion or reduction through modular construction, future alternative uses of space, 
the availability of community facilities, the use oftemporaty facilities or leasing arrangements,-afltl sharing 
facilities with other school districts, energy e.fficimt design, and snstainability. The Board shall also seek the 
cooperation of state government concerning improvement of roadways serving the schools. 

PROCESS 

The following information will be considered in long-range planning effmts. 

• Data which reflect the possibility of enrollment declines or increases as well as other demographic changes in 
the population of students that are or may be served. 

• A facilities inventory which includes the size of sites, building capacities, age of building, energy 
consumption, ability to utilize technology, the suitability of the space for its current or future purpose, and 
accessibility by the community. 

• The availability or anticipated availability of innovations in construction or design that would allow existing 
building to be renovated or new facilities constructed at a lower cost, in a more energy efficient manner, or in a 
way which will better meet the needs of the educational program. 

The sSuperintendent may utilize the services of consultants to obtain information necessaty for the long-range 
planning process consistent with Policy 8705. All j'lroressiona! eolltraets must be aj'lproved by the boarEI. School 
staffs, students and parents will be involved in considering the needs for new and renovated facilities. 

The bBoard will work with the bBoard of eCounty eCommissioners when possible in developing a ten year 
Capital Improvement Plan. The bBoard and sSuperintendent will communicate in a positive and persuasive 
manner the need for school construction to the public and other governmental bodies in order to receive necessary 
funding. 

Legal References: G.S. 115C-47, -204,-426.2,-521,-524, -530, l53A-164 
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BIDDING FOR 
CONSTRUCTION WORK 

Rescinds Policy Number: 

Date Reviewed/Approved: Policy Number: 9100 

Issued: 

Tile Board strives to obtain high quality services at a reasonable price through the bidding process employed by 
the school system. 

A. STANDARDS FOR PARTICIPA 110N IN CONSTRUCTION CONTRACTS 

All contracts formally or informally bid will be awarded to the lowest responsible bidder, taking into 
consideration quality, performance, reliability and the time specified ill the bids for performance of the 
contract. 

The Board prohibits discrimination against any person or business on tlte basis of race, color, ethnic 
origin, sex, disability or religion. Tile Superintendent is required to conduct contracting and purchasi11g 
programs so as to prevent such discrimination. 

Tlte Superintem/eflt, on behalf of tlte board, must certify that good faith efforts It ave been made to 
increase tlte participation in construction contracts by minority-owned and female-owned businesses, as 
required by policy 9125, Minority Business Enterprise Participation in Construction Contracts. 

Tile Board will grant a North Carolina resideflt firm providing architectural, engineering, surveying or 
co11structiou management at-risk services a prefere~~ce over a 11011resident firm, if the home state of the 
IIOIIresif/ent firm has a practice of granting a prefereuce to its resideut firms over North Carolina 
resident firms. Any preferellce granted to a resident firm will be in the same manner, on the same basis 
and to the same extent as the preference gmnted by the nonresident firm's home state. The school 
system's bid documents will require that nonresident firms disclose mul describe any construction 
coutract preferences granted by the firm's home state. 

B. BIDDING METHODS 

The Board may request bids for contracts for building projects using either single prime, multi-prime 
(separate prime), constructiou managemeut at-risk or dual bidtling methods, as permitted by law. The 
Superintendent shall make a recommendation to the board as to the metltod(s) that should be used for a 
particular project. 

If the Superintendent believes the project cannot be reasonably completed muter the methods authorized 
by G.S. 143-128, tile superintendent shall so inform tlte Board and make tlte recommendation to the 
board that it upprove the use of alternative methods. Upon Board approval, tile Superintendent shall 
submit to tile State Building Commission a request to use an alternative contractiug method along with 
supporting documentation. 

C. FORMAL BIDDING 

Construction and repair work requiring tile estimated expenditure of $300,000 or more will be advertised 
for bid and will be awarded through formal biddiug procedures. Dividing contracts to lower tlte 
expenditure amounts so as to evade these requirements is prohibited. The Board authorizes the use of 
newspaper advertisement, electronic advertisement or both for formal bids; however, tlte superintendent 
It as the authority to determine which method will be used for tlll individual construction or repair 
project. The Superiflfendent shall establish formal bidding procedures consistent with tl!is policy ami 
applicable law und make tlte procedures available to all bidders or potential bidders. 
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BIDDING FOR CONSTRUCTION WORK Policy Number: 9100 

D. INFORMAL BIDDING 

Informal bids will be obtained for construction and repair contracts between $30,000 and $300,000. 
Quotations from contractors may be solicited by telephone or in writing. At least two quotes shull be 
solicited for coustruction and repair work costing between $5,000 and $30,000. 

Dividing contracts to lower the expenditure amounts so as to evade the informal bidding requirements is 
prohibited. Tlte Superintendent shall develop informal bidding procedures consistent with this policy 
and applicable law and make the procedures available to all bidders ami potential bid£lers. 

E. APPROVAL 

All formally bid construction contracts must be reviewed by tlte Board attomey and submitted by the 
Superintendent to the Board for approval. 

The Superintendent shall consult with the Board attorney in developing standard form contracts for 
informally bid construction projects. Board approval of informally bid projects is not required, unless 
otherwise directed by the Board 011 specific projects. 

F. RECORDS AND REPORTING REQUIREMENTS 

Records of all informal or formal bifls received will be maintained and will be available for public 
inspection. Such records should include the date the bid is received, from whom it is received, atul what 
project it is for. The records will document why the selected contractor was the lowest responsive, 
responsible bidder if the contractor was not the low bidder. 

Each year by April I, the Superintendent shall submit to the secretary of the Department of 
Administration a report 011 the cost and effectiveness of each construction method used by the Board 
during the previous year. The Superintendent also must submit required reports to the State and provide 
reports to the Board on the progress being made towards reaching the Board's goals. 

G. DISPUTE RESOLUTION PROCESS 

The Board establishes the following dispute resolution process to resolve issues arising out of 
construction and repair projects or contracts related to such projects. The dispute resolution process 
may be used by any party involved in the construction project for those disputes in which the amount in 
controversy is at least $15,000. 

Prior to initiating litigation conceming a dispute, parties to the dispute must do the following: (1) 
submit the dispute for review by the Superintendent or other designated school official and the project 
architect, as appropriate, and (2) participate in mediation, if tlte matter cannot be resolved by school 
officials and the architect. The cost of the dispute resolution process will be divided between the parties 
to the dispute. If the Board is a party to the dispute, the Board will pay at least one-third of the cost. 

Legal References: G.S. 115C-521, -522; 143-64.31 and -128 to -135 

Cross References: Minority Business Enterprise Participation in Construction Contracts (policy 9125) 

Adopted: October 4, 2004 

Revised: 
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MINORITY BUSINESS Date Reviewed/Approved: 

ENTERPRISE 
PARTICIPATION IN 
CONSTRUCTION CONTRACTS 
Rescinds Policy Number: 

A. GENERAL 

Issued: 

Policy Number: 9125 

1. It is tlte policy oftlte Orange County Board of Education to provide minority business enterprises 
(MBEs) equal opportunity to participate in all aspects of the school system's construction 
contracting, including but not limited to participation in contracts for the construction, 
renovation or repair of school facilities and equipment. 

2. It is further tlte policy of tlte Board to prohibit discrimination against any person or business 
enterprise on tlte basis of race, color, ethnic origin, sex, handicapping condition, or religion and 
to conduct its construction contracting so as to prevent suclt discrimination. 

3. It is tlte policy of the Board, in concert witlt other local, state mulfederal agencies and witlt tlte 
assistance of minority groups and agencies, actively to seek and identifY qualified MBEs and to 
offer tltem the opportunity to participate and to encourage them to participate in the school 
system's contracting program. Under tltis policy, tlte Board adopts tlte definition of MBEs 
contained in N.C. Gen. Stat.§ 143-128.2 

4. It is not the policy of this Board to provide information or other opportunities to minority business 
enterprises that will not be available to all other business enterprises. It is tlte intent of this policy 
to establish procedures designed to assure MBEs access to information and opportunities 
available to other bliSiness enterprises. 

5. 1t is not tlze intent of tllis policy to establish procedures tltat will increase tlte cost of tlte school 
system's construction program. It is tlte intent of this policy to widen opportunities for 
participation, to increase competition, and to reduce costs. 

6. The Board will award public building contracts wit/tout regard to race, religion, color, creed, 
national origin, sex, age, or handicapping condition, as defined in N.C. Gen. Stat.§ 168A-3. Tlte 
Board will award contracts to tlte lowest responsible, responsive bidder. 

B. CONSTRUCTION OR REPAIR PROJECTS IN ANY AMOUNT 

1. The Board shall have a verifiable goal of ten percent (1 0%) for participation by minority 
businesses in building construction and repair projects covered by tit is section. These projects 
shall be bid strictly i11 accordance with N.C. Gen. Stat. § 143-128, -128.1, -129, and -131. Tlte 
school system sltall require bidders 011 school construction and renovation projects to provide 
documentation demonstrating that tltey have met tlte verifiable goal for participation by minority 
business, or that tltey It ave made good faith efforts to do so as specified in the accompanying 
regulations and tile N.C. Gen. Stat.§ 143-128.2. 
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MINORITY BUSINES ENTERPRISE PARTICIPATION IN CONSTUCTION 
CONTRACTS 

Policy Number: 9125 

C. WHEN THE BOARD MAY LET CONTRACTS ON INFORMAL BIDS GREATER 
THAN $5,000 (BUT LESS THAN THE LIMITS IN N.C. GEN. STAT§ 143-129 

I. The school system sltall solicit minority participation in tlte contracts for the 
erection, construction, alteration, or repair of any building covered by this section. 
Tlte school system sltall maintain a record of contractors solicited and shall 
document efforts to recruit minority business participation in those contracts. 
Nothing in this section sltall be construed to require formal advertisement of bids. 

2. The data generated pursuant to tit is section shall be reported to the Department of 
Administration, Office for Historically Under utilized Business, as required by N.C. 
Gen. Stat.§ 143-131(b). 

Legal Ref.: G.S. 143-48 to 63.1, and 143-128, 128.1, 128.2, 129, 131, 13l(b), and 168A-3 

Adopted: 

Revised: 
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REGULATIONSANDPROCEDURESFOR 
IMPLEMENTING MINORITY BUSINESS 
ENTERPRISE PARTICIPATION Date Reviewed/Approved:~ Policy Code: 9125 R&P 

A. DEFINITIONS 

I. Minority Business Enterprise (MBE) - A business 

a. In which at least fifty-one percent (51 %) is owned by one or more minority persons or 
socially and economically disadvantaged individuals, or in the case of a corporation, in 
which at least fifty-one percent (51 %) of the stock is owned by one or more minority 
persons or socially and economically disadvantaged individuals, and economically 
disadvantaged individuals who own it. 

b. Of which the management and daily business operations are controlled by one or more 
of the minority persons or socially and economically disadvantaged individuals who 
own it. 

2. Minority Person - A person who is a citizen or lawful permanent resident of the United 
States, and who is: 
a. Black, that is, a person having origins in any of the black racial groups in Africa; 

b. Hispanic, that is, a person of Spanish or Portuguese culture with origins in Mexico, 
South or Central America, or the Caribbean Islands, regardless of race; 

c. Asian American, that is, a person having origins in any of the original peoples of the Far 
East, Southeast Asia and Asia, the Indian subcontinent, the Pacific Islands; 

d. American Indian or Alaskan Native, that is, a person having origins in any of the 
original peoples of North America; or 

e. Female. 

3. Socially and Economically Disadvantaged Individual- A person as defined in 15 U.S.C. 
637. 

B. OWNER RESPONSIBILITIES FOR CONSTRUCTION AND REPAIR PROJECTS 
EQUAL TO OR GREATER THAN THREE HUNDRED THOUSAND DOLLARS 
($300,000). 

The school system, when soliciting bids under the provisions of N.C. Gen. Stat.§ 143-128, shall 
perform the following acts: 

I The school system shall compile a list of appropriate minority businesses within the bidding 
area that have requested notices from the school system for public construction and repair 
work and of the MBEs that otherwise indicated to the Office of Historically Underutilized 
Businesses an interest in the types of work bid or potential contracting opp01tunities. This 
list shall be open for inspection and shall be available so that minority businesses will have 
the opportunity to add their names to the list. 

2. During the design stage, each project shall be reviewed to determine if it would be practical, 
feasible and legal to divide the project into separate contracts that might increase the 
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opportunity for MBE bidders. 

3. At least ten days prior to the scheduled day of bid opening, notice of each project and 
invitations to bid shall be sent to MBEs that have requested notices from the school system 
for public construction or repair work, and to MBEs that otherwise indicated to the Office of 
Historically Underutilized Businesses· an interest in the type of work being bid or the 
potential contracting opportunities listed in the proposal. Each notice shall include the 
following: 

a. a description of the work for which the bid is being solicited; 

b. the date, time, and location where bids are to be submitted; 

c. the name of the individual within the public entity who will be available to answer 
questions about the project; 

d. where bid documents may be reviewed; 

e. any special requirements that may exist. 

4. A prebid conference shall be held for each project. A school system representative shall 
attend the scheduled prebid conference. 

5. During the adve1iising period of a project, the contact person shall be responsible for 
answering project-related questions MBEs might have. 

6. For each project, documents related to the contract shall be available for inspection at a 
convenient and accessible location. MBEs shall receive notice of the location of the 
documents as part of the invitation to bid specified in paragraph G 3, above. 

7. All prime and subcontractors shall be allowed to obtain a copy of a complete set of 
Drawings and Specifications by providing a refundable deposit to the school system. 
Deposits will be refunded in accordance with school system procedures. 

8. For each building contract put out for bids under N.C. Gen. Stat. § 143-128, published 
notice of the contract shall include a statement that all contractors submitting bids will be 
required to provide either: 

a. an affidavit that includes a description of the portion of work to be executed by minority 
businesses, expressed as a percentage of the total contract price, which is equal to or 
more than the applicable goal or 

b. documentation of its good faith effort that was identified in the bid to meet this goal 
including any advertisements, solicitations, and evidence of other specific actions 
demonstrating recruitment and selection of minority business for participation in the 
contract. 

c. an affidavit verifying that the bidder will be self-performing all of the work as defined 
in N.C. Gen. Stat.§ 143-128.2. 

Failure to file the required affidavit or documentation that demonstrates that the contractor 
made the required good faith effort is grounds for rejection of the bid 
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9. For each building contract put out for bids pursuant to N.C. Gen. Stat. § 143-128, a copy of 
the Board's MBE policy will be included in the materials provided to all contractors. 

10. For each building contract put out for bids, the Board or the Board's designee shall utilize 
other media, as appropriate, likely to inform potential MBEs ofthe bid being sought. 

II. If a contractor provides an affidavit indicating that it will self perform the work such that no 
outreach effort was made to recruit MBE participation in accordance with C.2. below and 
the contractor subsequently subcontracts a portion of the work, the owner may prohibit the 
contractor from bidding on future work for 24 months as a penalty for the 
misrepresentations in the affidavit, unless the contractor can provide reasonable justification 
for the statements that were included in the affidavit. 

C. CONTRACTOR RESPONSIBILITIES FOR CONSTRUCTION AND REPAIR 
PROJECTS EQUAL TO OR GREATER THAN THREE HUNDRED THOUSAND 
DOLLARS ($300,000) 

I. Each bidder, including first-tier subcontractors for construction manager at risk projects, 
shall identify on its bid the minority businesses that it will use on the project and an affidavit 
listing the good faith efforts it has made pursuant to N.C. Gen. Stat.§ 143-128.2(f) and the 
total dollar value of the bid that will be performed by the minority businesses. A contractor, 
including a first-tier subcontractor on a construction manager at risk project that performs all 
of the work under a contract with its own workforce may submit an affidavit to that effect in 
lieu of the affidavit otherwise required under this subsection. 

The apparent lowest responsible, responsive bidder, within 3 business days of the bid 
opening, shall also provide either 

a. an affidavit that includes a description of the portion of work to be executed by minority 
businesses, expressed as a percentage of the total contract price, which is equal to or 
more than the applicable goal or 

b. documentation of its good faith effort to meet the goal that was identified in the bid, 
including any advertisements, solicitations, and evidence of other specific actions 
demonstrating recruitment and selection of minority businesses for pmticipation in the 
contract. 

c. an affidavit verifying that the bidder will be self-performing all of the work as defined 
in N.C. Gen. Stat.§ 143-128.2. 

Failure to file the required affidavit or documentation that demonstrates that the contractor 
made the required good faith effort is grounds for rejection of the bid 

2. Bidder(s) on the Board's building projects shall undertake the following good faith effmts to 
recruit minority businesses to the extent required by N.C. Gen. Stat. § 143-128.2 and shall 
provide documentation to the Board that they have performed efforts totaling at least 50 
points: 

a. (I 0 points) Contacting minority businesses that reasonably could have been expected to 
submit a quote and that were known to the contractor or available on State or local 
government maintained lists at least ten days before the bid or proposal date and 
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notifying them of the nature and scope of the work to be performed. 

b. (10 points) Making the construction plans, specifications and requirements available for 
review by prospective minority businesses, or providing these documents to them at 
least ten days before the bid or proposals are due. 

c. (15 points) Breaking down or combining elements of work into economically feasible 
units to facilitate minority patticipation. 

d. (10 points) Working with minority trade, community, or contractor organizations 
identified by the Office of Historically Underutilized Businesses and included in the bid 
documents that provide assistance in recruitment of minority businesses. 

e. (10 points) Attending any prebid meetings scheduled by the Board. 

f. (20 points) Providing assistance in getting required bonding or insurance or providing 
alternatives to bonding or insurance for subcontractors. 

g. (15 points) Negotiating in good faith with interested minority businesses and not 
rejecting them as unqualified without sound reasons based on their capabilities. Any 
rejection of a minority business based on lack of qualification should have the reasons 
documented in writing. 

h. (25 points) Providing assistance to an otherwise qualified minority business in need of 
equipment, loan capital, lines of credit, or joint pay agreements to secure loans, supplies, 
or letters of credit, including waiving credit that is ordinarily required. Assisting 
minority businesses in obtaining the sa111e unit pricing with the bidder's suppliers in 
order to help minority businesses in establishing credit. 

1. (20 points) Negotiating joint venture and pattnership arrangements with minority 
businesses in order to increase opportunities for minority business participation on a 
public construction or repair project when possible. 

J. (20 points) Providing quick pay agreements and policies to enable minority contractors 
and suppliers to meet cash-flow demands. 

3. Within 30 days after the award of the contract, the contractor shall provide to the school 
system's designated representative a list of all identified MBE subcontractors that the 
contractor will use on the project. 

4. Failure to comply with procedural requirements as defined in the contract documents may 
render the bid as nonresponsive and may result in rejection of the bid and award to the llil*i 
actual lowest responsible atld responsive bidder. 

5. Dming the construction of a project, if it becomes necessary to replace an MBE 
subcontractor, the prime contractor shall advise the owner. No MBE subcontractor may be 
replaced with a different subcontractor except: 

a. if the subcontractor's bid is later determined by the contractor or construction manager 
at risk to be nonresponsible or nonresponsive, or the listed subcontractor refused to enter 
into a contract for the complete performance of the bid work or 

b. with the approval of the Board for good cause. Good faith efforts as set forth in N. C. 
Gen. State §143-131 (b) shall apply to the selection of a substitute subcontractor. Prior 

ORANGE COUNTY BOARD OF EDUCATION POLICY MANUAL Page4 of5 



to substituting a subcontractor, the contractor shall identify the substitute subcontractor 
and inform the Board or its designee of its good faith efforts pursuant to N. C. Gen. 
State. § 143-131 (b). 

6. If during the construction of the project, additional subcontracting oppmtunities become 
available, the prime contractor shall make a good faith effort to solicit subbids from MBE's. 

7. Repmt monthly the payments made to MBE subcontractors using Appendix E from the 
State Construction Office. 

D. PROCEDURES FOR MONITORING CONTRACTOR COMPLIANCE/REPORTING 

For any building contract subject to N.C. Gen. Stat.§ 143-128.2, the school system shall repmt 
the following infmmation regarding minority businesses certified by the North Carolina Secretary 
of Administration to the Department of Administration Office of Historically Underutilized 
Business: 

I. The verifiable percentage goal. 

2 The type and total dollar value of the project, minority business utilization by minority 
business category, trade, total dollar value of contracts awarded to each minority group for 
each project, the applicable good faith effmt guidelines or rules used to recruit minority 
business participation, and good faith documentation accepted by the school system from 
the successful bidder; and 

3. The utilization of minority businesses under the various construction methods under G.S. 
143-128(al) 

E. COMPLAINT PROCEDURES 

1. Any alleged violations of the provisions of this MBE plan by any party should be reported 
in writing to the Superintendent or his/her designee. 

2. The Superintendent or his/her designee shall review all facts available and respond in 
writing. Unresolved complaints shall be presented to the Board. The decision rendered by 
the Board will be final. 

F. RECORD KEEPING 

The Superintendent or his/her designee shall keep all public records created pursuant to these 
regulations and the Minority Business Enterprise Pruticipation in Construction and Purchase 
Contracts Policy for a period of not less than tln·ee years from the date of the completion of the 
building project. 

Adopted: October 4, 2004 
Revised: Date revision approved by the Board 
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FACILITIES DEVELOPMENT 
PRIORITY OBJECTIVES 

Reseinds Peliey Number: FDB R 

Decte Reviewed/Apprewd: 0411912004 Peliey ]•lumber: 9002 

Issued: 09/01/1979 

In aeeoraanee with its stated goals eoneeming faeilities developmeBt, the Board endorses the followisg priority 
oajeetives: 

I. By (moRth/year), a long range faeilities ro<pansion plan will be developed, based on enrolhnent [lrojeetions, estimates 
of obsoleseenee for et~n·ent faeilities, estimates ofrnajor reRovation Aeeas, aAd [lrojeetions of program needs. The 
plaA shall projeet faeilities eKpansion aAd eosts for at least five to ten years, aHa it must be approved by ti-le Board in 
order to be eonsidered as haviAg sHeeessfully ael!ieved this oajeetive. 

2. After (month/year), all arelliteetural work for faeilities Gl(paHsion shall meet the following reEJHirements: 

a. PlaHs shall be evalHated, speeifieally aAd thorot~ghly, as to how well the)· ineer[lorate and meet edHeation 
speeifieations for the faeilities. They shall not be aee8f>ted unless jHclged as adeqt~ately meeting those 
speeifieations. 

b. Alten;atives shall be provided, espeeially iR the generallayoH! of faeilities, fi·om wl-lieh the distriet IRS)' seleet 
that plan whieh appears to best meet program needs. 

3. B)' (month/year), all admiHistrators and at least one teaeher per sellool will be traiaecl in the eom[!eteReies neeessary 
to develop edt~eational speeifieatiofls whieh (a) appropriately refleet flFOgram cleeisioHs and plans, with suffieient 
flexibility to J3ennit fHtHre program modifieations and improvement; and (b) provide adequate guidelines from whieh 
arehiteets eaR develsp the needea designs for faeilities. CompeteHeies will be evaluateEl by those who eonEiuet the 
traiRing. 

PROJECT PU·.NNING 
INVOLVEMENT 
LOCAL GOVERNMENT 
Rescinds Pelley' Number: FFAF 

Dete Reviewed/Appre·.,ed: 0411912004 Pel icy Number: 9025 

The Board will aRHI!ally update its Caflitallmprovement Plan as preseribed by the Orange Cot~nty CommissioR. Updated 
eafli!al plaHs sllall be presoRted eaeh spring to Bflpropriate eoHnty govemment offieials aloBg with the ammal budget 
request in order to insHre that adeqHato resottrees me)' be development to support the faeility needs of the unit. 

SITE ACQUISITION 
PROCEDURES 

Reseinds P eliey Number: FGB 

De.<e Relliewed{4p]7reved: 04/19/2004 Pelicy Number: 9042 

Issued: 0910111979 

It is the poliS)' of the Beard to aeqHire sites in aeeonlanee with long range J3lans. Every effeet will be made to purchase 
the sites with negotiations '.viti! the willing seller at a fair and reasonable priee. Conden;nation proeedHres will be used 
only in the event other proeedt~res fail. In SHell eases, loeal and state aets and procedHres will be fellmved. 



Date Re~·ie:l'ed/Appreved: 0411912004 Peliey Number: 9115 

Rescinds Pel icy Number: FGDA Issued: 09/01/1979 

The Ameriea!l InstitHte of Architects stanaanls shall be the lleginning point. Hmvever, the Board reserves Ike rigHt to 
make whatever changes it wishes. 

CONTRACTOR'S F',:UR 
EMPLOYMENT CLtaUSE 

Rescinds Pelicy Number: PGDf,A 

Date Re'.liewed~4fJJJreved: 04/19/200'1 Peliey Number: 9122 

Issued: 09101/1979 

Contractors aRd suhcontraetors are reqHired 110! to discrimi11ate against any employee or applicaAt for employment, to be 
employed in the performance of this contract, with respect to hiri11g, Iesure, terms, eoAditioAs, or privileges of 
employment becattse ofr8€e, color, religion, national origin, or ancestry, or also because of age or sex, ellcept where 
based oa a eo!la fide oeeupatioaal qHalifieatioH. Breach of this covenant may be regarded as a material breach of the 
contract of purchasing ag•eemeRt as provided in the Nmth Caro!iaa Employmeat Practiees Act and may 8e proeessecl 
theretmder. 

Eaeh order, or contrast, bid or (j!IOtatioA req11est issued is to eontaia tlle allove paragraph. 

CONTRACTOR 
RESPONSIBILITIES 

Rescinds P.eliey Number: FGAE 

It shallee the respo11sibi!ity of the contraetor to: 

Date Re~·iewed,l,4ppreved: 0'1/19/2004 

Issued: 0910 1/1979 

1. To fl!'ovide Sl!J30lVisioA and eoordination of other eontraotors. 
2. Coordinate with arekiteot. 
3. Be sHre that all codes are follov.'ed. 
4. To provide for flF~eet seo11rity ana safety. 
5. Report to the arohiteet Bllj' problems ill need of atteation by the owner. 

Pelie)/ Number: 9135 



PROJECT PAYMENTS Date Reviewed/Appreyed: 04/19/2004 PelicyNumber: 9138 

Rescinds Pel icy Number: FGH b;sued: 09101/1979 

Payments on any eontraet shall be made in a tilnely fashion as per the eontraet payment provisions. The superintendent 
shall approve all prqjeet payments and payments will be based Oil the arehiteet's reeommendatioH for payment where 
applieable. 

Date Reviewed/AptJre11ed: 0411912004 Peliey· Number: 9140 

Rescinds Pelicy Number: FG Issued: 0910 1/1979 

The Board shall talte the Reeossary steps to ins~o~re that all faeility el(j'laAsion prqjeets are adequately supervised and that all 
prqjeet speeifieations and requiremeats are properly admiRistered. Where 11eeessary, q11alified personnel vrill be 
employed to plaH and/or SHpervise eapital prqjeets. Arehiteetural eOHtraets aeeepted by the Board will eleal'ly define 
supervisory fu11etions and respo11sibilities of the prqjeet arehiteet. 

Tlte S!!periHtoHdont shall make f!srieaie reports to the Board as to the status of all eapital prqjeels. 

SUPERVISION OF 
CONSTRUCTION 

Reseinds Pelicy Number: FGA 

Date Re·;iewed(4ptJreved: 04/19/2004 Pelicy· Number: 91'12 

Issued: 09/0111979 

It is tbe f!Olie:,' ofthe Board, !lased 011 the size of the lluilaiHg pregratn, to employ full or part time tJnalified perso11s to 
provide overall supervisio11 and eoordinatioa of the building program, to represent the !lest interest of Orange County 
Sehools iu all dealings with arehiteets, eontraeters, inspeetors, ete. 

Fer eaeh building pr(!ieet ma"imum s11pervision by the arehiteet will be so11ght, flreforallly full time supervisio11. 
Therefore, otber tfii11gs bei11g eqHal, preferenee will be givea to an arehiteetural firm iR the generalleeality. 

It is eKpeeted that there will lle a mi11inmm of ehange orders. However, when unferesee11 oeeurrenees happen, they will 
be addressed as follovm: 

I . Aatieipatea ehange(s) to be fully diseussed with the S!!perintonaont or his designee prier to the ehange order request. 

2. The Superi11tendent will approve ehange orders l!fl to a dollar amount aeeided upon by the Beare. Beyond this 
amount, the Beard will appreve all ehange orders. 

3. All ehange orders must be s!lbmittea in a timely fashion so that there is arnple time fer Board eoRsideratioH. 



QUALITY CONTROL Dete Re;#ewed/Appre·;ed: 04/1912004 Peliey Number: 9150 

Rescinds Peliey' Number: FGF Issued: 09/0 l/1979 

The Beard shall require that all eo11traets iHelude the aeeessary requirements to insure that all speeifieatiens are met and 
that timely reports oR eonstr~o~etion q11ality are reHdered to the s~o~peri!ltelldellt aad/or his desigllee. 

AFFIDi·.VITS AND 
CU.'\RANTEES 

Rescinds Peliey Number: FGDAB 

Date ReviewedlAppreved: 04/19/2004 Pel.'ey ]•lumber: 9154 

Issued: 09/01/1979 

All arplieable affidavits, guarantees, performanee bonds, illsreetions, eertifieates, insuraaees, ete., shall be J3l'Ovided by 
the arehiteet alld/er eo!ltraetor as reqHired. 

BUILDING PROJECT 
RECORDS AND REPORTS 

Rescinds Pelicy Number: FGI 

Date Reviewed/Appre'e'Cd: 04/19/2004 

!.~ued: 09/01/1979 

All reeords will be maiRtailled alld reports made in eonformanee with the eontraet doeHment. 

CHANCE ORDERS Date Re?iewed/Af!fJreved: 04/19/2004 

Rescinds Pelicy Number: FOG Issued: 09/01/1979 

Pelicy Number: 9155 

PelieyNwnber: 9160 

The Board shall speeifY at the initiatioll of a prqjeet a monetary limitatioR above whish all eflaRge orders mHst reeeive 
Boars appro•;al. All ether ehange orders shall be approved by tho SHperintendent after appropriate administrative review. 
It sl!all be the inteHt oftl!e Board to view all eflange orders with the following qHalifieatioAs: 

I. Unless eireumstanees dema11d otherwise, all ehange orders will originate with the owner. 

2. ChaRge orders '.Viii be kept to a miRimHm dHring the eoHrse of the prqjeet, with the primary reason for the neeessary 
eha11ges beiRg those things Hnforeseen ill the rrqjeet plaAAiAg alld speeifieatioA stages. 



COMPLETED PROJECTS 
BOt~RD INSPECTION AND 
ACCEPTANCE 
Rescinds PeJiey Number: FHA 

Date Re·;iewed44PJ9re~'ed: 12/03/2007 Peliey Num!Jer: 9175 

Issued: 09/01/1979, 04/19/2004 

Cm'lstmetioR prctleets shall ae deelared eomiJleted aHd givea final aeeeptaaee after they have beea iaspeeted and aiJproved 
by the Board of EaueatioR, the St~periRtendeHt, and the prctleet arehiteet. 

ACCEPTANCE OF BUILDING Date Re\•iewedi,4PJ9rmed: 04/19/2004 Pelie;·Num!Jer: 9180 

Rescinds Peliey Num!Jer: FGA:\ 1ssued: 09/01/1979 

UpoR eompletion of the building eoastruetioR and a final inspeetioa of all i-ts aspeets ay the arehiteet, contraetors, atul 
selwol offieials, a reeommendatioR for its aeeeiJ!anee is to ae made to the Board. 


