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ACTION ITEM: (YIN) 

Board Policy Subcommittee Recommendations -1st Reading Approvals 
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INFO. CONTACT: Dr. Marcie Holland/Patrick Rhodes PHONE: 919-732-8126 

ATTACHMENTS: 
1. Policy# 3211: Animal Dissection (New) 
2. Policy # 3430: School Improvement Plan (Revised) 
3. Policy# 3550: Animals in the Schools (Revised) 
4. Policy# 5030: Facility Use (Revised) 
5. Policy# 7800: Professional and Staff Development (Revised) 
6. Policy# 9110: Selection of Architects, Engineers, Surveyors and Construction Managers at Risk (Revised) 
7. Policy# 9110: Selection of Architects Procedures (Deletion) 

PURPOSE: The purpose of this agenda item is to provide the board an opportunity to approve on 1 '' Reading 
Approval new and revised policies reviewed and approved by the Board of Education's Policy Subcommittee. 
Policy #911 0 is recommended for deletion. 

BACKGROUND: The Orange County Schools Board of Education Policy Subcommittee met on March 1, 2013. 
Members of the Subcommittee Donna Coffey, Brenda Stephens, Debbie Piscitelli are supported by the board 
attorney and administrative staff. 

Board of Education Policy #241 0 states "It is through the development and adoption of written policies that the 
Board shall exercise its leadership in the operation of the school system; it is through the study and evaluation of 
reports concerning the execution of its written policies that the Board shall exercise its control over school 
operations." 

During the March 1, 2013 meeting, the Policy Subcommittee recommended revisions to current policies and the 
deletion of a redundant and/or obsolete policy. The revised policies are: 

Policy# 3211: Animal Dissection (New) 
Policy # 3430: School Improvement Plan (Revised) 
Policy # 3550: Animals in the Schools (Revised) 
Policy# 5030: Facility Use (Revised) 
Policy # 7800: Professional and Staff Development (Revised) 
Policy# 9110: Selection of Architects, Engineers, Surveyors and Construction Managers at Risk (Revised) 

With the implementation of these policies, one current board policy (#9110) will be obsolete as the content is 
addressed in the revised policy, and is being recommended for deletion. 

Policy# 9110: Selection of Architects Procedures 

FINANCIAL IMPACT: There is no financial impact associated with this agenda item. 

RECOMMENDATION: The Superintendent recommends the Board of Education approve the revised and new 
policies listed above for 1'' Reading Approval. The Superintendent also recommends the deletion of Policy #911 0. 



ANIMAL DISSECTION Date Reviewed/Approved: Policy Number: 3211 

Rescinds Policy Number: Issued: 

Tfte Board of Education recognizes that tlte studv ofliving things is essential to effective instruction in the life 
sciences. 

The Board recognizes that some students It ave a moral or religious obiection to dissection. Students shall have 
the right to opt out of dissection activities. provided that the student performs an alternative project approved by 
the student's teacher unless actual dissection is required bv the course curriculum. 
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SCHOOL IMPROVEMENT PLAN Date Reviewed/Approved: 10/18/10 Policy Number: 3430 

Rescinds Policy Number: Issued: 

In order to improve student performance, each school shall create a school improvement team to develop a school 
improvement plan (SIP) in accordance with state law, State Board of Education policy, and Depattment of Public 
Instruction guidelines. 

The SIP team shall be comprised of: the principal, representatives from the assistant principals, instructional 
personnel, instructional support personnel, teacher assistants assigned to the school and parents of children enrolled in 
the school. Schools shall encourage parental participation so that parent representatives reflect the racial and 
socioeconomic composition of the students enrolled in the school. Likewise, schools should make every effmt to 
ensure that the staff members elected to the SIP team represent a variety of grade levels and/or subject areas. 

The SIP team should assess the current program and needs at the school, design strategies for improving student 
performance, and continually evaluate the results of its decisions and the effectiveness of the plan. The plan should 
take into consideration the annual petformance goal for that school set by the State Board and the goals set out in the 
mission statement adopted by the State Board of Education (SBOE). In addition, SIP teams must use the Education 
Value Added Assessment System (EVASS) or a compatible and comparable system approved by the SBOE when 
analyzing student data for root causes for problems and to determine actions to address them. The SIP must include at 
a minimum the following elements: 

(I) A plan for the use of staff development funds that may be made available to the school by the Board of 
Education. 

(2) If the school serves students in kindergarten or first grade, a plan for preparing students to read at grade level 
by the time they enter second grade. The plan shall require kindergarten and first grade teachers to notifY 
parents or guardians when their child is not reading at grade level and is at risk of not reading at grade level by 
the time the child enters second grade. 

(3) A fllall te aaelress seheol safety aREI diseiflline eoneerns ill aeeordanee with tlte safe sehool fllan. 
(4)ill A plan that specifies the effective instructional practices and methods to be used to improve the academic 

performance of students identified as at risk of academic failure or at risk of dropping out of school. 
(~)ffi A plan to provide duty-free instructional planning time for every teacher, with the goal of providing an 

average of at least five hours of planning time per week. 
(6){i) A plan to provide a duty-free lunch period for every teacher on a daily basis or as otherwise approved by 

the SIP team. 
(1) {§l A school-wide attendance improvement plan. 
(7/ As part of the school system's efforts to maintain safe and orderly schools, the school improvement plan 

must address sufetv ami discipline concerns. The concerns inClude UIIV special conditions at the school. 
The plan should include the components of any positive behavior management or positive behavior support 
programs that have been adopted at the school. 

(8/ In accordance with Policy 1310, Parental Involvement, the plan must identify the goals and strategies {Or 
parents to be involved in their c!tild's education and i11 the educational program o(the school. 

Process 

All SIPs should be data-driven and contain clear, unambiguous targets, explicit indicators, actual measures, and clear 
time frames for meeting the goals. Sc/wal improveme11t teams should review student per{Ormu11ce data (rom the 
preceding school vear in developing the school improvement plan. Bused on tlte availability of data atulwhen 
specific school standards are established by the State Board, the Superintendent shall establish the date by which 
school improvement plans must be submitted. 
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SCHOOL IMPROVEMENT PLAN Policy Number: 3430 

The Superilltendent or designee shall review the plans and seek legal review as necessary prior to presenting the 
plans with recommendations to the Board. I(the Superintendent intends to recommend that a plan be rejected, the 
Superintendent sltall noti(v tlte principal oftlte school and explain tlte reasons (or the decision. Tlte school 
improvement team mav tit en submit a modified plan to tlte Superintendent. The Superintendent should submit all 
school improvement plans to the Board at the earliest possible date. 

After review, the Board will accept or reject each school improvement plan. I( a plan is rejected, the Board will 
explain tlte reason(s) (or the rejection. Anv plan modified bv the school improvement team after being rejected by 
the Board must be submitted to the Superintmdent (or review. Tlte Superintendent shall resubmit the modified 
plan to tlte Board with /tis or her recommendations as soon as is practical. The Board will review the modifications 
along with anv recommendations from tlte Superintendent ami accept or reject tlte plan. 

A school improvement planmav be in effect (or no more titan two vears. The plan must be reviewed at least 
annuallv by the school improvement team in accordance with the review process established in the school's plan. I( 
a scltool does not meet its expected growth standard as established bv tlte Strtte Board or if more than 25% o(the 
students per(ormed below grade le1•el, the principal must submit to the Superintendent and the Board a report oftlte 
school improvement team. The report must explain the reasons (or the standard(s)not being met and describe any 
modifications that will be made in the school improvement plan. After considering any recommendations o(the 
Superintendent, i(the Board is not satisfied with tlte response of the school improvement team, tlte Board nutv 
suggest modifications to the plan or mav vacate those portions o{the plan tltat impede student performance and 
require the school improvement team to revise the plan. 

The principal of the school shall present the proposed SIP to all of the assistant principals, instructional personnel, 
instructional suppot1 personnel, and teacher assistants assigned to the school building for their review and vote by 
secret ballot. A majority vote of the staff who voted on the plan is required to approve the plan at the school level. 
Once the SIP has been approved at the school level, it shall be submitted to the Board of Education for acceptance or 
rejection as provided by statute. 

Tile SIP JllaR sl!ott!El remaiR in effeet fur no laRger tllaH twa yeaFS aRd may be revised as afteR as Reeessary. 

Legal References: G.S. 115C-47(38), -81, -84.2, -98,-105.21,-105.25,-105.26,-105.27,-105.32,-105.35,-105.47,-
301.1; !43 art. 33C 
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ANIMALS IN THE SCHOOLS Date Reviewed/Approved: 12/06/2004 Policy Number: 3550 

Rescinds Policy Number: IKJ LYsued: 2/28/79 

Animals may be brought into the classroom for educational purposes. However, they must be appropriately 
housed, humanely cared for, and properly handled. Persons bringing animals into the school should receive prior 
permission from the principal. 

I. Teachers are to check with the school nurse regarding any known allergies existing among students in the 
classroom prior to granting permission. If allergies exist, parents must be contacted for further direction. 

2. Teachers must assume primary responsibility for the humane proper treatment of any animal in the 
classroom. 

3. Only the teacher or students designated by the teacher are to handle the animals. 

4. If animals are to be kept in the classroom on days when classes are not in session, the teacher must make 
arrangements for their care and safety. 

5. Teachers with questions regarding proper care, feeding, and handling of animals should contact the 
appropriate individual likely to have knowledge of appropriate care and treatment of animals. 

6. Animals are not to be transported on school buses except when complving with Board Policv 4202 Service 
Animals. 

7. If a staff member or student has been bitten by an animal where skin has been pierced, the incident must be 
reported immediately to the school office by the supervising adult. Principals are to notify public health 
authorities and parents, and to have the animals safely segregated from staff and students. Public health 
authorities will determine the appropriate term of confinement ofthe animal and method of observation. 
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FACILITY USE POLICY Date Reviewed/Approved: 01120/04 Policy Number: 5030 

Rescinds Policy Number: EBH Issued: 

INTRODUCTION 

The Orange eeuaty Beard efEdueatien eRaorses eemmuRity Hse ofseheol faeilities fur BJ3J3ropriate p!H]loses. Since 
school facilities represeRt all investment of the eitizeary fur the eaueation ofstuaents and fur the general benefit of 
the cemmHaity aHa its eitizens, their Jlreper HSe and enjoymeRt shall be eHeomaged and Jlermitted wheR such use 
does Rot i11terfere with sefieol activities, ana wheR neeessary custodial service caR he arranged (l'lerth Carolina GS 
Chapter ll5C, Aiticle 13.) 

The 8HJ3eriRteRdeat aRa the Director of School CommHRity Relations or his/her designee are aHthorizea to enter into 
facilities Hse agreements, tnemoranaums ofunderstamling, and joint use agreemeRts fur community use of school 
facilities. All joint 11se agreemeuts shall be reviews~ and aJ3prO'<ed by the school attoraey as to funn. The Beard 
shall be i11furmed at its neKt regularly seheduled meeting of the eJlecution ofaay such lease. The Beard shall ap13rove 
all joint use agreemeRts. Agreemeuts fur facility use that ffiltend be;·oRd one year shall be BJ313roved i11 advanee by 
the Board as provides by state lw.v, l>lC GS 115C 53Q. 

The Office of Seheel C01nmunity Relatio11s shall pr8J3are tile ndes aHd proceaures to 13ermit the geaeral Hse of 
OraRge County Schools' facilities by non site based erganizatioas or gre11ps. The mles and procedures will be 
provided to 13rincipals ana wvailable to the J3ublie. The Office of School CemmHnity Relations shall flre13are and 
provide to princi13als a sta11dard apfllieatiou furm, entitles Facility Use ApJ3licatioR, Form I QO, fur the use of school 
facilities. 

Sponsoring ergaHi~atioHs may Rot rent, Sllblet, assign, or !l'ansfur their interest ill or mnbrella the use of school 
facilities. Tile Office ofSehool Community Relations will work with beth the apJ3lieant/user gro11p aRd the seheol 
J3rincipal/designee to elaril)' issues, resolve misunderstaHdiHgs, ana flrOmote community use ofsehool facilities. 

The SuJ3erifltendent shall have the authority to SJ3pro\'e the use of school facilities as alternate assembly sites 
fur United State and Nortlt Carol iRa military organizations. 

Aetivitios Ret sponsored by the Orange CoHFity Sehools are noR sehool acti'.'ities as defined by GS 115C 
i2'!fhl. Other gt'OHflS are eROOHraged to use faeilities fllli'SI!ant te fee schedule, including a Ron refundable, 
ROR transferable processing fee, which is reqHired with eaeh standard faeility use furm. 

Per GS 163 129, the OraHge County Board of Education shall be entitles to Hse any sehool, or a pati thereof, 
fur the 13urpese of eonducting registration aHd voting fur any prima I)' or electioa, and it ma,· req11ire that the 
re(jaisitiened fll'emises, or a J3UI't the;·eof, be vaeated for these preJ30ses. 

Per GS 163 99, the SuperiHteRdeut is authorized and directed to permit the use ofsehoolbuildiAgs withoHt 
charge, eJWIHEliHg eustedial and utility fues, by political patties, as defined in GS 163 9G, fur the rolpress 
flllrpose of an11ual or biennial precinct meeti11gs aua eounty aistriet eonventions. Provided tllat the use of 
SHeh buildings by politiealpatties shall net l;e permitted at times whell school is in sessioH or whish would 
interfere with nm·mal school activities or fHHetiolls nonnally carried OR in sHah school bui!Eiings. 
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FACILITY USE POLICY Policy Number: 5030 

CLASSIFICATION OF USER GROUPS 

In general, approval of reqHests for the Hse of sehool faeilities shall be gHideday the following eonsicleratiens: 

l. OraHge CoHill)' Seheels' nativities have first priority. Other Hse will be promoted and eneomaged as 
long as the user meets maiHtenanee, safuty, and user guidelines. 

2. Orange CoHnty Schools \Viii ef!OoHrage and foster reeiprocal partnersllips witll comrnHnity groups for 
pHalie and t'rivate Hse and improvement. 

3. Orange County Selwols' personnel wllo seek aeeess to sehool faeilities lleyoHd tile seofle of their work 
as seheel personnel will follow gHidelines ana procedHres aceordingly. 

Aetivities net sponsored b;,· the Orange CeHnty Seheols are non selleol activities as ElefineEl b)' GS 115C 524(bl. 
Privnte, cernm;mity, and non profit greHps sponsoring non seheel activities will be pennitted to use facilities. They 
mHst pay roes pHrsHant to the Orange County Schools' Faeilities Use seheEIHle uHless otherwise states in Orange 
County Schools' Board efl\dHeatien Facilities Use Policy. 

Bach request for use of a seheol facility shall be elassified in one of the fullowing eategeries: 
A. Scheel Relates 
B. Seheol age Cat·e Programs 
C. l>!on School Related YeHth Groups 
D. Non Profit Groups 
K Orange Cmtnty Ge-ven;rnent/Nen Profit 
F. Fer Profit Grottps 
G. Religious GreHps 

A. SCHOOL RELATED GROUPS: 
Sehoel related greHps are ergaAicatiens formed to support the selleol in some manner, sueh as the PTA, PTO, 
teacher/edHeator asseeiatiefls ana erganicatiens, and booster elubs. 

1. Any seheel personnel, erganicatien or asseeiatien offieially recognizes by or affiliated with a sclwel in this 
distriet, and partieipating in seheol related aetivitios shall be entitled to t~se facilities and eqHipment free of 
eharge contingent upon tile lmilding prineipal's or designee's pennission. If any sponserea aetivity involves 
eJ<pense (ineh;aing expense of repairing Elatnage) to the sehool beyonEl provisions efheat, light, water, and 
eHstedial serviees, the ergenizatien shall bear suell eJ<pense. Fees mttst be paid fur v,oeekena usage requiring 
eHstedial serviees, bOJ•end those efauring normal seheel/werldng hours as defined by GS 115C 523. 

2. An lnaiviaual, fatnily or gwHp shall use no seheol facility or equipment for personal geiH. 

B. SCHOOL AGE CARE PROGRAMS 
The previsieH of qHality selloel age care program after regular sclleel hem·s ean affuet the health ana safuty of 
the cl;ilaren wile attend tile school and can positively impaet the edHcatien of students. In designing new 
faeilities, the Orange CeHnty Board efBEIHcatien has previEled effiee and storage space for the Scheel age Care 
Program primarily fer the use of tile After School Care. Prineipals are eACOHraged to make space previsions to 
aeeemmedate all stHdents who apply for After Seheel Care. 
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FACILITY USE POLICY Policy Number: 5030 

If After 8eheel s~aee is Heeded for the eontiHttatioH ofthe regHlar sehoel day ~regrar11 or for a11other legitimate 
~Hrflose, the ~rinciflal is res~ensible for the following: 

1. ~Notifying the School ComHmnit:Y RelatioHs aHa Direetor of the After Scheel j'lregram o11e ·.veek in advanee 
of the flFOflOSed HSe. 

2. ObtailliHg alternate spaee for the After Sehool program that will meet liee11sing s!imdards. 

C. NON SCHOOL RELATED YOUTH GR-OUPS 
All yot~th grot-lflS and youth organi:llltiens are eneoeraged to ese sehool fueilities at no eest j'lrovided the 
fullewillg stipt;latieHs are follmved: 

1. Groups are to Hse seheel faeilities ft·om the time seheol is dismissed ontil 6:00 fl.m. 

2. After 6:00p.m. they are reqaired to pay the foes for non ~mfit ergani~ations ~Hrsea11t the fue soheehtle 
i11eludiRg a one hour elea11 e~ e11stodial fues. 

3. If weeke11d ttse is ElesireEl the noll ~refit rate pttrsl-!ant the fue seheclHle applies plus the hourly Cl-!stodial fues 
are reqHireEI. 

D. NON PR-OFIT ORGANIZATIONS/PRIVATE 
The tenn 'non profit orgeHi:llltioA" shall mean any eivie, serviee, pelitieal, fraternal, gevernmeHtal, religioHs, 
ellaritable, or reereatio11al ageAcy, asseeiation, orgaaizatioa, eerperatioll, par!!lership or person, wlliel! is aot 
oogaged ill a 1!1-!si;:ess or enter!'rise to preauee i11eome or a fiHaneial gaia for its menmers, its direetors or 
offieers. This definitioH is not iatonded to preelude a noH profit ergani:lation from engeging in fund raising 
aetivities or ellarging fues for serviees simply to defray the organizatie!t'-s-oosts or for eharitable pHrpeses. All)' 
qttestioH or disp1-1te eoneeraing the arplieatien oftl!is definition to a partieular organi:llltion shall be referred to 
tl!e SHporintendent or desigeee. Non profit grm;ps are oHeoHragecl to Hse faeilities pHrSI-!aHt to fue sehedHle, 
ineluEliHg praeossing fues. 

E. OR,<\NGE COUNTY GOVER."t.MENTJ-NON PROFIT 
I. Orange County GevennHent shall be eHtitled to HSe aHy sehool, or part thereof, for the pHrpose of 

eondHetiHg any eoHaty bHsi11ess. 

2. Per GS l (i3 129, the Oraago County Board of Eleetions shall be eatitled to Hse any sehool or a part thereof, 
for the pHFpese of eonduetiag registratien am! voting for any primary or eleetion, anEl it may reqt~ire that the 
requisitio11ed premises, or a part tllereef, be vaeateEI for that fll-ll'flOSe. 

3. Per GS lil3 99, the SlijleriatendeAt is a1-1thorized aHd direeted to permit tho Hse ofsehoels buildings witheHt 
eharge, eJeeluding ottsteaial a11d utility fues, by politieal paoties, as defiHeEl in G8 163 96, for the e>Epress 
pt~rpose of ani!Hal or bien11ial preeiRet meeti11gs aaEl ee~cmty a!ld distriet emwe11tions. ProviEled, that tA.e use 
ofsueh bHilEliHge by flolitieal parties shall 110t be permitted at times when sehoel is in session or whieh 
'NOHIEI interfure •.vith the normal sehoel aetivities or fHfletions normally eanied 011 in sueh sehoel bttilclings. 

F. FOR PROFIT ORGANIZATIONS (FUNDRAISER) 
The OraHge Ce1111ty Sehool Board does ROt eneo1-1rage the use of seheol facilities by eemmereial enterprises 
(profit makiHg.) If beth eommereial enter~rises a11d a non profit organi:llltion SHinn it applieatiolls to 1-!Se the 
same school fueility at tile same time, tl!e neH profit orgenization's applieation shall be flrefurred. 

1. Private, organized eommHRity groufls aHd noll profit orgeRi:latio!ls will be permitted to use faeilities 
pttrsHant te fue sehedule afl(l regulations. 
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FACILITY USE POLICY Policy Number: 5030 

2. Organimtions operates for rrivate gain er aay J3HfJ3BSe in.volving gain sllallbe rermitted to Hse faeilities 
only ·Nhen a worthwhile eaHeational, ei'lie, or eharitable rmpose will be serves er '>Vhen a sHilstantial group 
of eiticens in the eomnmnity will benefit. 

G. RELIGIOUS ORGANIZATIONS/GROUPS 
1. ReligioHs organimtions may Hse sehool faeilities on the same basis as private, nan rrofit groups. 

a. The HSe offaeilities by religious greHps fur instruetio11 ana/or roligioes pm·poses 'Nill be restrietea to 
temrorary aaa en'lergene~· uses. For pHrpeses of this seetion, the Direetor ofSehool CommHnity 
Relations may approve faeility use for Hfl to five times within a thirty day porioa. Ref1aests fot· greater 
use of faeilities m~· only ae approved by the Board af Bdneation upon shewing that the group dees not 
seek entendeEI or permaRent use of seheol faeilities. 

b. Bmergeney use shalltn.ean tl'le Hse effaeilities in eases where an organi;,ation's permaRent faeilities are 
aRavailaale fur ase dae to reRovatioRs, damage lly fire, floeaiRg or any ether natural disaster. To 
reeeive approval for omergeney !!So efseheel faeilities, tile group must demonstrate diligeRee iR 
seeuring Hew faeilities or repairiRg damaged faeilities. 

2. At flO time shall roligio!ls erieRted material ae tlisri~'Od or disseminated in aHy manner to students aRtl/or 
staffc 

3. Religioos organimtions desiriag to use sehool faeilities for fHadraisers willae longer remain iR the ~:en 
prefit eategory aut willae eonsidered for profit. 

APPLICATION PROCESS 

In aeeonlanee with GS l I 5C 524(!3), ROll sehool greHJ3S m~· 11se sehool prorerty for other than sehoel porposes as 
lellg as sueh use is eonsistent with the proper preservation aAd eare of the property. This iRel;ules fields, gre;mds, 
ana tennis eourts. Users must g11araHtee seheol offieials that the aetivity is lawful, that behavior ·.viii be orderly, and 
that the Hsers will p~· for any damages doe to their nse of the premises or equifJment. 

Prineipals have administrative eontrol of their respeetive sehoel auildiHgs. 

THE PROCESS 

I . Faeility Use Aprlieation, Form HJO should l;e eemp!eted by: 
a. All user gretlps, ·.vhieh are seheol system spoRseretl, aot net leeatetl at the seheelaeing ref1uested (i.e. 

Central Offiee aetivities at a sehool site.) 
13. All users whose aetivities are not seheel system sponsored. 

2. The applieatien, attaehtnents aRd proeessing foes shol<!ld be eempleted ana turned ill to the seheol or the Office 
of Sehool CommuHity R-elations at least thirty (30) days !Jrier to the hegiflflhig aate of the !Wtivity. 

3. AprlieaAts sllall elear!y and aeeurately speeity the spoasering organization; the rurpose ofthe aetivity; the 
nambe•· and ages ofthe eKpected attentlees aud/or partieipaflts; and the flame, aadress, and pllone Humber of the 
iRdividuallgroup's designated representative oa Faeiliey Use Applieation, Form HlO. 
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FACILITY USE POLICY Policy Number: 5030 

4. A !lOll ref>meable, Hall traHsferable l"roeessing fee is re~Hiree with eaeh Faeility Use Applieation, Ferm I 99. 
The proeessing fee will Be invoieed only for Orange County gevernrnellt ageneies. 

5. The eorn)'lleted Faeility Use AflfllieatioH, Ferrn IQO a!ldfor HlOA, and a!taehmeRts should refleet e~uijlment 
Reeds, e1met dates, times (set up, rehearsal, Jlrogram, take eovm, ana elean up), ana StJace(s) re~Hestea. 

a. A Certifieate of LiaBility lllsHranee is reqHired fer all sports, dallee aetivities, or aetivities whieh traditioRally 
involve greater thall average risk of bodily it~ury to partieipa11ts and/or oBservers. A $1,000,000 general 
liallility eoverage, with a $5,000 rnedieal paymest endorsemeRt is requirecl. 

7. The J3rineitJal or sehool desigBee eheeks the availability ofsflaee aBEl flersmmel aHd forwards the applieatioR and 
a!tachmeBts to the Sellae! Commuaity Relatieas Offiee. 

8. The effiee ofSeheel Community RelatioHs reviews tl;e request ami, ifllflprevea, ereates the iavoiee aaa the 
contract will be sent te the user aad seheol. 

9. The user grollfl reviews the eontraet aBEl, if aifferenees ollist, submits revisions/eaHeellation in writi11g 15 Elays 
prior to the beginniBg Elate of the eentraet, to the Sehool Comrnuaity Relations Offiee. 

10. Payrnest is dHe ten (10) Business days prior to the begiHniHg date efthe invoiee. (See Fee.Yf&r CommHHity Use 
efSehool Faeilities, Form 191.) 

II. If there is a problem with the feeility, persen11el, or e~Hipment dHring use aotify the Offiee of Sehool 
ComrnHHity R~lations withi11 3 days oftke event te reeeive eo11sideration. If aclaitiollal fees are assessee! for an 
event, the user has 30 aays from the revises inveice Elate to dispute them. 

GUIDELINES GOVERNING FEES FOR COMMUNITY USE OF SCHOOL FACILITIES 
Facility use fees will be eharged as defined in the classification and fee structure table. 

I. Outside organimtio11s desiring to use sehool faeilities must proeess ll!ld pay all fees and eentril3utioas to Orllllge 
CoHHty Seheols, Hot iH<liviaHal sehool sites. 

2. A non refuHEiable, non transferable flFOeessing fee of$30.00 will be ellargea for eaeh in'.'oiee. 

3. All eharges mHst be j'laid to Oraage County Sellools' Offiee ofSehool Comm~omity Relations 110 later than ten 
(l 0) business says prior to the sehech;lee use of the faeilities. 

4. The user will Be billed for: 
}>c Use of the faeility (set Hfl, rehearsal, program, teke down, and elean Hp times), equipment, persoanel, 

aamages, a11d if any, eaeh false alaflll violation. 
}>c Additional flOFSOJmel hours worked, sflaee hoHrs usee, or e~Hipment used (will be assessed after the 

eveRt if not already i11elHaed on tl;e invoiee.) 
}>c Late fees may be assessed if pa;•ment is not postmarlEed or delivered to the Seheol Community Relations 

Offiee ten busiRess says flrior to invoiee llegimting date. 

5. If the J3rese11ee ofunifofllleEI poliee, fire and/or medieal serviees is reqHired by Orange Count)' Schools, the 
SflOAsoring groHJ3 is reSflOBsillle fer 1naking the arraagemeots and flaying fer the serviees. 
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6. All fees (faeility, persenRel, aRe equipment) and deposits, if required, are dHe ten business days prior to the 
inveiee beginning date: 

,_, Cheeks sheHld be made payable to OraRge Cmmty Sehoels and mailed to: 
Attn: Seheel Community Relatiens Offiee 
200 Bast King Street Hillsbereugh, PIC 27278 

'Written eaneellatien netiee from user, whieh eaAeels the eAtire invoiee, must be reeeived iA tile Offiee of 
Seheel Cemm~omity Selwols 15 business days prier te the itweiee beginning date to eaneel user's JlaymeA! 
liability. 

Written Fe\'ision reqHests nmst be reeeived iR, aAd apfJreved hy, the Seheol Cemnmnity RelatioAs Offiee 15 
lmsiness dAys prier to the inveiee begiRning date te reeeive a eredi!. 

7. One half of all re'lenues eelleeted fer use of seheel faeilities will he plaeed in a speeial fHAEI aeeeunt to ile used 
fur replaeement and FeJlair eests fCalized by sehoels being HseEI. Tile ether half of funEis eolleeted will be 
deposited in tlle distriet's general funds aeeeHnt to finanee operational eosts. 

8. Any individual or ageney that fails to make payment fur obligations to the Orange CeHaty Sehoels will no 
longer be aiiO'.ved to Hse all:)' Orange County Seheels' faeility. 

GUIDELINES GOVER"JINC ADVERTISING, PUBLICITY, f.ND SIGNAGE 

1. Users tHHst nave obtained their appt'Oval fer CemmuAity Use of Selleol Faeilities CeRtraet, Farm I 00, prior to 
advertising. 

2. All pHblieity mHst earry the natne of the itulividual or greufl sponsoring the event. 

3. Oraage County Selloels eannet be listed as a sponsoring ageney on any materials. 

4. SigAage may be fllaeed en sehool fJreperty ealy during tlle ergaAitation' s appreved time of use. 

5. Sig11age displayed must be temporary in RatHre and mHst be in eetnplianee with allleeal regHiatioHs. 
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Genernl Gnidelines 

FA.ciLITY USE GUIDELINES FOR COMMUNITY USERS 
Fol'Jil 102 

1. Sehool system employees shall be treated v.'ith respeet at all times. 

2. Individeals/ageoeies may not rent, seblat, transfer, or assign their interest in, or Bmbrella the BSe of sehool 
faeilities. 

3. The spoosoring organi><ation is responsible fer seeing that whieles use preseribed parking areas only. In tile 
event of damages to bl.-lildings, turf, traek, athletie or other equipment, the sponsoring srganization shall be held 
liable and will be billed fer repairs and/or replaeement. 

4. Hallways are entranee and egress only. 

5. Firearms and faesimiles thereof are prohibited on sehool property per state and federal statute. 

6. Games of ehanee and other forms of gambling shall not be permitted on sehool premises. 

7. Aleoholie beverages, Hareoties, eofllrolled substanees, and dmg Jlafaflhomalia shall not be permitted on sehool 
flFemises. 

8. Tho t~se ofoflOH fire or flames is Hot permitted. 

9. Smoldng, or t~se ofaHy tobaeeo produet, IS prohibited in any OraRge County Sellools' faeilities at all times. 

1 (). Sehool faeilities will not 13e stnieturall~· or eosmetieally altere a by the user without the exflress permission of the 
Prineipal, Direetor of Amtiliary Serviees, aHa Direetor of Sehool Cem1nuRity Relations. 

11. AHy misrefJreseHtation by an organization or individual aHdlor abuse of any sehool system employee or property 
may result in immediate tenniaatioa of the eoRtraet, inelucling immediately vaeatiRg the premises and denial of 
that <ISer's req11est fer future use. 

12. The user >viii be hold responsible for one lmnared pereent (I ()0%) of any damages to Board of Edueation 
flroperty and/or equiflment that oeeHr in eonReetioH with the apfllieant's use of the faeility. 

13. Any Mser 'Nho abuses the privilege shall have the privilege revokes. 

14. MeehaRieal eqt~ipment malftmetioH at tho sehool will Hot aHtomatieally result in any refunds to the HSer. 

15. An adult sufJervisor (age 21 or older refJresenting the group) must be in attendanee at all times "~len group is 
usiHg feeilities. 

REf.D AND SIGN BELO'!I' 
Per Board Peliey: Aetivities not sponsoreday the Orange Cownty 8el10ols afe Ron sehoel aetivities as defined by GS 
me 524(b). 

I, as the responsible party for the user groufl, have read, understand and agree to abide by the above GU!DEL!NES 
FOR COMJof-U-N!IY USEM. I have also read, Hnderstand and agree to abide ay the PROCEDURES & GUIDELINES 
FOR COMA1UNIIY USE OF SGF!OOL FACIMT!ES a11d FEES FOR COMMUNIIY USE OF SGF!OOL FACILITIES 
forms., 

User GroHp Name User Signature Date 
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SPECIFIC GUIDELINES FOR USE OF SCHOOL FACILITIES AND GROUNDS 

A espy of pertinent Rules and Proeedures shall be given to eael! Hser when the Faeility Use Agreement is signee and 
shall ile part of the Faeility Use Agreernent by attaehment and reference. 

Violation of rules and procedures shall resHit in the using groHp beiHg denied future use effucilities aHd possible 
caHcellation of contrast. 

I. All sclwel related aetivities/events take first llriority over the use of all school facilities. 

2. A11 adHit s11pervisor (age 21 or elder representing the Hser greHp) mttst tJe in attenEianee at all times to aeeept 
reSflOnsibiJity fer: 

A. the eare of the facility and eq~<ipment; 
B. the eondHet ofthe grottp ttsing the faeility; 
C. eenfini11g the greH!l's aetivities to area; and 
D. vaeating premises aRd equipment assigned at an-anged times. 

3. WheH aetivities involve minors, ehildren l a aRd Hnder, additienal adHit supervision mttst be provided en a ratio 
ef at least one ad Hit to 15 minors. 

4. The Sflensoring orgasizatien has een'lplete responsibility fer partieipants, speetaters, ami ethers in the sfleeifie 
area efthe faeility fer whieh a permit has bees granted. Organization and pattieipants tnust al\wtys feiiO'.v 
speeifie seheel related !lOlieies when \Ising fueilities. 

5. The fJreseAee ofanitHals ofaay type is sehool facilities fer perfermanees or sho·Ns is prohibited. 

6. The PriReipal or desigHee and the Direetor of 8eheol CommHHity R<3lations have the right to re~Hire that a 
e11stedian er designee and/or Child NHtritien persmmel be on duty dHriRg or after a fHnetien fer eleas ttp and 
elosing. Cttstodial and Child l'h;tritioH personnel are paid by the orgaRication requesting the faeility, and will be 
inehuled in the inveiee. This east will be is aaditio11 to any regHiar fee, whieh may be eharged fer faeility Hse. 
If additioaal time is to~sed other than what has been alloeated, the remaining balanee fer eusteEiial fees must be 
paid WITHIN 24 HOURS OF A SCHOOL DAY. 

7. In the eve!lt of an Hnfereseen emergeaey at all approved faeility fer eontraetor's Hse, a request fer an alternate 
faeility will not be an option. 

8. The SflOnsoring aJ3plieant must assume full responsibility of payment fer all damages to the bttilding anEI/or 
equipme11t ia use. Only fueilities speeifieally approved by the Prineipal or desigHee or Direetor of Comtnu11ity 
Sehool Programs are to be used. 

9. Sponsoring organizations !Hay not rent, SHblet, assign, or transfer their interest in or umbrella the use of, sehoel 
faeilities. 

I 0. Co!ltraets must be renewed annHally and may Hot be traHsferred from one group to an ether. Contrast 
eaneellation must tJe made at least 15 tJusiness days prior to the invoieo beginning date to eaneel ttser's payment 
liability. 

ll. SJleeified times on eontraet indieates when the applieant ean enter and mHst lea-ve faeilities. 

12. Faeilities vAll not tle rented later than !0:30p.m. Hnless by speeial penaission. This inehHles olean up time. 
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13. Faeilities are not available fur !lOR sellool HSe on teaeher workdays, holidays, sehoolllonoreEiareaks, or when 
the reg«lar sehool day is elosed d«e to inolement weather. 

14. Orange County £ohools' faeilities may not he used to eoHdHet disroptive or illegal aetivities. The sehool's 
PriHeipal or desigaee, Direetor of £ehool CommoRity Relations, or other designated sehool offieial has the right 
to eaHeel (refose or suspeHd) faeility ose when the fullowiHg infraetioHs oeour: 

a. Negligent or aisorderly eom!oet is in evidenee a[,IJ'ing the use ofsehool property. 
b. CoasHmptioH or possession of intmdeaHts or dmgs is used on settee I proJ'lerty. 
e. ApJ'llioation is ineomplete or inaee«rate. 
el. All tees are not Jlaid aeeon!ing to eontraet. 
e. GatnbliRg is Elene oR sohool property. 
f. Aetivities iavelve aetoal sale or solieitation on sehool projlerty e><ploiting ehildren. 
g. When spaee otner than that re~Hested on eentmet is used. 
h. Fail«re to eJtit pretHises duriag specified time on eontraet. 
1. Charging fuss fur event wheH not speeifieEI ill eoatraet. 
j. Smoldllg is observed on sehool property. 

15. Orange Coonty £ehool personae! shall se present whoa huildiflgs are being uses to: 
a. OJloH and profJaro the eHilding fur Hse; 
b. £ateg~o~ard other areas oftlte buih!ing not ia use by lessee or roilier; 
e. Ens!lre that the buildiag is Jlroperly seeured after ~o~se has terminates; ana 
d. !Rspeet tho building and report aHy damage, abuse, and mmsual eiro~o~mstanees to the B11ilding priHeipal. 

!a. Sehool persoaHel on duty fur reg>~hM·job eannot aad will not be Jlenaitted to setve as the personae! on d11ty fur 
noR senool related sehedHled eveRts. C11stodians, ehild aul!'ition and teehnieal sl!pport nuts! be eontraeted. 

17. Only in rare instanees will elassromns be rented to groups during the sehool year. 

18. 0Hiy the use ofthe gymnasium playing floor will be pennitted. The lookers, showers, apraratos and other 
atltletie equipment beloaging to the sehool 'Nil! not eo permitted unless speeifieally mttltorizea by the seltool's 
PrineiJ3al, Athletie Direetor or designee. 

19. Seeurity proteetion, if Heedea, must ae proviaed by the organization leasing the sehool faeility. 

2(). Use ofsehool faeility aoes not inelude equipment Hsage (e.g. publie address system, speeializea theater lights, 
eomputers, mierophones, poEiium, overhead pt·qjeetors, m>Isieal equipmeHt) unless approved by the PriHeipal 
and used tmder the SHJlOIYision of or operated by qualified sehool staff. (Pursuant EqHiJ'lment List Fees) 

21. 0Hiy senool f~o~miture proviEied fur a jlartieular faoility may be used. Any re arrangement of it m11st be done by 
the groHp rontiag tne faeility ami vo'ith the permission of the Prineipal er ElesigHee. There willae no ettanges 
made on the day of the event. 

22. Use ofselwol dining areas shall not eoHfliet with the Child l'httrition Program and shall nave lite approval ofthe 
Prineipal. Use of the ldteltell aHEI set.ool rood serviee equipment (ineluding disttes, utensils, eto.) may be nsed 
u!ldet· the direst supervisio11 of a enila nutrition employee. Whefl the lcitehen is opeaed ana usee, this emplo~·ee 
must be Jlreseat tl!roHgt.out the eatire time of use. 

23. Kitehen faoilities are reated Hn<ier the direetion, g~o~idaaee and assistaHee of a ehild nlllrition em!"loyee or 
Elesignee witb fttll kRowleage aAd approval by Prinei~al or Elesigaee ana Direetor ofChilel Nutrition. 
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FIELDS, CROUNI>S, TENNIS COURTS 

l. The grounds of all puelie sehoels are available for leasing pursuant to fee sehedllle. The sigAatllre of the site 
Prineipal, and Atllletie Direetor (whea applieallle) is rettuired before the applieation is eemfllete. 

2. Groups ether than selwel related groups rettHesting to liSe sehool grounds must Sllamit a sehedule of all games 
aml praetiees to the site Pri11eipal and Athletie Direeter or seheol desigAoo for approval l () clays prior to aetivity 
or eveRts. 

3. Fields and Gre~omds shellld net be used in iAeletHellt weather or ether iAappropriate times. (This deeisien is to be 
determiAed bj· sehool desig11ee.) 

4. Bttuipmellt for 11811 seheel related aetivities or events would net IJe provided or available. 

5. The use of the seeriHg table alld press am< may be available for use pursuant to foe sehedllle. However, the site 
Prineipal, Athletie Direetor or desigRee must approve. 

e. Field marking rettllest must lle made at the time ofapplieation. If approved, this will be done oRee prior to start 
of e•,·ent u11less otherwise rettuested. 

APPEALS PROCESS 

Any objeetio11 agai11st a speeifie liSe of seheel faeilities by an)' group must ae made iA writiAg to the Superintende11t 
a11dmust bear the sigRature of the illdividua! al!dier greufl of iRdivid~oulls lodgi<:g the eemplai11t. 

A. Use of!he faeilities by the apfJiieal!! may be susfJended temporarily to afford the SttperiAtendeHt suffieient time 
to meet with the members of the Ora11ge Coul!!y Board of BdHeation 1md all eoHeerned patties for the purpose of 
haviRg a hearing. The applieal!! shall be duly Aotified in time to eontact the memaers of the groupregardiHg the 
temporary suspension sf use and the peHding hearing. 

B. 'Nithin 3() days of temporary suspensio11 efsehoel faeilities a11d/or complai11t, the SufJeriAteAElel!!, the Sehoel 
Beard, the eomplaina11t, alld the applieant shall be the deeiding authority and their deeision shall be final. 

C. A writteH eepy of the deeision m~· be obtained by a~· alld all members of either tlle eomplaiHall! group or the 
applieal!! group by request. 

D. Only in an eJ<treme emergeney or hardship will the Orange County Sehool Beard eoHsider waiviRg fees. 
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INTRODUCTION 

The facilities use policy applies when a person or entity other than the school svstem itself wishes to use school 
property. The school system's own use o(sclwol property is restricted to activities and events approved by the 
principal or building supervisor that are directly a part o(scltool svstem programs or functions, such as a school 
plav or atllletic event, the school system's own after-sclwol program, sclwol-sponsored student group meetings, 
(acultv meetings, and other events that are a direct extension o(tlle scltool day. Essential elements o(anv such 
use include: 1. The use is a direct continuation o{un existing scltool program or (unction; 2. Anv fees charged to 
participants are deposited with the school itself and treated in all respects as school system funds; and 3. Scltool 
system stuff acting in their role as school employees, and not in any private role, participate in and supervise the 
school use. 

Tlte Superintendent or designee is uutltorized to approve (aci/ity use applications except where the approval ofthe 
Board of Education is required as set (arlit in tltis policy. Any (acilitv rental (ar a period exceeding one year 
requires approval oftlte school board. 

FACILITY USE CATEGORIES 

Tlte school system flus first prioritv on the use ofits property. I(the use o(sclwol property is not by tile school 
system itself. it must fall in one ofthe (oflowing categories, listed in priority o(use: 

A. School-Related Group approved by tlte school system, whose sole purpose is to provide direct 
financial and other support to u school and when the speci(lc school use is directly linked to its 
mission of supporting the school and when no fees are charged to participants who attend the 
event with the exception ofun approved (undraiser at which the funds will be provided in full to 
support tlte school. Examples include a PTA meeting on the topic o(providing teachers' extra 
supplies at a school and an approved booster club (undraising activity when the funds will be used 
solely to aid a school program. A booster club's use o(u school's indoor gym (or its members to 
play basketball or (or some other activi(V tltut is not directly linked to tlte mission of supporting tlte 
school does not meet tlte criteria oft/tis user category. Anv school-related group must agree to 
allow the school system, upon request. to review lillY records oftlte group, including any fimmcial 
records. 

B. No11-Profit Entity or Individual wltose central purpose is to serve school-aged children when the 
specific use is directly linked to its mission of serving scltool-uged children and when fmy fees 
charged to participants must be nominal amounts designed to cover the enti(V's rental and other 
costs incident to the use ofscltool property. The non-pro{it user must be approved by the federal 
government as a 501(c)3 cltari(V. Examples include a YMCA camp (or children or £111 AAU 
athletic event. As a condition o(tlte rental, the entity must be willi11g to provide the school system, 
upon request, any records pertaining participant (ees and other documents to assure the costs to 
participants is nominal. 

C. Other Non-Profit entities approved bv the federal government as a 501(c)3 charity. 

D. All other users, including (or-profit users. 
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EXCEPTIONS TO THE STANDARD FACILITY USE CATEGORIES AND PROCESS 

The school board mav enter into a joint use agreement with a governmental entitv, in the best interest o(the 
school svstem, on terms it deems wise. Anv governmental use other tlum through a joint use agreement will be 
accorded the same status as a 501 (c/3 clwritv tor purposes ofthe above categories, with the understanding that 
the County Board of Elections may use a school free of charge tor the purpose of conducting registration and 
voting {Or any primary or election. Further, political parties mav use schools without charge, except custodial and 
utility fees, {Or the express purpose of annual ami biennial precinct meetings and countv and district conventions: 
provided, that such use shall not be permitted when school is in session or which would interfere with normal 
school activities or (unctions, and such use shall he subject to reasonable rules and regulations o(the school 
board. Also, the Superintendent shall have the autltoritv to approve the use o(scltool fucilities as alternate 
assemhlv sites {Or United States ami North Carolina military organizations. Finally, the school board may enter 
into anv other facility use agreement {Or a period ofless than I 0 vears, on terms and condition it deems wise, 
provided that the board identifies a specific benefit to the school svstem in entering into such an agreement. 

FEE SCHEDULE AND RENTAL PROCEDURES 

The Superintendent shall present a fucilitv use fee schedule to the school bottrd hv Julv I of each vear. In 
addition, the Superintendent shall develop (acilitv use procedures including 11 rental application. The 
Superintendent shall make these procedures reatlilv accessible to the public. 

Legal References: Community Schools ActNC GS 115C, Article 13; GS 115C-203 through IISC-209.1, GS 115C-
524(b), GS I60A-272, GS 160A-274, GS 12, GS 163-96, GS 163-99, GS 163-129 
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PROFESSIONAL AND STAFF 
DEVELOPMENT AND 
ASSISTANCE 

Date Reviewed/Approved: 04/18/2011 Policy Number: 7800 

Rescinds Policy Number: Issued: 12/02/1996,06/21/2004, 12/03/2007 

Tne Board believes a strong relatim'lship Mis!s betwees the qt~ality of edHeatios afforded stHdents and the 
eompeten~· of rrofessional persosnel employed by the sehool distriet. TlJe Beard attaehes a high ]3Fiority to 
seeuring the rnest eempetent persenRel1wailable artd, ertee they are om]lloyed, in assistirtg them irt their 
flFOfessional growth and development throughoHt their eareers. The primary purpose of staff development, beth 
for individaals and groups of employees, is to imf'revo the iHstruotional program for all stadents by assisting 
teaehers and other lieensed persoHrtel in imrrovisg asd gaining evefl greater eoHlpeteRee io their profossios. 

STAFF DEVELOPMENT 

The sHporinteHdost will provide for ongoing professieHal staffdevelepmeHt opp01tunities. IHpHt frem employees 
'Nill be sought in develepiHg distriet v>'ido programs. Leeal seheol staffdevelepmest programs will be plassed 
joiatly by the priaeipal and staff members. 

Staff develoflmeat mAst lle provided, at the distriet or selloollevel, on the effeetive de live!)' of the re~uired 
eHrrielllttm and the iReorperetien of teehHelegy in the stHEleHt learaing Jl!'eeess, aHd en su!Jjeets elearly matehed 
to the goals aHd o!Jjeetives eftlle leeal safe seheel plans. 

SELF IMPROVEMENT 

Lieensed aHa fl!'OfessieHal employees are respessible for self imj'lrevement. Tllese employees are eseeuraged te 
see!< infermatieH aHEl traiHing threllgh staff development programs as well as ether epportusities in order to meet 
tllis respeAsibility. 

PLANS FOR GROWTH AND IMPROVEMENT 

S!lpervisers aRd prineipals also m~· reqHire employees to enter into fllans for Jlrefessioaal grewth aHEI te improve 
perfermaHee. To be most effoetive, the plan shelllEI set elear ffi<Jleolatiens and faeilitale elear eemmt~Hieatien 
!Jetweell the evalHater and the eval!latee. 

A Jlerformanee impreveme11t fllan eeuld involve partieipatieH ill a staff development pregranl or eet~ld eseempass 
a variety of strategies that are related to professional growth or improving perfermaAee. 

AetieH plaHs are re~Hired for alllieensed etnpleyees who reeeive a "below standard" or ''tcmsatisfaetory" rating on 
a performaHee evruuatien. Boara Pe\iey 7& ll, Aetion PlaHs for Lieensed Emjlleyees, speeiJ'leally sets forth the 
reqt>iremests for aetieH plans. 

Tlte Board believes a strong relations/tip exists between tlte qualitv of education provided to students ami tlte 
competencv and training of all personnel emploved bv tile scltool svstem. Tlte Board places a high priority ou 
securing tlze most competeflf personnel available and, once tlzey are emploved, providing tlzem witlt opportunities 
for professimwl growth ami development tltrougltout their careers. Tlte goal o(professional ami staff 
development programs and opportunities for licensed professional emplovees and support staff is to improve the 
i11structional program ami create a safe leaming environment (or all students bv improving uml expanding the 
skills o(the professional staff ami support personnel. 
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A. PROFESSIONAL AND STAFF DEVELOPMENT 

Tlte Superintendent shall provide ongoing development opportunities {Or licensed and support staff ami 
shall require participation by such personnel as appropriate. The Superintendent sltall seek input from 
employees when developing system-wide programs. Tlte Principal shall seek input {rom school 
personnel wlten planning professional and staff development programs (or his or Iter school. 

Professiomtl and staff development must be provided. at tlte svstem or scltoollevel, on the effective 
delivery ofthe required curriculum. In addition, as required bv Policy 3220, Teclmology in the 
Educational Program, the Superintendent shall plan aiUI provide a program o(teclmology-related 
professional development to prepare the instructional staff to integrate teclmology into the student 
learning process aiUl to address other relevant issues related to tlte use of digital tools and resources in 
the instructioiUtl program. 

B. SELF-IMPROVEMENT 

Licensed employees are expected to engage in selfdirected activities to improve their professional skills. 
These employees are encoumged to seek in{Ormation and training through professional development 
programs as well as other opportunities in order to meet this responsibility. 

C. PLANS FOR GROWTH AND IMPROVEMENT 

Supervisors and principals also may require licensed employees to enter into plans, including 
mandatory improvement plans established by stale law and individual, monitored and/or directed 
growth plans established by the State Board ofEducation, (or professionul growth and improving 
performance. (See Policy 7810, Evaluations and improvement Pluns./ A per{Ormance improvement 
plan could involve participution in a professionul development progrum or encompuss a variety o( 
strategies that are related to professional growth or improving per(ormunce. 

Legal References: Title IX ofthe Education Amendments of1972, 20 U.S.C 1681 et seq., 34 CF.R. pt. 106; 
G.S. 115C-333, -333.1; State Board of Education Policy TCP-C-004 

Cross References: Policy 3220 Teclmologl' in the Educational Program; Policy 7810 Evaluations and 
Improvement Pluns 

Adopted: 
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SELECTION OF 
ARCHITECT£. 
ENGINEERS, SURVEYORS 
AND CONSTRUCTION 
MANAGERS AT RISK 
PROCEDURES 

Date Reviewed/ Approved: 04119/2004 

Rescinds Policy Number: FEAB, FEAB-R Issued: 09/01/1979 

Policy Number: 9110 

WileR tile Beard fiads it aeeessary te seleet aR arehiteet, it sllall\le the peliey of the Board to reqaest iaterested 
arel!iteetaral firms te sellmit a reseme ef qHalifieatieRs aREl serviee. Prier to the awanliRg of a eontraet, pub lie 
anHotmeemeRts of the 13roposed prejeets shall be made. 

After review efthe resHmes sHilmitteEl aRE! Beard iaterviev:s witll seleeted firms enEler eeRsideratioll, tile Board 
shall arrive at a deeisien with respeet to the partieHlar firn; reeommeRded for approval by the SeJlerilltendeRt. In 
ilia ewRt of !lJlpreval, tile Board of Bdeeation may e•weete a eontraet with the seleeted firm. 

Tile edaeatimtal speeifieatie11s of a proposed prejeet 'Nill be developed prior to the time that tile serviees of an 
arehiteeteral firm are soHgl!t. At s~teh time that a11 arehiteeteral firn; is to be seleeteel; the followiRg proeed11re will 
be followed. 

Announcement: 

A description of the proposed project and required services shall be developed by the school system and pHblishecl 
in one or more newspaflers of general eire11latioH throughe11t tile state announced prior to the selection of 
architects, engineers, surveyors and construction managers at risk in accordance witlt G.S. 143-64.31. The 
pHblieatioR announcement shall request the submission of a resume of qualifications and service~ by a speeified 
aate from interested ar~hiteet11ral ana/or engi11eering firms bv a specified date. 

CollforeHees: 

Following the reeeipt of resumes of qualifieatieRs, the 811periRteRdeat shall hold eonferenees with at least three 
firms submitting resumes. The purpese of the ee11forenees skall be to vrevide sueh further i!lforn;atioR as may bo 
roqeired by tho 8Hperinte!lde!lt to \leeomo fully aequainted with the relative q11alifieatioas of tho several interested 
firlm., 

Selections/Negotiation: 

1. A request (Or proposals (RFP) with a specific scope of work, perfOrmance expectations and proposal 
deadline shall be issued. 

2. A committee of no (ewer than three and generally no more than five shall be selected by the Superintendent 
to review the RFP responses and rate each on a set ofpre-determined criteria identified by the 
Superintendent or /tis designee. 

3. Based on this evaluation, the committee shall interview at least the three top rated firms and rate each 
interviewee according to a process similar to that articulated in #2 above, arriving at tll-2-3 ranking of 
firms. 

4. Tlte highest rated firm shall be submitted to the Board or Superintendent (Or approval in accordance with 
Policy 8705. 

5. The Superintendent or his designee sltall attempt to negotiate tm acceptable contract with tlte selected firm. 
In the event a contmct cannot be negotiated with tlte selected firm, the Superintendent shall begin 
negotiations with the next highest rated firm chosen bv tlte Board or Superintendent. 
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Policy Number: 9110 

6. Tlte negotiation anti selection process may be continued until an acceptable contract is reaclzetl with a firm. 
7. Tlte Board or Superintendent It as tlte riglzt to reject all responses to tlte RFP at any time (or allv reasoll 

believed to be ill tlte best illterest oftlte school svstem. 

After reviev>'iltg and evaluating ~ealifieatiens, tile 81!JlOrintelldent shall seleet the tllree, •.vhieh, iH his+her judgment, 
are the most qualified, rankillg the tllree in priority order. The 8uperiRtendeat shall subJilit all flOrliRaflt iRformatioR 
on the tllree firms seleeteEI for review ay tile Beard. The 81ljleriateadellt shall eoRsider the ability of Jlrofessioaal 
persoRnel, Jlast JlOrformaaee, williRgRess to meet time aad budget reEjuirements, loeatiofl, reeent, eun·ent and 
projeeted work loads eftke firm, aad the volume of work previously 1\Vo'arded to tlle firm by tile sehool system with 
the o~eet of effceting an equitaale distrilmtioR of eontraets amoRg fjllalified firms, providiRg, however, that sueh 
distriautioR does not violate the priReiple of seleatioR of the most highly fjualified firras. 

}legotiatioRs: 

The Board shall Negotiate a eontraet for sep;iees with the most qualified firm at a eompensatioR, whisk it 
determiRes is fuir aad reasonaale to the sehool system. 8hot!ld the BoaFa ae unaale te negetiate a satisfuetel)' 
eentmet 'Nitk this firm, negotiation shall ae foFmally terminated. The Beard shall then Regetiate in the same 
manner with the seeend and theA third mest EjHalified firms 11ntil a satisfaetOI)' eoHtraet has seen negetiated. If 110 

agFeement is Feaehed with tile three firms, aaaitieHal fiflfiS in eraer ef their eempateHSO ana Ejllalifieatiens shall be 
seleeted aHa HegotiatieRs eeatin11ed iR the same manner Hlltil agreemeRt is reaeked. 

Legal Rejere11ces: G.S. 133, arts. 1 a11tl J; 143-64.31, -64.32 

Cross Referellces: 8705: Colltract Administratioll 
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SELECTION OF ARCHITECT 
PROCEDURES 

Rescinds Policy Number: FEAB-R 

Date Reviewed/Approved: 04/19/2004 Policy Number: 9110 

Issued: 09/01/1979 

The educational specifications of a proposed project will be developed prior to the time that the services of an 
architectural firm are sought. At such time that an architectural firm is to be selected; the following procedure will be 
followed. 

Announcement: 

A description of the proposed project and required services shall be developed by the school system and published in one 
or more newspapers of general circulation throughout the state. The publication shall request the submission of a resume 
of qualifications and service by a specified date from interested architectural and/oi· engineering firms. 

Conferences: 

Following the receipt of resumes of qualifications, the Superintendent shall hold conferences with at least three firms 
submitting resumes. The purpose of the conferences shall be to provide such further information as may be required by 
the Superintendent to become fully acquainted with the relative qualifications of the several interested firms. 

Selections: 

After reviewing and evaluating qualifications, the Superintendent shall select the three, which, in his/her judgment, are the 
most qualified, ranking the three in priority order. The Superintendent shall submit all pertinent information on the three 
firms selected for review by the Board. The Superintendent shall consider the ability of professional personnel, past 
performance, willingness to meet time and budget requirements, location, recent, current and projected work loads of the 
firm, and the volume of work previously awarded to the firm by the school system with the object of effecting an 
equitable distribution of contracts among qualified firms, providing, however, that such distribution does not violate the 
principle of selection of the most highly qualified firms. 

Negotiations: 

The Board shall negotiate a contract for services with the most qualified firm at a compensation, which it determines is 
fair and reasonable to the school system. Should the Board be unable to negotiate a satisfactory contract with this firm, 
negotiation shall be formally terminated. The Board shall then negotiate in the same manner with the second and then 
third most qualified firms until a satisfactory contract has been negotiated. If no agreement is reached with the three 
firms, additional firms in order of their competence and qualifications shall be selected and negotiations continued in the 
same manner until agreement is reached. 
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