ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEWM ABSTRACT

Meeting Date: March 11, 2013

AGENDA ITEM No. 13-03-10
ACTION ITEM: (Y/N) N
SUBJECT: Superintendent Search Process
INFO. CONTACT: _ Donna Coffey, Chair PHONE: __ 919-732-8126

ATTACHMENTS:
1. March 11, 2013 letter from Allison Schafer, North Carolina School Boards Association.
Draft Superintendent Search Timeline.
Draft Advertisement of the Vacancy.
Superintendent Search Advertising.
Draft North Carolina School Systems Superintendent Application.
Draft Community Surveys.
Draft Staff Surveys.

NG RWN

PURPOSE: The purpose of this item is to have a superintendent search-related discussion with North
Carolina School Board Association (NCSBA) representatives.

BACKGROUND: On February 11, 2013 the Board of Education received a presentation on
superintendent search services. On February 25, 2013 the board approved a contract with NCSBA for
superintendent search services.

Discussion topics for the March 11, 2013 meeting may include, but are not limited to: timeline;
advertising and publicizing the vacancy; vacancy announcement content; methods of community input;
application deadline; approval of documents necessary to get the search started.

FINANCIAL IMPACT: The projected cost of the superintendent search process is $20,000.00.

RECOMMENDATION: The Superintendent recommends the Board of Education discuss the next
steps in the search process with NCSBA chief legal counsel Allison Schafer and review documents
necessary to get the search started.
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ALLISON SCHAFER

Legal Counsel/Director of Policy

MEMORANDUM

To:  Members of the Orange County Board of Education
From: Allison Schafer

Re:  Superintendent Search Service — Initial Draft Documents
Date: March 11,2013

Thank you for hiring NCSBA to .h.eip you with your superintendent
search. We are very excited about working with you on this most
important task.

Now that you have voted to use our services, the first document you
will need to consider and approve is the proposed services consulting
agreement. Then, in order to get you started with the actual search
process, we will need the board to consider the following documents:

draft superintendent search timeline;

draft advertisement of the vacancy;

list of the places we recommend you advertise;
draft application form;

draft community surveys; and

draft staff surveys.

A o e

These documents are provided to begin the discussion, so please edit
them in any way you see fit.

For your convenience, we have provided a draft timeline. Most of the
dates on the draft timeline are only target dates. The only fixed date
you set when you adopt a timeline is the application deadline, which
we will need to publish with the application and vacancy
advertisement,

The draft vacancy announcement is meant to capture the information
you wish to convey to potential candidates about your community and
school system. Please make sure all the information included in the
draft is correct and conveys the message you wish to send to interested
administrators. Again, feel free to edit the announcement as you see
fit.

P.O. Box 97877 @ Raleigh, NC 27624-7877 ® (919) 747.6700 Office ® (919) 841-4020 [ax @ aschaferg@ncsba.org
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With regard to the draft application, you will need to decide whether this document will gather
the information you wish to know about candidates. Note that two of the sections give the
board a list of essay topics from which to choose. These are items 11.C. and V. Please choose a
few items in each section from among the topics or draft your own.

With regard to advertising, most of the places we recommend you advertise are free. The only
expenditure we recommend you approve is for advertising with the American Association of
School Administrators (AASA), which charges $525 for a 30-day advertising period or $740
for a 60-day advertising period. We recommend you approve the $740 advertising charge for
maximum benefit. AASA reaches administrators across the country and has helped us attract
excellent candidates from all corners of the country and even abroad.

The included surveys are forms we have used with other school systems. They are anonymous,
online surveys. We do recommend you use such surveys to collect valuable community and
staff input,

Please keep in mind that all discussion about the search process and approval of these
documents must take place in open session. The discussion at this point will not be about
individual applicants. Also, please remember that this is your process. You should feel fiee to
edit or change our initial draft documents or alter the suggested processes, so they suit your
needs, We are here to assist you in making the process one about which your board members,
staff, students and community can feel good.



*Regularly scheduled board meeting.



RINTENDENT OF SCHOOLS SOUGHT
ORANGE COUNTY, NORTH CAROLINA

The Orange County Board of Education is secking a superintendent to lead the
school system as it continues its pursuit of excellence. Candidates must meet the
legal requirements to be licensed as a superintendent in North Carolina or be qualified to serve under
the State Board of Education’s alternative guidelines. Central office and building-level experience are
preferred. A doctorate degree or progress toward a doctorate degree is preferred but not required. A
successful candidate will be required to live in Orange County. Applications are due by

A successful candidate must demonstrate ability and success in (1) visionary educational leadership;
(2) curriculum and instruction; (3) goal setting and monitoring achievement; (4) fostering community
and/or intergovernmental partnerships; (5) administration and organization of short-term and long-
term strategic planning, budgeting, and personnel and facility management; (6) strong communication
and effective team-building; (7) procuring additional funding; (8) visibility and involvement in
community activities; (9) leadership in maintaining safe and orderly school environments; (10)
planning and funding of school facilities; and (11) decision making, delegation and follow-through.

The Orange County Board of Education consists of seven members elected to four-year terms. The
Orange County School System serves approximately 7,400 students in prekindergarten through twelfth
grade. The district operates seven elementary schools including one year-round school of choice, three
middle schools, two traditional high schools and one alternative school. The board’s stated vision is
“to prepare students to be responsible citizens in a diverse wotld by promoting academic and
individual success.” Please visit the school system website at www.orange.k12.nc.us.

Orange County is located in the central Piedmont region of North Carolina and is home to more than
130,000 residents. There are three incorporated municipalities located primarily in Orange County:
Chapel Hill, Carrboro and the county seat of Hillsborough. In addition, portions of Mebane and
Durham are also located within the boundaries of the county, Orange County has many historic
charms as well as numerous cultural, entertainment, shopping and sporting activities in close
proximity. In fact, the area continually receives accolades for being a top location to live, retire and do
business.

Suggested websites for area information include: www.co.orange.nc.us; www.visitchapelhitl.org;
www,visithillsboroughnc.cony/ahh; www.hillsboroughchamber.com; www.aconews.com;
www.chapelhillnews.com; www heraldsun.com/chherald/chloclal.

Applicants must complete the Board’s required form. You may obtain the application from the North
Carolina School Boards Association’s website at www.ncsba.org. Inquiries can be directed to Allison
Schafer, Legal Counsel/Director of Policy, North Carolina School Boards Association, P.O. Box
97877, Raleigh, NC 27624-7877. Phone: (919) 841-4040. FAX: (919) 841-4020. E-mail:
aschafer@ncsba.org. All inquiries will be kept confidential.




SUPERINTENDENT SEARCH
ADVERTISING COSTS
ORANGE COUNTY SCHOOLS

ELECTRONIC snaior NEWSLETTERS

American Association of School
Administrators

National School Boards Association

NC Association of School Administrators

NC Department of Public Instruction

NC School Boards Assoeiation

South Carolina Association of School
Administrators

Tennessee School Boards Association
Virginia Assoctation of School
Superintendents

Virginia School Boards Association

All LEA Personnel Directors

March 11, 2013

Website $525 for 30 days
$740 for 60 days

Website (free)

Website any time under Employment
Opportunities. (free)

State Superintendent sends an e-mail
message (newsletter type) to all
superintendents every Monday
morning. (free)

DPTI also has the SUPTLISTSERVE that
can be used any time. This would go to same
people as the above newsletter but could be
done separately. (free)

Newsletter (free)
Website will be under What’s New and then
Career OnLine (free)

Website (free)

Website (free)

Website (fiee)

Newsletter (free)

We send the vacancy announcement to all LEA
Personnel Directors through DPI’s, HR contact list
serv requesting they post it in their personnel office.



Re: NCSBA - Draft North Carolina School Systems Superintendent Application
Dear Applicant:

Attached is the application for the position of superintendent of the BLANK school system. We are pleased you are interested
in the position and encourage you to submit an application.

As you will note on the enclosed form, the application is due by BLANK. In order to be considered timely, the application
must be received in our office by midnight on the due date. You may submit the completed application by mail, FAX or e-mail,
with a signed original and hard copies to follow those submitted by FAX or e-mail within 2 days. If you mail the application, we
suggest you use a method that guarantees timely delivery. Regardless of the method of initial transmission to meet the deadline, we
ask that you send us XX (X) hard cepies of your application, so we can forward them on to the Board members and Board attorney
and maintain a copy for our files. The final page of this application is an authorization and release that is self-explanatory. In order
for us to process your application, please sign and return this release with your signed application.

Please send copies of any college or graduate schoel transcripts and copies of any applicable professional licenses or
certificates with your completed application.

After the application deadline, completed applications will be forwarded to the members of the BLANK Board of Education
for review. The Board will then invite selected applicants for interviews. The Board hopes to make a final decision in BLANK of

20K,

Your inquiry and application will be treated confidentially. The information will not be released beyond the members of my
staff, the members of the Board of Education, the board attorney and those persons you specifically include as references on your
application. As noted on the application, the Board also will need to conduct criminal and credit background checks on the finalists
for the position. If the Board finds that it needs to discuss your application or qualifications with anyone else, I will contact you and
request your permission to do so.

I look forward to receiving your completed application. If you have any questions as you gather the required information and
complete the application, please feel free to contact me.

Sincerely,
Allison B. Schafer



Applications must be received by mail, fax or e-mail on or before BLANK
(Original siened application & hard copies must follow foxed or e-mailed applications.)

THE BLANK BOARD OF EDUCATION
APPLICATION FOR SUPERINTENDENT

L PERSONAL INFORMATION

A, Name:
Home Address: Business Address:
Telephone (H): Telephone (W):
Cell (H): Cell (W):
Fax (H): Fax (W):
E-mail (H): E-mail (W):

Do you object to our contacting you at your business phone or email? | 1Yes DNO

B. Do you hold a valid superintendent's license in North Carolina? (IF YES, ENCLOSE COPY)

Do you hold a valid superintendent’s license or certificate in any other state(s), and if so, what state(s)? (ENCLOSE COPY(IES))

If you do not hold any superintendent licensure, please expiain your current licensure status.

IL. EMPLOYMENT HISTORY

Al Describe your present employment.



Emplover (include city and state where located): Your title:
Beginning date of employment: Number of students (if a school system}:
Number of employees you supervise: ' Amount of budget you control:

Major responsibilities;

B. List in reverse chronological order all full-time positions you have held both within and outside the field of education:
Employer (include city and state where located): Your title:
Dates employed, from: until:
Number of employees you supervised:* Number of students (where applicable):®
Amount of budget you controlled:* Reason for feaving:

Major responsibilities:

Emplover (include city and state where located): Your title:

Dates employed, from: until:

Number of employees you supervised:* Number of students (where applicable):*
Amount of budget you controlied:* Reason for leaving:

Major responsibilities:

* Approximate number during last year in position. Please aftach additional pages if necessary.
C. Please describe briefly, any accomplishments or significant experiences you have had with each of the following programs or
activities. Non-traditional candidates are encouraged to explain comparable experiences.

[ FgEC



1. Educational leadership in teaching and learning, including curriculurn development, selection of instructional
strategies, customization of learning, learner assessment

2. Financial planning/school system budgets

3. Personnel relations/administration, including performance evaluation

4. Goal setting and monitoring achievement

5. Organizational planning and team building

6. Fostering community and/or intergovernmental partnerships

7. Grant writing and procuring additional funding

8. Community relations and visibility and involvement in community activities
5. Leadership in maintaining safe school environments

10.  Planning and funding of school facilities

11.  The use of instructional technology and other innovative media to improve student performance and foster system-wide
success
12.  Success in working with diverse populations

II. EDUCATIONAL BACKGROUND
A, List in reverse chronological order all colliege and postgraduate institutions you have attended:

4



Enstitution & Location Yezrs of Attendance Degree Received Major/Minor

Iv. COMMUNITY AND PROFESSIONAL ACTIVITIES

A, In order of importance to you, please list the professional organization(s) of which you are or have been a member:

B. Please list any professional awards you have received and publications you have written:




VIL

ESSAYS

W

1 Why are you interested in leaving your current position to become superintendent of the BLANK School System?

2. What would you do to raise student achievement levels and help close achievement gaps?

3. What personal and/or administrative skills or experiences do you have which you believe make you qualified to be
our next superintendent?

4. What are the first things you would do to learn about our community and schoels and how would you make time to
be visible in both the community and schools?

5. How do you view the superintendent's role in resolving the tension between taxpayer reluctance to raise taxes and
the ongoing need to improve salaries and school facilities?

6. Describe your leadership style.

7. What do you feel your role is in preparing a school system to accommodate future growth with physical and
academic needs?

&. Share your vision in balancing academic excellence and extracurricular activities.

9. How do you view the relationship between the superintendent and the board of education? Please explain in detail
your vision of an ideal relationship.

16.  How do the Board’s and the superintendent’s respective roles complement and support each other?

REFERENCES




List as references the names of at least three individuals, one of whom should be a board of education member or other employer, one a
professional colleagne and one a leader in your community but not necessarily connected with education. If you are currently employed
by the BLANK Board of Education, please list a board member other than a current member of the Board.

I. Name: Position:
Employer: Telephone: (Home})
Mailing Address: Telephone: (Work)
Email Address: Telephone: (Mobile)
2. Name: Position:
Employer: Telephone: (Home)
Mailing Address: Telephone: (Work)
Emai] Address: Telephone: (Mobile)
3. Narme: Position:
Employer: Telephone: (Home)
Mailing Address: Telephone: (Work)
Email Address: Telephone: (Mobile)
4, Name: Position:
Employer: Telephone: (Home)
Mailing Address: Telephone: (Work)
Email Address: Telephone: (Mobile}




]

VIII. ADDITIONAL INFORMATION

Please provide any additional information you wish to share with the Board which is not specifically covered in this application form and
which you would like the Board to consider as it evaluates your application.

IxX. CRIMINAL AND EMPLOYMENT BACKGROUND INFORMATION

A. Have you ever been convicted of a crime as follows?
Felony Yes D No
Misdemeanor Yes m No
Traffic Offenses Yes D No

If ves, give date and circumstances on an attached page.
B. Have you ever been dismissed, bought out or asked to resign from a position?  Yes D No m

If yes, please give date, position, employer and circumstances.

X. CREDENTIALS

Please confirm that you have requested that your college(s) and/or university(ies) forward your transcript(s) and other relevant credentials
if they are not enclosed.



XL RELEASE AND CERTIFICATION

I hereby expressly authorize the BLANK Board of Education and its agents and employees, including the North Carolina School Boards
Association (NCSBA) and its employees, to make any investigation of my personal, financial or employment history. This release
expressly includes, but is not limited to, federal and/or state, criminal, law enforcement or traffic records. I also expressly give permission
for the North Carolina School Boards Association and its agents and employees to have access to any and ali personnel records it may
receive in connection with my application. I further authorize any former employer, person, firm, corporation, credit agency,
administrative body or governmental agency to give to the NCSBA and the BLANK Board of Education, its agents or employees any
information they may have regarding me. In consideration of the review of my employment application by the BLANK Board of
Education, I hereby release the BLANK Board of Education, its agents and employees, the North Carolina Schoo! Boards Association, its
agents and employees and any and all previders of information t¢ whom this is sent from any liability as a result of furnishing or receiving
this information. I hereby authorize my previous employers to provide all information which they may have conceming my past
employment and release them and the BLANK Board of Education and its agents and empioyees, as well as all previous employers from
any potential liability resulting from the release of information. 1 also certify that I have read this information carefully and that the
information [ have given is correct and complete. I understand and agree that the falsification of any statement on this application, or in
any personal interview, will constitute sufficient grounds for nonemployment or dismissal.

Signature: Date:

Send completed application to: BLANK Board of Education Superintendent Search
c/o Allison B. Schafer, Legal Counsel/Director of Policy
North Carolina School Boards Association
P.O. Box 97877
Raleigh, NC 27624-7877
Telephone: (919) 841-4040 Fax: (919) 841-4020
E-mail: aschafer@ncsba.org

The BLANK Board of Education does not discriminate in the hiring, tenure ov promotion of employvees on the basis of vace, religion,
sex, national origin, disability, age, genelic testing and screening information, or veteran status.




AUTHORIZATION AND RELEASE
REGARDING PUBLICLY AVAILABLE INFORMATION ON THE INTERNET

Thank you for submitting an application for the position of Superintendent of the
School System. During the process of evaluating candidates, the - _ _ Board of
Education (“Board”) or its agent including the North Carolina School Boards Association and its employees, may view
and/or access information about applicants that is publicly available, including information that is publicly available on
the Internet. The Board will not use information from any such source to discriminate on the basis of race, religion, sex,
national origin, disability, age, genetic testing and screening information, or veteran status or any other legally protected
status.

You are encouraged to submit any publicly available information of which you are aware to NCSBA. You may also
attach an explanation and supporting documents, if any, to be forwarded to the Board.

By signing below, I (applicant) acknowledge and agree that the Board may view and/or
access publicly available information about me, including information publicly available on the Internet, as part of its
review of my application for the position of the Superintendent of Schools. I

further understand and agree that falsification of any publicly available information, explanation or supporting
documentation will constitute sufficient causal grounds for nonemployment and/or dismissal.

Signature: Date:

Print Name:

10



The Moore County Board of Education is.in the prOCe_és of searching for a new superintendent. The members of the
Board are seeking your input in this process. Pléase take a few minutes to complete this survey.

All survey responses must be submitted by October 1, 2011.

% 4, Please select all that apply to you.

l:l I am a student in Moore County Schools,

D I am aclive duty military.

D I am retired.

‘:I I hotd an elected political office.

D { live in the Moore County altendance area.

D 1 represent a business in the community.

D | represent a household without a school-aged chitd.

D My children attend Moore County Schools.

2. Please select the FIVE (5) Most significant strengths of the Moore County Schools.

Strength 1 S_trength 2 Strangth 3 Strength 4 Strength §

5

Suapdqive'.qgﬁ?aniﬁy." i :

Excellent teachers and staff

Size of system .. St

Student achtevement
Location o?-s‘ystéh
Available respurces
Good s._ch@{:[.fgcilifi.ej;s_' o

Supportive parents

Quatily'o‘f"iifé- S

0000000000
slelololelelelelele

S
OOOCO0000

Reputation of system




3. Please select the FIVE most important areas of ékiil or expertise that the next

superintendent should possess. (You should oniy check five bullets in this section.)
Fll’Sl . .Seconc_l _ Third . Fourth

_Ac_ademic_St.simj:a'r_dfsls"mqe'n'{;-.éesf' s_m'eh:_

Communication with Parents and Commumty

Curr:culum Development and Insiruct(on
Defining System Goals
'Educatronai Leadershlp
Facilities ManagemenEIButldmg Construction
Fiscal Management and Budgetmg . :

lnterpersonal and PubE!c Relations Skilts

Managsng a Dwe;‘se Staff and Siudent Body W . :

Organizational Leadership

P_rof_e'_ssio'néi_Develo:i_:'mant-:_":.__.__'_: e

School-based Technology

] .S!aﬁ‘ Evaluanon

Staff Relations

00000000000000?
odobodbbodoooo
oooooooooQobob
0000000000000
0000000000000}

4. Please rate the following experience and qualifications according to their importance:
(You should check fifteen bullets in this section - one for each row.)

Important
Less Not

important important
mandalory

Mandatory but not

Doctorate_'orier'min:al:de_g'rea'. S

Expenence asa super;ntendent with a proven record of success

Expenence as- a supermtendent m a stmuar s;ze systern _i-- B

Expenence as an assistant super;ntendenl

Exper[ence as a, prmcupal

Experience as a classroom teacher

_Experlence in fnsnce budgets and acqumng outslde fundmg
Expenence in human resources

Experlence in: |nstruct|on and curncuEurn devetopmen! S
Experience in facility management

_'Expertence 1n educauonaE technology

Experlence ina elmllar system

-Expenence |n Norlh Carolsna educa!:on :

Qther leadership experience (e.g.military, business)

olelelololelelelelolol0lole

slolelelololelelololelelole
0000000000000
slolelelelolelelelelelelele




5. Select from the list below th‘e.FEVE most important traits you would like the next

superintendent to exhibit: (Check only five items in this section.)

~ First

Commitment fo high student achievement © ™"+ = 0 o

Commitment {o technology

Comimitrent o the community™ =

Confidence

Enthusiasm = ..o st D e

infegrity
Chaﬁge age_ni e T R e e
Risk taker

Negotiator )
Mediator

Visionary LU g A R e
Values employees

Motivator. 7 :-.-._':: e S5 Gt

Proactive

Second

OOOOOOOOO0O000

_'
E5
=

=%

OO000000000000!

m
[=]
c
=2
=

OQOOOOOQOQOQO@

-n
=
-

lolelelelolelelolololelele




6. Please rate the following characteristics according to their importance: (Check one

rating for each item.)

Ability to build. consensus ahd commitment among |
involvermant, : : oy

Ability to develop and maintain a mutugally beneficial relationship between the business community and
the sohool system.

Ab!e to work with ieglsiators

Commitment to community visibility with high interestin a broad range of community groups and
orgamzailons

Inspires and moswates othefs in. order to meet or exceed No Ch|ld Leﬂ Behlnd nnual yearEy progress E
reqmremenis ) :

Inspires trust, has high levels of self-confidence and optimism, and models high standards of integrity and
pe:sonaE performance.

Pussesses excel]eni people skltls and can present a: poemve tmage Df !he syetem

Ability to develop and communicate a vision of quality education for the future to the hoard, staff and
community.

Demanstrated ability 1o woik with the media, "

Effective communication skills, including speaklng, Ilstenlng and wnhng

Abhility to secure end promote posil X 2] student behav:or conduc 10, siuden' achleVemenUEeamlng o
climate. ) : : : o X

Commitmen {o the lmporianc:e of both the academic and ectwlty prugfams

Demonstreted ab;lsty to enhance udent perfor ance' espec[aily‘ i

the. gaps in student ach|evement

Demonst;eted ability to integrate tnstructionai and edmmistrehve technology

Knowiedge o! emerg;ng research and best prectlce in tne erea of curr;culum!mstructaonat des;gn end B

practice. :

Ability to delegate authority appropriately while maintaining accountability.

Ability to devei_op_'ho_th:_.e:_h:o_rt:_e_n d_'lpn_é_fr:a_n'ge system goals S e
Abhility to identify and select building and central otfice administrators who are capable of advancing the
system vision.

Abilty to 16ad a large or_geni_ze.!.ion .'-:!eoi'r.:_eted 10 goals ofcontmuousmprovement S
Experience in the manegement of system resources end knowledge of sound fiscal procedures
Possesses.the !eadershlp sklile reqmred o respond io the chaﬂenges presen!ed by a dlverse commnnzty.
Recommendations and decisions are data—drwen

Skitled ieaderehip in the p!enmng, zmplementaizon and assessmeni oi reievant professnonal R '
deveiopment for alt staff members : R

Strongiy committed to a "student first" phllosophy in all decisions.

._Successful expenence ln suund mana emen

planning.and decis

Successful experience in the selection and lmplemematlon of educational priorities consistent with the
interests and needs of students, staff board and c:ommumlyr

WlEmg fo’ hsien iu lnput but cah meke 8 tough dec;stons when necessery

1 Identifymg and closln 3. or nerrowang

rachces |ncludm appropnete paructpa!lon of oihersm S

O O 00 OOOOO OO0 OO OO OO0 OO O O 00 O O

Important

Mandatory but Not
M_andaiory

O O 0O 00000 OO0 OO 0O OO0 00 O O OO O O

Less

Mot

Importantimportant

O O 00 OO0 OO0 0O OO OO0 00 O O 00 O O




7. During the next five years, what do you' :fc'o_h;_si'id;er_"tohef the most important issue,
challenge or concern facing the system that a superintendent will likely have to face?

Most important ! o

8. The Moore County Board of Education éxp?gsé!y-'reqﬂests and welcomes all additional
comments. If you have anything that you-'wou_idl!ike to add related to the Board's search

for a new superintendent, please proVide:in-thelSplace below.

9. If you currently have children attending the Moore County Schools, please indicate the
grade level(s).

I:] Preschootl

I:] Elementary School

Thank you for completing the Moore County Supetintendent Search Community Survey.




The Randoiph County Board of Education is in the process of searching for a new superintendent. The members of the
Board are seeking your input in this process. Please take a few minutes to complete this survey by rating the following
statements Most Important to Least Important.

All survey responses must be submitted by December 10, 2012.

1. Communicates well with all community groups.

O Most Important O Very important O important O Less Importang O Least important

2. Communicates well with people of all races and sociceconomic status.

O Most Important O Very Impartant O important O Less important O Least important

3. Has strong human relations or "people” skills.

O Most Important O Very Important O important O Less Important O Leas! important

4. Understands research-based school programs.

O Most Impartant O Very Important O Important O Less Important O Least Important

5. Supports the use and development of technology in teaching and learning.

O Most Important O Very Important O Important O Less important O Least Important
6. Is willing to take new approaches to teaching and learning.
O Most Important O Very Important O Important O Less Importani O Least Important

7. Has ideas and approaches to close achievement gaps.

O Most tmpartant O Very Important O Important O Less Importang O Least important

8. Has ideas and approaches to improve graduation rates and prevent dropouts.

O Most fmpartant O Very Important O important O Less Important O Least Important

9. Understands school finance, budgets and business management.

O Most Important O Very Important O Important O Less Importani O Least impartant

10. Understands how to effectively advocate for resources needed to operate the schools.

O Most Important O Very Important O Important O Less Jmportant O Least Important




11. Knows how to get staff, students, parents and community to work together to help
children learn.

O Most important O Very Important O Important O Less important O Least Important
12, Understands how to, and is able to effectively delegate authority.

O Maost important O Very Important O Important O Less tmportant O Least Important
13. Supports firm discipline in schools.

O Most Important O Very Important O Imporiant O Less fmportant O Laast important
14. Understands how to provide safe environments for students and staff.

O Most Important O Very Important O Important O Lass Important O Least important
15. Has experience with building, maintaining and managing schools.

O Most Important O Very important O important O Less Important O Least important
16. Has been an effective classroom teacher.

O Most important O Very important O importani O Less knportant O Least Important
17. Has been a successful principal.

O Most important O Very important O important O Less Important O L east Important
18. Has been a successful assistant or associate superintendent.

O Most important O Very Important O Imporiant O Less Important O Leas! Important

19. Has been a successful superintendent.

O Mosi importani O Very important O Important O Less mportant O Least Important

20. Has werked in North Carolina public education.

O Most Impartant O Very important O Impoertant O Less Important O Least Important
21. Should have high visibility in our schoois.

O Most fmportani O Very important O Important O Less Important O Least Important
22. Should spend time in individual classrooms.

O Most tmportant O Very important O Important O Less Important O Least Important

23, Should continue the current direction of the school system.

O Most Important O Very Important O Important O Less Important O Least Important




24. Should be accessible and reSpond to cohéems_'inﬂa'-tim'eiy fashion.

O Mast important O Very tmportant O Importarit.

25, Please share any additional cbmmehts ihiﬁt_yoﬁ may have.

26. Do you currently have children attending the Randolph County Schools?
O Yes O .No
27, If so, in which grade leveis?

I:I Elementary School I:] Middle School ) I:] High School

Thank you for completing the Randolph County Schools Superintendent Search Community Survey.




The Moore County Board of Education is in t'he'proces_'s of searching for a new superintendent. The members of the
Board are seeking your input in this process. Please take a few minutes to complete this survey.

All survey responses must be submitted by October 1, 20_1-_1.'

* 1, Please select your current job a?a‘sig{nmeni*

l:’ Administrator
I:I Supporl Staff
|:| Teacher

2. Please select the FIVE (5) Most significant strengths of the Moore County Schools.

Strength 1 Strength 2 Slrengih_ 3 Sirength 4 Strengl_h 5

000000000
ooooooooob

Suppartive communily

Excellent teachers.and staff

Size of system -~ ¢ O
Student achievement O
Lotation g._af.syste_m S i : O -

Available resources

Supporlive parenis

Quahtyoﬂ!fﬁ

0OOO000000
ololelololele]ele

Reputation of system




3. Please select the FIVE most important areas of skill or expertise that the next
superintendent shouid possess.

=
=
Z

a

Flrst Second

Academic_S_tah_dér_d_slSiudéHt A_'ss'_és_'sm_g'r:li : 5. SR
Communication with Parents and Commun;ty
Currtcu!um Deve!opment and Instrucuon nns

Defining System Goals

Educatiohat Léaderéhih. R e
Facilities ManagementIBualdmg Consfruction

Fiscal Managameni and Budgetmg

Interpersonal and Public Relations Skills
Managing & _Di\,rairs:e'..’:"_:_téff and __Sii;d_e.r_it_'Bbdy'
Organizational Leadership

Professional Dev'e_!op.m'ah.i.

School based Technology

Staff Evaluatmn

Staff Relations

olojelololololololololololol
00000000000 000E

oleleleleleelelelelele/elek
0000060060600

0000000000000

4, Please rate the following experience and gualifications according to their importance:

Imporiant
Mandatory but not
mandatory

Less Not
important important

Doctorate or terminal 'degree

Experiance as a supenntendent with a proven recerd of success

ole

Exper[ence as a supar;ntandent |n a su’miar srze sysiem T

Experience as an asmsiant supermﬁendent

Experlence as. A pnnc1pal _' u
Experience as a classmom 1eacher
Expenence in fnance hudgeis and: acqulﬂng outstde fundmg E

Expenence in human respurces

Expanance in ms!ruchon and cumculum davetopmant

Experience in facility management

Experiencé_.._in-'édu'béii_bhaf'tec.:hri.plb'gy :

Expersence in a similar system

Experlem:e in Norih Carulsna educa!zon

0O000000000000
0000000000000

0000000000000
slelelelelelelolelolele

Other teadershlp experience (e.g.military, business)




5. Select from the list below the FIVE most-impéﬁént traits you would like the next

superintendent to exhibit:

Commitment to. high studant achievement =i L e e
Commitment to technology

Commitment to she;cbr_ﬁ'n'*iur_nity-"_'; S -:;_:" : {.';':':f." '_:: : e

Confidence

Emhusiés";, R o

integrity

Change ageni

Risk taker

Napgotiator - :

Mediator

Visionary - e

Values employees

Motivator . T e

Proactive

il
e
W

.~
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=
=1
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]
=
=3
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6. Please rate the following characteristics according to their importance:

Ability 1o busld consenses and commliment among indlwduals and 'roups ith mp‘h‘%aé;ef n_QErentel_'. :

|nvoEvement

Ability to develop and maintain a mutually beneﬂcaal relel:onshlp between the business commumty and
the school system.

Able to:work with ieglslalo!s

Commitment to community Vlsiblllty with high interest in a broad range of- communlly groups and
orgamzaltons

Inspires end molWales o!hers in order to meei or exceed No Chll

'Le t Behind annhusl yearly progress

requirements..

Inspires trust, has high levels of self-confidence and optimism, and models high standards of integrity and
personal performance

Possesses excellent people sklils and can presen% y posﬂwe ;mage of ihe system

Ability to develop and communicaie a vision of gualily education for the future to the board, sta# and
communlty

Demonslra!ed ab;l;ly to work wnth the medla i

Effective communication sl-(lils mclud:ng speakmg Ilstehlng and wrllmg

Ability to secure and promoie posmve student behavlo conducwe o studenl ach;evementflearmng
climate, : B : PRRTAN

Commllment to the im porlence of both the academic and ﬂclwdy programs

Demonstrated ebmly to enhence student performance especnaliy in 1d
the gaps in student ach:evement ;

Demonstrated ability to |ntegrate melruelronal and admlmslfalwe technology.

Knowiedge of emerglng research and best p ctice m the _'
practice, . i :

o8 oi cumculuml ’slruc%mnal de5|gn end

Ability to deiegate authority approprlately whlle malntalmng accounlebxlny

Ability to develop both short and long-range system goals

Ability to identify and select building and central office administrators who are capeble of advancing the
system vision,

Absll!y :o !ead a iarge orgemzanon dedlceted lo goals of conlmuous lmprovemenl

Expersence in the manegemenl of system resources and knowledge of sound fiscal procedures

Possesses the leadersmp skllls reEIu;red lo reSpond _o lhe c. aElengas presented by a dlverse commum{y
Recommendations and decisions are data-driven.

Skllled leadersh:p in'the’ plannlng, |mplementet=on ; and assessmeni of relevanl profess:onel
evelopment foa’ ait steff members :

Strongly committed 1o a "student first” philosophy in all decisions.

Successful expenenee in sound management prachces |ncludmg-appropr;ate parl;crpalson of o!hea’s in
plannlng and:decision- mekmg .

Successful experience in the selection and lmplementanon of educational prlorltles consistent with the
interests and needs of students staff, board and communtly

Wl!mg to llsten to mput but can make a tough dec;sxons w en neces ____ry

tlfymg end closmg or narrowmg T

O O":OO,'QOOOO Odo-—._’QQ, 'Qo‘_f:.,{QoQ 0O O O 00 Of-'_ O

Important
Mandatory but Not
Mandatory

O O 0O OOOOO VOO OO OO VOO 0O O O 00 O O

O O 00 OO000 OO0 OO OO OO0 00 O O 00 O O
O O 00 00000 OO0 OO OO0 000 00 O O 00 O O

Less Mot
tmportartimportant




7. During the next five years, what do you lcbﬁnsi’d_er'-t.d be the most important issue,
challenge or concern facing the system that a superintendent will likely have to face?

Most Important B T

8. The Moore County Board of Education fexpféss!y vquuests.and welcomes all additional
comments. If you have anything that you _wq_ui_d }ik;e_ to add related to the Board’s search
for a new superintendent, please provide in the space below.

9. If assigned to a specific school, wh_af grade level?

O Elementary School O Middle Schooi O High School

Thank you for completing the Moore County Superintendent Search Staff Survey.




The Randolph County Board of Education is in the process of searching for a new superintendent. The members of the

Board are seeking your input in this process. Please take a few minutes to complete this survey by rating the following

statements Most Important to Least important,

Afl survey responses must be submitted by December 10, 2012,

1. Communicates well with all community groups.

O Most important O Very Important O Important O Less Important O Leas{ Important

2. Communicates well with people of all races and socioeconomic status.

O Most Important O Very Importani O Important O Less Important O Least Important

3. Has strong human relations or "peopie” skills.

O Most Important O Very Important O Important O Less Important O Least important

4. Understands research-based school programs.

O Mast imporiant O Very Important O important O Less Important O Least Important

5. Supports the use and deveiopment of technology in teaching and iearning.

O Most Important O Very Important O Important O Less important O Least imporiant

6. Is willing to take new approaches to teaching and leaming.

O Most Important O Very Important O important O Less Important O Least Important

7. Has ideas and approaches to close achievement gaps.

O Most Imporiant O Very Important O Important O Less Important O Leasi important

8. Has ideas and approaches to improve graduation rates and prevent dropouts.

O Most imponrtant O Very Important O'Imporlant O Less Important O Least Important

9. Understands school finance, budgets and business management.

O Most Emportant O Very Important O Imporiant O Less Important O Least kimportant

10. Understands how to effectively advocate for resources needed to operate the schools.

O Most Important O Very Important O important O Less Important O Least Important




11. Knows how to get staff, students, parents andé@mmuﬁiiy to work together to help
children learn.

O Most important O Very Important O Important O Less Important O Least Important

12. Understands how to, and is able to effectively delegate authority.

O Most important O Very Important O Important O Less important O Least Important
13. Supports firm discipline in schools.

O Most important O Very Important O Important O Less mportant O Leasi Important
14. Understands how to provide safe environments for students and staff.

O Most tmportant O Very important O Imporiant O Less important O Least important
15. Has experience with building, maintaining and managing schools.

O Most Important O Very important O Important O Less Important O Least Important
16. Has been an effective classroom teacher.

O Most Important O Very Important O Important O Less important O Least knportant
17. Has been a successiul principal.

O Most Important O Very Important O Important O Less Important O Least Important
18. Has been a successful assistant or associate superintendent.

O Most Important O Very Important O Important O Less Imporiant O Least important
19. Has been a successful superintendent.

O Most Important O Very Important O Important O Less important O Least important
20. Has worked in North Carolina public education.

O Maost important O Very Important O important O Less Imporlant O Least Important
21. Shouild have high visibility in our schoois.

O Most important O Very Important O important O Less Important O Least important
22. Should spend time in individual classrooms.

O Most Important O Very Important O important O Less Important O Least important

23. Should continue the current direction of the school system,

O Most Important O Very Important O important O Less Important O Least important




24, Should be accessible and respond to _cénc'é;'rﬁé in a timely fashion.

O Most important O Very Important ) O Important -

25. Please share any additional comments that you may have.

26. What is your current job assignment?
O Administrator O Teacher O Support Staff

27. If assigned to a specific school, what grade level?

O Elementary Schooi O Middle School O High School

Thank you for completing the Randolph County Schools Superintendent Search Staff Survey.




