ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: May 13, 2013

AGENDA ITEM No. 13-05-12

ACTION ITEM: (Y/N) N

SUBJECT: Elementary 1:1 Initiative — Phase Il Work Session #3

INFO. CONTACT: _ Angie Veitch, Media & Technology Director PHONE: 919-245-4100 X1

ATTACHMENTS: 1. Device options for elementary 1:1 spreadsheet
2. Proposed Funding Plan spreadsheet (Revised 5/13)

PURPOSE: The purpose of this agenda item is to provide the Board of Education information
concerning Orange County Schools’ (OCS) Digital 1:1 Conversion, Phase Ill; Grades 3-5, Part Il.

BACKGROUND: On April 22, 2013 the Board of Education was provided information on the following
topics for OCS Elementary Digital 1:1 Conversion:

Infrastructure

Devices

Financials
Communication
Timeline

Articles

Policies and Procedures

NoOoOE W=

During this meeting, device options were presented to the board for their perusal and a potential
funding plan was presented. Advantages and disadvantages of tablets were discussed. Staff was
directed to bring back a reformatted funding plan and device options spreadsheet.

An addendum to the Preparing Orange County Schools for the Digital Classroom was included with the
Board packet. This document includes specific information concerning background information,
program planning, professional development, digital resources, infrastructure upgrade, device
information, financial information, communication plans, technicallinstructional support needs, policies
and procedures, a timeline, articles, and policies and procedures.

FINANCIAL IMPACT: The cost for implementation of Phase Ill includes purchase of the elementary
devices, digital resources, batteries for laptops in 3" grade classrooms, technical/instructional support
staff and the wireless upgrades for each elementary school. A reformatted device options and funding
plan is attached. The funding sources for the elementary conversion as proposed are state textbook
appropriations and technology CIP funds.

RECOMMENDATION: The Superintendent recommends the Board of Education receive
presentations, discuss the Phase Il plan and provide direction to staff.
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