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ATTACHMENTS: 
1. Draft Meeting Plan for the County/Schools Collaboration Work Group- September 3, 2013. 

PURPOSE: The purpose of this agenda item is to allow the Board of Education the opportunity to 
discuss the upcoming collaboration meeting scheduled for September 3, 2013. 

BACKGROUND: The next collaboration meeting with the Board of County Commissioners and the 
Chapel Hill-Carrboro City Schools is scheduled for Tuesday, September 3, 2013. A draft meeting plan 
is attached. Proposed meeting topics include: 

1. Joint Planning for Older School Facilities 
2. Revisiting the Fund Balance Policy 
3. Coordinated Advocacy for Public Education 
4. Unfunded CIP items 
5. Pre-K Classrooms 
6. Preparation for September 2013 Joint Boards Meeting 

FINANCIAL IMPACT: There are no direct financial impacts related to the discussion. There may be 
financial impacts associated with future action by the Board of County Commissioners or Board of 
Education. 

RECOMMENDATION: The Interim Superintendent recommends the Board of Education discuss 
topics associated with the upcoming collaboration meeting and provide any relevant input. 



Draft Meeting Plan 
County/Schools Collaboration Work Group 

Tuesday, September 3, 2013 
4:00PM- 6:00 PM 

John M. Link, Jr. Government Services Building, Hillsborough 

Expected Attendees ( 16 :lft)~y()J:'lgililfti?D: Work Group Members (9): J amezetta 
Bedford, Michelle Brownstein, Del Bums, Frank Clifton, Donna Coffey, Thomas 
Forcella, Barry Jacobs, Stephen Halkiotis, and Earl McKee. Staff (7): Donna 
Brinkley, Clarence Grier, Paul Laughton, Todd LoFrese, Michael Talbert, Greg 
\Vilder,a11~Andy Sachs (facilitator). ~B"s&zif:bif"P~t~~iis(¥1)fto1UDaieflporfAild 
Qompariy, .Ii;I)C. 

Proposed Agenda 
4:00 Convene 
'" Introductions, as needed. 
'" Review proposed agenda for today's meeting 

4:10 Joint Planning for Older School Facilities 
• Presentation by Davenport and Company, LLC, the County's financial advisor 

for debt issuances, on the County's financial status and debt capacity. 15 
minutes 

• Q&A with Davenport, 15 minutes 
• Review and discuss Mr. Jessup's memo on procedures and possible schedule 

for General Obligation Bond Referendum. 15 minutes 

4:55 Revisiting the Fund Balance Policy 
Continuing the conversation from June, to what extent is there a shared interest 
within the Work Group to revisit the assumptions, qualitative context, and hard 
data underlying the fund balance policy? What are the next steps on this, if any? 

5:10 Coordinated Advocacy for Public Education 
Update on Work Group commitment made at June meeting to seek joint advice 
from the jurisdictions' attorneys on ways to protect local funding against charters, 
vouchers, ALEC tactics etc. What if any are the next steps on any coordinated 
effort across the three jurisdictions? 

5:20 Unfunded CIP items 



Dr. Brownstein asked at the June Work Group meeting for an update on the 
commitment made by the three jurisdictions at the November 2010 Work Group 
meeting to resolve this matter (see attached excerpt). 

5:30 Pre-K Classrooms 
Update from the three Chairs on joint efforts agreed to at June Work Group 
meeting, "to consult with each other and coordinate next steps after the Joint 
Boards meeting minutes were made available." 

5:40 Preparation for September 2013 Joint Boards Meeting 
• IdentifY or review goals/agenda items 
• Other preparations to discuss? 

5:50 Wrap Up 
• Meeting and overall process evaluation. 
• Check-in on timing for next Work Group meeting. 

6:00 Adjourn 

Work Group Ground Rules (adopted 1127/04, amended 4/9/07) 
• One speaker at a time. 
• Stick to task and topic. 
• Listen attentively to the speaker. 
• Share the floor. 
• It is OK to disagree ... please do so respectfully. 
• Raise and discuss new ideas, doubts and differences with the group before 

going public. 
• Decisions will be made within this group by unanimous consent among group 

members (although not necessarily with equal levels of enthusiasm). 
• Items will appear on Work Group final meeting agenda only by group decision. 

Each Work Group meeting will begin with a review by the group of the 
meeting's proposed agenda. 



For proposed September 3, 2013 Work Group agenda item at 5:20 

Excerpt from 
Meeting Notes 

County/Schools Collaboration Work Group 
Wednesday, November 3, 2010 

John M. Link, Jr. Government Services Center, Hillsborough 

Attendees: Work Group Members: Jamezetta Bedford, Frank Clifton, Donna 
Coffey, Mike Kelley, Tony McKnight, Neil Pedersen, Bernadette Pelissier, Patrick 
Rhodes. Staff: Clarence Grier, Paul Laughton, Todd LoFrese, Michael Talbert, 
Greg Wilder. Andy Sachs (facilitator). 

[snip] 

Update on Schools and County Capital Needs 

[snip] 

I)r .. Pedersen.saidthatth(( ''unftl11ti#ti'{lt~~;o~f~~$cMols.Capit~l}'roj.ests 
SU!UJ11~ry •sch~dRle.~hqpld ~~ .~eB~t11~~.;g~cd~~~~~g~~~[q)li<;itly.·. Nff .... Clifton 
~)(plainedtg!l,tt!le''unfWi~e~'?;.HlJ;~.r~~~~§);~.t~~!5~pWt1~~~~1}~hatt»,eschool 
~istrictshav.eproposedin;;th~irsc~pit~~ipl.~~;~~d)wli,~gtb~·(§o¥nty4a~.~b}igated 
its~l~tq ~~; }E!~.men;t~l'{~hll~o.t!I~.~oj~~9~fl~i4~r~ ''p~{un<l.e;~'tct)e~~use it.•is 
alt~aely;il-1 t~~~ou~ty's ~e~t;ssli~,~~~~ffOr~~~~ft. ;Jj1t~~~fl()l'~e~~~~t~(tl1~t 
GJ-l{J(];S 1cto~~ u;qtf:~~k.forz~t,ti~~~rQtjl11,W~~;&:~Pit~~.w1l~je?t%;t!1~1Jt~~~~s O.ecause· it 
iakesintoc~msifler~tiontn;~~gtint)''~;e%~~tr}li~t¥·\~g~~~ts:t~•c9~tf~ic~teits 
Priorities ~~~5trL~; ;Ye,~ou,lp g9~~i<lerit~l:)~e Rt~~rproj~btstpbe•·unfu1Wle~faltho4gh 
tlreyate.·npt.ln.cll,lde4 inthis:sc~y(b~l~,(h~~a:i~.~.~~Ff~$eadded that .. the •. CHCCS 
~IP)~.•?asef!911fupdi!1g al)l()l.Jt1t$.th~j;t~eCpJU1!Ysa¥~.is.~v~ilaole.··~~rhaps· we·can 
useth~.ter~tr''fiJ~diugdjf[er~nttat;'?t:"sh~l'tfallfr?ltf•Pf9j~cts,list~diB.~·p<uiicu1ar 
~~tll:·''su&geste<l.Dr.:.i()e~~rs~r·••l'4~·i~!rJ.~l1~ge.st~.Klt~at~;$e~'!Fat~s~~~tli~ad~e.~ 
Wittt,t~~~lls\lqoll>""\V~~h.!i.§t$f;,[~~;~.&~r('~Ii~~~~·htiBt}0~tl)l~,;~c!r~~~~~·RI}~een as a 
''tf.eficit,''itTthe9P1Jnt)''s.f1J.i19il1g.~ftP.~¥gl1££lf' Briqrjt¥ c~pifakproJ~sts,I\1r. 
Ta1hertsaig~hap.}1.eL(}oesil1ot~eliffiveQct~lia,sjsU¥hac';'>VishJist.''··•Mr:•·Clitton 
s11g~e1>te~ th~t;~,'J'albert,.fv1t.Pof;r~sfand Dr.McFarleyresolvethis·issue· as 
follow ... upto this meeting, andallagre~tL 

[snip] 


