ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: _ September 9, 2013

AGENDA ITEM No. 13-09-11

ACTION ITEM: (Y/N) Y

SUBJECT: A.L. Stanback Track Change Order

INFO. CONTACT: Pam Jones, Interim Exec. Dir.-Auxiliary Services PHONE: (919) 732-8126

ATTACHMENTS:
e Change order request

PURPOSE: To consider approving a change order to Fred Smith Company in the amount of
$30,210.91 for additional work required to complete the A.L. Stanback running track renovation.

BACKGROUND: On June 24, 2013 the Board awarded a bid to Fred Smith Company in the amount
of $70,150.00 to complete the renovation of the A.L. Stanback running track. While subsurface core
samples were taken prior to specifications being prepared the core sampies did not reflect the true
subsurface conditions when the track surface was milled. There was almost no stone base present
throughout the whole of the track. Unless a base is constructed appropriately, the track will deteriorate
within a few years—as this one has done-—and need total rehab again. Summit Design and
Engineering Services, the project designer has worked extensively with the contractor to arrive at a
suitable solution and change order cost. The results are attached. You will note, the addition of the
base material allows the thickness of the asphait to be reduced, while still maintaining the
integrity and long-term longevity of the track.

Completion time of the track is expected to take 3-4 weeks after receipt of an approved change order.
Dr. Gloria Jones and Dr. Marcie Holland have taken steps to find suitable accommodations and to
relocate practices and games for football and soccer programs until the work is completed in order to
minimize potential safety hazards to students.

FINANCIAL IMPACT. The cost of the change order is $30,210.91, bringing the total cost of the project
to $100,360.91. As the Board will recall, in February, 2013 $75,000 was repurposed from other capital
projects to provide the original funding for this project. it has not been inciuded in any CIP. An
appropriation from the Capital Fund Balance is requested to fund the change order, bringing the
estimated Capital Fund Balance to $150,9989.

RECOMMENDATION: The Superintendent recommends the Board approve a change order to Fred
Smith Company in the amount of $30,210.91 for additional work required to complete the A.L. Stanback
running track renovation; and authorize the Superintendent to sign the change order.
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| CHANGE ORDER NUMBER: |

Project: A.L. STANBACK TRACK RESTORATION Contract Date; July 11,2013

Notice to Proceed Date:  July ?4'-?013 Completion Date: August 19, 2013

Contractor: Fred Smith C nmpaﬂy LLL

puwade a b'v;e for the pmp{aagd a‘;phalt --Tlx
type of work. This Lhange Order:is weitizisio-e
Stabilization, The pricing mcmdes the cement Sia
as the reduction in asphalt tohpage perinick during the
The plan depth of asphalt will.be reduced: from: 2 inches to’
uudtt based on the amount of stone:that will be needed for estabi
this Change Order. The ainount of sione used witl be dedicted: ﬁom
‘This Change Order shall include bt not-dimited toall e

The work shall be completed in: d{,(;i)idﬁﬂ(:e wﬁh tbe

ped. and reed fo be stabilized in order to
contfact docuients o plans. that address this
ms necesaly to perform oil Cement Subgrade
addmonal fine prading and niobilization as well

mal g&de ﬂm canrmt bé auwunted for'in

irial plan quantity and eredited accordingly.
1 matetials fiecessiry to:-perform the work.
d: aﬁached quote dated August?3, 2013,

Line Ur;g,mai ?ldll
Code _ _ . :
No. Description - Unit Amount Quantity | Amount
Soil Cement Stabilization i Ba 1 $33,806.85 0 _ g\
Fine Grading, Mobilization Fa, i $3,724.61 0 - 0

‘Reduced asphalt loads _ _ b _ _ . ' o
Asphalt Depth Reduction Tons (865.30) 112 ($7,320.55) ] ' 0
2 inches to 1,5 imhﬁs

Tbini Original Plan Amount; $0

~ 53021091
Change Order Nef Overrun: E}O_,?EO.E)I

Entai i*leid Change Amount: _
Change Order Net Uniderrun; SG, .

The Original CONTIACE ST WAS...c.cresrresiarceronms s e erirrarss st stesecssenesisispsbenresserssssssoncsesnsenssssanssincs 9 10,1300

Net Change by Previous Change Order(s) oo eveea et crs s R b b ~5_0.00
Fhe Contracs Sum Prior 1o this Change Order Was ..o insmsiiis i 5_10,130.00
‘The Contract Sum will be _increased by this Change Order. ..o e s et e § 3021091
The New Contract Sum Inchading this Cliange Order Wil e oo nmsoeecn aeenress $ 100:360.91

The Contract Time will be_increased by 45 days . The New CompletionDate is  September 30, 2013

Approved: Orange Cosinty Schools

Aceepied:
(Coniracior)
By: . . By: -
(Name) {Name)
Y Ry

Date: Dafe:




O Revised
Project: AL Stanhack Track " Date: “8/23/2013
Owner:  Orange County Schools i R
Scenerio: Stabilize Existing Base / Subgrade
Cement B0 fbs / SY (40%) 80 Ibs / SY g;%hj%’)__ __

§F5C and Summitt Represeniatsvea wstnessed f{est._ o!es.dug amund t%m tracy and found the materfal al
' appeared the same Co:}swtencv except thc sngnnﬁcan%‘unstébie are' é hsghmozsture Consefuently we

. _ grdde {utilize- ABC material 200-
. _bcen ﬁCEO Ruston} ta stabiize apprommateiy 40% of the
thh 301BS j SY. Stoﬂe basg crew follows operation to shape

300 tons aEioted in current cantiact} ?\fiab_ o
track arep with 60 LBS / SY-of cement ‘md b(}&
1o 1% grade fave a:;corcfmg to cont:act

-

Stone Base Craw shape and add siz;me base t’o establish grade SR
Stone base material will be placed and shaped wath credat ‘?or unused
material and haul as shown in'item 7 beiow B :

{Remains In existing contra_c_t I_ter_n 3)

Cement Stabilize Crew

2
' 1415 8Y $ 850 fsY (50 Lbs /5Y) : $ 12,027.50
1935 SY g 7.60 /SY(30 Lbs/sv) 5 14,706.00
3350 SY
C1EA 5 4,000.00 [_M_Qbil_i'za’tion.__ L $ 4,000.00

Stone Base Crew - Fine Grade behind Cement Stabilization.
1 Day $2,112.00 ' $ 2,112.00

Lk

4 Maﬁiiization (Remobiﬁze Stoh‘é é'ése Créiﬂ) ' R
1EA @ $ 600:00 EA $600:00 $  600.00

5] HIMIA fight loads TR Tons & 200 fTon $  67A.00
Add 20% to haut cost

6] Reduce Asphait Depth from 2" 0 15" depth o
o 2Tons  § 5019 /Ton $ (5,621.28)
—— oTons 923 /Ton_ 5 (03376)

71 Credit for Stone Base not used in shaping and placing track to grade
Material 0 Tons s {7.52) fTon

$ -

Haul ) _ 0 fons $ _{6:50) /Ton 5 -
Total Cost § 27,A64.46
Margin 10% S 2,746.45

Total $30,210.91




