ORANGE COUNTY
BOARD OF EDUCATION

AGENDA ITEM ABSTRACT

Meeting Date: ___February 21, 2011

AGENDA ITEM No. 11-02-(2)-18
ACTION ITEM: (Y/N) N
SUBJECT: Budget Work Session
INFO. CONTACT: _Patrick Rhodes PHONE: __ 919-732-8126
ATTACHMENTS: 1. Budget Communication Plan 2011-2012

2. General Allotment Information

3. Public Schools of North Carolina — Local Education Agency Adjustment
FY 2009-2010 & FY 2010-2011

4. District Revenue Sources 1999 — 2013

PURPOSE: The purpose of this agenda item is to provide the full board a report on the work of the
board’s budget subcommittee.

BACKGROUND: On January 18, 2011 Chair McKnight appointed a budget subcommittee. This
subcommittee consists of board members, teachers, principals, and senior staff members. The
committee has met three times — February 3, February 9, and February 16, 2011, and will continue to
meet throughout the budget season. Members of the superintendent'’s staff will present information
provided to the subcommittee.

FINANCIAL IMPACT: Unknown.

RECOMMENDATION: The Superintendent recommends the Board of Education hear and discuss the
work of the subcommittee.



BUDGET COMMUNICATION PLAN
Orange County Schools
2011-2012

OCS Strategies, Responsibilities, Timelines and Evaluation

DRAFT 2/16/2011 Gilbert
Task Responsibility Anticipated Topic Status
Date
Presentation to PES PTSA Superintendent 02/08/11 Budget Overview Completed
Presentation to OHS Parents Superintendent 02/15/11  |Budget Overview Completed
Presentation to the
Hillsborough/Orange County State of the Schools and Completed
Chamber of Commerce Superintendent 02/16/11 Budget Overview
Presentation to the ECES PTSA |PIO 02/17/11 Budget Overview
Budget Forecast for Orange
Budget Editorial 1 Superintendent/P1O 02/18/11 County Schools (Fast Facts)
Budget Forecast for Orange
Budget Podcast 1 Superintendent/P10 02/18/11  |County Schools (Fast Facts)
Budget Presentation to Parent Budget Forecast for Orange
Organizations Superintendent/P1O 02/22/11  |County Schools
AlertNow Call PIO 03/02/11  |Budget Resources
AlertNow Email PIO 03/02/11  |Budget Resources
Budget Editorial 2 Board Chair/PIO 03/02/11  |Upcoming Budget Challenges
Budget Predictions for 2011-
Budget Podcast 2 Superintendent/P1O 03/04/11 2012
Presentation of the Superintendent's
Superintendent's Recommended Recommended Local Budget
Budget Superintendent 03/07/11 for 2001-2012
Superintendent's
Recommended Local Budget
AlertNow Email Superintendent/P1O 03/07/11  |for2001-2012 Overview
Potential Impact of the
Budget Editorial 3 Superintendent/P1O 03/16/11  |Budget on Schools
Potential Impact of the
Budget Podcast 3 Superintendent/P1O 03/18/11  |Budget on Schools
Potential Impact of the
AlertNow Email Superintendent/PIO 03/18/11  [Budget on Schools
AlertNow Call Superintendent/P10 03/23/11 Budget Update
AlertNow Email Superintendent/PIO 03/23/11  |Budget Update
State and Federal Budget
Budget Podcast 4 Superintendent/P1O 04/08/11 Predictions
Recommended Budget
Budget Editorial 4 Superintendent/P1O 04/13/11  |Overview
Recommended Budget
Budget Podcast 5 Superintendent/P1O 04/15/11  |Overview
Invitation to the Board of
AlertNow Call Superintendent/P1O 04/21/11  |County Commissioners




Invitation to the Board of

AlertNow Email Superintendent/P1O 04/21/11  |County Commissioners
Presentation of the Recommended Local Budget
Superintendent's Recommended |Superintendent/ to the Board of County
Budget Board of Education 04/26/11  |Commissioners

Invitation to the Board of
County Commissioners
AlertNow Call PIO 05/16/11 Public Hearing

Invitation to the Board of
County Commissioners
AlertNow Email PIO 05/16/11  [Public Hearing

Invitation to the Board of
County Commissioners
AlertNow Call PIO 05/22/11  |Public Hearing

Invitation to the Board of
County Commissioners
AlertNow Email PIO 05/22/11 Public Hearing




General Allotment Information

Allotments are received in the following ways:

Categorical: Funds, sometimes equated to position numbers, for specific purposes including
hiring personnel such as teachers, instructional support, and administration. Other categories
include funds for specific purposes such as staff development, transportation, and supplies and
materials.

Dollar: These are dollar amounts that can be used for any purpose to support or maintain
services offered by the school system. An example would be the money provided for teacher
assistants.

Months of Employment: For certain positions, months of employment are funded rather than
specific position numbers or dollar amounts. An example is assistant principal months of
employment.

State Teacher Allotment Formulas

For the 2010-11 school year, the State projected the Orange County Schools’ ADM (average
daily membership) to be 7,192. Month 4 Actual Membership was 7,202. Based on 7,192, we
were allotted a total of 336 teaching positions.

Classroom Teachers Allotment Ratio Max Class size Average
Grades K — 3 1:18 121
Grades 4 -6 22
Grades 7 -8 1:21
Grade 9 1:24.5
Grades 10 - 12 1:26.64

NOTE: The State allotments do not have a funding formula for extra/enhancement positions
(music/band, art, PE/health, reading, literacy, AIG, foreign language, etc.) These are currently
funded through local and federal funds.

Music/Band L7
Art IS
PE/Health 20
Reading 7

Literacy 10
AlG 10
Foreign Language 21
AVID 3

TOTAL 103

Instructional Support Positions — guidance counselors, media coordinators, instructional
technology facilitators, school nurses, school social workers

Allotted at 1:200.10 in district ADM -> 36 positions (state-funded)
Total number of Instructional Support Positions = 55 positions (19 locally funded)

Assistant Principals -1 month of employment per 80 in ADM

Allotment for 2010-11 - 90 months of employment funded by the State

Prepared by OCS’ HR Staff January 25, 2011



Total months of employment for Assistant Principals = 180 months (90 locally funded)
Teacher Assistants - $1,131.29 per K-3 ADM

Allotted from the State based on projected ADM for K-3 of 2,144 = 78 positions

Positions allotted to schools based on a 1:29 ration based on projected membership = 77

positions

Central Office Staff — Includes Senior Staff, Directors, Coordinators, and Support Staff; does
not include hourly transportation or maintenance staff

Administrators 26

Allotments not included in this information are those provided for Career & Technical Education
programs and personnel, Exceptional Children’s Program funds, Child Nutrition Program funds,
and classified support staff numbers other than teacher assistants (custodians, office support.

Prepared by OCS’ HR Staff January 25, 2011
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District Revenue Sources
1999 - 2013

Board Budget Committee
February 9, 2011

ORANGE COUNTY SCHOOLS

Local Funding Received
1999-2013
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Per-Pupil Allecations (Local Appropriation)
1999-2013
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ORANGLE COUNTY SCHOOLS
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$8,000,000
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Total District Revenues 1999-2013
(Local, State and Federal)
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ORANGE COUNTY SCHOOLS

Percent of Total Revenues by Funding Source

1999-2013
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